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Community self-improvement—emphasizing
processes of education, social irel/ure, enrironment

-is the thrust of tlie Charles Stewart Motl
Foundation. Since its founding in 1926 as a prirate

non-operating foundation, it has funded
programs aimed at hnproring quality

of hfe through individuals and their communities.

Charles Steirart Motl, a pioneer of llie automobile
industry, established the Foundation out of a sense

of responsibility toirard his home community,
Flint, Michigan—where he helped dereiop the

community education coiicepl,

The Foundation continues to icork in Flint, yet its
activities encompass the discovery and

demonstration of principles undergird&ng
com tint nit if functioning everywhere.
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"\Vr heliere Uring quality flerirex from four basic
principles: opportunity nmlirale.^ individual
growths citizens in partnership cutiijuifie
community* community viability springs from
effeelire community systems; aiifl leadership
mobilizes the process.

The Mott Foundation is concerned with the quality of living ol in-
dividuals and their community. "How best can that qual i ty be strength-
ened, enriched?" The question is central to our grant-making work.
Historically, we have asked it first in respect to the Foundation's home
community, Flint, Michigan. Yet, it reaches to communities everywhere
in America. There is a related question: "What makes community work
effectively, for the individual and Lhe society of which one is a part?"
We ask this because we believe that living quality derives from four
basic principles: opportunity motivates individual growth; citizens in
partnership comprise community; community viability springs from
effective community systems; and leadership mobilizes the community
process. In dollar grants demonstrating such principles, in dissemina-
tion of findings, and in successful adoption of concepts by communities
we effect our purpose.

Altogether, the results of 1974's grant programs are gratifying. This
is true, we believe, both in terms of the Foundation's expectations and
those of grantees. As may be expected in an effort that embraces 129
grants in any one year, some activities produced more than forecast
while others produced less. We are, after all, in a risk-taking field. It
is one in which we help to advance concepts through the demonstration
stage, with the expectation that at some point they can fly on their
own. In this regard, the economics of the past year were particularly
relevant to results-measuring. 1974, as all know, was a year of rising
prices and falling markets. For nearly everyone, it was a time of belt-
tightening and making sure that what was spent equaled value received.

The
Foundation's
fUlffiOKCN

Results
ni>~\iinst
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So, one of our central concerns in 1974 was to improve or tighten the
relationship between our grant results forecasts and the so-called "bot-
tom line." We shall make further comments on this point a little later.

"Through a milestone net passed hi/ ('uugress in
/ f ) 7 - / , conununilij education has gone public.

Naturally, this is causing us In examine possible
futures /of the community education moreweul

and ihe Foundation's relation fo / / . "

It will be useful in this report also to consider the growth of com-
munity education nationally. We have done much over the past 40 years
to pioneer community education in the United States. Indeed, an untold
number of school districts are practicing the concept today. To assist
them and others seeking to start the community education process we
produced a major new motion picture statement on community educa-
tion. Titled "A Sense of Community," it is the first of several new
orientation and training programs to foster quality development of
community education. These come at a time when federal and state
support can be expected to stimulate the growth and expansion process.
For, through a milestone act passed by the Congress in 1974 (HR69
of the Elementary and Secondary Education Act of 1965), community
education has gone public. Naturally, this is causing us to examine
possible futures for the community education "movement" and the
Foundation's relation to it.

In view of the growth of community education and the changing
character of the nation's social environment, the Trustees of the Foun-
dation established in 1974 a panel of prominent persons to help guide
the Foundation's work in the development of community education.

The Board of Advisors, national in character and representing several
segments of contemporary thought, was formed to investigate emerg-
ing needs in communities facing education generally and community
education in particular. The new board, which met twice in 1974,
not only reflects a necessary diversity but brings with it a wealth of
experience and knowledge as well as educational expertise. It includes:

Dr. T. H. Bell*, Commissioner, Office of Education, U.S. Depart-
ment of Health, Education and Welfare



Mr. Paul Boranian, Director of Community Educational Services,
Minneapolis Public Schools, Minnesota

Dr. Jean Cahn, Co-Dean, Antioch School of Law, Washington, D.C.

Dr. Peter L. Clancy, Superintendent of Community Education,
Flint Community Schools, Michigan

Dr. David W. D. Dickson, President, Montclair State College, New
Jersey

Dr. Edmund J. Gleazer, Jr., President, American Association of
Community and Junior Colleges, Washington, D.C.

Dr. Keith Goldhammer, Dean, College of Education, Michigan
State University, Michigan

Dr. Calvin Gross, President, National College of Education, Illinois

Dr. Howard Hiatt, Dean, Harvard School of Public Health, Massa-
chusetts

Mr. Larry Horyna, Director, Northwest Community Education
Development Center, University of Oregon

Dr. Everette Nance, Director, Midwest Community Education
Development Center, University of Missouri - St. Louis

Dr. Samuel G. Sava, Executive Director, Institute for Development
of Educational Activities, Inc., (/I/D/E/A/) and Vice President
Educational Affairs, Charles F. Kettering Foundation, Ohio
"Dr. Belt became a member of the Board in 1974 while Superintendent, Granite School District,
Utah, His duties as Commissioner, Office of Education, have precluded his active participation on
the Board.

