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COMPARATIVE FINANCIAL HIGHLIGHTS
Investment Income
Net Grants Authorized
Cnint Payments during the year
Unpaid charitable commitments
Admiuistralive expenses
Excise tax on Investment Income

1973

1972

»2 1,960 ,4 60
13,760,940
16,801340
7,489,600
541,975
880,000

$16.109,380
15,932,425
15,085,918
10,530,500
515,708
750,000

Although 1973 is now history, its results stand as benchmarks of
progress by which to gauge our work: improving the quality of living
in the community. The Foundation's performance in 1973 has given
much upon which to build. It was a good year.
The financial highlights show that investment income increased
$5,851,000 in 1973 over 1972. This was due to an increase in dividends and interest income. Income from all sources was $21,960,000
in 1973. From this income we paid grants amounting to $16,801,840,
met management expenses of $541,975, and federal excise taxes of
$880,000. We realized a $2,906,062 excess of income over qualifying
distributions. Over the previous three years, the Foundation distributed
$11,491,000 in excess of income. Therefore, at the close of 1973 the
Foundation was in a position where over $8.5 million of its distributions since 1970 was considered as being made out of the Foundation's
corpus and could be restored to the fund out of income in future
years, without reducing the level of its grants.
Net grant authorizations during 1973 decreased $2,171,000 from
the previous year. This reduction reflects a modification of commitment to a grantee in consideration of an endowment grant made to
produce income for its operations. On the other hand, the Foundation's
general level of support for charitable and educational activities increased in 1973 with grant payments for the year exceeding those
of 1972 by $1,716,000.
Internally, the Foundation furthered development of its goal-setting
processes to achieve closer convergence of Foundation and grantee
objectives and consequently more effective management of results.
A thorough-going re-examination of the Foundation's philosophy was
begun toward structuring a total organization management system.
The purpose of such design is to embrace goals, objectives, timescales and evaluations for over-all Foundation planning in fund management, grant-making and general operations.
At the same time, the Foundation's staff continued, and indeed improved, its high level of effectiveness in achieving productive Foundation-grantee relationships, in bringing to program planning sharp
awareness of the emerging and critical issues of our times, and discovering new opportunities for better grant work in meeting the
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future needs of people and their communities.
The members of the Board of Trustees, who serve without remuneration, are to be commended and thanked for their deep dedication
to the on-going tasks of policy-making, financial consultation, grant
review and authorization, and overall guidance of the Foundation's
affairs.
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It is especially noteworthy that the Foundation's grantees achieved
significant results in programs funded in 1973. There are, of course,
a number of ways of viewing a year's results. Evaluation of achievements over a fiscal period is one. And, incidentally, this is an important
measurement because the Foundation funds each grant for only one
year at a time. Evaluation of a program's accomplishments over a time
period longer than one year is another way of looking at results. Programs vary in the length of time needed to demonstrate a principle
being tested, or to prove their value to the point where they are absorbed into traditional or permanent funding within a community or
an organization.
We are pleased to note that in 1973 a number of programs reached
the goal of becoming incorporated within the regular funding fabric
of community organizations. This enables us to work with still other
programs and pursue further opportunities to improve community
life. The Foundation prefers not to fund long-term, non-demonstration
programs. Seldom do these make the best use of a foundation's unique
capacities and resources to effect productive change.
Altogether, our grantees' results in 1973 may be regarded as making important contributions to the communities they touch directly,
and above all to the communities' individual citizens. In their collective inter-relationship the results may be seen as having, through a
chaining effect, much value for society as a whole.
Before looking at the results in particular, consider for a moment
the perspective in which they have taken place. For 47 years the
Foundation's grant-making has centered on improving the quality of
life in the community. The motive for this objective sprang from the
fact that C. S. Mott, a pioneer of the automotive industry who establish-

ed the Foundation in 1926, dedicated himself to working with others
at the tasks of building, improving and renewing his own community,
Flint, Michigan. He emphasized the value of helping others to help
themselves and that the development of leadership was of immediate
and strategic importance. He expected that concepts, principles and
practices proved successful in local application would be useful elsewhere in America. His intuitions, we see, were right.
Over the years the Foundation's concern with community has deepened. As all know, today the problems of our communities are becoming more complex and far-reaching. The erosion of the quality
of life is deepening. The consequent change is pervasive and accelerating. Some even question whether any society has the capacity to
perceive what is happening, much less cope with it.
Clearly, the tasks today are not easy. They have never been. Yet,
we are well into an age of new mind-sets, new imperatives. As a
Foundation dedicated to working at the problems of community we
see that we must continuously refine the focus of our attention on
selected central problems: in education, health and recreation; in the
social, economic and cultural life of the community; and in the physical
environment. Our task is to discover and demonstrate. Then, we must
disseminate so that others may share in and profit from our work.
In 1973 we entered our 37th year of leadership in community education. In the early days we questioned whether the school was solely
a place for the young, a place only in which to learn certain skills.
We tested the use of schools for broader purposes. As th'e years unfolded we saw schools become resource centers for the education of
the entire community.
Today the Foundation is proving that the school as a resource center
can provide a driving force for grappling with the major and crucial
problems threatening the very survival of citizens and their community. We see here a way in which individual members of the community can affect their own futures meaningfully. And, the involvement of members of the community in the design of programs and
planning for results is leading to deeper and broader levels of learning
and growth. All these advancements occur where community education
is nourished.
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Like the proverbial wind-blown seed, community education's ideas
have germinated in cities and states across the nation. The models
are now many, nearly 5,000 in 700 school districts, meaning the concept is at work in virtually 2.5 percent of the nation's school systems
and the life of their communities. The Foundation has done much to
make this happen. The power of community education's ideas may
leaven all of American education, since so many see both the productiveness of those ideas and the need to embrace them now.

We hold in our vision the community in America. Flint, Michigan,
of course, is the Foundation's home community. From the beginning
we have been a partner with our community. Yet we often say to ourselves, "Flint is a laboratory. What proves successful here hopefully
can be found useful elsewhere."
We have been deeply involved in the development of programs to
solve problems touching all of the Flint community life. These are
but a few: drug abuse, crime, jobs and economic strengthening of the
city, housing, rebuilding of the central city, child health care,
extending the arts to more of our citizens, and helping young people
find through spiritual understanding firmer purpose in building their
lives.
At the core of such programs are principles that, when put into
practice, produce significant results. For example, genuine interagency and citizen cooperation produces unified efforts that won't
take no for an answer. Or, determined conservation of such community resources as homes and business buildings can stop the decay
of the inner city.
Increasingly, we see that the principles we are furthering through
our funded programs are inter-related, like links of a chain. The
principles unite what is of significance in community education, social
services, and the environment. Indeed, in all we do to help improve
the quality of life, in our home community.
What have we achieved over all in 1973? Here are some highlights:
There has been much progress in community education. In Flint,

Michigan, the Flint Board of Education, a Foundation grantee, has
done historic and pioneering work in advancing community involvement through community goal-setting together with establishing and
training community advisory councils. Flint, of course, is widely
regarded as a place of origin for community education. We believe
the Flint Board's accomplishments in 1973, in project and process,
involving virtually the whole community in designing education
goals to serve everyone in the community is unnrecedented in
America.
Another noteworthy educational accomplishment in Flint is the
Whitney C. Young, Jr., Street Academy. Here is an impressive demonstration of the effectiveness of an alternative high school education
program for previously alienated youth. Students in the program are
learning at a rapid rate for the first time. They also are being drawn
back into the mainstream of society. And through their training they
are able to take advantage of the many existing opportunities for
both job training and further education.
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Nationally, community education reached new levels of growth and
expansion in 1973. This was achieved primarily through the accomplishments of forty-five universities, many of which are Foundation
grantees. These institutions maintain centers for training students
and community leaders in community education, disseminating community education concepts, and implementing community schools
programs. Altogether their work in developing leadership has resulted
in making community education a full-fledged movement in America.
To assure both quality and balanced growth while increasing the
momentum of this movement, the Foundation instituted a Five-Year
Plan in 1973, utilizing this university network.
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What then, has been accomplished in the affairs of our home community? In 1973 some excellent progress was made in ameliorating
the drug abuse problem. The results of The Genesee County Drug
Abuse Commission, the grantee, tested and proved the importance of
obtaining the cooperation of the entire community in combating drug
abuse. Conducting a strong information program, the Commission
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drew hundreds of persons afflicted with drug problems into the program. They found a fresh opportunity for creative living. At the same
time, additional hundreds of professional people and interested laymen were drawn into the program through a desire to learn and use
the concepts and methods in their own discipline areas. What is
particularly worth noting is that the Commission, in a three-year
period as a grantee, reached its goal of attaining a broad and sustained
funding base, giving it permanency as a community agency. This
enabled the commission to phase out as a grantee at the end of 1973.
In this an important principle is demonstrated: the Foundation, through
funding limited time-scale programs, helps to speed the incorporation
of their proven principles by the community. As a result the Foundation can put its resources to work on other demanding tasks.
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In the economic and environmental redevelopment areas we made
substantive advances in 1973. Of course, we still have a long way to
go. One such advancement was the initiation of a land use study to
determine the best way to develop a large portion of the central city.
This grew from an earlier community decision to relocate the University of Michigan-Flint in the heart of the city from its former location
adjacent to a residential area. The significance of the study lies partly
in the cooperative effort of both the public and private sector to work
together at the City's core and build outward, strengthening the
business, job and tax base of the entire community. The Foundation
believes that if the combinations of cooperation, planning, funding
and persistence can be realized, we will indeed have a renaissance in
our midst.
Among the various health programs the Foundation supported in
Flint in 1973, one of the most interesting demonstrations was that
made in the Flint Health Department. A new level of inter-agency
cooperation was attained as the public health nurses of the city
joined in a cooperative program with the school health nurses to serve
the entire needs of school families. The program's chief concern has
been to assure attention to the whole child. Growing out of a former
project, the program in 1973 represents both a refinement and reaffirmation of the principles involved.

