




A FOUNDATION FOR LIVING

The Charles Stewart Molt Foundation is a private, non-operating
foundation established in 1926 to maintain a fund and make
grants from the fund for educational, health and similar pur-
poses which improve individual growth and development, and
strengthen society.

It works toward these goals in its home community of Flint,
Michigan. Its intent is to make Flint a laboratory or proving
ground for new concepts in enrichment of living, and it invites
other communities to inspect and adopt programs pioneered
and developed in Flint.

In 79-35 the Molt Foundation joined irith the Flint Board of
Education in a unique partnership which gave birth to the
Community School Concept. That concept has become a power-
ful force nationally in the field of education, and is typical of
the Foundation's efforts to innovate programs which may be
beneficially developed by others.

The Mott Foundation is independent of other institutions,
commercial and non-commercial.
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THE MOTT FOUNDATION BOARD OF TRUSTEES

Joseph Anderson Ruth Mott C.S. Harding Mott
President

C.S. Mott
Honorary Chairman

and Treasurer

Dr. Harold Bodes

Roy E. Brownell,

who assisted in for-

mation of the Foun-

dation in 1926 and

bad served as its sec-

retary since then, passed away early in 1971.

William S. White,

management consul-

tant for the Founda-

tion, was elected vice

president and a mem-

burof ihu Board of Trustees in January, 1971.

In recognition of Mr, Brownell's long service with the Mott Foundation, the
Board of Trustees adopted a memorial resolution which said:

It is with a deep sense of loss that we record the death on March 5, 1971,
of Roy E. Brownell, our personal friend, our devoted colleague and our
esteemed peer in the Mott Foundation. His prudent legal counsel was
invaluable in formation of the Mott Foundation in 1926 at which time he
drafted a landmark trust instrument which has served as a pattern for
many other institutions since then . . . His unerring wisdom provided
balanced leadership, his unquestioned integrity added stature to the
Foundation .. . His zealous work in education bulwarked the steps upon
which the Foundation has grown , ., His perception in planning has been
judicious and his vision of the future uncommonly keen . . . As a man of
many capabilities he set unyielding standards of dignity, honesty and
integrity. The Board of Trustees memorializes Mr. Brownell as

A CITIZEN OF FLINT
"He Made Our Community A Far Better Place In Which To Live"



— CHARLES STEWART MOTT

Speaking to a group of community school directors recently, C. S. Mott said: "A few days
ago 1 sot up at 5 o'clock in the morning and tee ficir to Chicago for a meeting with n group
of educators. Then u-t- drove 150 mites to Champaign, HI, for another meeting, and on to
St. Louis, 188 miles, for dinner and discussion with school people. Why is it thai at the
age of 95 / do these things? Well, simply because the things we are doing at the Foundation
girt* me more pleasure and more sense of accomplishment than anything else I could do.
To go to some resort or stop at a fine hotel and lie on the beach doesn't interest me the
least hit. I'd much rather get together with a group of people such as school directors and
talk with them. I get more kick out of something like that. That's what makes me tick."

"Ever since we started the Foundation, [1926]
each year we've had

more things proposed.
more things to be done, and

they've kept me on the run all (he time."

"Every person, always, is in a kind of
partnership with his community."

"To help one's neighbors, be it only a job
of shoveling on a playground, should be
recognized as a personal responsibility rather
than as the official business of impersonal
welfare organizations."

"Every man needs to devote
as much imagination, skill and

conscience to the wide and useful
spending of money as he excercised

to accumulate that money."

"Let's do il now — while we're alive." C. S. Mott joined others in the community in assisting
tornado victims rebuild (heir homes in 1953.



—REPORT OF THE PRESIDENT

C. S. Harding Mott
President, Molt Fmmdalion

Tin-year I1,). 0 uas for iheMolt Foundation
as well as For similar institutions a period
of transition. The new tax law of 1969
governing foundations gave further impetus
to changes in our structure and procedures.
It is not my purpose here to set forth any
conclusions regarding the new law. I observe,
however, that it may produce one unforeseen
boon. Sometimes activit ies of foundations in
recent years have not been recognized, have
been misunderstood, or even not appreciated.
But the new tax act has focused public-
attention upon some of the good deeds of
foundations and brought them more inlu l i u
open for all to see. If there were abuses b\
some I'uMiidalmns under (he old law I hope
the new one has corrected them.

One thing is clear: the tax law has not
diminished the need for intelligent phil-
anthropy, particularly of the type in the
purview of the Mott Foundation. Conse-

quently in this 1970 review we are setting
forth in greater detail a report on grants
awarded during the past year, with the
rationale (hat motivated them. More than
ever we recognize the truth of a statement
often used by Mr. C. S, Mott: "Wise phil-
anthropy is no easy matter."

Details of activities included in this re-
in >r l list all our grants. 1 would like I o
summarize (hem merely by stating that our
funds were disbursed for 112 grants
compared with 199 the previous year. All
grants totalled $14,091,910 compared with
$10,228,085 in 1969. A tax of over $500,000
was paid to the United States Government,
money which in previous years would have
been distributed among many worthy
projects.

In view of the challenges faced last year,
I am pleased with the direction and counsel
provided by our Board of Trustees. The
Board has charted the Foundation's course
along a path in concurrence with the long-

''The Community School . . . Htnc f<irct>-
fitliy ltn'?n> words harr come into inir
i;iuftuin!><> . . . What on impact I/icy haw
crested."

established purpose of the Foundation — to
hcl|i people in the areas of education, health
and recreation. Implementing its awareness
of the widening responsibility which (he
Foundation has in projecting the community
school concept, the Trustees authorized
expenditures for new (raining facilities
to meet the almost insatiable demand for
community school directors. The full impact
of these new regional centers is still to be
felt . Much like other projects, their fu l l
value cannot always be measured within the
specific limitations of a calendar year. The
best proof of this is the community school
it sell. Funds for an experimental plan in
Flint were provided by the Foundation
36 years ago. In the past few years the con-
cept has spread like wildfire nationally
and to several countries abroad.



"If you can get across to people that they can't spend more than
they take in - in other words basic economic education - you'll
have darn good men running the country, and it will be safe. If
you don't, Goodnight!"

"As long as I live my
happiness and pleasure
will come from the
things we have been
trying to do here in
Flint — and then used
by other communities if
they so desire."

"In my gifts to education I feel that I am paying
to those who will come after me a debt to those

who came before me."

"/ ,tt>rwd ax a Gunner's Mate, 1st Class,
ahoard the l?SS Yankee during tln-Sf tan islt-

.4 merican Wur,
through tu-o World
fl ,-fr.s. and I am
proud to say I /iar«*
been in the service
of my country itinrt'
the last century. At
the age of 9f I
assure you my
motivations are not
selfish. My word*

come from my heart. I'm looking to the
needs of A merica and the future."

(Testimony Ix'ffirc Semite Finance
Committee. Washington, I'mtii

The motto of the centuries-old Mott family crest is: "Spectemur agendo" — (Let us
be known by our deeds}. To this C. S. .Mott succinctly adds: "And not by our money."



In this connection I am happy to report
that other foundations already are taking
an active interest in disseminating community
school work and training. I have been asked
if there is a definite program to bring to-
gether several substantial foundations to
participate in the common goal of advancing
the community school concept. My answer is
that I would he most happy to see the Mott
Foundation join forces with other institutions
in such an endeavor. A coalition of foundations
with a commonality of community school
interest would he a most productive way to
work. The scope of the community school
movement already has reached proportions

".I // tln> philosophy ahout our Foundation
ran he hoi led down to juxl out- word:
People"

too large for a foundation such as ours to
handle adequately. Hurohly may 1 say that
we are proud that the one project with which
we are most solidly identified has achieved
such wide acceptance that it may become
too large for our resources.

While we would welcome any visits by
foundations to observe the projects we have
supported over the years, we also with
equal interest would bu happy to visit and
observe the many good projects sponsored
by other foundations. It is in this spirit of
mutuality thai foundations will best meet
the needs of today's society.

During the past year the Mott Foundation
has been active also in areas not specifically
labelled education. In a process of self-
examination we looked at the community
as a whole and weighed its various facets,
advantages, drawbacks, potentials and most
pressing needs. This involved a study of
housing, crime, health, urban renewal
and similar social problems. The results were
not too surprising but the study brought

them into sharper focus. Doubtless other
communities have an almost identical situa-
tion. We see that we could have the best

"\ttthinif in so pinwrful as a riffhi idea."

educational system in the world but lose it
all to economic blight, to deterioration of
housing, to loss of tax base through flight
of business, to racial conflict, and to erosion
of our community's morale through cynicism
and frustration. The forces of deterioration
are strong and they must be met head-on if
all our work in education is not to be
dissipated.

This does not mean we are lowering our
educational targets or veering toward a
shotgun approach. Actually all the problems
are intertwined with education in a broad
sense. Is nol an attack upon problems and
the process by which they are solved just
another way of saying "Community educa-
tion?" To me this is an exciting, thought-
provoking concept.

For the future, I am sure that guided by
the wisdom of our Trustees the Mott Founda-
tion will continue to support the most
important asset we have — PEOPLE. Doing
things for people rather than with people
happily is a thing of the past. The Mott
Foundation's concept perhaps might be best
described as one of "creative flexibility."
This means to experiment, to venture, to
provide birth and mobility for new ideas
which will move forward toward solution of
the problems a community faces in our
present social structure.

Thi- M o l t Foundation believes tha t much
has been achieved, l l rrroiiiii/.rs the im-
mensity nl Ihc task ul hand. The courage
of tlu- c M M i i i n i i i i K t ; i \ i -x it confidence in the
future.

"The scopr of the community school in ore men I already lias reached
proportions loo large for a foundation such as ourx to hantlle adequately."



i—A PHILOSOPHY AT WORK
The thrusl of the Mott Foundation philos-

ophy has for 44 years been a pin-pointed
approach toward a clearly-defined goal of
developing human resources. The philosophy
evolves from Charles Stewart Mott's strong
conviction that "those of us who have
benefitted from society have an obligation
to benefit society in return," Added to this
must be Mr. Moll's abiding belief that "only
people are important."

In its formal statement of philosophy the
Mott Foundation, established in 1926, has
described its purpose as: "To increase the
strength and stature of character in in-
dividuals and thereby strengthen our free
enterprise system of society."

This philosophy amplifies into two goals:

1 — To produce citizens of strength and
quality, each of whom accepts his full
responsibility as a citizen.

2 — To encourage all citizens to work
effectively together in a democratic society
of free enterprise toward a better community.

Community Srhool Concept

Since its inception the Mott Foundation
has accorded top priority to education,
health and well-being. With evolution of the
community school concept since the mid-'30's,
in conjunction with the Flint Board of Educa-
tion, the principal concentration has been
upon education in all its broad aspects.
These range from pre-school and the class-
room to skills training and enrichment in
a meaningful life for persons of all ages.

The community school concept began in
Flint as a tenuous experiment. It has
achieved national impact and now is one of
the strongest encompassing forces in the
American educational system.

The concept has been adopted by more
than 1,300 schools in hundreds of school
districts throughout the land, and "com-
muni ty school" has come into the language
of educators both here and abroad.

Thus, perhaps for more than anything
else, the Mott Foundation is credited as
the innovator of the Community School
Concept. It is not a hazardous forecast to
say that the decade of the '70's will see the
community school plan implemented in a
vast majority of the nation's educational
systems. The Mott Foundation in 1970 made
grants of nearly $2 million outside Flint
for training and dissemination of the com-
munity school concept. The "seed" money
component of the dissemination centers has
at l rafted funds from other sources at a
dollar ratio of approximately 20 to 1.
This multiplier factor is efficacy of Mr.
Mott's earliest philanthropic vision of
helping people by giving them an opportu-
nity for self-improvement.