Among the issues being addressed by the Board are these: The needs
of the community education movement in the context of the needs of
American education as a whole. The relationship of community educa-
tion to the needs of American communities. The ordering of imperatives
of legislation at the state and federal levels to foster implementation
of community education. How best to develop and direct the total train-
ing, dissemination and implementation delivery system.

The answers to these and other concerns will enable us, we hope,
to properly contribute to making possible the leadership that will en-
able community education to achieve the promise it holds for Americans
of present and future generations.
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Another point here: upwards of 25,000 private foundations are said
to be contributing to charitable causes in America. Many, if not most,
long have focused much of their grant-making on their home commu-
nities. Nearly all have special interest in improving the quality of
living in society generally. We believe it may be time for foundation
leaders, individually and together, to look at the potential community
education processes offer for improving community.

"// xeenis to us thai icayx need to Ije jonnd (o
enable foundations to work together to build

jointly Lchat they nerer could build separately,"

Historically, efforts of foundations have been diverse and perhaps
too loosely related to effect the impact concerted action often does.
Our times call for a pulling together in the national community and in
the local community, while retaining the quality of freedom pluralism
provides. This is why it seems to us that ways need to be found to en-
able foundations to work together to build jointly what they never
could build separately.

We look for dialogue: "How can we best work together to improve
the quality of living in communities through the community education
processes?"

At the close of 1974 the Members of the Charles Stewart Mott Foun-
dation reluctantly accepted the resignation of Ruth Rawlings Mott as
a trustee. In a resolution of recognition of her long and distinguished
service, the trustees declared:

"In the thirty-one years she served as a trustee of the Charles
Stewart Mott Foundation, Ruth Rawlings Mott personified true
charity. Always imbued with humanness and kindly warmth, she
brought to the Board of Trustees an awareness that the most
significant projects are built about people, that people are not
masses but individuals, and that every person is of great worth.

"In countless ways Mrs. Mott advanced the efforts of the Founda-
tion, as an active partner with her late husband, as a member of
the governing body of the organization, as a citizen making a
unique contribution to her community."



In further recognition Mrs. Mott was elected the first lifetime Trustee
Emeritus of the Foundation. Then the Members of the Foundation
elected C. S. Harding Mott, II» as a trustee to fill Mrs. Mott's term of
office. Mr. Mott, II, of Holly, Michigan, has been actively involved as

a trustee with several other charitable trusts. His principal occupation
is farming and raising registered cattle. With his election, the Board of
Trustees of the Foundation now stands at its full complement of nine
members.

It should be pointed out that they serve with distinction in exercising
a deep sense of responsibility for overseeing the policy-making, financial
and grant-making activities of the Foundation, They, of course, serve
without remuneration, giving long hours to the charge with which they
are entrusted.

Late in 1974 significant changes were made in the financial manage- Financial
ment structure. They were occasioned in one instance by the retire- cnanges
ment of Financial Vice President Robert B. McCullough, in the fall,
following 19 years' service with the Foundation. In the other instance
studies of the investment and business management functions of the
Foundation indicated many benefits to be derived from a restructuring
of financial functions into separate investment management and busi-
ness management functions. Consequently, George R. Berkaw, Jr.,
C.F.A., was appointed to the newly created position of Vice President
for Investments. Mr. Berkaw recently retired as Senior Vice President
of the Detroit Bank and Trust Company, following 38 years service
with that institution. In a related move, Robert E. Swaney, C.F.A.,
joined the organization in the newly created position of Investments
Manager. Mr. Swaney was formerly with the investment counseling
firm of Wilson, Kemp and Swaney & Associates, Inc. Messrs. Berkaw
and Swaney are functioning as a team in the handling of Foundation
investments, with offices in Detroit and Flint.

Concurrently, Mr. Lawrence R. Doyle, Foundation Controller and
Compliance Officer, who also is Assistant Secretary and Assistant
Treasurer, was given responsibility for both general accounting and
business affairs of the Foundation.

The program staff responsibilities relating to the Flint Board of
Education grants and training and dissemination grants in community
education were realigned in mid-year. This was brought about pri-
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marily by the resignation of a program officer in charge of the Flint
Board group of grants. This responsibility was assigned to Dr. Douglas
Procunier, who since 1965 had been program officer, national training
and dissemination in community education. Dr. Robert Kelly, previous-
ly program officer responsible for field services relating to training
and dissemination, was appointed to administer the national training
and dissemination grant work.

Early in 1974 a new post, Assistant to the President and Personnel
Director, was created. Doris I. Deming, formerly Personnel Director
of a major Flint retail company, was appointed to the post. Within the
structure of this new management position have come improvement of
personnel policies and procedures, development of purchasing and
other office operating practices, including the establishment of a word-
processing department.

At the same time steps were taken to develop a Foundation library
system. The purpose: to assist staff research into the state-of-the-art
of program areas of interest to the Foundation, as a basis for appropri-
ate action on grant decisions. Mrs. Eve Brown, a graduate student in
library science, was appointed Foundation librarian, a new full-time
post. A cataloging system was designed for the Foundation's unique
purposes. And, an acquisition system was initiated to meet staff re-
quirements.

Beginning a year-long project assignment to help with long-range
planning, two consultants joined the staff on a half-time basis in 1974.
Donald Weaver, Ph.D., professor of education at Western Michigan
University and Howard Hickey, Ph.D., director of the Mott Institute
for Community Improvement, Michigan State University, began an
analysis of leadership training needs in community education national-
ly. They initiated a process of surveying current training practices and

expectations in Centers for the Development of Community Education
and other institutions. Also, they developed a process through which
to examine social, educational, economic and other trends that are
likely to describe the future of community education in the United
States. These studies, among others, are expected to assist the staff in
planning future Foundation responses to projected needs in community
education.