The cultural aspect of community life, we recognize, ranks in importance with all other aspects. For this reason, the Foundation continued to support work both in the performing and the plastic arts
where particular efforts are being made to extend to larger numbers
of community members cultural experiences via educational
programs.
The spiritual aspect of our community life deserves, we believe,
special attention. After all is said and done, an abiding faith in the
purely material is scarcely foundation enough on which to build a
dynamic morality, much less actualize the unlimited potential for
good that belongs to man. For reasons such as these the Foundation
perceives in the Young Life Program in Flint an effective and exciting
demonstration. The demonstration brings youth back into the mainstream of wholesome community life by building relationships on a
one-to-one basis between adults and youth, and structured on spiritual
understanding.
Looking back at 1973's results, while also looking forward with
some expectation to 1974's achievements, it is easier to see that the
network of community education models is really a nationwide network of communities. They have much in common. Therefore, they
have much to share — not a concept of community school or education alone, but the things they have achieved in and for their community as a whole. All these programs are really a part of the total
process of building, improving and renewing community. It is also
true that many of our institutions, including foundations, have
made significant discoveries and demonstrations of their own for community improvement. Better ways are needed to make the ideas
available to communities everywhere. We need to share these ideas
with all in an orderly and useful way.
There is a related point. In surveying the accomplishments of our
grantees, 1 am impressed by the fact that most often good things come
from pluralism and diversity. No cookie cutter has made the 5,000
community education models mentioned in this report. They are individual and unique. Their ideas can be useful elsewhere. And more
often than not they embody principles that will work everywhere.
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There is an underlying thought here: America's diverse models of
community education and community improvement programs are the
product of many minds and many pocketbooks. They are also a product of Americans' freedom to cooperate, to contribute, to achieve.
There is no doubt that the private foundations and the private nonprofit organizations in America have a vital role to play. Although
there are some who would diminish this role, we feel our work demonstrates otherwise. We also feel that what diminishes any individual's
or institution's capacity to serve diminishes also the capacity of all
with whom they cooperate to serve their fellowman.

tZ/trft+^j
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C. S. HARDING MOTT
President, The Charles Stewart Matt Foundation

SUMMARY OF INVESTMENTS
Cost or Market
Value at Date
Or Receipt
Investment Stocks:
General Motors Corp.
Other Stocks

Fixed Income Securities:
Corporate Debentures
Income Producing Properties:
Land and Buildings
Short-Term Investments:
Certificates of Deposit
Commercial Paper
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Percent
of Total
Investments

Market
Value al
12/31/73

Percent
of Total
Investments

8172,925,794
109,154,474
282,080,268

53.9
34.0
87.9

$124,705,856
154,936,219
279,642,075

39.0
48.5
87.5

316,306

.1

387,000

.1

2,303,335

.7

3,155,000

1.0

34,155,000
2,250,000
36,405.000
$321,104,909

10.6
.7
11.3
100.0

34,155,000
2,250,000
36.405,000
$319,589,075

10.7
.7
11.4
100.0

Ihe financial planning objective in 1973 was to target income to
the minimum investment return requirement, by law, and at the same
time to restore to the Fund amounts that have been paid out in excess
payout distributions. Our philosophy is to maintain the Fund at the
highest possible level in order to obtain the maximum benefits of
philanthropy.
The Foundation has recaptured approximately one-third of the
prior year's over-distributions. We expect this progress to continue.
However, our corpus, as many others, has been subject to depreciation
in market value almost irrespective of the nature and objectives of
the portfolio.
Investment income increased $5,851,000 in 1973 over 1972 which
was due to an increase of $4,672,000 in dividend income and an increase of $1,200,000 in interest income with a $21,000 reduction in
income from investment real estate and other income. Slightly less
than one-half of the increase in dividend income was due to an increased
rate of dividend payment on our stock holding in General Motors Corporation. The balance of the increase was due to the effect of the Foundation investing in higher yielding securities over the past three years
and also increases in the dividend rates of its other holdings.
Funds received from the sale of low-yield securities were invested
in certificates of deposit and commercial paper which produced the increase in interest income.
Net grants authorized during 1973 decreased $2,171,000 from the
previous year. This reduction reflects a modification of an unpaid prior
commitment to the Mott Children's Health Center in which a long-term
commitment to this grantee for support of its operations was eliminated in consideration of an endowment grant made to produce income
for its operation. The Foundation's general level of support of charitable and educational activities increased in 1973 with grant payments for 1973 exceeding those of 1972 by $1,716,000.
Foundation management expenses were $541,975 in 1973, which
was an increase of $26,267, or 5.1%, over last year's expenses of
$515,708. These expenses amount to 3.2% of 1973 grants paid.
The Federal excise tax provision on net investment income for
1973 amounted to $880,000 as compared to $750,000 in 1972. In
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the four years that net investment income of private foundations has
been subject to a 4,% excise tax under the Tax Reform Act of 1969,
tax provisions have totaled $2,790,000.
During 1973 we had a $2,906,062 excess of income over qualifying
distribution. Over 1970, 1971 and 1972 the Foundation distributed
$11,491,000 in excess of income. Consequently, at the end of 1973
we were in a position where approximately $8,5 million of our distributions since 1970 were considered as being made from out of our
corpus. It is our plan to restore this amount to the fund out of income
in future years.
The Foundation's assets, which are principally in common stocks,
as shown in the table on page 15, declined in market value by $86.1
million in 1973 from a total market value of assets as of December 31,
1972 of $407.4 million to $321.3 million as of December 31, 1973.
The assets priced at market value as of the 1973 year end included
assets received during 1973 by the Foundation as a legatee under the
will of Charles Stewart Mott with a fair market value at date of death
of $14 million and a fair market value at the time of distribution of
$10 million. The total decline in the value of assets over the year was
$96.1 million which was the year-end to year-end difference in market
value plus the market value at the time of distribution of assets received from the estate of Charles Stewart Mott. The decline in market
value of Foundation assets consisted almost entirely of market depreciation of common stocks in the general market decline that has taken
place and intensified over the year.
The Foundation's stock portfolio suffered a moderate market decline in its other stock holdings. Almost the entire market decline
in the value of Foundation assets is accounted for by a $94.6 million
decline in the value of its holdings of General Motors Corporation
common stock.
Uncertainties still prevail in the economic picture with rising inflation, high interest rates and the energy shortage problems facing our
nation. However, it is our belief that over the long term our investments in common stock equities will show excellent gains and provide
substantial funds for grants for charitable and educational activities.