In extension of its belief in self-improve-
ment, a Mott Foundation tenet is that
opportunities in education, heal th and
recreation are fundamental means of im-
proving the quality of living. Such opportu-
nities, it likewise is convinced, can best be
developed by use of existing facilities and
agencies, and democratic methods and
volunteerism.

Flinl — A Moilel

The Foundation's first philanthropic-
efforts were directed entirely toward the
people of Flint, In an early statement
Mr. Mott said he desired to see Foundation
funds "used for health, education and
training of people in Flint, to make them
healthier, happier and better trained
technically so they may earn a better living
for their families. It is hoped that we will
establish in Flint a model that will attract
the attention of other communities."

Making Flint a "model." therefore, has
been a prime objective of the Foundation.
Within this framework, however, is constant
awareness that a model seldom reaches
perfection and furthermore it never reaches
full uti l i ty until it is emulated by others.
One measurement of Flint's utilization as a
model is the fact that as many as 12,000
persons in the educational field visit Flint



each yeur to see firsl-luind the operation of
a community school system.

In the early years there was no problem
in training sufficient community school
directors to meet local requirements. AS
more and more com m unities began ei ni dating
the Flint program, however, their only
source for personnel trained in communi ty
school work was the Flint system, and
consequently they began to drain off at il
substantial rate the available supply of
community school directors. To meet the
demand it became necessary to establish in
Flint a full-scale training center and its
facilities were made available to all com-
munities which wished to send personnel to
Flinl for instruction.

Training Tenters K - t u M i ^ l t n j
A few years ago it became apparent that

it was not practical lor many cities interested
in community schools to send representatives
to Flint for training, and at the same time
it was equally apparent that facilities in
Flint were being utilized at their maximum
limits . The Foundation thereupon broadened
its original views and accepted the respon-
sibility of a still more active role in dis-
seminating the community school concept.
To meet the ever-expanding demand through-
out the country for community school leaders,
training centers were established in key
areas from coast to coast. The training
centers were installed at colleges and uni-
versities which had expressed interest in
the community school concept, with regard
for geographical distribution and popula-
tion densities. Two new such training
centers were established in 1970, bringing
to 11 the total number of training centers
now in operation nationally. It is possible
Ihat other centers will be added in the next
few years.

This procedure is a graphic example of the
Foundation's philosophy of funding innova-
tive, experimental programs in Flint and. i l
they prove successful, assist in disseminating
the benefits to other parts of the nation.
The Foundation regards itself as a creative,
catalytic institution whose purpose is to

make the Americi'in system work in the local
community. This preconceives pioneering,
experimenting and enterprise. At the same
time it insists that programs undertaken
must lir u'able as regards the f u t u r e ;m<!
have a practical probability of success. It
studiously avoids t ak ing the place of an
ex is t ing agency. It ventures into areas that
publ ic institutions perhaps should be involved
in but lor practical reasons cannot, hopeful
that at least such ventures will pro\ ide
beneficial examples. The Foundation tries not

_J(i ( l u p l i i u t e iiciivilies which clearly are the
responsibility of tax pay ing units, or for which
there are other obvious sources of revenue.

("iMiptTiiiion Encouraged

The Foundation recognizes that experi-
mentation and innovation not alvuiys are
crowned with success. However, experi-
mentat ion and fa i lure are to be preferred
in ine r t i a or complacent acceptance of old
methods simply because they have been
reasonably satisfactory in die past. The
Foundation believes its policies are sound
because they reduce duplication of expendi-
tures, challenge others to step up to respon-
sibilities, encourage cooperation among
public, private and volunteer institiitions,
and attract outside support for success I u I
programs w h i c h otherwise would not have
been attempted.

Mr. C. S. Mott, whose life-span of 96
years has found him in the front line of
active service for his country, for industry,
and for the common good since before dawn
ni' the 2 ( ) t h Century, sums it up in these
words:

"My work here in our Foundation is nol
the development of geniuses. It is to help
the ordinary man, woman arid child, up-
grading the people. i do not believe in the
so-culled dream of ;i college education for
everyone. I do believe that everyone shmild
be given ;m n p p n t l u n i l \ to ac(|iiire knowl-
edge :md e d i M - ; i l m n in spile of f inanc ia l
difficulties, ami lu whatever degree they
h;ive desire and have the capacity In ab-
V H ' l l i l .



r-AN IDEA - ITS GROWTH

Frank J. Manley
Executive Director, Projects

people who are going to have to do it. I am
completely confident that you in1//.

An obvious fact, as has been said, is that
nothing is so powerful as an idea come to
its own time. There is no finer application
of this quotation than to Mr. Charles Stewart
Motl and the community school concept. The
idea itself has the simplicity of greatness;
that the quality of living can be improved by
creation of opportunities for self-improve-
ment in education, recreation ant! health -
and that the public school is the logical
medium in which to make this program
come to pass. It begins with the fact that
schools belong to Ihe people and should be
used by Ihe people around the clock around
the vear.

In Ihe Fall of 1970 a series of seminars
was conducted in Flint that proved to be a
landmark in concentration of ideas on com-
munity schools, their concept, their develop-
ment and the depth and breadth of their
influence in the nation's educational system.
Speakers represented a cross-section of
community schoolexperience. Some had been
associated with the program almost since its
inception; some were relatively new; all
injected into the talks and discussions a
new birth of enthusiasm for the community
school concept. For me it was a profound
revelation of how far this program has
come, and equally impressive was the
number of broad avenues of educational
opportunity that have been opened across
the land. Perhaps my feelings were best
expressed in my concluding remarks:

As- life goes on we must pass the baton on to
someone else. We have made a great start
in the cause of education, and I can't think
fti any other innovation or type of creativity
in education thai has been more productive
or that has had more influence on the tires
of so many people. But we must keep this
kind of program maritig and growing. You -
community school directors, students in
training centers, and educators — are the

Now this idea has come to its own time. Its
momentum and power are accelerating
everyday, every year. More and more people
in every state are becoming aware of it, are
becoming enthusiastic over this means of
giving democracy an appropriate imple-
mentation by making equality of opportunity
an ever-increasing reality for all who
participate.

The community school concept is a new
bridge of hope. It is founded upon fa i th
in the potential of all people to find self-
realization of all their capacities through
strength-giving participation in educational,
recreational, and health opportunities made
available at their own neighborhood schools.

When Mr. Mott at the age of 94 said: "I
was born today," he was affirming his
dedication to dealing realistically with
current reality, adapting the infinitely
flexible community school concept pioneered
by the Mott Foundation to meet today's
interests and needs in the context of this
hour.

The community school concept recognizes
that we do not so much have urban problems,
rural problems, youth problems, race prob-
lems — as human problems. And the com-
munity school concept brings to bear human
solutions to those human problems.



PROJECTS AND PROGRAMS
Program administration and project

direction within the Mott Foundation were
brought into sharper focus during 1970.

In program administration, a system re-
quiring more precise accountability on the
part of agencies or institutions funded by the
Foundation has become effective. The pro-
cedure requires on-going evaluation oi the
effectiveness of all funded projects. This
accent on accountability parallels the
Foundation's own periodic self-evaluation
and its response to the constantly changing
social scene. It assures direction of the
Foundation's efforts toward needs of the
community as a whole.

Historically, the Foundation's major
thrust has been through grants to the Flint
public schools which have freedom for
program development. We regard this as
beneficial for both inasmuch as it permits
the schools to meet shifting educational
problems of the day.

Further in program direction, the Founda-
tion recognizes that the best educational
system in the world, per se, would not be the
entire answer to all community problems.
Adequate housing, sufficient opportunities
for people to make a living, the community's
tax base, its government, its environment,
its moral and spiritual sinews — all these
are considered vital by the Foundation.
Without them the potential of a fine school
system can be severely dissipated or even
destroyed.

Aware of this situation, the Foundation
more and more is functioning on the prin-
ciple of challenge grants, or seed money,
in broader community endeavors. In this
connection it should be emphasized that
the Foundation is a grant-making institution,
hoping to help launch needed projects but
in no sense assuming a position of authority
in operating them. The Foundation's role
is to uncover wider horizons, to inspire
group initiative, and to help right ideas
to get started.

Homer E. Dowdy
VJL-f President, Program Administration

[nallits activitiesJl should be emphasized,
the Mott Foundation functions as a grant-
making institution. It works with and through
other organizations, not as an operating
agency in itself.

Although the Foundation's scope of activ-
ities has been broadened, its two original
goals have not been altered. Its first aim
is to help make Flint a model community,
and then to set that model into full-scale
production. The outstanding example of
the Foundation's success through this pro-
cedure is Flint's model of community educa-
tion — the community school. It began as a
concept in 1935, was adopted by hundreds
ot other communities throughout the country
and now is international in practice. As the
Foundation's partnership with the total
community of Flint progresses, hopefully
other ideas will be generated, proved and
exported to other cities. With this in mind,
the Foundation is taking an increasingly
active interest in such areas as drug abuse,
housing, recreational facilities, easing of
racial tensions, mental health, development
of the arts and long-range economic progress.

Already regarded as a model in community
education, Flint may well discover solutions
in other situations which will be an inspira-
tion to other communities.



Community Education - living.. . growing...
COMMUNITY EDUCATION

" ...like unto a grain of mustard seed which a man taketh and soweth

in his field; indeed the least of all seeds but when it is grown

it is the greatest of all herbs"

A 1932 survey of Flint pointed to a real need for more playgrounds and organized activities for
youngsters. A young physical education instructor in (he Flint public schools, Frank J. Manley, orga-
nized a backyard playground program to combat street accidents and drownings in the Flint River.
His program helped reduce the city's accident rate.

Mr. Manley's success caught the attention of Charles Stewart Mott who had hi.s own concern for the
lack of boys' clubs in the city. A conversation at tennis led to the idea of the Mott Foundation con-
tributing to the Flint Board of Education sufficient funds to open five schools for recreational purposes
during early evening hours. The school board agreed to accept a $6,000 grant from the Foundation for
ihe after-hours operation.

While the beginning of the plan had been keyed to establishing boys' clubs in the schools, there were
requests for similar activities for girls and adults. The program was diversified and expanded to meet
the demonstrated interest and need. The number and variety of activities presented through the Mott
Program of the Flint Board of Education has been expanding ever since.

TUE MOTT PROGRAM OF HIE FLINT HOARD OF EDUCATION

The Mott Program is one of four operating
divisions of the Flint Board of Education.
It is responsible for administering school-

based community education programs which
are funded by the Mott Foundation. Thus,
the Board of Education is a grant recipient

10



A PROGRAM AND A PROCESS

and comes under Ihe same provisions that
govern other grantees. As with other
grantees, the Board of Education is encour-
aged to assume greater financial respon-
sibility for those programs that have proved
their value to the education of Flint citizens.
From the Foundation's point of view, such
action makes community education more
meaningful because it is thus shown thai
privately funded experiments can evolve
into tax-supported programs.

BIKTII OK A <:0!\<;i';i'T

After hours opening of the schools in
1935 led to the discovery- that a school
system cannot exist insulated from other
aspects of life in the city, that schools cannot
shut out distracting influences from the
pupils they serve, that each child brings his
whole environment with him . . . and that
the atmosphere of every home and the
personality of every parent is present in
every classroom.