The organizational developments just described reflect our concern
with sharpening the Foundation's competencies to manage for results.
It is results to match urgent needs that are needed now in response to
the events and shifts shaking the bedrock of our society. With this in
mind, for the past year and a half we have given much attention to
the philosophical underpinnings of the Foundation. Out of this examin-
ation we are evolving specific missions for the Foundation. These in
turn are being designed to embrace grant program actions, and there-
fore particular demonstrations of practical, working concepts to im-
prove the quality of living of individuals and their community. We see
this as an orderly way to initiate grant programs, relate programs one
to another, monitor progress and evaluate results. It is a central part of
our evolving management system linking operation, program, and in-
vestment.

Financially, there was no cutback in basic programs being supported,
nor are cutbacks foreseen. But, 1974 was a recession year. We had to
take steps to maintain a steady stream of income while the value of
our assets fell from $322 million at the beginning of 1974 to $256
million at the end of the year. For 1974 the Foundation's income was
$20.2 million. This was down about $2 million from 1973 due mainly to
a reduction in dividend income.

\ \ . s n private foundation, tec Ini nature (tic
involved in demonstrating ihc value of </ pluralistic
approach to freedom of choice in warcli oj truth
and lo equality in fulfillment of human needs,"

Grants of $11,915,862 were made in 1974 compared with
$13,760,940 in grants in 1973. The excess of our income over grants
in 1974 amounted lo $6.6 million which is our $20.2 million income
less grants of $11,915,862, management expenses of $823,315, and
excise tax of $855,000. This excess income has been restored to the
Foundation's principal fund to offset in part the amounts distributed
in excess of income in the years 1971 and 1972. Our economic strategy
in 1974 was to hold a conservative course, ensuring continued and ex-
panding programs in the areas to which we are primarily committed.

Mtintitrernent
for

results

Economic
Klnitftfij



Our investment management program got special attention in 1974
in order to enhance the Foundation's ability to cope with economic and
social issues in the late 1970's and early 1980's. In summary we should
say that during 1974 we gave increased consideration to the relation-
ship of grant-making, investment management, and general manage-
ment.

Plurtilimii- As a private foundation, we by nature are involved in demonstrating
the value of a pluralistic approach to freedom of choice in search of
truth and to equality in the fulfillment of human needs. And for the
reasons shown by grant results we find justification for our contribution
to public policy. In this regard we joined with some 90 other private
foundations in the United States through a $100,000 grant to the Com-
mission on Private Philanthropy and Public Needs to make a study on
philanthropy in the U.S. The study, named after its chairman, John H.
Filer, is a coordinated analysis of how well private groups satisfy pub-
lic needs. This study, we think, is actually a close look at whether the
foundation does deserve or not deserve its unique place in society. Our
perception is that in 1974 our demonstrations have been of such sub-
stance as to deserve the trust we hold.

£?X^ ^^C^^M.0

C. S. HARDING MOTT
President, Charles Stewart Mott Foundation



PROGRAM HIGHLIGHTS

"Our sense of partnership is simple, indeed. It
iff curing, being involved, x!nirini> responsibility."

Flint, Michigan, we have said, is the Foundation's home community.
The roots of our partnership here and in surrounding regions go way
back. They reach to when Mr. Mott himself decided in 1905 to move
his business and family to Flint, Michigan from Utica, New York. Our
sense of partnership is simple, indeed. It is caring, being involved,
sharing responsibility. The Foundation's concern in community affairs
grant-making, therefore, is in funding pioneering and developmental
programs to improve the processes of community in social, educational,
environmental, economic, health, cultural and other areas.

We shall deal here with highlights of representative programs funded
in 1974. Some of the new grant awards include:

I NITED METHODIST CHURCH (Detroit Conference)
A Flint "Neighborhood House" developed as a community center over
a 10 year period by churches, social agencies and volunteers has be-
come a vital force in what is known as the Oak Park community. Pro-
grams there typically include providing emergency food and clothing,
senior citizen and youth programs. To meet the community needs in
the light of changing conditions, the Dort-Oak Park Neighborhood
Council saw value in developing a planning process, utilizing the
know-how of two planning consultants to work with them in goal-
setting, program planning, implementation and follow-up. Their larger
purpose: to enable the Dort-Oak Park Neighborhood House to use the
resources of churches, social agencies and volunteers from the Greater
Flint Area to meet the needs of the Oak Park area in a shared effort
involving the Dort Community School, Oak Park United Methodist
Church, and the council. Through a new grant award of $3,600, to
study and implement such planning, the Foundation saw a significant
special value in supporting demonstration of a process that promises
genuine community development at the grass roots, relating principles
of leadership, partnership, inter-agency cooperation all to improve the
quality of living in the community.