COOPERSa LYBRAND

IN PRINCIPAL A R E A S

CERTIFIED PUBLIC ACCOUNTANTS

OF THE WORLD

To the Board of Trustees of
Charles Stewart Mott Foundation:
We have examined ihe balance sheet of Charles Stewart Motl Foundation al December 31, 1973 and
the related income and foundation fund statements for the year then ended. Our examination was made in
accordance with generally accepted auditing standards, and accordingly included such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. We
previously examined and reported upon the Charles Stewarl Motl Foundation financial statements for the
year ended December 31, 1972.
In our opinion, the above-mentioned financial statements present fairly the financial position of Charles
Stewarl Molt Foundation at December 31,1973 and 1972 and its income, expenses and fund balances for
the years then ended, in conformity with generally accepted accounting principles applied on a consistent
basis.
Q.C&MU r-

Detroit, Michigan
February 15, 1974

"Ay&Ul+d-

BALANCE SHEET
December 31, 1973 and 1972
Cash

1972

1973

ASSETS

$

Certificates of deposit

1,207,803

$

34,155,000

Investments, at cost or market value at date of receipt;
Commercial paper
Investment stocks, approximate market value $279,800,000
at December 31, 1973
Bonds, approximate market value $387,000
at December 31, 1973

2,830,420
325,000

2,250,000
282,080,268

293,506,242

316,306

316,306

Income producing property, at cost or market value at
date of receipt:
Land
Buildings, improvements and furnishings, net of 81,454,375
in 1973 and $1,368,610 in 1972 accumulated depreciation

651,902

651,902

1,651,433

1,726,479

Other assets

1,365,813

530,515

8323,678,525

8299,886,864

$

$

LIABILITIES

Accounts payable and accrued liabilities
Excise tax
Unexpended grants

FOUNDATION FUND

The accompanying notes are an integral part of the financial statements.

2,285,767

95,892

892,378

753,812

7,489,600
10,667.745

10,530,500
11,380,204

313,010,780

288,506,660

$323,678,525

$299,886,864
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INCOME FUND STATEMENT
For the yearn ended December 31, 1973 and 1972

laconic:
Dividends
Interest

1973

1*172

9 20,431,290
1,394,621

$ 15.759,423
194,259
153.977
1.721

134,549

Investment real estate
Other

Grants
Management expenses
Excise tax

Excess (deficiency) of income over grants, management
Expenses and Taxes

21,960.460

16.U19.380

13,760,940

15,932.425

541,975

515,708

880.000
15.1S2.915

750.000
17,198,133

$6,777.545

tll.OH8.753)

FOUNDATION FUND STATEMENT
For the yearn ended December 31, I97i3 and J972

19T3

1972

$288,506,660

$274,827,037

Contributions received

13,961,252

1,485

Gain (loss) on sale of investments

(1,306,518)

8,598,185

Excess of market value over cost or market value at
date of receipt of assets Riven lo grantees

5.071.841

6.168,706

306.233,235

289.595,413

6,777.545

(1.088,753

$313,010,780

$288,506.660

Balance, January 1

Excess (deficiency) of income over grants,
management expenses and taxes
Balance, December 31
The accompanying notes are an integral part of the financial statements.
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NOTES TO FINANCIAL STATEMENTS
A. Accounting Policies:
The following is a summary of certain significant accounting policies followed in the preparation of
these financial statement. The policies conform to generally accepted accounting principles and have
IK.-I.-I! uiiiMsUMiily applied.
Method of Accounting
The financial statements have been prepared on the accrual basis of accounting which includes recognition of dividends, interest, investment real estate income and expenses as earned or incurred. Grants
are recognized in the year authorized by the Foundation Trustees.
Investments
Investment stocks and bonds are stated at cost or market value at date of receipt, reduced by return
of capital dividends.
Income-Producing Properties
Income-producing properties are stated at cost or market value at date of receipt, Depreciation of
these properties is determined on a straight-line basis over lite estimated useful lives of the assets.
Pension Costs
The Foundation maintains a pension plan covering substantially all of its employees. Pension expense
includes amortization of prior service costs over a period of 10 years. The Foundation's policy is to
fund pension costs accrued.

B. Market Value of Investments:
Market value of investments is based on published quotations.

C. Depreciation:
Depreciation expense aggregated $95,344 in 1973 and $97.018 in 1972.

0. Pension Expense:
Pension expense was $25,401 for 1973 and $28,435 for 1972. Amounts funded or accrued exceed the
present value of vested benefits at December 31, 1973.

E. Contributions Received:
Tbe Foundation is a legatee under the will of Charles Stewart Molt (deceased). During 1973 the administrators of the estate distributed to the Foundation investment stocks with a fair market value at
date of death of $13,959,857. Additional assets will be received in future distributions by the administrators of the estate.
IT

ITEMIZED STATEMENT OF SECURITIES
As of December 31. 1973
Investment Slocks:
Common Stocks Unless Noted

i.s

Alabama Gas Corporation
Allegheny Power System
American Electric Power Company
American Telephone & Telegraph Co.
American Telephone & Telegraph Co..
$4.00 convertible preferred
American Telephone & Telegraph Co., warrant's
American Water Works Company. Inc.
fleudix Corporation
Boise-Cascade Corporation
Central & South West Corporation
Cleveland Electric lllunrinaling Co.
Coininco, Inc.
Commonwealth Edison Company
Consolidated Nitlural Gas Company
Consumers Power Company
Detroit Edison CompanyDow Chemical Company
Duquesne Light & Power Company
East Malartic Mines, Ltd.
Exxon Corporation
Flint Mortgage Company
Florida Power & Light Company
Gary National Banli
General Electric Company
General Motors Corporation
Georgia-Pacific Corporation
Gull Oil of Canada
Hackensack Water Company
Hercules, Inc.
International Nickel Co. of Canada, Lid.
Louisiana-Pacific Corporation
Mclnlyre Porcupine Mines
Momnnto Company
Montana-Dakota Utilities Company
National Detroit Corporation
Noranda Mines Limited
Northern Indiana Public Service Co.
Ohio Edison Company
Pacific Power & Light Company
Portland General Electric Company
Public Service Electric & Gas Co.
Royal Dutch Petroleum Company
Southern California Edison Company
Southern Company
Standard Oil Company of Indiana
Texas Utilities Company
Union Carbide Corporation
Union Electric Company
United Michigan Corporation

No, of

Book

Market

-Shares

Value

Value

80,000
25,400
381,500
6,016
8,000
380
10,000
47,188
661
20,000
30,000
9,000
125,000
7,586
160,600
275,000
14,610
18,500
50,000
91,534
1,440
12.000
2,000
10,100
2,703,650
19.282
9,600
15,000
56,702
8,100
4,726
42,300
3,809
10.000
1,605
16.000
138,000
300,000
590.560
200,000
475.000
3,705
160,000
750.000
41,000
100.000
464
445,900
1,697

$

697,088
472,854
10,363,097
201 .933

443,181
16
106,458
317,536
7,265
282,394
922,779
229,248
4,422,072
80,267
4,800,125
5,499,707
148,274
358,437
86,565
4,258,514
1,440
293,077
262.500
347366
172,925,794
478,382
90,000
533,104
1,509,691
156,813
97,436
1,182,275
98,201
306,250
43,810
129,500
2,183.077
6,568,763
12,078,709
2,307,191
10,531,658
77,012
2,893,525
14,167,109
2,474,010
2,209,100
16,277
7,799,136
18,694

S

1.100,000
508,000
9,537500
331.627
459,000
1.615
86,250
1.179,700
9,089
335,000
941,250
310,500
3.640,625
183.012
3,653 650
4,503,125
840,075
367,687
246,030
8,615,638
15,840
295,500
1,200.000
636,300
124.705,856
739,947
304,800
487.500
1,956,219
285,525
200,855
2,284,200
207,591
347,500
61.592
805,368
2,501.250
6,075,000
14,911,640
3,550.000
8,728,125
130,138
2,960,000
12.000,000
4,253,750
2,262,500
15,834
6,242,600
50,910

Investment Stocks:
('iHinimn Stocks Unless Noted
United States Sugar Corporation
Wayne Oakland Bank
Westinghouse Electric Corporation
Weyerhaeuser Company
Investment Stocks Totals

Investment Bonds:
Pacific Power & Light Co., Convertible Debentures,
4 3/4%. Due Sept. 1. L974
American Telephone & Telegraph Co., Debentures,
8 3/4& , Due May 15, 2000
Investment Bonds Totals

No. of
Shares

Book
Value

Market
Value

4,153,076
663,037
104,975
1,680.970
$282,080,268

26,284,352
11,872,560
81,200
6,338.250
S 279,642,075

Principal
Amount

Book
Value

Market
Value

8278,900

8297,306

8366,754

19,000

19.000
I Hi .306

8 387.274

611,264
395,752
3,200
162.000

MANAGEMENT EXPENSES
For the year ended December 31, 1973
Salaries
Professional fees
Pension
Travel and business expense
Hospitalization and group insurance . , .
Office expense
Payroll and other taxes
Dues and subscriptions
Telephone and telegraph
Miscellaneous expense
Printing and publishing
Interest expense
Taxes, Non Income Producing Property