Then, as now, demands for tax dollars
dictated that the traditional role of the
neighborhood school should be expanded
from that of a formal learning center for
the young to a total community opfioriimitif
center for young and old — changed from
operating six-hours a day, five-days a week.
39-weeks a year to operating v i r t u a l l y
around-the-clock, around-thc-year.

The community school concept accepts
the premise that a school system, in total
discharge of its responsibilities, becomes an
overall coordinator of community resources
through close cooperation with government,
business and sendee agencies.

This concept, which conceives the school
as a community center operating in partner-
ship with other groups in the community to
provide recreation, adult and continuing
education, and a variety of other community
and social services, became die basis for an
enduring philosophy which has made the
Program what it is and has given the Founda-
tion the reputation it enjoys.

IMPLEMENTATION OF THE
PHILOSOPHY

By definition. Community Education has
two phases: program and process.

Program refers to maximum use of school
buildings. In too many cities, these buildings
have cost taxpayers millions of dollars but
are used less than 15% of the time. Program
means extended activities for students, the
use of buildings before school and after
school, on weekends and in summer.

Program includes equal concern for the
needs of adults; it offers education and
recreation for all ages.

Process refers to organization of the com-
munity in to an appropriate size to facilitate
interaction, identification of local resources
and involvement of people in the solution of
their own problems. Thus, process allows
input in decision making.

In Flint, community education has pro-
vided an institutional framework in which
individual responsibility and pnrl ieipaiion are
feasible. Each school has ;i person especially
trained to promote and coordinate use of
its facilities for adul t education, including
occupational retraining: academic enrich-
ment classes for youngsters; recreational
and Micial enrichment activities for all ages;
family education and counseling; health
clinics and forums; civic affairs meetings:
teen clubs; job counseling ami placement:
and numerous activities for such organiza-
tions as YMCA, YWCA, Boy Scouts, Girl
Scouts. Indian Guides, Big Brothers and
Big Sisters.

Eacli school i\ advised by a neighborhood
council composed of representatives of
conventional school organizations, groups
involved in the use of the school, neighbor-
hood businessmen, clergymen in the im-
mediate area, students, teachers, and
neighborhood residents. The council is Ihe
sounding board for the neighborhood. It
voices the problems and desires of its
residents.

11



COMMUNITY EDUCATION

So organized, the school has a meaningful
relationship with those residents as well as
the so-called "resources" of the total com-
munity : government, industry, business
and service agencies. Together they have
cooperated in a coordinated attack on the
many ills of an industrialized society.

Community education is credited with
strengthening Flint, improving immeasur-
ably the health of the community as well
as the quality of education for all its res-
idents. Community schools have helped to
raise the moral tone of the city, and they
have emphasized ethical values and re-
lationships.

PKOC-KAM - ITS MEANING

To the extent that Flint Communily
Schools are "program" oriented. Community
Education means these things:

' The schools serve all age groups.

• Extensive use is made of the school
plant with facilities operating summer
and winter, five evenings a week and on
weekends, to serve the needs of 90,000
children and adults each week.

• The purposes and activities of the
school are not restricted to academic
improvement, although this may he a
main purpose, but also include such
concerns as leisure and recreation,
vocational improvement and .social
action.

• The activities and services provided by
the school — which sometimes utilizes
non-school facilities - - is coordinated
through the office of the school principal
by personnel especially assigned and
trained lor this role — the Community
School Director and the Home School
Counselor.

Responsibilities for program are given to
nine operating divisions within the office
of the Matt Program of the Flint Board of
Education. Their specific duties are out-
lined on Ihe following pages.

The Community SchooJ Program
The key to the success of Flint's com-

munity schools as Community Schools is the
Community School Director. He is the
person responsible for coordinating its
activities and involving its people. He is
challenged to get to know and understand
the neighborhood his school serves. He is
trained to determine the interests, wants
and needs of all its residents by survey,
persona] contact with youngsters and adults,
and astute observation. He is instructed to
act as a catalyst in the development of needed
programs. Consequently, specific services
provided by his school are dictated by the
particular needs of its neighborhood.

Additionally, the Community School Di-
rector is assigned In develop lay leadership:
serve as a counselor and confidant; act as
a referral agent and coordinator of programs
between his school and other service agen-
cies; supervise, coordinate and organize
Hie Flint Olympian and CANUSA Games;
and provide practical learning experiences in
community education for visiting interns
and trainees.

Assisting the Director with programs which
reach into al most every aspect of life is a Home
School Counselor, ;i person who handles
everything from legal aid and health re-
ferrals to budget and nutrition planning.
Like the Community School Director, the
Home School Counselor is trained to get to
know the people with whom she works, and
to understand and help them with their
problems.

Two Flint schools adjoin public housing
units. Both schools ulso employ a Community
Relations Director, who is assigned to assist
the residents of those units.

Meriting special attention in the vast
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list of community school programs are
police-school liaison and general services.

A police-school liaison officer is found al
each of the secondary schools. Officers from
the Flint Police Division Juvenile Bureau
work as student counselors within the
schools. They appear each day in plain
clothes to function as preventive, not puni-
tive, agents. The cost of their salaries is
shared by Flint police and the Moll Program.

Thr Vdiill EfliH.ilion Program

Statistically, the Moll Adult Education
Program has become known as the largest
per capita in the United Slates. Its achieve-
ments can be attributed to a practice of
what the community education philosophy
preaches: close cooperation and involve-
ment with other community agencies. More
than 90 community service agencies work
closely in various aspects of adult educa-
tion. At least 34 of them provide facilities.

Besides traditional classes in home arts,
basic education, trades, parent education,
music, art and crafts, speech and drama,
and academic subjects such as language and
malhematics, ihe Adult Education Program
also supervises home school counselors,
unwed parenl classes, summer Tot Lots,
Fine Arts Camp, senior citizen activities,
home and city beaut if icat ion, and lectures
and discussions by national figures on
current issues.

While the Adult Education Program is
responsible for what its name implies -
adult education — it also coordinates youth
enrichment services. The list is practically
inexhaustible. For example, the Art and
Graf Is department has instructors working
with art therapy in the Mott Children's
Health Center and in the juvenile home; the
Music department offers an expanded
program in both elementary and secondary
schools to motivate talented students; the
Speech and Drama department conducts a

whole range of student activities that en-
compass all age levels and cover ah" forms
of theater art from puppetry to debate.

Some departments within the Adult Educa-
tion division deal with specific groups of
people. The Continuation School for Girls
provides a separate facility and program for
school-age pregnant girls, single and
married, who are enrolled in public or
parochial schools. Reading Improvement
reaches for functional illiterates or handi-
capped readers. Parent Education gives
professional guidance to parents unable to
cope with typical growing problems of
children. Special Services coordinates the
many classes offered in cooperation with
other agencies, such as: citizenship and
English for the foreign born (with the
International Institute): braille reading,
writing and transcribing (with the Bureau ui
Social Aid); small boats and ( M i n t i n g (with
the United States Coast Guard Auxiliary);
piloting and small craft handling (with the
Flint Power Squadron): and great books
( w i t h the Great Books Foundation and the
Flint Public Library).

Cooperation with other community agen-
cies means more than just Mott Program
use of their facilities or personnel. It also
means provision of Molt Program services at
the request of outside groups or creation of
new courses al their instigation. Food Prep-
aration Skills, which acquaints youngsters
and adults with basics in kitchen equipment
and nutrition, cooperated with the Michigan
Heart Association in a request to begin
classes for heart patients. This led to an
interest for classes in low cholesterol
cooking. Special interest prompted classes
in cake decorating at the Michigan School
for the Deaf and cooking at the Genesee
County Children's Facility.

The cooperation of Michigan State Uni-
versity, ihe Michigan Cooperative Extension
Service, and the Flint Recreation and Park
Board with the Adult Education department
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COMMUNITY EDUCATION

of Home ami City Beau tificat ion eliminated
duplicalion of similar class offerings by all
four organizations. By pooling their instruc-
tors, the four offices manage to offer more
classes to more people in a given semester,
In another example of cooperation, Home
and City Beautification gives assistance to
horticulture therapy sessions at the Genesee
Association for Crippled Children and
Adults.

Classes are also provided at the Geiiesee
County Jail. The Speech and Drama de-
partment , with the cooperation of the
Sheriff, Circuit and Probate Courts, the
Prosecutor, and Probation Department of
Genesee County, teaches .special reading,
discussion and speech classes year around.

One of the largest operations within Adult
Education is the Adult High School, now
quartered in new facilities in the Sams
Center. The Adult High School offers
all required academic subjects at the
high school level plus a wide range of
occupalionally-oriented classes in morning,
afternoon or evening sessions in three 15-
week semesters yearly. The school is ac-

credited to enroll veterans under the Educa-
tion Benefits Section of the U.S. ('.ink1

This fac t , p lus union contract requirements
for General Motors employe t ra in ing , in-
creased school enrollments to a record 3,769.

Business Education classes may be for
credit or for fun, designed to meet current
needs — such as income tax information or
data processing — or to teach an employ-
able ski l l . Whatever their purpose, course
offerings are determined by the needs of the
community as a result of constant com-
municat ion between area businessmen and
the Adu l t Business Education department.
General clerical training conies about
through joint planning with Federal Man-
power Training officials.

Some registrants consider their classes as
a re-training experience for job upgrading
and career development, while others
regard them as a hobby or leisure time activity.
Bishop Sewing, General Homeinaking and
Junior Homemakinji, and Home Arts give
courses which not only develop useful
skills, bui also satisfy social and personal
needs as well.

Rfdi . s l ra l i 'Hi il;iv lor aikill i ^ l t n - n l i o n H;tv,ts rr^.-niM.-s :1 l i u ' - n p Inr World Si.-ries h ik t -K
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A similar objective is held by the Senior
Citizt'iis department which works with the
Flint Recreation and Park Board to tailor
programs of interest for older residents.
Drop-In Centers, a newspaper, telephone
reassurance service, home-delivered meals-
visitations, and a crafls program are all
senior citizen projects which have won
acclaim,

Assisted by all segments of Flint's citizens,
the Lecture-Discussion department directs a
program of free and open talks on major
problems confronting the city. Lectures,
small group discussions, institutes, work-
shops and films are used in programs cover-
ing such major topics as race relations,
crime and drug abuse, with attention also
being given to such subjects as youth,
labels, environmentalist!!, morality, order,
and law.

With a heavy concentration of automotive
plants and their suppliers located in the
Flint area, technical classes and programs
are vital in preparing people for job oppor-
I unities. Work ing closely with other agencies
and business and industrial firms, the

Industrial - Technical department offers
more than 300 training classes annually.
It works with the otht:r groups in preparing
the type of training most likely to lead to
employment, and all the groups cooperate
in assisting trainees, many of whom are wel-
fare recipients, in finding gainful employ-
ment.

i !u Community Recreation I'muram
When it comes to recreation and physical

education, Flint's track record speaks for
itself. Thousands of men, women and
children are actively engaged in wholesome
activities at their public schools after school
hours and on weekends nearly every day of
the year every year. Mott Program rec-
reation, with its phenomenal development
and unique summer "oiympic" games, has
won in lurna t iona l acclaim. Increasing partic-
ipation in such organized events as baseball,
blooperhall, basketball, golf, tennis, volley-
Bail, football, and swimming demonstrates
the greatness of Flint's need for recreation,
and the good response people will make to
such a program when given the opportunity.