GENESEE COUNTY PARKS AND RECREATION COMMISSION
Mott Camp for boys, the first program of the Foundation, beginning in
the 1930's, became in 1974 the victim of urban encroachment. The
camp was closed. 20,000 boys had experienced camping there. But
steps were taken to move ahead of change. The first was to provide
funding to the Flint Board of Education to conduct camping programs
at alternate locations for the 600 youngsters accommodated there each
year, and open the facilities to girls also. Another step was to begin
developing long-term plans for camping for both boys and girls in the
Flint area. In a new grant the Foundation gave to the Genesee Parks
and Recreation Commission the old Mott Camp property, valued at
approximately $168,000 and comprising 80 acres that adjoin a lake.
The purpose: to enable the Commission by sale or trade to obtain other
property or cash for development of a new camping facility. While no
specific campsite plans had been made, the Foundation indicated its
interest in innovative camping ideas for the future to enhance oppor-
tunity for physical, social, and educational development of all persons.

HURLEY MEDICAL CENTER
Some 33 years ago Hurley Hospital in Flint gave birth to a pediatric
out-patient clinic that has since become known as the Mott Children's
Health Center, long a developmental grantee of the Foundation. To-
day Hurley Medical Center, continuing to provide one of the commun-
ity's principal inpatient pediatric services, and facing need for expansion
of those services turned to various funding sources for help. As a public
facility, the Hospital receives no tax support, but absorbs all costs for
indigent patient care.

Although the Foundation would not normally consider such support
within its purview because the Hospital is a public facility and also be-
cause capital grants are not considered integral with the Foundation's
interests in demonstration programs of community development an
exceptional situation existed. The Mott Children's Health Center has a
well-established working relationship with the Hurley Medical Center
across the street, which involves the interchange of many housekeeping
services and mutual professional support systems. The development of
the Mott Children's Health Center, which has broad and deep inter-
agency relationships within the community, is of considerable interest



to the Foundation. And the pediatric facility expansion of Hurley be-
came therefore a closely related interest. For these reasons the Founda-

tion awarded a new, matching grant to Hurley Medical Center of
$1,900,000. In making the grant we joined with other private and pub-
lic sources to fund a $25,000,000 modernization and expansion pro-
gram.

On-going grant programs, numbering approximately 40 in the Flint
area, range from those dealing with social welfare to environmental-

8COnOJniC TmWdlt Wf/Uenwes, cultural development, and, of course,

community education. These programs, of CQur&G, mat/ Still be Quite
new and indeed innovative. And the duration of our support notwith-
standing, they remain relevant to our purposes as a foundation. Follow-
ing are a number of representative programs.

THE MOTT CHILDREN'S HEALTH CENTER
The Center is an outpatient facility dealing with six general areas of
child services, utilizing a coordinated, multi-disciplinary approach. It
seeks now as it has since its founding in 1939 to address the health
needs of the whole child, focusing on children under 18. The areas in-
clude medical, laboratory and dental services (excluding routine care),
social services, counseling, child development, speech and hearing
services, maternal and infant health services. The Center was develop-
ed to provide such care for Genesee County children of low income
parents who could not afford private physician services yet were not
eligible for government assistance. This it still does; however, some
services are available to children with special needs regardless of their
families' economic conditions.

The Center maintains an active health and medical education pro-
gram at both general community and professional levels, through co-
operation and affiliations with public schools systems, health agencies,
hospitals, universities, other professional groups and its own staff.

The Foundation has provided the Center with a $22,300,000 endow-
ment intended as a source of continuing income for operation. However,
sustaining operating grants are made by the Foundation. In 1974 a
commitment was made to the Center for the year 1975, indicating the
Foundation's intention to support the Center's net operating budget
presented in the amount of $1,968,989 to the extent that all endowment

On-^fjinif
grant
programs



and other income is insufficient for the purpose. However, funds from
other sources are expected to be sufficient.

THE FLINT-GENESEE COUNTY HEALTH DEPARTMENT -
PROJECT ECHO
The Evidence for Community Health Organization (ECHO) program
has produced an environmental block appraisal of all the dwelling units
in the city of Flint; a handbook for training school-community advisory
councils in the use of ECHO data for community analysis and problem-
solving; updated studies for user agencies on health conditions, break-
ings and enterings, current unemployment and Medicaid screening
programs. ECHO has provided detailed environmental and population
data for the City of Flint, Flint Board of Education, Flint-Genesee
County Health Department, Commission on Aging, Genesee-Lapeer-
Shiawassee Comprehensive Health Planning Council, and the Com-
mission on Substance Abuse Services.

Consequently, its purpose is to produce a common base of timely
information useful to policy workers and all others who have an interest
in social, educational, and health affairs for purposes of policy formu-
lation, planning and decision making, budgeting and evaluation.

THE FLINT AREA CONFERENCE. INC. (FACI)
The purpose of the Conference is to serve as a catalyst to bring about
the revitalization of Flint's central city for the benefit of the entire
metropolitan area. As such, FACI gives direction and thrust to the pro-
cess of involvement of those in the private and public sector in planning
and implementation for the city on a scale both broad and deep. The
Foundation awarded FACI a grant of $25,000 in 1974 to carry forward
a large number of vital projects.

FACI stimulated the conceptualization of an urban campus for the
University of Michigan-Flint, now being implemented. This is a center-
piece of the central city's renaissance, building on Flint's second major
industry, education.

FACI prompted and assisted staffing the Mayor's "Task Force on
Acceleration," a group whose goal is early completion of the north
portion of 1-475 expressway, a key link for Flint to the major line of
Michigan's north/south transportation system.