$289,733
112,992
20,689
27,450
16,524
13,706
13,316
12,999
9,601
5,126
9,009
7,271
3.559
541,975
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STATEMENT OF GRANTS
For the year ended December 31, 1973
Motl Children's Health Cenler, Flint, Michigan:
Agreement signed with Flint Board of Education and Mott Children's Health Center to provide $1,000,000,00 per year for 10 years, 1970-1979, for operations of the Center and $111,525.00
committed in excess of $1,000,000 for 1973 Center operations
Endowment contribution under an agreement which modified the terms of Ihe above 10-year Agreement
Grant for 1974 operations
Flint Board of Education, Flint, Michigan:
Community School Programs and Administration. Adult Education, Recreation, Youth Programs,
Public Safety Related Purposes of the Organization Programs and Curriculum Related Programs
Mott Camp
The Nature Conservancy, Arlington, Virginia, for purposes of the organization
University of Michigan — Flint, Flint, Michigan:
Site development and campus relocation
National Center for Community Education (Internship program for advanced degrees in community
education and short-term training in community education)
Regional Community Education Centers:
(Training Leadership. Disseminating Information and Providing Financial Assistance for Local School
District Programs in Community Education):
Alma College, Alma, Michigan
Arizona State University, Tempe, Arizona
Ball State University. Muncie, Indiana
Brigham Young University, Provo, Utah
California Slate University, San Jose, California
Eastern Michigan University, Ypsilanti, Michigan
Florida Atlantic University, Boca Raton, Florida
Northern Michigan University, Marquette, Michigan
Texas A & M University, College Station, Texas
University of Alabama in Birmingham, Birmingham, Alabama
University of Connecticut, Storrs, Connecticut
University of Missouri, Columbia, Missouri
University of Oregon, Eugene, Oregon
University of Virginia, Charlottesville, Virginia
Western Michigan University, Kalamazoo, Michigan
Michigan State University, East Lansing. Michigan:
Grant to support Mott Institute for Community Improvement for 10 years 1965-74 (Preparation of
Teachers for Inner City Teaching, Development of Improved Classroom and Organization Models
and to Find Ways to Help Urban Youth Gel Full Value from Their Education)
Research Study on Community Education
Genesee County Cooperative Extension Service (Community Counseling)
Publication Costs for Monthly Community Education Newsletter
Flint Osteopathic Hospital, Flint, Michigan, Building
International Institute, Flint, Michigan, for Building Campaign
Flint Institute of Arts. Flint, Michigan:
Endowment Contribution
Educational classes at Art Institute
Genesee Community Development Conference, Flint, Michigan, administrative expenses I'or Conference
to carry on its charitable purposes in low income housing
Flint Health Department, Flint, Michigan, Community Health Services Program in Flint Schools
Genesee County Health Department, Flint, Michigan, Project ECHO (Survey measuring social change
in designated areas)
Flint Institute of Music, Flint, Michigan, Community Music Programs
Genesee Intermediate School District, Flint, Michigan, Project CHANGE (Development of cooperative
efforts to improve staff performance and instructional programs in the 21 Genesee County school
districts)
Flint Area Conference, Inc., Flint, Michigan:
Administrative expenses for charitable purpose of Conference
Planning grant for National Institute for Automotive Science and History
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Charles Stewart Motl Community College (formerly Genesee Community College), Flint, Michigan,
Building

Unpaid
Dec. 31, 1972

$ 7,111,525

.

Payments
(Refunds)

Grants
(Reductions)

8(6,201,977)

$

Unpaid
Dec. 31, 1973

909,548

6,050,000
657,498

6,050,000

1,368,483
30,000
-

3,313,013
30,000
3.000,000

2,729,408
60,000
750,000

1,100,000

1,000,000

2,100,000

-

870,408

870,408

-

120,486
299,711
298,282
278,800
193,491
318,066
287,457
71,874
309,650
249.136
260,751
185,900
252,940
300,069
303,858

63,545
148.711
138,282
138,800
193,491
139,966
133,457
36,874
137,860
116,516
128.663
60,000
129,782
119,069
158,858

56,941
151,000
160,000
140,000
178,100
154,000
35,000
171,790
132,620
132,088
125,900
123458
181,000
145,000

(39,101)
23,372
(18,538)
(1,241)
322,500
250,000

260,899
23,372
(12,838)
(1,241)
322,500

300,000

100,000
9,625

16
18,674

100,016
18,299

15,000

78,231
75,459

65,736
75,459

27,495

31,172

59,484

44,531
59,484

59,058

59,058

25,000
16,000

25,000

-

,
.
_

_
i
.
_
_
.

.
,

.

600,000
5,700

75,703

18,750

50,000

$

657.498
1,952.088
2,250,000

250,000

10,000

18,750
16,000

2i

50,000
continued

STATEMENT OF GRANTS, CONTINUED
Flint Recreation and Park Board, Flint, Michigan, Park-School Development
United Fund of Genesee and Lapeer County, Flint, Michigan, General Campaign
Urban League of Flint, Flint, Michigan, Whitney C. Young, Jr., Street Academy Program
George Williams College, Downers Grove, Illinois, grant toward campaign to establish an experimental
park to be the National Center for Interpretive and Environmental Research
Olivet College, Olivet, Michigan, Basic Economics Workshops
Big Brothers of America, Philadelphia, Pennsylvania
National workshops
Central Region administrative expense
Genesee County Regional Drug Abuse Commission, Flint, Michigan, Programs of Treatment for Drug
Abuse
Human Services Planning Council, Flint, Michigan, General Purpose
Young Men's Christian Association, Flint, Michigan, Parking Lot
Urban Coalition of Flint, Flint, Michigan, Administration Expenses for Urban Coalition
City of Flint, Flint, Michigan, Impact study on relocation of University of Michigan, Flint campus
The Foundation Center, New York, New York, Grants toward its library service, publication and research
programs
National Recreation and Parks Association, Arlington, Virginia, Expanding Park Facilities
Credit Counseling Centers, Inc., Detroit, Michigan. Credit Counseling for Disadvantaged Families
Young Life, Colorado Springs, Colorado:
Program in Flint, Michigan area
Camperships
G.L.S. Health Planning Council, Flint, Michigan, Expenses for Tri-County Council
St. James Church, Bermuda, General Purpose
Religions Heritage of America, Washington, D.C., General Purpose
Coventry College of Education, Coventry, England, towards student assistance fund
Junior Achievement of Greater Genesee Valley, Inc., Flint, Michigan, General Purpose
Grants of less than $3,000 made to various grantees for exempt purpose of organization
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Unpaid
Dec. 31, 1972

$

12,500

15,000
3,900

Grants
{Reductions)
50,000
41,000
40,000

900

S

Unpaid
Dec. 31, 1973

50,000
41,000
40,000

39,228

39,228

26,597

26,597

23,002
14,789

23,002
14,789

30,393
30,000
30,000
15,500
25,000

30,393
30,000
30,000
13,000
25,000

20,000
11,171

10,000
15,000
15,071

13,] 25
12,000
5,000
5,000
4,500
6.308
$13,760,940

10.414
3.000
4,125
6,000
5,000
5,000
4.500
7.208
$16.801,840

10,414
3,000

$10,530,500

Payments
(Refunds)

$

15,000

10,000

9,000
6,000

$ 7,489,600

2:1

COMMUNITY EDUCATION Representative Grants
Community Education in the Local Setting
The Flint Board of Education
— A major community education model

83,343,013

The Urban Leapue: The Whitney C. Young, Jr., Street Academy
— An altt'rnaliw education model

40,000

Genesee County Intermediate School District
— An experiment in inter-district cooperation and planning

59,058

Community Education in the National Setting
University of Michigan-Flint
National Center for Community Education
— A national leadership training and coordination service center
National Regional Community Education Centers
— A network for training, dissemination and implementation in
community education
Michigan State University: Molt Institute for
Comrounily Improvement
— A model for impacting teaching and supplying the network system
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870,408
3,730,471