In Flint, there is plenty of opportunity.

S3«

Mnre Ihnn 7,500 youngsters tnke part every summer in the Flint lw>eball program.
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Program effectiveness is heightened by
close cooperation wilh many community
agencies, among them: ihe Flint Recreation
and Park Board, the Industr ia l Mutual
Association, the United Fund, the Flint
Baseball Commission, the Flint Junior Golf
Association, the Flint Tennis Club and the
Breakfast Optimists, This fact, in itself,
has been subject for much national attention.

Without question the one activity which,
within the past 15 years, has given the
Mott recreation program its biggest boost
is Ihe Flint Olympian Games and the
CANUSA Games.

The Flint Olympian Games climax the
summer activities, and involve more than
15.000 children and adults in 28 sports
events. They are run off in a ten-day
period, and feature archery, table tennis,
weight lifting, wrestling, swimming, and
track and field, under the supervision of
Flint's community school directors.

Pitting Flint's lop athletes against those
of Hamil ton, Ontario, Canada, expanded
the lives and vocabularies of the residents
of both communities. They coined a new
word, "CANUSA," by putting together the
first letters of "Canada" and "U.S.A."
For them, CANUSA stands for more than
j u s t i i l h l H i c competition. CANUSA Games
have come to mean international friendship,
trust and sportsmaaship.

Each year, approximately 1,500 par-
ticipants and their families visit the host
city (alternating between Flint and Hamil-
ton) for a three-day contest in 21 sports.
Host city families house the visitors in their
homes and come to regard them as neigh-
bors. Many enduring friendships have
resulted,

Because the Mott Program has a demon-
strated cuiiL-L-rn tor recreation and physical
fitness, Flint has had a representative on the
President's Council on Physical Fitness
since its inception. Physical education is
required in Flint schools from the upper
elementary grades through high school.

But it's the extra-curricular statistics which
impress visitors most. Boys' baseball, for
example, has 528 teams involving 7,569 boys.
They play at 16 full-time centers and six
part-Lime centers. Colt attracts individual
cmi ipc l i l iMiL v\i lh 700 young entrants.

Basketball is as popular in summer as in
winter. Elementary and secondary school-
aged boys come out for games at all eight
junior high schools and the city's four
recreation centers. The adults play blooper-
haskelball on Saturdays.

Gymnastics, summer and winter, al tract
about 850 students in 26 schools. Beginning
with third graders, the goal is to encourage
more youngsters to learn the skills of the
sport for fun as well as fitness.

Each year about 45 men's and women's
volleyball teams are organized for regular
league play. Afterwards, various tournaments
are offered for the players in Flint as well as
teams from outstute Michigan, adjoining
states and Canada.

Instruction can be lor fun—as is the case
in badminton with over 500 participants —
or survival. Swimming incorporates both
features. During a typical summer there are
about 150 classes for 4,000 children and
adults. During a school year an additional
5,600 children mid adults learn to swim, as
thousands of others use the six school pools
for open swims.

For many, jogging has its own special
merits. For them family classes as well as
early morning pre-work jogging sessions are
scheduled.

For the physically fit male there is always
blooperhail. In 1970, more than 2,000 men
made up 130 teams at 14 school centers
which vied for City and Flint Olympian
Games championships.

Of interest to teenagers is tennis and
football. For youngsters four to eight years
of age there are summer Tot Lots to provide
educational as well as recreational experi-
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ences. Five-thousand youngsters were
counted at the 70 Tot Lot operations.

Other recreational activities organized by
the Molt Program include archery, bicycle
racing, canoeing and rowing, paddleball,
sailing, shuffleboard, soccer, table tennis,
trap and skeet, weight lifting, and wrestling.
Several of these activities are scheduled the
year around. Others are seasonal.

Experimental Programs

The Mott Program has organized a variety
of youth services designed to test innovative
approaches to today's problems. Generally,
all seek to improve communications among
young people and adults alike. Some have
goals to maintain the teenager's wholesome
zest for life, and provide an outlet for his
creative talent. Others have been created
for the youngster in trouble or the incor-
rigible. These programs include:

• HEART in the City — works with inner
city youngsters and young nrlulls through the
operation of a neighborhood center for
education, recreation, training and job
placement. Any interested person is wel-
comed at the center which has been estab-
lished in a building owned by Sacred Heart
Roman Catholic Church "in the heart of
the core cily area." The project has been
organized by people from Flint's inner
city.

• DuMor 4 — gives teenagers the respon-
sibilities they seek. They are given freedom
to organize, then implement programs ol
volunteer assistance for all who need help.
Their work is with all age groups, from the
elementary child who may need someone to
listen to his reading to the senior citizen
who requires transportation to the super-
market. While teens recognize the need for
their services, DuMor 4's real objective is
to give them a chance to meet and work
together as they shall determine.

• Group Ten — offers intensive counseling
to youthful offenders considered by Genesee

County Probate Court as "serious" delin-
quents. Each one is a candidate for a stale
training school ul I he time his name is
submitted by theCOUtl lor possible participa-
tion in the program. The title, Group Tun,
is descriptive of its function: len problem
youngsters assigned the services of one
counselor . . . a counselor whose only duty is
lowork with each of them and their families
until a behavioral change is attained.

• Neighborhood Youth Corps - helps
hard-core unemployed delinquents find
jobs.

• Postive Action for Youth - provides
summer work experience and counseling
to juvenile probationers. The program is
aimed at them and their families, and
counseling includes meeting with the parents
one day a week.

• Juvenile Home Enrichment — programs
classes in art and crafts and recreational
activities at the county juvenile facility for
youngsters on shorl-lerm detenlion. Classes
range from arithmetic for fun to beauty and
charm and become another way lo reach
troubled youngsters.

• Genesee County Jail Rehabilitation -
allows prisoners to take accredited high

The nalionully-rfcngnized Genesee County Jail RL--
l i a b i l i l j j l u m Pnmrani brings classroom instruction to
inmates, ft was one of the I'irsl uf its kind in the country.
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school courses, GED examinations, group
therapy , aplilutle tests, public speaking,
\ <x/al ional counsel ing and training, alcoholism
iherapy. remedial reading, and general job
placement services. All classes and counsel-
ing art- provided within the jail.

• Police-School Cadet -- develops more
positive a t t i tudes toward law enforcement,
and demonstrates to boys ami gir ls t ha i l l iey
can choose and reach acceptable goals in
cmnimmity service: functions as an aller-
school club act iv i ty tun luring instruction in
safely and heal th rules, c i t y government
and police and courts, including crime
prevention and detection. PSC students work
as volunteers at various school related
activities.

Curriculum-Related l*mjxrams

With special Funds provided by the Mott
Foundation, Flint community schools have
l i e t - u able lo direct a t l e n l i o n to o\en-omiim
deficiencies tha t impair a child's academic
progress. The Mott Program provides several
special service programs which strive to
equalize educat ional opportunities. They are
offered nl both elementary' and secondary
levels as follows:

• Action Now designed to assist
elementary school communities in I r \ i n g
experimental approaches to improve learn-
ing, of children. A school community may
,n-k a one, two, or three-year grant lo
at lack specil ic learning problems nt children
iu i l i a t school.

• Family Life Education — planned for
grade-- I K e . eight and 12 in all ci l \ M - l n m l s .
grades eight, ten and 12 in 15 count\ area
school districts and, on request. grades live
and eight in area parochial schools. It teaches
physiology and reproduction. Senior year
s tuden t s concentrate on inter-personal
relationships.

• Moll Farm — operated year-round as a
practical work experience station. Elemen-
tary age children gain curriculum enrich-
ment through observation of the farm in

operation, while senior high students gain
impor tant vocational training- During sum-
mer months, boys 9-16 years ol age come to
the farm each day to learn general farm
work. The facility is also available for "tours"
by outside groups.

• Personalized Curriculum Program —
aimed at the potential dropout who is an
raider-achiever but who has average or
above average ability. PCP operates with
reduced class sizes and a reduced counseling
rat io, and offers menial health services,
supplementary curriculum material, and a
vast amount of work experience in an effort
In make school work more relevant. PCP
reaches all 12 secondary schools.

Mott Tamp F«ir Boy^
Located on HO acres at Pero Lake, 20

miles northeast ol F l i n t , Molt ('amp provides
Uvn ueeks ol outdoor l i fe each summer to
601) boys ol elementary school age. The boys
come I rum Fl int ' s public and parochial
schools, the children's home ol the Whaley
Memorial Foundation and the Child Welfare
Home.

Participants are selected on the basis of a
need for leadership or an ab i l i t y lo provide
leadership. They represent all socio-econom-
ic backgrounds. Tin-re is no charge lor Ihe i r
slay at the camp.
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Off season, the camp is used for in-
service and special education programs
and activities.

Big Brniher* of Gmiler Hiiil

The purpose of Big Brothers is to establish
a OIK- bo\-one nun friendship for youths w h o
lack l u l l parental guidance and need
development of sound attitudes and ideals
before they reach adulthood. The organi/a-
tiun, coordinating and supervising some
800 pairs of Big and L i t t l e Brothers, draws
upon nearly 500 individuals, agencies,
bttsmess linns, and service clubs in a year-
around program of male-oriented ac lh i l i e s
designed to help boys become hea l thy .
useful, responsible men. Big and Lit t le
Brothers are matched according to racial
a m i religious lies, special skills and interests,
and comparable socio-economic background.
Big Brothers devote an average of 150 hours
ul their l ime each year to helping u n f o r t u n a t e
youths.

Th** -Stcp|iiny .Sloiii' Program for Girls

The Stepping Stout.- program provides
n i r l s from the fifth grade through high school

with a congenial peer group, an adult leader,
and an atmosphere conducive to discussion
of topics which define ideals and give
direction to their lives. Meeting once a week
in 36 Fl int schools, some 800 girls learn to
so l \ r the problems of "growing up."Since its
inception in 1938 mure t h a n i ? l ,0 ( )0 F l in t
girls have participated in the program,

1,'onferfiu-es and \ iBita1ions

As interest in the community school
concept has spread throughout the nation,
the number of visitors coming to Flint to see
( l i e educational system in operation has
increased a n n u a l l y . Last year the total was
about 12,000. Such visits have been a major
factor in emulation of the Flint program by
some 400 other cities and in several foreign
countr ies . Michigan was the first s tate to
[las1- legislation providing stale funds for
school districts with community school
programs and others have since passed
similar legislation. Because of national and
international attention focused upon Flinl .
v i s i t a t ions and ronlereiKvs with visiting
educators is an in tegra l part ol the M o l l
program.

One of the first visitors to study the new community school concept was Mrs. Franklin D. Roosevelt in 1939. Frank
J. Manley escorted her, Many notables have been counted among the thousands who hnvt loured the schools sinr--
then, most recently, the advisor for community education in Korea where the concept has spread nationally.
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COMMUNITY EDUCATION

iMtoTKss - ITS MEANING

In most cities across the nation there are
active school systems, governmental agencies
and a variety of other organizations which
offer educational, recreational and social
sen ices. But how many are aware of the
reasons for such services? How many have
really I r i ed In find out what is taking place
and why1:' Who are the participants and what
are their needs? Are the activities helpful?
\Vhu is not participating and why? What are
(heir needs and how can they be met?