Another, and critical economic dimension of the Conference's work
is the current development of the 40-acre St. John's area for improve-
ment as an industrial park. This involves relocation of residents, site
preparation and programs for promotion to bring industry to the area,

FACI serves as liaison for a program of riverfront beautification. It
is a catalyst to coordination of both the landscape architecture and
physical development of the Flint River Flood Control Beautification
Program.

THE UNIVERSITY OF MICHIGAN-FLINT
At the beginning of the 70's the University set its sights on becoming
an urban institution. Its goal: to be vitally relevant at the core of city
life, in educational programming for the future and also in the com-
munity planning for the future in all its dimensions. Faced with a student
increase from 2,500 to 10,000 of its day and night student body in the
foreseeable future, the decision was made to relocate in downtown
Flint, where the rebirth of the community is taking place, not in some
suburb. A 38-acre, $60 million campus was envisioned. The Foundation
with a pledge of $5 million toward the campus's development, contribu-
ted to bringing the locally raised money to $14 million. To this, state
funds are being added.

In 1974 ground was broken for the construction of the first of 10
campus buildings. The Foundation granted $1 million, third of five
grant awards in fulfillment of its pledge.

Of several grant programs completed in 1974, two are worth special Completed
note. Programs vary in the length of time needed to demonstrate a
principle being tested—or to become absorbed into the fabric of
community life without Foundation funding. Consequently, the Foun-
dation can proceed to seek and fund neic demonstration programs.

THE GENESEE COMMUNITY DEVELOPMENT CONFERENCE
A non-profit housing agency, the Conference's current program was
concluded in 1974. Organized in 1967 with the Foundation as a prin-
cipal supporter, its purpose was to assist families living in the path
of a projected expressway to relocate. The practicality of the concept
was well demonstrated. Some 3,000 families were relocated. 500 hous-
ing units, either multiple or single family units, including two planned

14



developments were constructed. Home financing and money manage-
ment classes were sponsored through the adult education program of the
Flint Board of Education.

Early in 1973, however, the Conference became the victim of
the Federal housing moratorium. Although the start-up and imple-
mentation of the program's concepts were indeed successful, the in-
determinant length of the moratorium prevented the Conference from
becoming self-sustaining, as had been expected. Consequently, the
program was suspended.

HUMAN SERVICES PLANNING COUNCIL (HSPC)
A coordinator of planning agencies in the greater Flint area, HSPC re-
ceived from the Foundation a final grant for $30,000 of a three-year
commitment. The purpose of the experimental grant was to determine
whether an organization such as HSPC could coordinate social planning
efforts among public and private planning agencies in the community.

A minimum of eight public and private agencies became involved in
cooperative planning. Among them: the Genesee County Metropolitan
Planning Commission, the Flint Planning Commission, GLS Compre-
hensive Health Planning Council, Flint Human Relations Commission,
Flint-Genesee County Health Department, Flint-Genesee County
Coordinated Child Care Association, United Fund, and Flint Environ-
mental Action Team.

Although HSPC operated for three years, with such agencies partici-
pating, overall agency support was neither broad nor deep enough to
attract and maintain strong funding. Yet the idea of cooperative social
planning by public and private agencies is still considered a good one
by many in the community.

However, the Foundation believed it reasonable to expect that future
funding should come from a broad base. Unable to secure adequate
financial support, the Council has not been operational since late fall,
1974.



COMMUNITY EDUCATION

'('.nninitinilii education i* xccn Ini nuiini as a way
»f dealing iriili immediate (ind dccixirc problems
<>l individual unrl community survival. Through
learning and icnrkintr togctlier, individuals nu<l
communities edit \mi (o rout tltc /n/rc.s- tlmt
irotdd devastate the linrnan xpirit. . .apathy,
alienation, impotence."

The Foundation began the community education experiment in Flini
in the mid-1930's. Across the years since then virtually ihe whole
community has become involved in the experiment. What is more, the
community education idea, a vital force, is becoming a force for change

not only in Flint but nationally. It grows and unfolds. It has innumerable

faces. As in the beginning, Flint's community education process today
seeks to make better use of its educational,' recreational and social
services resources. Now, as then, the primary drive is the inner motive
of individual and community growth and development.

But along the way deeper meanings of the processes have emerged:
community education is seen now by many as a way of dealing with
immediate and decisive problems of individual and community survival.
Through involvement and sharing of responsibility, learning and work-
ing together, individuals and their community can put to rout the
negative forces that would devastate the human spirit with apathy,
alienation, and impotence. There is a community educator in Minne-
apolis, Minnesota who says, "When you reach out, people begin to come
in, to join you, to provide resources you didn't know existed. . . and it
creates a climate where everything begins to grow. . . where everything
begins to come together,"

The force of this spirit has reached beyond Flint and the United
States. Indeed, community education is in the process of being "im-
ported" into Europe, Southeast Asia and South America by newly con-
vinced travelers from those lands having seen it working in communities

here.
The Foundation s policy for the development of community education,
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however, has been concerned chiefly with programs in the United
States. Many thousands of community schools have come into being
through the dissemination, training and implementation programs sup-
ported by the Foundation. In a sense, each is in its own right a "labora-
tory" for further pioneering of community education. And indeed,
Flint, Michigan, remains a principal laboratory for the concept develop-
ment.