260399

1 he Foundation's approach to grant-making in education has emphasized development of leadership for community education's growth
and improvement.
First, we have supported programs within institutions of higher Community
learning. The purpose: to assist universities in establishing the capa- Education
bility to design and maintain a community education curriculum, and In
to accomplish the internal change needed to augment and extend Universities
leadership development. From this base we have assisted in implementing educational programs and systems and models, and disseminating concepts and practices of community education in communities throughout the United States and also throughout the education community itself. Two principles are at work here: one, the
expectations held for community education can be realized only through
competent leadership; and two, the growth and expansion of community education can be achieved only by deepening and broadening
that leadership's range of action and effectiveness.
Of course, there are other inter-related principles guiding the Foundation's work. They have to do with encouraging cooperative effort,
conserving total resources, and extending the reach of available energies, to name only three.
Such considerations are reflected in the following selected examples
of grantees' work, principally in community education. Broadly, the
perspective here ranges from work going on in Flint, Michigan, to
that being done in virtually 50 states. Altogether the education grants
in 1973 amounted to $8,080,317. Education grants made outside
the area of community education were a most modest $72,875.
The Flint, Michigan, part of the Foundation's work in community
education is, of course, woven intricately into the whole cloth. And it
must be seen in this context to be appreciated. Otherwise, it may
seem to be merely a home-town program.
The Flint Board of Education operates a $57 million system for
45,000 students and 192,000 residents. During 1973 some 30 Foundation grants valued at $3,343,013 were made to the Flint Community
Schools to support experiments in community education, to provide
services to the community, to disseminate information about community education and to provide interim support for Flint's community
school program. In a sense much of this work is aimed at making the
community a better place in which to live.
It is possible here to give only the briefest review of so compre- A Unique
hensive an effort as that engaged in by the Flint Board of Education. Partnership
With\Schools
Its uniqueness stems largely from the kind of partnership between the 27
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Mott Foundation and the Flint Board that has evolved over 37 years.
There has long been recognition of the fact thai the integrity of each
organization must he maintained, and that there are realistic organization and financial limits which the relationship between the Foundation and the Board can accommodate.
Partly for this reason the Foundation announced in 1970 a grant
ceiling of $5 million to the Flint Board, This was done even though
administration of many grants of a strictly community service nature
was actually a convenience for the Foundation. The need has existed
for more logical management of such services -- especially by organizations more directly involved in similar services and already delivering them. And in 1973 initial steps were taken to spin off several
services with the expectation that others will follow. An important
part of the intent here was to enable the Flint Board to concentrate
on pioneering, expressly, programs and processes in the field of community education.
The character and range of the community education and community services grants are worth noting. In the first instance, grants
were directed to the support of work stressing the development of
community advisory councils and community education pilot programs
reaching into all of the Flint public schools and their neighborhoods:
the four high schools, the eight junior highs and the 43 elementary
schools.
A pivotal grant objective was to significantly involve the community
in the community education tasks. There had been involvement in
the past, yet not enough to release the full motive-force of participatory
democracy. The strategy to do this called for opening full throttle the
school-community advisory council process. It called for making sure

The Whitney C. Voting, Jr., Street
Academy, an alternative high
school education program for previously alienated youth, has enabled
many to learn at a rapid rate for
the firnt time. Students are enabled
to take advantage of opportunities
for both job training and further
education.

the council is the central component in the educational structure of each
school.
Further, the strategy called for assuring that the council members
represent all the vested interests: parents, residents, teachers, students, administrators. And of special importance, to insure that through
the council is established and maintained the communication, indeed
the dialogues, within the environment of the schools, the homes, the
community, that can affect the outcome of the educational processes
for the child and all the other members of the community.

Councils
Represent
Vested
Interest Of
The Entire
Community

Another grant funded a community education team in the Oak Elementary School with the purpose of using the school as a galvanizing
unit to bring about the improvement of the quality of life by helping
individuals to help themselves. The seven-member team includes a
Home-School Counselor, a Multiple Area Counselor, an Assistant
Community Director, the Community School Director, who is the
team leader; a Secretary, a Pre-School Services Coordinator, and the
Principal. A key objective of the team was to involve citizens in decision making concerning needs and objectives in education, health,
employment and housing.
A third grant was for continued development of the Williams Community Education Center to reach a number of community needs including delivery of services by over 20 agencies including an extensive
program for senior citizens.
Other programs included the Adult High School, Continuation
School for girls, Adult Basic Education and the Personalized Curriculum Program which seeks to overcome the drop-out problem. All of
these programs provide alternative opportunities both inside and outside the schools.
It is within this framework that coordination for alternative programs was conceptualized. In this context a new education grant of
$40,000 was made in the community, although not within the framework of the Flint Board of Education, yet with its cooperation. It
was made in 1973 to the Urban League of Flint to assist the Whitney
C. Young, Jr. Street Academy to continue operating as an alternative
school. The grantee's work is particularly notable in that it represents
an effective thrust to enable alienated, uneducated youth who were
unsuccessful in the public schools to develop the academic, social and
emotional skills needed to be successful in life.
The immediate aim of the Academy is to enable their students to
move successfully into educational institutions available in their own

Team
Helps
People Help
Themselves

School
Drop-Out
Problem
Being Met
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communities or go into jobs. Altogether, the work is very successful.
Aiming
At
Core
Problems

Youth
Project*
Receive
Sti[t}nirt

Grant a
Work
Through

City, School
Groups

Three-Year

Program Results
Gratifying

so

The Flint Community Schools provide many special services to the
community with funding support from the Foundation. While the
services are somewhat inter-related with other community education
grant programs, they more expressly aim at core problems and are
directed by the Board as an administrative convenience to the Foundation. Grants in this sector approximate $1 million. They provided
support for Big Brothers of Greater Flint which serves about 800 boys
giving them needed adult male relationship; Stepping Stones, a girls"
club for over 900 elementary and junior high girls in 38 clubs; and lor
Mott Farm which is visited by thousands of Flint area children annually. A summer camping program was funded which provided two
weeks of camp to over 600 fifth and sixth grade underprivileged boys.
Additional community service grants were made for the Family-Life
program for elementary and secondary students in Genesee County,
for the Flint Police-School Cadet Program which operates clubs for
nine to fifteen-year-old youngsters supervised by off-duty Flint Police
officers, for Special Youth Projects to help pre-delinquent and delinquent youth, the Junior Fire Marshal fire safety program, and for
the Police-School Liaison Program where police officers are assigned
to each secondary school to act as youth counselors.
Grants were made to the Flint Board of Education to support an
extensive recreation and athletics program which is operated in cooperation with the Flint Recreation and Park Board and other area
agencies, special support for scholarships, improving the urban environment, a program for senior citizens and another for hard-ofhearing adults.
Adult education, providing opportunity for people to improve both
personally and in career objectives, continued to receive substantial
support from the Foundation. This is recognized today as one of the
most extensive adult education programs in the nation. In 1973 the
Foundation authorized an in-depth evaluation of this program which is
one of the Foundation's oldest and largest single grants. The review is
part of the Trustees' planned review of all long-standing grant programs.
There is still another Flint area education grant that deserves note.
Called "Project Change", it was carried out under the auspices of the
Genesee County Intermediate School District, and in 1973 reached
its third and final year as a grant. Project Change stands as another

example of a program making a decisive demonstration of its value
to those it is intended to serve and becoming incorporated into traditional funding processes.
The purpose of the $59,058 grant was to undertake in the Intermediate District's 21 public school district system, a program of basic
planning by students, teachers, parents, administrators, school board
members and residents to test whether the various school districts
would in fact work together. They did.
Using as immediate project subject matter such programs as improving human relations, reading achievement and learning disabilities, expansion and improvement of local in-service training, plus an
array of other objectives, inter-district cooperation was achieved.
Although there is much of the concept yet to be internalized, the 21
districts are continuing to plan and work together to obtain improvements.

Grant
Tests
School
District
Coordination

FLINT BOARD OF EDUCATION PROGRAMS
SUPPORTED BY MOTT FOUNDATION GRANTS
Adult Education and Extended School Services

$1,260,012

Community Sen-ices
Administration, Planning and Evaluation
Public Information and Communications
Community School Programs
Leadership Development

221503
183,182
826,906
29,521

Curriculum Related Programs
Personalized Curriculum Program
Alternative Education Program
Full Service Schools Program
Family Life Education
Computer Assisted Instruction

488,321
228,445
11 ;}.996
112,692
57,000

Recreation and Athletics

435,505

Youth Services
Big Brothers of Greater Flint
Heart in ihe City
Mdtt Camp
Moti Farm
Public Safety Related Programs —
includes Police School Liaison Officers,
and Fire Safety Program
Speda! Youth Services
Stepping Stones Program
Less, Flint Board of Education support
Adjustment of prior Foundation grants

171.876
71,946
30,000
49,707

244,533
184,911
109,600
-1. Sl9,356
81,137300
338,843
1.476.343
$3.343,013
:ll

Regional
Centers
In
Community
Education

In 1973 we continued what may be called a rather far-ranging and
ongoing reassessment of the Foundation's commitments to community
education. Two or three operational considerations drive such reassessment. One, for example, is that if we are to carry out our commitment
to the growth and expansion of community education across the country,
we must balance the application of our resources. Second, it is wisdom
to avoid duplication of effort. And also, as noted earlier, much good
can come from pluralism and diversity in meeting community needs.
Now, what happened throughout the country? During 1973 two-year
community education grants totaling $3,730,471 were made to fifteen
universities as we participated with them in supporting administrative
regional centers for community education throughout the United
States.
These centers, based in the various universities, in turn cooperate
with 31 additional centers for community education located in other
universities, state departments of public instruction, community
colleges, county boards of education and other educational
institutions.
Such centers generate the professional leadership required to give
momentum to the community education movement.
CENTERS FOR COMMUNITY EDUCATION ACROSS THE U.S.
RECEIVING MOTT FOUNDATION GRANTS
Grant Periods from July I , 1973 - June 30,1975
Aim a College, Alma, Michigan

S 120,488

Arizona State U., Tempe. Arizona

299,711

Ball Stale U,, Muncie, Ind.