Through involvement with the people they
serve, Flint community schools have
answers for such questions. Through imple-
mentation of the Community Education
concept, the school is a track on which many
goals may be reached. Each school is f l ex ib le
to address itself to the problems of its own
neighborhood. Us community school direc-
tor is identified as having universal and
direct bearing upon the problem solving
process. He is the direcl link between the
school and the neighborhood. It is his respon-
sibility to know every aspect of his com-
munity, l.o feel the pulse, to know the
positive and negative leaders, to be the
medium through which a two-way How
between the school system and the public
may he maintained.

In doing his homework, the director
learns the economic nature of his community,
the spread of ages in the community as well
as the percentage of population in each age
group, the ethnic background and educational
level of the people, the i r basic requirements,
the extent ID which they participate in
church and communi ty organizations, the
s tab i l i ty ot ( l ie population, i ts leadership
potential, and the n a t u r e and ava i lab i l i ty of
community resources. He also determines
what the residents of his neighborhood
know and believe about their schools,

The Community School welcomes and
works with all groups — it draws no lines.
It is the one institution in the entire com-

munity which has the means to reach all
people and groups and to gain their coopera-
tion louan l un i f i ed effor t . When community
teamwork is set in motion, many fragmenting
grmips lose their identity and their influence
for disunity.

The Community School assumes leader-
ship in identifying common goals toward
which all may work, and in stimulating people
to strive for their achievement. Goals are
determined by the wants and needs of thu
community and its people. Sometimes these
are physical needs, such as home improve-
ment. Working through the Community
Council, needed materials are purchased in
quan t i t y at wholesale prices or donated by
merchants in the neighborhood. In some
cases where occupants are old or ill , neigh-
bors volunteer to repair and paint I h< •
property. One school group decided to
pa in t a house for an elderly woman who was
without means. The Community School
Council raised the money to buy the paint,
and volunteers did the work. Some schools
have adopted slogans such as "every house
in the neighborhood in good repair."Sound
corny, or loo juvenile? Nevertheless, they
have prompted action and as a result, I In-
physical tone of an entire community has
been raised.

Flint community schools work cooper-
atively with all local agencies and organiza-
tions. The schools attempt only to strengthen
their work, not duplicate it. Conversely, the
schools use the services of many agencies to
enrich their own school programs. Through
their years together, the schools and agen-
cies have come to appreciate that no one
individual or agency can expect ID bring
about needed community development
w i t h o u t the assistance of many other in-
dividuals or organizations. Even though the
Community School can take the lead in
mam phases of community development, all
available resources are energized.

Flint has taken pride in the fact it has
been able to avoid full-blown racial conflict
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as a result of the willingness of so many to
work in concert. This cooperation has
caught the attention of news media. The
Flint journal wrote: "Several Flint agencies
w i l l work together th is summer to do what
the federal government doesn't have enough
money to do arid what the people involved
can't do alone.

"The money will come from the Mott
Foundation and the cooperation will come
from the Moll Program, Flint Police Depart-
ment, the Genesee Community Develop-
ment Conference, COMPACT, the Girl and
Boy Scouts and the people who will receive
help.

"The 14 special summer senk-es, which
were announced by the Foundation, are

the result of almost a year's study to identify
the needs of Flint's inner city. Moti people
h a v e been meeting with such groups as the
Urban Leagueot Flint, the Youth Opportunity
Center, the YMCA, Brougham Club and
Greater Flint Council of Churches to deter-
mine those needs."

Thus, the newspaper illustrated the Com-
m u n i t y Education concept at work, providing
the means and the encouragement for people
to do for themselves.

A IK-I lei ts t n - H i i ! > •
l l i r . coi)ivpt - i t n i m i m i l v

' ! ] - , and •

<t!d l i /e
upon its v i i

Process at Work: Involvement is :i eon! of community eilucatiun. Shown here are parents and youngsters on a useful
cleanup and beautificalion project. Such activities are determined by the needs of the community and its people.
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Dr. Peter 1,. Clancy
A s ' . ' M ' S J i i i ' Superintendent, M"ii r'niy.i; i

Tht Hint Ifourd t i t F..lih;itioii.

"Thr Community Is ihr
Classroom . . . tha t is I be
'•( immunity education philos-
ophy. The '<.!om inanity
School' program and process
as described in the Foregoing
pages is one city's implementa-
tion of thai philosophy."

In a comprehensive article summarizing
I he. lolal effect of all the nmi;>t';i.su/on/
i'tliH-iiiiun programs spawned in the United
S ta t i c in recenl years, Peter Srhrafi wrote
in a September 1970 issue of Saturday
Review;

"The mosl comprehensive data t in hand
indica te t l iu l . in I he I'inaJ analysis,
nothing in the school makes as much
difference as the economic background
of the stvident and the social and eco
IKunic background ol his peers."

Those who seek greater academic achieve-
ment for pupils too often discount the all-
pervasive influence of the immediate
environment. A youngster attends school
about 15% of his time. The other 85% of a
youngster's time is spent in learning, also.
Johnny doesn't turn off his "learner" when
he leaves the classroom — and he doesn't
always turn it hack on when he enters the
classroom. Johnny learns from peers,
parents, playmates and team-mates. He
learns from adults and older children. He
learns from television, radio, comic books
and the big kid down on the corner.

The community school philosophy rec-
ognizes first and foremost the tremendous
i n f l u e n c e on the child oi "his" community -
peers, family, home, neighborhood, village,
c i l \ .

Tht? total t j u i i l i t y of the developing child's
lift; — health, nutr i t ion, spiritual and moral
example — determines the kind of person
he or she becomes.

The school system, then, that accepts the
f u l l e s t kind of responsibility for helping
UK- child become the best kind of person
he or she is capable t i f becoming, accepts the
responsibility for doing whatever it can to
influence the total development of that
child's community because the total com-
munity molds the child.
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A SUMMARY

Flint Public Schools received from the Mot! Foundation in 1970 a gran I of approximately
five-million dollars. This money was all earmarked for various programs as detailed in the
annual budget presented by the Board of Education to the trustees of the foundation. The
various programs and approximate gross budgets are as follows:

Administration
Workshops. Conferences, Visitations
A d u l t Educat ion
Bis Brothers of Gre;iter Fl int
Stepping Slone Program
Re-creation Programs
In-service
Comnnni i l \ Schools Activities Program
Community Counselors
General Community Services
Police-School Liaison Program
HEAKT-in-the-City Program
Summer School Skill Center
Vocational Education Program-Central High

•ttional Program - Mauley School
Action Now Programs
Personalized Curriculum Program
Family Life Education Program
Communication Skills Lab
Motl Camp
Crime1 and Delinquency Prevention
Farm Program

146,000
244,000

1,596,000
171.000
112,000
576,001)

30,000
561,000
155.000
61,000

118.000
70,000
30,000
99,000
29,000

297,000
300.000
126.000
55,000
1)4,000

194.000
47.000

Tlu- annual budget, as presented by the Bonn I ol Education to the Trustees of the Foundation
for approval, consti tutes, in effect, a performance contract between the two organizations.
All programs are administered and controlled by the Board of Education primarily through
the office of the associate superintendent for the Mott Program who reports directly to the
General Superintendent.

Program propusals are developed constantly through community councils, community
advisory committees, pupils, teachers, principals, administrators and members of the com-
munity-at-large.
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COMMUNITY EDUCATION:

Douglas PriK'imier
Director. Training and Dissemination

Community Education is no longer a
Flinl phenomenon.

By 1970, some 600 school districts across
the country had adopted it for their com-
munities. The figure includes not only small
districts but also such large city districts
as Miami. Atlanta, Toledo, Detroit, St. Louis,
New Haven, Philadelphia. Baltimore,
Phoenix, Salt Lake City, Rochester, Indiana-
polis and Minneapolis.

Six states - Michigan, Florida, Utah,
Maryland, Washington and Minnesota -
have seen the value of such school opera-
tions and have provided financial aid. At
least four others ore planning similar
legislation that will provide state money to
community education.

Community school educators have orga-
nized themselves nationally into the National
Community School Education Association,
and 1970 saw the development of state and
regional associations.

Community education now is accepted
nationally as a technique for changing,
improving and involving community.

Training and Dissemination

Helping make Flint a model community
is the prime objective of the Mott Founda-
tion: the corollary is to encourage other
communities to make use of what has been
proved in the Flint laboratory. For the most
part, the concept of community education
has spread spontaneously. However, to
assist local school districts in their own areas
become authentic community education
practitioners, 11 college or university
regional centers have been strategically
located across the country.

Related closely to Flint in both spirit
and personnel, the centers receive seed
money from the Foundation. They forward
Molt seed money to local districts on a three-
year diminishing basis, provide important
guidance and training functions for personnel
in the schools, and community-oriented teach-
er training for their students.

Increasingly, the role of the college centers
is training. The program is developing a far-
Hung training effort, coordinated by persons
experienced in Flint's concept of community
education.

Both the Foundation and community
education benefit from the relationship with
the 11 colleges and universities, and the
benefits are mutual. The key to success has
been careful pre-program planning and well-
defined commitment on the part of the
institutions.

In such programs outside Flint, one of the
important benefits has been gaining ideas
and know-how from the experience of others.
The Foundation has been alert to pick up new-
procedures and make good use of them.

Impact — The impetus generated by the
college and university centers has resulted
in the opening of 1,363 schools, the in-
volvement of 5,503.473 people and the
expenditure of $20.075.000 cm community
education
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IN THE NATION

8RIGHAM YOUNG
UNIVERSITY

UNIVERSITY OF
OREGON

STATE COLLEGE

UNIVERSITY

WESTERN MICHIGAN

EASTERN MICHIGAN
UNIVERSITY

J BALL STATE

•5**- EASTERN
V>^ CONNECTICUT

STATE COLLEGE

FLORIDA ATLANTIC
UNIVERSITY

l,r:i«lri>hip Proiipjiin^

More than 425 educators have completed
a year-long experience in community educa-
tion as part of their requirements for
Doctoral and Muster degrees. Their experi-
ence was made possible by the Mutt Leader-
ship Center iu Flint. This Center is co-
sponsnred by a consortium of seven
state-supported universities and the Flint
Board of Education, funded by the Motl
Foundation.

In addition to the year-long internship,
the Center lias assisted in the preparation
of an additional fi50 people lor community
education positions nationally.

The college and university dissemination
(•rulers also offer a variety of opportunities
I n i r n m n m n i t y educators. Each center is at
a different stage < i i developing its training
potential. Some of fe r pre-protessional
t l i rou i i l i p<isl- i! . r ; idi i ; i le instruction.

The program has contributed greatly
toward providing trained leadership for
community education.

Location of training centers in the United Stales.

Hok'villa - Bacabi parents remodeled an old rarj>en!ry
shop in Ari/ona for use a_s an nrl and ceramic studio — a
M i i i i i m n i i K f i l m ;ilion project. In ihe southwest, guid-
ance is provided by Ari/ona Slate University.
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-TRAINING AND DISSEMINATION CENTER IMPACT
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r—SPECIALIZED EDUCATIONAL GRANTS

"It would he archaic to think thai once one has full credentials of education one is
qualified to understand the ramifications of today's responsibilities. Education is a
continuing process, perhaps especially for educators."

With this belief, the Mott Foundation has funded these specialized educational projects:

* Mott Institute For Community Improvement — A grant of $300,000 was again made
h f ( l ie Mott Institute for Community Improvement at Michigan State University for training
of teachers in the nation's inner cities. The Institute seeks to develop innovative preparation
programs for U-ackers of educationally deprived children, utilizing community, university
and local resources. It also develops new methods and materials for teachers, and explores
wa\s of using university students and lay personnel to serve as educational enrichment
tutors for underachieving youngsters.