KLINT COMMUNITY SCHOOLS - A NATIONAL LABORATORY
The Foundation's $4,284,724 in 1974 grants to Flint Community
Schools funded some 57 individual programs, varying from preschool
programs to senior citizens' programs, crisscrossing the curriculum
spectrum, to quasi-public services. The programs merit far more con-
sideration than we can give in these few pages. But two certainly re-
quire comment: the Alternative Schools and Full Service Schools.

ALTERNATIVE EDUCATION
The Alternative Education program is designed to demonstrate that
all secondary students, regardless of differences, can be provided
appropriate educational experiences. These programs include: 1) the
Advanced Alternative Education Center, mainly for drop-outs or high
school students with serious learning difficulties; 2) the Intermediate
Alternative Education Center, for junior high students suffering from
debilitating social and emotional problems; 3) the Continuation School
for Girls, for pregnant school age girls; 4) Fine Arts School for students
with special interests and skills; and 5) the Open Junior High for stu-
dents who desire a less structured curriculum.

This program is especially ambitious when one considers the con-
straints to innovation that large school systems face — including teach-
ers, contracts, approved curricula, transportation and the volume of
paperwork that accompanies a large experimental program,

FULL SERVICE SCHOOLS
The Full Service Schools are five elementary schools in Flint so desig-
nated because they experiment with various community education
models to find ways of delivering needed services to a community.
Citizens are involved in that decision-making process through com-
munity councils. Initially, progress was slow because of the inexperience
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of community council members and professionals working together.
But as their skills developed, important issues in the communities sur-
faced. Community council involvement has resulted in several innova-
tive approaches to solving both broad and specific problems facing
these elementary school communities, including: 1) community aware-
ness and mobilization; 2) pre-kindergarten experiences; 3) one-parent
counsel; 4) credit counsel; and 5) experimental resource centers. School
administrators and community members have learned much from de-
veloping these programs.

The 31 grants to the Flint Board of Education include support for the
following:

ADMINISTRATION $214,059, General planning, management,
and evaluation of school functions. Includes management hy ob-
jectives program.

ELEMENTARY $823,951. To coordinate and expand the services
of the neighborhood elementary schools. Includes Full-Service
Schools and expansion beyond classes to family counseling, food
services, and business and clergy involvement.

SECONDARY $L069,836. Same purpose as elementary grant,
but includes the Alternative School program, personalized curricu-
lum program (final year).

COMMUNITY EDUCATION SERVICES $1,457,685. Supports
27 programs in adult education, vocational education, fine arts and
humanities, recreation, family life, leadership training, and police-
school liaison.

OTHER COMMUNITY PROGRAMS $1,061,970. For 14 com-
munity service programs including Big Brothers, camping, Mott
Farm, Stepping Stones-Hamad^ House, Heart-in the-City, senior
citizens, and urban environment programs.

PUBLIC INFORMATION $223,067. For workshops in community
education and other communications and public relations projects.

The above grants were reduced by $157,500 Flint Board of Education support and $428.344
print- grants balance.
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Altogether, the Flint Community Schools appear to be among the
best examples of community education in the nation. In comparison with
their past experience, the community school councils are more involved
with decision-making; community school directors show a better philo-
sophical and cognitive understanding of their jobs; the community,
in a period of economic stress, seems more aware of its potential grass-
roots power. And, the schools are learning to use creatively the services
of other agencies, in areas such as health.

ADULT EDUCATION EVALUATION
It should be noted here that the Foundation initiated in 1974 an evalu-
ation of Flint's adult education programs to be conducted by the Na-
tional Association for Public Continuing and Adult Education. The
study is to be completed in 1975. The purpose is to determine the
state-of-the-art in the programs in terms of public acceptance, partici-
pation, relevance and cost effectiveness. It is also to give guidance to
future development of adult education programming.

SAN DIECO COMMUNITY COLLEGE DISTRICT
The Foundation has long been interested in the allocation, use and
delivery of resources, including financial resources, for public purposes.
To this end a grant of $143,344 was made to the San Diego Community
College District for a two-fold project addressing the need for more
efficient application of educational resources. First, management studies
leading to increased administrative and instructional efficiency and
effectiveness. Second, an educational master plan for the San Diego
community involving the other public and private educational agencies
along with the College District.

Overall administrative structure, data processing services, student
registration records, security, and facilities all receive close scrutiny
with an eye toward the changing, working population which increasingly
uses community colleges.

Community task forces were formed in 1974, the first of three pro-
ject years, to deal with (1) lifelong continuing education for all adults,
(2) career education and retraining, (3) development and upgrading of
educational skills, (4) preparing citizens for continuing higher educa-
tion, (5) auxiliary services to the private and public communities within



the college district, (6) cultural, intellectual, and recreational services,
and (7) management studies.

NATIONAL DISSEMINATION. TRAINING AND
IMPLEMENTATION

Since 1963 the Foundation has been developing and improving national-
ly a system for the dissemination, training, and implementation of
community education. This is the task of some 65 Centers for the De-
velopment of Community Education, most of which today are based
within university education schools or departments. In 1974 the Foun-
dation paid $1,960,871 to 15 universities for this work. The associated
institutions also contributed approximately $1,187,981 to carry on
this effort.