298,282

Brigham Young U., Prove, Utah

278,800

California State U., San Jose, CaL

193.491

Eastern Mich. U., Ypsilanti, Michigan

318,066

Florida Atlantic U., Boca Raton, Fla.

287.457

Northern Mich. U., Marquette, Michigan

71,874

Texas A & M U., College Station, Texas

309,650

U. of Ala. in Birmingham, Birmingham, Ala.

249,136

U. of Connecticut, Storrs, Connecticut

260,751

U. of Missouri, Columbia, Mo.

185,900

U. of Oregon, Eugene, Oregon

252,940

U. of Virginia, Charlottesville, Va.

300,069

Western Mich. U.. Kalamazoo. Michigan

H03.H58
$3,730,471
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Center staff members provide advanced and undergraduate degree
training to students and non-degree training for others in community
education planning and programming. Centers also play the major
role in disseminating information about community education among
educators and the public in communities in multi-state areas. Further
center staffs assist communities in organizing and developing their
community education efforts.

A Five-Year Plan was implemented in 1973 to provide specific
growth and expansion objectives in the framework of grants to each
of the university community education centers. As a long-range plan
this has a two-fold goal. One: for the Foundation to discharge a higher
level of responsibib'ty to build stabilities into the growth and expansion of community education funding, quality of process and pace of
development. At the same time the Plan serves as incentive to the
national development of community education. Two: the Plan seeks to
integrate all training, dissemination, programs and similar components
supported by the Foundation into a total delivery system. Within this
framework we see a primary objective: investing the Foundation's
resources in selected colleges and universities and some other agencies, which are committed to the idea that every school in the United
States should have the opportunity to become a community school.
The Plan charts specific numeric targets for training of masters and
doctoral students in community education and for increasing community school districts, community schools, community school directors to
be trained, undergraduates to take community education courses, the
public to participate in workshops.
Altogether, the Five-Year Plan as a total delivery system envisions
securing an inter-related network of cooperative leadership exercised
by the Centers for Development of Community Education — some 100
of them by 1978.
Clearly, the Foundation by virtue of its mission as a philanthropic
institution as well as its stabilized and relatively limited resources
cannot itself seek to implement the "national goal" of the magnitude
indicated above. Rather, the Foundation must see its role as that of
an instrument that first is catalytic in the discovery and demonstration
of principles, and then supportive toward their incorporation into the
mainstream of society. Once they are securely incorporated, the
Foundation can attend to new but related priorities as they emerge
from change in the community education environment.
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Five- Year
Plan
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Centers
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A major grant of $870,408 related to these efforts concerns the National Center for Community Education, an important element in
leadership development. Located in Flint, Michigan, it has been in fact
a consortium of universities designed to meet the needs for trained
community educators. Historically it fulfilled this mission through two
primary programs: One, year-long doctorate and master programs.
Two, short-term training. Because of the nation-wide training, dissemination and delivery system that has resulted, the concept of the
National Center has been undergoing considerable re-examination.
Although there appears to be need for selected leadership training,
there also are special needs for developing information retrieval and
dissemination on a national scale and, of course, conducting research
into the theoretical and practical functions and implications in community education. Taken together these various functions do not seem
quite appropriate for any one institution or set of institutions. Yet,
they must be a part of the total picture. New ways must be found to
build these needs into a workable system embracing the whole of
community education.
In 1973's education grant-making the Foundation took an action
that constitutes a kind of "closing of the circle." Within the community
education grant spectrum a payment of $260,899 to Michigan State
University funded for the ninth year the Mott Institute for Community
Improvement (MICI). The Institute's mission has been to introduce
community education principles as an integral part of the University's
College of Education school personnel training program and design
teacher training and teaching systems. It is successful on both counts.
During 1973 the Institute centered efforts on disseminating findings

Nationally, community education
reached new levels of growth and
expansion in IS73 primarily Inj
training students and community
leaders in community education,
desseminating community education
concepts, und itnptententing community school programs
through forty-five universities.

generated by its research projects. Papers and audio-visual materials
were prepared describing Institute experiences with the training and
use of parprofessionals. A successful differentiated staffing program
was developed and an individualized masters' degree program was
implemented. Further, the Institute expanded the community-based
teacher education program into eight College of Education teacher
training centers throughout Michigan.
Here, then, we see through several strategies in funding, an interlocking process. There is the Flint Schools continued pioneering of a
large-scale model; the Community Education Centers' development
of leadership, dissemination of ideas and processes, implementation
of community schools; support of the National Community Education
Association, community education's professional society; the MTCI
principle, improvement of and impact on the teacher training system;
and preparation and tunneling of new ideas and materials into the
system.

Inter-Locking
Process
Through
Fund Strategies
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COMMUNITY AFFAIRS Representative Grants
Social Welfare
Genesee County Regional Drug Abuse Commission
— Coordinating treatment, rehabilitation, education

-H

30,393

Big Brothers of America
— Helping boys toward manhood with adult father figures volunteers

37,791

Credit Counseling Centers, Inc.
— A program for family money management

11,171

Environmental-Economic Renewal
Flint Area Conference, Inc.
— A program for a central city renaissance
City of Flint, Michigan
— A land use impact study
The University of Michigan-Flint
— Land acquisition for a new campus in the central city

41,000
25,000
1,000,000

Genesee Community Development Conference
— Low-income housing development and rehabilitation programs

78,231

The Urban Coalition
— A forum for Black-White-rich-poor problem and cooperation discussion

15,500

Genesee County Health Department
— A survey system for gathering information of human needs
(A prior year commitment payment)

44,531

Genesee-Lapeer-Shiawassee Comprehensive Health Planning
— A study of hospital nursing home bed resources

13,125

Human Sen-ices Planning Council
— Multi-agency cooperative planning and coordinating programs

30,000

Flint Recreation & Park Board
— A program for developing park-school sites for neighborhoods

50,000

Health Services
Flint Health Department
— A cooperative program for jiubtif health, tiw schools, and private services
in the health uf school children

75,459

Flint Osteopalhic Hospital
— A new facility to advance training of physicians and nurses and aides

322,500

Motl Children's Health Center
— An endowment to produce income, and assistance with current operating costs

505,521

United Fund
— General Campaign
Cultural Affairs
Flint Institute of Music
— A program for training in both music performance and appreciation

40,000

59,484

Flint Institute of Arts
— A program for training in art appreciation and developing skills in the plastic arts

18,690

International Institute
— To provide facilities for continuation of Institute cultural and community activities

250,000

Spiritual Dnvolopmont

Young Life
— Expansion of youth involvement and renewal through adult-youth relationship