• University of Chicago — The University ot Chicago received a grant of $185.052 to con-
tinue development ot elementary grade economic education materials. Results of this proj-
ect will he publication of social studies textbooks based on economics for pupils in the fourth,
f i f th and six grades.

• Computer Based Guidance and Career Exploration System — A grant ol $55,000 to
the Genesee Intermediate School District provided, as part of a national demonstration
project, a computerized tool for greater in-depth vocational counseling for secondary stu-
dents. The system will make guidance and counseling more relevant for disadvantaged youth.
and also will test computer technology combined with human understanding lo help students
bridge the gap between high school and the realities of working-life experience.

Economic Education Center—A grant of $45,925 was made to Olivet College, to estab-
lish an Economic Education Center for training of elementary school personnel in teaching
of basic economics. It results from 10 years of participation in economic workshops at Olivet.

* Univorsity of Michigan - A grant of $40,000 was given the University of Michigan,
Flint College, lor the second year's operation of the Challenge Program. The program has two
purposes: 1 — lo provide pre-en liege counseling for under-achieving Flint high school youths,
and 2 — to provide special supporlive counseling for college freshmen who would otherwise
nut meet normal admission requirements.

» "The Community School Anil Its Administration" - Grants of $14,200 to Michigan
Stale University and $B.O()0 to Eastern Michigan University were made for continued
publication ol this nationally-distributed community education journal. The publication
disseminates pertinent information on community education concepts throughout the nation.

Parent Pro-School Cooperatives — A grant of $4,fi35 to Fl in t Area Parent-Child Nurseries
Inc., will provide BO children and their parents with educational and group experience to-
ward a healthy self-image, socialization with peers and a climate of confidence necessary
for learning.
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THE MOTT CHILDREN'S

The Moll Children's Health Center is dedicated to the service of the whole child. The
Center is staffed by well trained, experienced professionals in many fields of children's
health and education. This team approach provides a unique opportunity to treat the total
child with the advantage of contributions by child specialists from a variety of backgrounds.
The Center's multidisciplinary approach has grown from more than 30 years of service,

during which it has also evolved a set of
10 basic tenets:

• The Mott Health Center staff supports the
concept lhat a child must be treated as a
total being -- not as a series of discrete
elements.

• The staff believes that no one individual
nor discipline can exclusively presume
complete knowledge of a child's problems
and opportunities.

• It subscribes to the concept that health
and educational development are highly
reciprocal.

• It believes that primary responsibility
for the health and education of children
lies with the community.

• 11 believes that it can serve the com-
munity best by providing supportive and
innovative programs not initially feasible
within the community.

• It believes that community and pro-
fessional education, as well as research, are
a natural outgrowth of high quality direct
service.

• It believes lhat program quality can be
diluted by over-extension of services.

• It supports the concept that the success of
program planning and implementation gen-
erally diminishes as it becomes necessary
to react to crises.

• It supports the accepted belief that few
of today's community health related prob-
lems can be solved singularly by health
professionals, nor can educators solve
educational problems by themselves.

• It believes that it can best serve the
community's efforts to self-solve health
and developmental problems by being an

The Children's Health Center is a tax-
exempt organization under Section 501
(c)-(3) of the Internal Revenue Code,
operated by an independent Board of
Trustees. It is a clinic in the category of
"Hospital" under Section 170 (b)-(a) (III).
It was established and built by Mott Founda-
tion funds and the Foundation now con-
tributes about $1.5 million annually lo its
operation.
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HKALTH CENTER

objective, but active, catalyst in com-
munity program planning.

The Health Center staff uf approximately
110 employees provides services in these
major areas: Pediatrics, Dentistry, Speech
undHearing, Education, Psychiatry, Maternal
and Infant Health and Social Service and
Unwed Parent Counseling.

SOCIAL SERVICE

The department of Social Service screens
parents of children referred to the Health
Center for medical, denial and refraction
only. Parents are screened to determine
eligibility and cases are subsequently
reviewed every six months. Eligibility is
based on the health needs of the child, the
financial situation of the family, and evalua-
tion of the family's extenuating circum-
stances.

The department also makes referrals to
other agencies, counsels parents and children,
and makes home calls at a doctor's request,
or at the direction of the department head
when such a visit is indicated.

The Unwed Parent program is a counsel-
ing service aimed at assisting the unwed
pregnant girl — age 18 or under -- who
plans to keep her infant. Through the
utilization of all community services, assis-
tance is given to the girl, her family, and
the presumed father with the hope of pre-
venting future illegitimacy.

MEDICAL

The primary purpose of the medical
program is to provide comprehensive medical
care to children who would not otherwise
receive it. The second purpose is to provide
learning experiences in pediatric outpatient
care for student nurses, pediatric residents,
and medical students. The third purpose is to
encourage research in clinical pediatrics.

In the future, the Health Center anticipates
fewer patients who are medically indigent,
and more who present complex, mu l t i p l e

Arthur L. Tuuri. M.D.

Director. Moll Children's Health Center

problems, whose needs are not easily met
by a private pediatrician. This tendency is
reflected in I he Center's allergy, dermatology,
and newly established cystic f'ibro.sis clinic.
Also envisioned is a special clinic for mul-
tiple baacKcapped children, such as those
with myelomeningocele, cerebral palsy, etc.
These children require a t t en t ion from
multiple specialists such as orthopedists,
physiatrisls. urologists, neurologisls. psy-
chologists, and psychiatric social workers.
A I the present time, their care is often frag-
mented, and riot coordinated by one person
who has the overall picture of the whole
child.

Another specialized clinic is seen for
children not doing well in school. They
deserve a complete physical examination
and \ \ i l h special attention to their neurologic
status, vision and hearing. This clearly
involves a imiltispecialist approach.

SPEECH AND HEARING

The Department of Speech and Hearing
provides clinical services of: 1) speech
and language evaluation, 2) hearing evalua-
tion, 3) hearing aid evaluation, and 4)
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THE MOTT CHILDREN'S

intensive speech and language stimulation
programs. Children are seen from preschool
through secondary school age. Of particular
concern is the need for developing and
providing services for children with complex
and difficult problems demanding a multi-
disciplinary approach within the concept
of treating the whole child; for example,
children with orofacial anomalies and those
suffering from a traumatic insult to the
central nervous system resulting in complex
language disorders. The department is also
designed lo function as a consultative
agency to public school programs and other
agencies, such as universities and colleges.

CHILD DEVELOPMENT

The department has a program for multiple
handicapped preschool children. The
u l t i m a t e purpose is to prevent a develop-
mental discrepancy between the normally
developing child and one who suffers from
a handicapping condition. To accomplish
this task, the program attempts to identify
atypical developmental patterns as early as
possible; to diagnose the problem and
establish a prescriptive set of recommenda-
tions for the child's preschool years; to
provide clinical, educational, and supportive
services to the child and his family: to supply
preschool experience to those children who
need it; arid to provide information and
training for professional personnel having
pertinence to problems of exceptional
children.

The psychiatry service of the department
offers individual and group therapy for men-
tally and emotionally disturbed children.
This program provides consultation and
guidance to parents, teachers, and others
who are responsible lor the care and educa-
tion of children.

DENTAL

The dental program serves primarily the
children ol families whose income is not
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HEALTH CENTEH

sufficient to purchase the extensive services
that are required to rehabilitate their
children's mouths. In addition, the clinic-
provides emergency dental service for all
children who need (hat type of care in
families dependent on support from govern-
ment agencies. The clinic also cooperates
wilh several school districts in Genesee
County in providing needed dental services
lor those children enrolled in Head StarL
Fullou Through, and Title 1 dental care
programs. In addition, Ihe dental clinic
staff works with the various school dis-
tricts in Genesee County to provide dental-
health education information to parents and
children, and with the Geuesee District
Dental Society to provide continuing post-
graduate education to the professional
community.

the emotional shifts of pregnancy; gain
insight into their expanding relationship
with each other and with their children:
arid increase their knowledge of pregnancy,
childbirth and the new family. The primary
objective is to offer prenatal and postnatal
education to any expectant mother or
mi i] tie. providing in the community a quality
educational program that builds upon the
participants' own strengths and knowledge,
and truly offers adequate preparation for
parenthood.

The secondary objective is to interpret
to nurses, interns, residents, new physicians
in the community and other interested groups
the health education services of the program.

MATERNAL AND INFANT HEALTH

Preparation for cm'ldbearing and parent-
hood starts in childhood and continues
throughout the diildbearing years. By
attending classes, expectant parents can
increase their acceptance and awareness of
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DIRECT HEALTH CENTER PATIENT CONTACTS

Medical

Denial

Social Service (families)

Speech./H earing

Psychiatry

Special Education

Maternal Health

Unwed Parents

Contacts within the Center

Contacts outside the Center

27,191

16,422

2,695

4,336

1 ,1-S-I

4,264

16.398

1.402

74.252

I0.9HU
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-SPECIALIZED HEALTH GRANTS

• Wayne State University Reproductive Biology Center -- A grant of $4,500,000 to
Wayne Slate University, Detroit, for construction of a Center for Reproductive Biology, will
provide for continued research in various areas of birth and conception. Importantly, research
will lie directed toward development of means by which the quality of life may be improved
and birth defects decreased or eliminated. The project will assist the Mott Children's Health
Center to achieve its aims in Flint.

• Mental Retardation Services [Vlatehing Funds — A grant of $130,000 to Lhe Genesee
County Community Mental Health Services was used to qualify for receipt of a federal
staffing grant to provide diagnostic and evaluation services, life consultation, rehabilitation
workshops and work training programs for approximately 200 retarded adults. Since mental
capacity tends lo shrink in institutional settings, it is believed that home residence, out-
patient treatment and employment opportunities will greatly expand the life-style of these
mentally retarded people and their families.

• Upper Peninsula Health Grants — A grant of $21,600 was shared by the Gogebic
Child Guidance Clinic, die Upper Peninsula Child Guidance Program through Northern
Michigan University, the Bay Clilf Dental Program and the University of Michigan and Wayne
State University for medical scholarships for various medical students who are residents of
the Upper Peninsula. These and previous similar grants have contributed substantially to the
medical welfare of Upper Michigan.

• Flint Area Health Planning Council — A grant of 87,500 was added to other funding
sources to enable the Council to study health needs of the community with a goal of rec-
ommending objectives and priorities. The Council is the key to future state and federal
funds for local hospitals and similar health-related facilities.

• Drug Abuse Prevention and Control -- A fiscal year grant of $6,500 was given the
Genesee County Community Mental Health Services. It went toward establishment of an
Office for Drug Abuse Service under direction of the Genesee County Regional Drug Abuse
Commission, The office serves as a clearing house to coordinate proposals and funds, to
avoid duplication and gaps in services, and to lay groundwork for development of future
facilities.

• Fl int Regional Emergency Service — A grant of $5,791 to the Genesee County Com-
munity Mental Health Services helped to launch a 24-hour emergency center in cooperation
with various community agencies. The Center offers counseling by telephone and in person
to emotionally-disturbed persons such as would-be suicides, and others in that category who
have emergency needs requiring immediate attention.
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r-URlUN PROJECTS

The City of Flinl - Hcime «t the Moll F«. t i iul ; i l i ( i r i .

"We believe every man lives in a local community, and that it is every man's right
to have the opportunity to function responsibly in the democratic society which we
have in America."

The Molt Foundation's belief in this principle is demonstrated by its grants to urban proj-
ects in 1970, as follows:

• Don Music Bui lding The Flint Board of Education was granted $78,000 toward
rebuilding the Dorl Music Building which was destroyed by fire.