Centers for Community Education. For 55 of the following 65 centers
Mott Foundation funds are a source of their support:

Community Education Center
Alabama State Department of Education
Montgomery, Alabama

Center for Community Education
University of Alabama in Birmingham
Birmingham, Alabama

Soulhwest Center for Community
School Development

Arizona State University
Tempe, Arizona

Community Education Development and
Training Center

University of Arkansas
Fayetteville, Arkansas

California Center for Community
Education Development

California State University, Los Angeles
Los Angeles, California

California Center for Community
Education Development

California State University, San Jose
San Jose, California

California Center for Community
Education Development

Department of Education, San Diego County
San Diego, California

"Community Education Center
Colorado Department of Education
Denver, Colorado

Community Education Center
Colorado State University
Fort Collins, Colorado

Northeast Community Education
Development Center

University of Connecticut
Storrs, Connecticut

Center for Community Education
College of Education
University of Delaware
Newark. Delaware

Center for Community Education
Gailaudel College
Washington, D.C,
(Specialized Center working with Deaf

and Hearing Impaired — Nationally)

Southeastern Center for Community Education
College of Education
Florida Atlantic University
Boca Raton, Florida

Center for Community Education
College of Education
University of Florida
Gainesville, Florida

Center for Community Education
University of West Florida
Pensacola, Florida
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Community Education Center
Coastal Area Teacher Education Service Agency
Georgia Southern College
Stalesboro, Georgia

Idaho Center for Community Education
College of Education
Idaho State University
Pocatello, Idaho

°Cenler for Community Education
College of Education
Southern Illinois University
CarboniJale. Illinois

Center for Community Education
Illinois Community College Board
Springfield, Illinois

"Cenler for Community Education
Illinois Office of Education
Springfield. Illinois

Inst i tute for Community Education Development
Ball State University
Muncie, Indiana

Cenler for Community Education
Indiana Stale Department of Public Instruction
Indianapolis. Indiana

Iowa Center tor Community Education
College of Education
Drake University
Des Moines. Iowa

Center for Community Education Development
College of Education
Kansas State University
Manhattan, Kansas

"Center for Community Education
Mnrvhead State University
Morehead, Kentucky

Louisiana Center for Community Education
Southeastern Louisiana University
Hammond, Louisiana

Community Education Development Center
University of Maine
Orono. Maine

Community Education Center
Maryland State Deparlment of Education
B;.lliniiirf. Maryland

Community Education Development Cenk-r
Worcester Slate College
Worcester, Massachusetts

Center for Community Education
Alma College
Alma. Michigan

"Center for Community Education
Central Michigan University
Ml. Pleasant, Michigan

Center for Community Education
Eastern Michigan University
Ypsilanti. Michigan

Center for Community Education
Michigan Slate University
Easl Lansing, Michigan

Center for Community Education
Northern Michigan University
Marque tie, Michigan

Community Education Development Center
Western Michigan University
Kalamazoo. Michigan

"Community Education Center
College of St. Thomas
St. Paul. Minnesota

tCenter for Community Education
University of Southern Mississippi
Halliesburg. Mississippi

Midwest Community Education
Development Center

University of Missouri
St. Louis. Missouri

Center for Community Education
University of Nebraska
Lincoln. Nebraska

Community Education Center
University at Nevada Community College System
Reiio, Nevada

Community Education Development Center
Montclair State College
Upprr Montclair. New Jersey

Community Education Center
New Mexico Slate University
Las Cruces. New Mexico

Center for Community Education
Syracuse University
Syracuse, New York

"Center for Community Education
Appalachian State University
Boone, North Carolina
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Community Education Center
North Carolina State Department of

Public Instruction
Raleigh, North Carolina

tCenler for Community Education
North Dakota Stole University
Fargo, North Dakota

Center for Community Education
Kent State University
Kent, Ohio

Center for Community Education Development
Miami University
Oxford, Ohio

"Center for Community Education
Wright Slate University
Dayton, Ohio

Community Education Center
Oklahoma Slate University
Slillwater, Oklahoma

Northwest Community Education
Development Center

University of Oregon
Eugene. Oregon

fEducational Development Center
Sbjppensburg Slate College
Shippensburg, Pennsylvania

Center for Community Education
College of Education
University of South Carolina
Columbia, South Carolina

Center for Community Education
Division of Education
The University of Tennessee at Nashville
Nashville, Tennessee

Center for Community Education
College of the Mainland
Texas City, Texas

Center for Community Education
College of Education
Texas A&M University
College Station, Texas

Rocky Mountain Center for Community Education
Brigham Young University
Provo, Utah

"Center for Community Education
Utah State Department of Education
Salt Lake City, Utah

"Community Education Development Center
College of Education
University of Vermont
Burlington, Vermont

Mid-Atlantic Center for Community Education
University of Virginia, School of Education
Chariot tesville, Virginia

Cooperative Extension Center for
Community Education

Virginia Polytechnic Institute & Slate University
Blacksburg, Virginia

Center for Community Education Development
Office of the State Superintendent of

Public Instruction
Olympia. Washington

Center for the Study of Community Education
West Virginia College of Graduate Studies
Institute, Wesl Virginia

Community Education Center
Bureau of Vocational, Technical &

Adult Education
Charleston, West Virginia

Wyoming Center for Community
Education Development

The University of Wyoming
Evanston, Wyoming

"Do nol receive Molt Foundation funds

tEstablishetl in 1975

The period July 1, 1973 - June 30, 1974 marked the first year of a
Foundation five-year plan to implement community education through
these Centers, The plan began with 2,771 community schools already
in place. To date 3,533 community schools in some 800 school districts
have been established; 2,200 community school directors have been
trained; 100 M.A. and 48 Ph.D. candidates worked toward degrees
with emphasis in community education.
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During the 1973-74 period 762 community schools were established
in nearly every state at an average grant cost of $3,288 per school for
an aggregate Foundation investment in training and dissemination
of approximately $2,500,000 for the period. During this period the
reported 3,533 community schools operated programs representing a
total annual expenditure in community education of some $54.6 million
from pubb'c and private funds. This means that for each dollar of Mott
Foundation funds nearly $21 of other funds were being invested an-
nually to achieve community education's advantages.