38

13,414

Ihe Foundation's purpose in general community affairs grant-making
is to accomplish pioneering and developmental work across the matrix
of some five key areas: social welfare, environmental-economic affairs,
health, cultural areas and the spiritual sector. The work of grantees
has centered largely in the Foundation's home community and surrounding regions,
A number of closely related principles are evident in the work of
the grants highlighted here. For example, many of the grants stress
directly or indirectly the importance of a sense of partnership with the
community and volunteerism by its citizens in service of the community. And this is seen in the inter-agency cooperation characterizing
various programs. Linked with this principle is emphasis on capitalizing on existing resources to avoid duplication and preserving those
resources to safeguard and nourish the community's assets. Then,
there is the emphasis on leadership development to build for the future. Especially throughout these activities, there is accent on increasing opportunities for individuals to grow and to prosper.
In sum, the 1973 community affairs grants totaled $5,680,623.
Of this amount, approximately $4.5 million represents grants to three
major programs of limited time duration and involving general purpose programs plus an endowment grant, all of which will be described below.
Consider now the social welfare area of the Foundation's 1973 community affairs work. Seven grants totaling $123,025 were made to
organizations meeting human needs on an ongoing basis. Where seemingly overwhelming personal difficulty would incapacitate people,
selected programs have been supported by the Foundation for the
long term as they aim through education and guidance at helping
people to help themselves. This is in contrast to the general policy
of the Foundation of primarily assisting new concepts through their
trial run before being absorbed into the normal and regular funding
pattern of community agencies.
It is in this context of a "trial run to become established" that a grant
of $30,393 was made to the Genesee County Regional Drug Abuse
Commission. Last year was the final year of three successive years
we have made such a grant, joining with other private and public
organizations in the developmental work of the Commission. In the
three-year period the Commission achieved its goal of reaching a
community-wide funding base and permanance as an agency. There
is hardly need to emphasize the importance of eliminating drug
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abuse throughout society, rehabilitating addicts to useful and more
productive life-styles and preventing future outbreaks of the drug
problem. The Commission has had notable success in this work.
Direct treatment services have been provided to hundreds upon
hundreds of drug abusers in four treatment centers. Awareness centers operate throughout a tri-county area serving youth. And, student
service centers are located in secondary schools. A religious committee
provides counseling. Rehabilitation sources offer comprehensive medical, social and vocational services as needed. In addition, many hundreds of community volunteers, professionals from a host of agencies
and concerned citizens have enrolled in drug education classes.
Of particular note is the fact that the generating philosophy of the
program which has been adhered to strictly is credited largely with the
program's success. The impelling ideas of the philosophy include:
coordination of prevention; treatment and rehabilitation; development
of a concerted attack on the drug problem; avoidance of duplication
of effort; and involvement of citizen volunteers who represent the
socio-economic spectrum of the community in the policy-making process of the organization.
Another grant program in the social welfare sector deserving particular attention is Big Brothers of America. In 1973 the Foundation
made two grants to Big Brothers which in effect comprise a regional
and national effort. These two grants have to be seen in their interrelationship to place their purpose and results in full perspective.
Together they comprise a large-scale effort to serve the needs of
boys in those families where no appropriate adult male figure exists.
The extent of this problem in the immediate community and beyond

The Genesee County Drug Abuse
Commission in 197.3 drew hundreds
of persons afflicted with drug problems into the program where they
found a fresh opportunity for
creative living. At the same time,
professional people and laymen
learned to use the concepts and
methods in their own discipline
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is large. Yet, without effectively coping with the problem now, the
consequences in the future could far outweigh its present magnitude,
both in individual lives and in individual communities.
For many years the Foundation has been closely associated with the
growth and development of the Big Brothers movement.
In spite of the fact that the Foundation seeks to support efforts on
the cutting edge of problem solving, this is one of those problem areas
that requires persistent long-term effort. Ultimately the task is to
build bulwarks against the disintegration of family life and therefore
help to strengthen and rebuild society.
Two related grants, one of $23,002 for workshop training, and the
other for $14,789 for administrative services, together totaling $37,791
support an extensive geographic outreach of the Big Brothers
program.
An additional grant, for $171,876, was made to the Flint Board
of Education for administration of the Flint Big Brothers program.
This grant was noted earlier in the Annual Report. The program here
involves the coordination and supervision of pairing little brothers
with counterpart adult big brothers. Nearly 800 individuals from private life, plus members of agencies, service clubs, business firms and
other organizations participate in activities that provide the yeararound those kinds of male oriented relationships that will help boys
grow into successful manhood.
Today Flint serves as a regional center for the effort, serving not
only all of Michigan but also Indiana, Ohio and West Virginia. Flint,
then, has become a national demonstration center for action with the
mission of furthering development of coordinating programs for field
staff members, conducting training institutes for volunteers, as well
as establishing and maintaining lines of communication among Big
Brother agencies.
Another grant in this sector that should be highlighted is that of
$11,171 to Credit Counseling Centers, Inc., for a program of family
money management. This is the second and terminal grant in a twoyear support effort. The purpose of the grant was to provide families
having severe financial problems with counseling, debt management
and planned savings programs. Further, technical assistance is given
to adult educators in teaching money management on a one-to-one
basis. Also, through the Flint Community Schools, the program assisted adult education teachers in becoming more aware of available
resources in teaching family money management. The program has
served families all over Genesee County at all income levels.
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organizations in commitment for an extended time period.
This latter grant for $106,875 to the Genesee County Health Department covered significant analytic and statistical survey work in
1973. And it envisioned subsequently updating and disseminating information about environmental problems related to deterioration of
housing in the Greater Flint area useful in measuring social change in
communities as small as elementary school attendance areas. Known
as ECHO, Evidence for Community Health Organization, the program
of detailed basic surveys was started in 1967 by the Michigan Department of Public Health in collaboration with several Michigan cities
and counties, of which Genesee County was one of the first.
A second planning study grant, that of $13,125 to the Genesee,
Lapeer and Shiawassee (counties) (GLS) Comprehensive Health Planning Council, funded a health facilities study. The study, conducted
by the University of Michigan and GLS staff, covered major hospital
and nursing home bed construction needs and services in the tricounty area.
The objective was to provide a framework for decision making regarding the allocation of scarce resources, to provide hospital and
nursing homes with information needed lo plan service programs and
to assist in the community-wide coordination of facility construction,
services and programs and to avoid facilities duplication.
The third planning grant was made to the Human Services Planning Council for $30,000. The Foundation joined with others in the
community from business and agency organizations to work to improve the adequacy and effectiveness of human services to the residents of Genesee and Lapeer Counties through United Fund agencies
and other public and private agencies in providing human services.

The cooperative effort nf both the
public and private sector to work
together at the City's core and build
outward, strengthening the business.
job and tax base of the entire community led to a land use study to
determine'the bent way to develop a
large portion of the central city
(Flint, Michigan).

jobs, traffic flow and indeed the very lifestyle at the heart of the community for a long time to come.
Beginning in 1972 the Foundation had pledged $5,000,000 over a
five-year period toward the development of the new campus with
the funds primarily being used for land acquisition. And in 1973 the
Foundation again granted the University $1,000,000 for this purpose.
Still another action related to renewal of the central city came
through a Foundation grant of $16,000 to the Flint Area Conference
to contract for a study of the feasibility of developing a National Institute of Automotive Science and History in the area. Considering
the strategic position of Flint, together with General Motors Corporation's beginnings in the history of the automotive industry, such a
project appears to hold much promise, both as a community resource
and tourist attraction.
A unique program of redevelopment, the Genesee Community Development Conference (GCDC), merits special attention here. In 1973
the Foundation granted this organization $78,231 in three
separate actions in sponsorship of housing development and programs
tor low-income families and individuals. Since its inception in 1967,
through Foundation support, GCDC was responsible for relocating
3,000 families from the path of future expressways. It has constructed
500 housing units for low-income families.
Now the second broad area of the economic-environmental sector
included in the Foundation's 1973 grant programs concerns encouragement of community participation through involvement, A grant of
$15,500 matching community contributions was made to the Urban
Coalition to enable community-wide communication and dialogue
about human problems.
The Urban Coalition is succeeding in developing a sound working
organization enabling people throughout the community to work together to solve Flint's problems. It is bringing forward projects designed to have impact on urban problems. It is providing a forum for
discussion of a broad spectrum of problems including criminal justice
reform, education, drug abuse, employment, housing and social
services.
A third area of work within the environmental and economic sector
involves research and planning directed at understanding social change
and needs as they affect the development and deployment of social
services facilities, resources and programming.
The Foundation made grants totaling $113,155 in 1973 for these
purposes, and had in 1972 made a substantial grant to one of the
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schools. The grant provided staff for the Council to continue cooperative efforts to provide improved health care services by combining
and sharing staffs of the three agencies to screen the physical needs of
children, to establish and maintain health records, to educate families
about child development, assist in referrals to appropriate agencies
and to provide clinical services for medically indigent children.
Human renewal through health education became available to many
more Flint area citizens through a grant of $322,500 to Flint Osteopathic Hospital to complete construction and furnishings for an education wing to provide continuing training for permanent staff, interns,
senior students and health personnel in-service training. Cooperative
efforts of nine health occupation training centers which are local,
statewide or out-of-state institutions, combine to carry out a unique
training program in the new education unit.
Through a grant of $6,050,000 to the Mott Children's Health Center, the Foundation fulfilled its obligation under a tri-partite agreement
made in 1969 to provide the Center with an endowment of SI0,000,000.
The endowment constitutes a source of continuing income for permanent operation in lieu of future grants. A second contribution*bf
$657,498 was provided to assist the Center in meeting operating
requirements.
The Mott Children's Health Center was the gift of the Foundation
fulfilling a long-term dream of Charles Stewart Mott to aid the children of Flint through health services and education. Planning with a
citizen's advisory group for a dynamic program of medical, dental,
social and educational services to 16,000 children and their families,
the Center provides health care for the young whose families cannot
easily provide such care. Comprehensive child care services are provided through cooperation and training of parents as well as community health service staff and educators.
The heritage of our times and community are preserved through
the arts. The early job retirement which a productive economy affords,
the merging of professional and voluntary talent, human renewal
through art, expression of faith through religious music, the blending
of the arts are all a part of the college and cultural center. And the
Mott Foundation long has recognized the important role the arts play
in enhancing community life. Grants amounting to $328,174 were
made to three organizations for these purposes.
The Mott Foundation in 1973 made a grant of $59,484 to The Flint
Institute of Music to continue enriching the lives of community youth
and adults.