• Consolidated Transportation Authority Study — The American Academy of Transporta-
tion was awarded a gran I of $59,000 to study tin.- funsibility of a consolidated transportation
authority for Flinl and Genesee County. A preliminary n-sull ol' l l i t- s l m l v was a far-reaching
concept of a major regional cargo airporl in ihe Southeast Michigan industr ia l corridor to
expedite distribution of the area's production, and to serve as a Great Lakes distribution
center for air cargo.

• Genesee Community Development Conference — A grant of $50,000 provided hinds
for continued operation of ihe Genesee Community Development Conference, an organi/a-
tion de-voted to construction of low-income homing. GCDC had as its goal mnipk'tion of 155
dwellings during the current year. As part of its innovative planning, it is looking loward
establishing classes and counseling services t u i n s t r u c t new home owners in proper main ten-
ance, and budget and money management techniques, and to inspire in them a strong sense of
community responsibility.
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• Urban Coalition — A matching grant of $50,000 coupled with other community contribu-
t ions assisled in establishment of the Flint Urban Coalition. The Coali t ion works as a coor-
dinator and catalyst in problem areas of the inner city. Its membership is comprised of a
cross-section of black and white community leaders dedicated to resolving severe inner city
problems related to jobs, education, housing, and similar socially-oriented programs.

• Park-School Site Dr\Hopm<-nt - A grant ol 450,000 enabled the Flint Board of Educa-
tion, with other funds, to begin work on recreation facilities in the areas of Martin School,
Clara Hilborn-Bryunl, Brennan-Stewart, Berston-Parkland, Atherton East-Manley, Riverside-
Carpenter, and Forest Park-Bunche.

• Whaley Park Baseball Field - A grant of S35,000 to the Flint Recreation and Park Board
for lighting the baseball field was matched by $220,000 from the Board for other improve-
ments, thus providing F l in t ' s second lighted baseball diamond. Lincoln Park, the other lighted
field, was used for 222 games seen by 23,587 spectators the previous season.

• M i i - v i * - i i l Performing Arts A?;suriation — A grant of S1S.OOO supported the operational
activities of the MPAA, whose funds aid the maintenance of the Flint Symphony Orchestra,
Flint Symphonic Chorus, Youth Chorus, Ballet and Opera.

• International h t M i i i i l c - Spanish Speaking Center — A grant of $12,500 provided for a
full-time director to act as liaison between the International Institute and Americans of
Mexican descent. The program involves cooperation with other public and private sources
toencouragc development of employment skills and social opportunities for Mexican-Americans
in the community.

• Young Lift- Campaign — A grant of $12,000 for the second year continued support of
the Young Life Campaign. The programs help high school youth discover and build solid
spiritual values through strong adult leadership in school-related club meetings, weekend
outings and camping trips. Community leadership has built a total budget of $50,000 to
operate these programs.

• Boy Si-ouis Sea Kxplorer Ship — A grant of 87,50(1 to the Tall Pine Council, Boy Scouts
ot America. WHS matched by funds from other sources to complete construction of a sailing
vessel for Flint area Scouts. The ship is expected to be launched during the Summer of 1971.
and will serve as an additional camping unit for the Council.

• Boy Scouts Mid-City Program — A grant of $3,706 to the Tall Pine Council, Boy Scouts
of America, provided third-year funding for a program using the leadership of local com-
munity residents in development of Scout pack and troops in the inner city. The program has
developed 29 such scouting units lo date. 10 haxing been added in the lasl year.

• Mid-City Girl Scouts - The Fair Winds Girl Scout Council was given a grant of S3,333 to
further develop adult leadership in Flint's inner city schools where lack of Irained adult
volunteers has hampered growth of the Girl Scout program, The grant was for the third
year of a program which has produced a surprisingly favorable growth pattern.
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LYBRAND, Ross BROS. & MONTGOMEHY
CERTIFIEO PUBLIC ACCOUNTANTS COGFEHB & LTBKAKD

To the Board of Trustees of
Charles Stewart Mott Foundation:

We have examined the balance sheet of Charles Stewart
Mott Foundation at December 31, 1970 and the related income and
foundation fund statements for the year then ended. Our exami-
nation was made in accordance with generally accepted auditing
standards, and accordingly Included such, tests of the accounting
records and auch other auditing procedures as we considered
necessary in the circumstances. We previously examined and
reported upon the Charles Stewart Mott Foundation f inancial
statements for the year ended December 31, 1969.

In our opinion, the above-mentioned f inancia l statements
present fa i r ly the f inancial position of Charles Stewart Mott
Foundation at December 31, 1970 and 1969 and its income, expenses
and fund balances for the years then ended, in conformity with
generally accepted accounting principles applied on a consistent
basis.

7ty6l<Mu£ £&H MAOS. «*- A£x fy<W±f

Detroit, Michigan
February 15, 1971
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CHARLES STEWART MOTT FOUNDATION
BALANCE SHEET, December 31, 1970 and 1969

ASSETS

Cash

Investments, at cost or contributed amount:
Commercial paper
Common stocks, approximate market value $366.000.000
Bonds, approximate market value $303,000

Income producing property, at cost or contributed amount:
Land
Buildings, improvements and furnishings, net of $1.179.609 in 1970
and $1,086,758 in 1969 accumulated depreciation

Other assets, principally held for charitable purposes, at cost or estimated
amounts

1970 1969

$ 14.294,344 $ 12,146,055

12,250.000 7,900,000
257.252.061 258,140.173

326,526 307,525

651.902 651.902

1.813.850 1.886,831

1,267.464 2.116,137

$287.856,147 $283,150,623

LIABILITIES

Accounts payable and accrued liabilities

Income and excise taxes

Unexpended grants

Foundation Fund, 5458,000 appropriated for grants

The accompanying notes are an integral part of the financial statements

S 145,240 S 145.738

600.000

18.620.929 17.248,000

19,566,169 17.393.738

266,289,978 265.756.885

$287.856,147 $283.150,623

Roliert B. McCullough
Financial Vice Presidenl

Lawrence R. Doyle
Foundation Controller

and Compliance Officer
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INCOME FUND STATEMENT
for the years ended December 31, 1970 and 1969

Income:
Dividends
Interest
Investment real estate
Other

Grants

Management expenses

Income taxes and excise taxes on investment income

1970

$12,637.484
972,361
147.980
21,254

13.779.079

14,091.910

346,663

600,000

15,038.573

1969

S14, 791.412
839,695
138,596

9.835

15,779,538

10,228,085

265.108

—

10.493,193

Excess (deficiency) of grants, management expenses and taxes
over income $ 1.259.494 S (5.286.345)

FOUNDATION FUND STATEMENT
for the years ended December 31, 1970 and 1969

Balance. January 1

Contributions received

Gain on sale of securities

Excess of market value over cost or contributed amount ot assets
given to grantees

Excess (deficiency) of grants and management expenses and taxes
over income

Balance, December 31

1970

5265,756,885

160.613

3.508,910

123,064

269,549.472

1.259.494

$268.289.976

1969

8254,643,786

807.927

5.018.827

260,470.540

{5.286.345]

$265.756.685

The accompanying notes are an integral part of the financial statements

NOTES TO FINANCIAL STATEMENTS

A. Market value of investments are based on quotations where available, appraisals and other security evaluation
procedures. Investments for which no quoted market was available, principally majority and wholly-owned
companies, amounted to $44,256.512 at cost or contributed amount and $51,000.000 at market value.

B. Depreciation expense aggregated $95.647 in 1970 and $94.944 in 1969 and is determined by the straight-line
method based on estimated useful lives.

C. Effective July 1, 1970 the Foundation adopted a pension plan covering substantially all employees. Pension
expense for the year was $15.204 including amortization of prior service costs over 30 years. Pension costs
are funded as accrued. There were no vested benefits under the plan at December 31. 1970.



CHARLES STEWART MOTT FOUNDATION
Itemized Statement of Securities as of December 31, 1970

Investment Stocks:

Common Stocks Unless Noted
Alabama Gas Corporation
American Research & Development Co.
American Telephone & Telegraph Co.
American Telephone & Telegraph Co. warrants
American Water Works Company, Inc.
Bendix Corporation
Boise Cascade Corporation
Burroughs Corporation
CNA Financial Corporation
CNA Financial Corporation, preferred
Central Soya Company, Inc.
Christiana Securities Company
Chrysler Corporation
Colorado Interstate Corporation
Cominco, Inc.
Consolidated Natural Gas Company
Consumers Power Company
Dow Chemical Company
E. I. DuPontde Nemours & Company
East Boulevard Development Company
East Malartic Mines. Ltd.
Emhart Corporation
Everglades Corporation
Federated Dept. Stores. Inc,
First Chicago Corporation
Flint Mortgage Company
Gary National Bank
General Electric Company
General Motors Corporation
Genesee Merchants Bank & Trust Co
Georgia-Pacific Corporation
Great Western Financial Corporation
Gulf Oil of Canada
Hercules. Inc.
Hoover Company
Inmont Corporation
International Nickel Company of Canada
Jones & Laughlin Steel Corporation
Laclede
Mclntyre Porcupine Mines
Merck & Company
Michigan National Bank
Monsanto Chemical Company
Montana-Dakota Utility Company
National Bank of Detroit
Noranda Mines. Ltd.
Northern Illinois Water Company
Ogden Corporation
Pacific Power & Light Company
Charles Pfizer & Company
Phoenix Gems, Inc.
Portland General Electric Company
Royal Dutch Petroleum Company
St. Louis County Water Company

No. of
Shares

80,000
20,000

6,616
380

24
47,188

649
1.520

160
100

26,492
23,454

3.447
20,682
9.000
7,586

101.945
4,870
2,600

100,946
50,000
8,408

500
160

2.960
1,440
2.000
5.050

2.703,650
25.460
18.161
22,403
9.600

28,351
40.000
15.094
8.100
5.740

11
42,300

1,500
15.089
3,809

10,000
54,743
16,000

1.075
7.000

285.100
4,500

15.000
84,000
3,705

110,000

Book Value

5 697.088
189.480
201,933

16
103

317,536
7,265

54.665
3.889
3,786

294.000
2.212.935

157,623
574,880
229.248
80,267

3,854,206
148.274
393,569
124,291
86,565

143,360
3,687

655
118.152

1.440
262.500
347,866

173.293.263
308,218
575.641
124.073
90,000

1 ,509.691
135.000
78.256

156,613
115.805

66
1,182,275

1 6,382
301,743

98,201
306.250

1.494.277
129,500
364,586
128.538

5.956,334
19,346
15,000

123,949
77,012

41.925,400

Market Value

S 1 ,300.000
932,500
323.357

3.895
321

1.244.583
30,016

1 66,060
3.040
2,563

596,070
2.626.848

96.516
692.847
212.625
226.632

3,606.304
358,554
346,775
124.291
49.455

275.362
102.343

6,200
177.600

14.400
1,150,000

474,069
217.643.825

674,690
1 .037,447

560.075
192,000

1,208.461
1 ,595,000

1 60.374
367.538

55.248
264

6.006.600
148,500
384.769
126.173
330.000

2,750.836
458.880
258,376
80,500

5,915,825
163,688

3,750
1 .680.000

165,798
40.880,400
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Investments Stocks:

Standard Oil Company of Indiana
Standard Oil Company of New Jersey
State National Bank
Union Carbide Corporation
United States Sugar Corporation
Universal Leaf Tobacco Company
Universal Oil Products Company
Warner-Lambert Company
Wayne Oakland Bank
Webb. Del. E. Corporation
Westinghouse Electric Corporation
Weyerhaeuser Company

Investment Stocks Totals

No. Of
Shares Book Value Market Value

41.000 9 2,474.010 5 2,157,625
91.534 4,258,514 6.716.307
26,275 570,735 1,051,000

464 16,277 18,502
846,617 8,052.956 35,557.914

10.000 83.437 335,000
5,800 79,806 129,050
8.079 52.819 553.411

174.706 701.914 16.247,658
15,000 140.750 127,500

1.600 104.975 106.800
81.000 1.680.970 4,637.250

5257,252,061 5365.630,260

CHARLES STEWART MOTT FOUNDATION

Itemized Statement ot Securities as of December 31,1970

Principal
Amount

Investment Bonds:

Pacific Power & Light Co.,
Convertible Debenture Bonds. 4 3/4%, Due Sept. 1, 1974

American Telephone & Telegraph Co.,
Debenture Bonds. 8 3/4%, Due May 15. 2000

Flint Mortgage Company,
Debenture Bonds. 7%. Due March 15.1974

investment Bonds Totals

Book Value Market Value

S 278,900 $ 297,305

19,000 19.000

10,220 10,220

$ 326,525

$ 273.322

20.211

9.504

$ 303,037
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CHARLES STEWART MOTT FOUNDATION
Flint, Michigan

STATEMENT OF GRANTS
for the year ended December 31, 1970

Recipient and Purpose of Grant

Molt Children's Health Center
Flint, Michigan:
Agreement signed with Flint Board of
Education and Mott Children's Health
Center to provide $1.000.000 00 per year
for 10 years for operations of Mott Chil-
dren's Health Center

Grants in excess of S1,000,000.00 per year
included in above agreement for operations
of Mott Children's Health Center

Flint Board of Education
Flint, Michigan:
Adult Education and Recreation Programs
Curriculum Related Programs
Vocational Education Program
Breakfast Program Equipment
Building to Replace Dort House in Music
Center
MottCamp
Park School Site Development
Emergency Fund
Mott Children's Health Center Building
Addition

Wayne State University
Detroit. Michigan:
Center for Human Growth and Develop-
ment Building
School of Medicine (Research)

Hurley Hospital
Flint, Michigan:
Building Addition

University of Michigan, Flint College
Flint. Michigan:
Land
Urban Data Coordinating System [Data
Bank of Community Information)
Upward Bound Program. Challenge II
[Upgrading of Disadvantaged Students)
Math Workshop (Teachers' Workshop)

Michigan State University
Lansing. Michigan:
Mott Institute for Community Improvement
(Preparation of Teachers for Inner-City
Teaching]

Regional Community Education Centers
Alma College. Alma. Michigan
Arizona State University, Tempe, Arizona
Ball State University, Muncie, Indiana
Brigham Young University, Provo, Utah

Unpaid
Dec 31,1969 (Reductions)

Payments Unpafc
(Refunds) Dec 31,1970

10,000,000

374,000

1.375,000
1.018,000

6,000

1,200.000

50.000

1,708.000

529.787

2,450,695
722.766
179.867

388

78.000
57.523
50.000
5,000

(26,347)

4.500.000
26.000

2,750,000

(190)

40,000
(336)

(29.605)

97,920
98,613

100,000
94,626

2.000,000

903,787

3,825,695
1,017.679

179.867
6.388

57.523

5.000

(26.347)

26.000

49.810

40,000
(336)

478.395

97,920
98.613

100.000
94.626

4

8,000,000

723,087

78.000

50.000

4.500.000

2,750,000.00

2,750.000

1.200.000
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Unpaid
Dec 31, 1969

Eastern Connecticut State College,
Willimantic, Connecticut
Eastern Michigan University,
Ypsilanti. Michigan
Florida Atlantic University,
Boca Raton, Florida
Northern Michigan University,
Marquette. Michigan
Olivet College. Olivet, Michigan
San Jose State College, San Jose, Calif.
University of Oregon. Eugene, Oregon
Western Michigan University,
Katamazoo. Michigan

Inter-University Clinical Preparation Pro-
gram (Fellowship Program for Advanced
Degrees In Community Education):

University of Michigan, Ann Arbor, Mich.
Michigan State University, Lansing, Mich.
Wayne Slate University, Detroit, Mich.
Western Michigan University.
Kalamazoo, Michigan
Central Michigan University,
Mt. Pleasant, Michigan
Eastern Michigan University,
Ypsilanti, Michigan
Northern Michigan University,
Marquette, Michigan
Flint Board of Education, Flint, Mich.
Administration and General Services

Genesee County Parks and Recreation
Commission

Flint. Michigan
Real Estate Donated for Park Purposes

Meharry Medical College
Nashville, Tennessee. Building

University of Chicago
Chicago. Illinois
Economics Materials Development

Flint Recreation and Park Board
Flint, Michigan
Williams School Pool
Whaley Park Baseball Lighting

Washington, D. C. Public Schools
Community School Program

Genesee County Community Mental Health
Services

Flint, Michigan:
Mentally Retarded Program (Care and
Training of Mentally Retarded)
Drug Abuse Program (Administrative
Expenses for Drug Abuse Commission)
Flint Regional Emergency Service {Ad-
ministrative Expenses for Emergency
Service)

201,000

454.000

200.000

194,000

150.000

150,000

Grants
(Reductions)

78,915

78.245

96,822

97,304
25,118
82,046
66,879

98,706

123.500

185,283

35,000

130,000

6,500

5.791

Payments
[Refunds)

78,915

78,245

96.822

97,304
25,118
82,046
66,879

•:*8 fdfi

Unpaid
Dec 31,1970

104,000
99,000
94,000

94.000

69.000

64.000

45,998

152,699

104.000
99,000
94.000

94,000

69,000

64.000

45.998

353,699

577.500

200,000

379,283

150.000
35,000

150,000

130,000

6.500

5.791
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Flint Osteopathic Hospital
Flint, Michigan, Building

American Academy of Transportation
Ann Arbor, Michigan
Consolidated Transportation Authority
Study (Regional Airport Study)

Genesee Intermediate School District
Flint, Michigan, Computer Based Guid-
ance System [High School Students
Career Guidance Program)

Lasell Junior College
Auburndale, Massachusetts, Building

Urban Coalition of Flint
Flint. Michigan (Administrative Expenses
for Urban Coalition to carry on its chari-
table purposes in urban problems)

Genesee Community Development
Conference

Flint, Michigan (Administrative Expenses
for Conference to carry on its charitable
purposes in low income housing)

Olivet College
Olivet. Michigan, Economics Workshops

(Teachers Workshop}

Red Feather Fund of Flint and Genesee
County

Flint. Michigan: General Campaign
Administrative Expenses

Y.M.C.A.
El Paso, Texas. Building

Michigan Upper Peninsula Health Grants,
Improvement of Health Services in Upper
Peninsula:

Gogebic Child Guidance Clinic, Iron-
wood, Michigan
Northern Michigan University Child
Clinic, Marquette. Michigan
University of Michigan, Ann Arbor, Mich.,
Scholarships for Med. School Students
Bay Cliff Health Camp. Big Bay. Mich.
Wayne State University. Detroit, Mich..
Scholarships for Med. School Students

Genesee Zoological Society
Flint, Michigan. Establishment of Zoo
in Genesee County

Musical Performing Arts Association
General Program of Association

Boy Scouts of America, Tall Pine Council
Flint. Michigan: Sea Explorer Vessel
Renovation
Inner-City Program to promote scouting
for inner-city youths

Unpaid
Dec 31, 1969

100.000

Grants Payments
(Reductions) (Refunds)

55.000

100.000

59.000 59.000

Unpaid
Dec 31, 1970

50.000

50.000

18,000

50,000

45,925

35,351
35.103

25.000

5,000

5.000

4,000
3.600

3,000

18,000

17.500

3.707

12.500

50.000

45,925

35.351
35.103

25.000

5.000

5.000

4.000
3,600

3,000

55,000

50.000

37,500

18,000

18.000

10.000



Unpaid Grants Payments Unpaid
Dec 31,1969 (Reductions) (Refunds) Dec 31,1970

Community School Publication, Editorial
& Publication Costs for Monthly Publication:

Michigan State University, East Lansing,
Michigan
Eastern Michigan University.
Ypsilanti, Michigan

International Institute
Flint. Michigan. Administrative Expenses
for Institute

Young Lite
Colorado Springs. Colorado, Expenses to
Establish Program in Flint. Mich- area

Big Brothers of America
Philadelphia, Pennsylvania. Expenses to
Establish Programs in Midwest

G.L.S. Health Planning Council
Flint, Michigan, Administrative Expenses
for Tri-County Council

City of Flint
Flint, Michigan. Bus Transportation
Study, to maintain a Bus System for
Flint, Michigan area

AHEAD, Inc.
Flint, Michigan, Administrative Expenses
for Agency

Asher Student Foundation
East Lansing. Michigan, Building Fund

National Alliance of Businessmen, Inc.
Washington, D. C.. Flint Metro Area
Co-op Program

The Citizens' Scholarship Foundation of
Genesee County

Flint, Michigan, Dollars for Scholars
Program

Flint-Area Parent-Child Nurseries
Flint. Michigan, Day Care Nursery for
Working Mothers

Fair Winds Girl Scout Council
Flint, Michigan, to promote scouting for
inner-city youths

Michigan Partners of the Alliance
East Lansing. Michigan. Unrestricted
grant for exempt purpose of organization

Grants of less than S3.000 made to
various grantees for exempt purpose of
organization.

14.200

6,000

12.500

12.000

9.800

7.500

6,000

5.259

5.000

5.000

5,000

4,635

3.333

3,000

19,964

14,200

12,500

12,000

9,800

6.000

5,259

5,000

5,000

5.000

3.333

3.000

19,984

s.ooo

7,500

4.635

$17,248,000 $14,091,910 $12,518,981 $18,820.929
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HOARD OF TRUSTEES

Charles Stewart Mott
Honorary Chairman and Treasurer

C. S. Harding Mott
President

William S. White
Vice PresidenI and Secretary

Joseph A. Anderson

Mrs. Ruth R. Mott

Dr. Harold P. Rodes

MOTT FOUNDATION STAFF

PROJECTS STAFF
Frank J. Manluy

Executive Director

l l i m i ^ r E. Duwdy
Vice President. Program A t lmin i sM- iUion

Education
Dr. Hi>mi;in E. Warsh

Director

Mrs. Odell Broadway
Consultant. Community Involvement

City V. Houston
Consultant. Secondary Education and Recreation

Miss Josephine McDtmjiull
Consultant, Elementary Education

Health Education and Medicine
Dr. Arthur L. Tuuri, Consultant

Information and Publications
Stephen H. Richards. Consultant

Planning Services and Community Activities
Dr. Marilyn Steely. Director

Training and Dissemination
Douglas Procunicr, Director

Robert D. Kelly. Director, Field Services

Urban Affairs
Saul Seigcl, Consultant

FINANCE OFFICE
Robert B. McCullough

Financial Viet- PresidenI

Lawrence Doyle
Foundation Controller and

Compliance Officer

Frank Cilsdorf
Pni j rc l s Controller

ForFur lurl l ier information
re»ardintf :im phase of
this Annual Re-port contuc-l:

The Mott Foundation
Mol t Foundation Building

Flinl. Michigan 48502
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