The objective of the Human Services Planning Council was to explore and test feasibility of cooperative planning and programming of
some 90 community agencies in order to meet the most pressing
problems of individuals and their communities in matters of health,
rehabilitation, employment, housing, criminal justice, safety, child
care, etc. There is good question, however, of just how well this exciting balancing of need and resource together with citizen involvement can be accomplished in the immediate future. The council's
purpose, while indeed innovative, may have its practical limits because
of the scale of complexity attending such a large cooperative effort.
The Foundation's work for development of the natural environment
for education, recreation and preservation of irreplaceable community resources has been going on for many years. One especially
interesting aspect is the imaginative preservation and use of the resources of land and trees and nature's amenities.
In continuance of a long-standing intent, the Foundation made a
grant of $50,000 to the Flint Recreation and Park Board for support
of the development of joint park-school sites in Flint in which the
Flint Board of Education and Flint Park Board and local school groups
jointly plan and later operate facilities and programs.
This particular program has been developing for a number of
years with the objective of making an optimum number of school
environments into park-school sites. The program has met with singular success in neighborhood after neighborhood over the years.
The reasons, of course, are easily seen. Multiple purpose recreation
areas for children and adults are localized within school neighborhoods rather than located remotely. They promote the idea of community within the neighborhood, they preserve and enhance the
neighborhood, they improve the quality of living.
,
C-oncern for maintaining the well being of the Flint community's
citizens, particularly the young, and especially in matters of health,
has long been central in the Foundation's work. A total of $903,480
in four grants was made to three community health organizations in
1973 to enhance health care.
A grant of $75,459 was made to the Flint Health Department for
development of a cooperative program, through the Flint Inter-Agency
Health Council. The Council evolved from the planning of the FlintGenesee County Health Department, the Flint Board of Education
and the Mott Children's Health Center for the purpose of coordinating
the delivery of health services to the children of the Flint community
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The use of the service is initiated by families themselves. During
the year 75% of the families were able to develop and follow a workable and realistic family budget within their limited income. And, 65%
established a usable savings program within their budget to meet
emergency needs, seasonal demands for money and future goals.
Other grants totaling $43,670, for social welfare work, included the
United Fund of Genesee and Lapeer Counties, which supports the
work of 90 member agencies; the Flint, Genesee County Community
Coordinated Child Care Association, primarily a day-care and education service for working parents; and the National Council on Alcoholism for education and rehabilitation work.
In the environmental-economic areas of community affairs, the
Foundation made grants toward improvement and renewal of community life. A number of the grants have a close operating relationship
with one another. And, all collectively bear directly on interim and
long-term planning as it affects the development and deployment of
resources. The grants cover four broad areas.
The first of these concerns economic planning. The Foundation made
a grant of $25,000 to the Flint Area Conference, Inc. (FACI), a private, non-profit organization, which with other private organizations
in the area, the Foundation has funded for a number of years. FACI's
purpose is to facilitate research, promotion and leadership to achieve
a major physical and cultural renaissance in the central city. The work
of the Flint Area Conference is indeed catalytic to the whole process
of renewal and much has been accomplished.
Through FACI's leadership, the public and private sectors of the
community joined forces for a large-scale community planning effort.
Their goal: to capitalize on the unique combination of an urban university, a developing freeway system, the potentially attractive Flint
River, a stable central business district and private sector commitment
to stimulate physical and economic growth.
The Foundation made a grant of $25,000 to the City of Flint toward
a major land use study by a firm of planners, architects and engineers
costing a consortium of community subscribers $170,000. Impetus
for the study was a decision by the University of Michigan-Flint to
relocate its campus in the central city, along the Flint riverfront.
Such a move necessitated a close examination of the impact the new
campus would have on the City's core economically and environmentally. It was clear that the new campus, estimated to cost $60,000,000
and accommodating not only 10,000 students but an extensive array
of community activities, would have a profound effect on business,

To the Flint Institute of Arts the Foundation granted $18,690 primarily to provide administrative support to the educational activities
of the Institute. Voluntary docents in the community are trained by
the curator of education to guide visiting groups of students in gaining
an appreciation of art as a visual interpretation of the lifestyle of our
time.
A capital grant of $250,000 was made to the International Institute
on matching basis of one Foundation dollar for every two dollars of
other local donations. The Institute plans to construct a new building
dedicated to the preservation of the cultures mingled in our pluralistic
society. The new facility, to be located in the central city, will provide
a link between the college and cultural center, the University of Michigan-Flint campus and the central business district.
Young Life was initiated in the community by the shared financial
support of the Mott Foundation together with other agencies and individuals out of a fundamental belief in the value of religious faith
to undergird the lives of young people.
Young Life is a dynamic program of religious and social activities
of fun and fellowship. An inter-faith group, trained community volunteers who work under the direction of an executive and a local
advisory board. Organized out of the high schools but using community
homes- or a permanent drop-in center, black and white youth are introduced to the philosophy of Christian faith as a foundation for living.
Toward the spiritual vitalization of the community, especially its
youth, the Foundation, granted in 1972 to the Young Life of the Greater
Flint area, $13,414 for continuation of its program in 1973. The last
in a series of grants, the program proved its merit to the community
and is now a part of a broad-based funding effort.

The Young Life Program in F/in(,
an effective and exciting demonstration, brings youth back into the
mainstream of wholesome community life by building relationships on a one-to-one basis between
adults and youth, and structured on
spiritual understanding.
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1 he grant-making work of the Charles Stewart Mott Foundation,
since its founding in 1926, has centered largely on demonstration of
concepts and practices in education and community affairs.
Charles Stewart Mott, a pioneer of the automobile industry, established the Foundation out of his sense of responsibility toward his home
community, Flint, Michigan. He dedicated himself to work with others
at the tasks-of improving the quality of living in the community. What
proved successful there he also hoped would be found useful across
America.
While the Foundation has done much to bring community education
to flower, it has also given considerable attention to ideas and principles concerned with the entire fabric of community life. There are
programs in social welfare, environmental and economic development,
health, cultural affairs and in parks and recreation. Altogether, the
emphasis is on community: education, services, development.
Like most major American private foundations serving the public
interest, the Charles Stewart Mott Foundation is comprised of a staff
of project directors who both participate in initiating grant proposal
concepts and in screening proposals received by the Foundation.
Staff initiated studies search-out and develop pilot ventures in education, and community affairs, to improve the quality of living within
the community. Proposals to the Foundation are examined for thenpotential in generating similar benefits. Particular attention is paid to
opportunities for improvement in the quality of living as they emerge
from change in today's environment.
Historically the Foundation has initiated most of its grant programs.
From time to time, however, unsolicited proposals have been entertained. Ordinarily the Foundation does not make capital grants, grants
to individuals or ongoing operational budgets. To ah* interested in
discussing funding opportunities we recommend simply the sending of
a letter that describes the proposal in terms of: (1) what it is intended
to accomplish; (2) how it is to be done; (3) by whom, specifying the
qualifications of the prospective grantee organization, which must be
tax exempt; (4) the project's time span; (5) and what the projected costs
are.
The letter should be addressed to the Charles Stewart Mott Foundation, 510 Mott Foundation Building, Flint, Michigan 48502, attention
Vice President, Programs.
Our receipt of the proposal letter will be acknowledged promptly.
Analysis of how a proposal may be incorporated into our programming
will be made by the staff and appropriate recommendations made to
the Board of Trustees who award or decline all grants.
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Communication with individual Trustees
of the Foundation will not be of assistance to the applicant
and is not encouraged.

THE CHARLES STEWART MOTT FOUNDATION 510 Molt Foundation Bldg., Flint, Michigan 48502