The graduate training role of the National Center for Community
Education was discontinued in 1974. Located in Flint since 1964, it
was an important element in leadership development, A consortium
of universities designed to meet the needs for trained community edu-
cators, NCCE fulfilled this mission through two primary programs.
The first, year-long doctorate and master programs. The second, short-
term training. Because of the nation-wide training, dissemination and
delivery system, the concept of the National Center underwent re-
examination.

In lieu of the year-long graduate program based at the National Cen-
ter, year-long graduate training continued at other centers across the
nation. However, short-term training was continued at the National
Center facility through a grant to Eastern Michigan University. Also,
two-week sessions for doctoral interns from other centers were also
carried on through a grant to Western Michigan University.

Graduates of year-long Flint-based training programs funded by the
Foundation in the 1973-1974 period (50 doctoral and 30 masters in-
terns) are already going out into America's communities to take on the
diverse responsibilities of the community educator. A total of 694 per-
sons have received such advanced training through Foundation auspices.

Widespread, great er-than-expected public interest in community
education has given us a goal of over 8,200, or 9% of all school build-
ings in the United States working toward being community schools by
1978. Included is the anticipated stimulus of Federal involvement.

FEDERAL LEGISLATION BOLSTERS COMMUNITY EDUCATION
On August 15, President Gerald R. Ford signed into law an act provid-
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ing for establishment, expansion, and maintenance of community school
programs. The community school act's grants will support activities in
state departments of public instruction and local education agencies,
and training institutions. Altogether, the grants are intended to en-
courage start-up and expansion of community schools and offer appro-
priate training. While the legislation calls for $45 million to be spent
over three years, the actual amount allocated by the economy-conscious
Congress for fiscal 1975-1976 was $3.5 million.

The program clearly is drawing new attention to community educa-
tion. What is especially important, Federal guidelines to applicants for
grants require standards of excellence in program development that
do full justice to the best principles of community education. This
bodes well for quality growth and expansion throughout the nation.

NEW MULTI-MEDIA TRAINING PROGRAM
To support the development of quality into community education the
Foundation embarked on a major new training program. Using multi-
media, and beginning with the new motion picture, "A Sense of Com-
munity," the program defines the processes by which community
education makes a difference in individual lives and whole communi-
ties. "A Sense of Community," a general orientation film, gives com-
munities unfamiliar with community education a chance to see the
processes in action. The film offers cities a new perspective of possibili-
ties for human growth, cooperation, and community development.
Dissemination plans call for presentation of the film in virtually every
community in America.

Concurrent steps were taken in 1974 to start production of a series
of training film programs to examine community education's principles
and processes in detail. The materials are for academic training, im-
plementation in communities, and in-depth "on-the-job" training of
any and all who may be involved in community education in neighbor-
hood settings.

RESEARCH EFFORTS PROBE THE FUTURE
In 1974 we took a hard look at foreseeable futures for community edu-
cation, to review options for new Foundation policy development.
Earlier, the establishment of the Advisory Board to the Trustees was
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described. Several steps were taken, including a $102,650 grant to the
Institute tor Development of Educational Activities, Inc., (/I/D/E/A/),
the Charles F. Kettering Foundation's educational affiliate, to place com-
munity education within a large research project, "A Study of Schooling
in the United States," whose conclusions may influence education for
the balance of the century. The study, also funded by the Martha
Holden Jennings Foundation, the Rockefeller Foundation, the Spencer
Foundation, and the JDR 3rd Fund, seeks to identify what is going on
in our schools in comparison to what should be going on. Community
schools will be included in the comparisons. The study will probe the
gap between parents' expectations and schools' performance; it will
explore relationships between community groups to get a clearer un-
derstanding of community power structures.
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COOPERS a LYBRAND IN PRINCIPAL A R E A S

CERTIFIED PUBLIC ACCOUNTANTS OF THE WORLD

To the Board of Trustees of
Charles Stewart Mott Foundation:

We have examined the balance sheet of Charles Stewart Mott
Foundation at December 31, 1974 and the related income and Foun-
dation fund statements for the year then ended. Our examination was
made in accordance with generally accepted auditing standards, and
accordingly included such tests of the accounting records and such
other auditing procedures as we considered necessary in the circum-
stances. We previously examined and reported upon the Charles
Stewart Mott Foundation financial statements for the year ended
December 31, 1973.

In our opinion, the above-mentioned financial statements present
fairly the financial position of Charles Stewart Mott Foundation at
December 31, 1974 and 1973 and its income, expenses and fund
balances for the years then ended, in conformity with generally accept-
ed accounting principles applied on a consistent basis, after restate-
ment for the change, with which we concur, in the method of account-
ing for marketable securities as described in Note B of the financial
statements.

.OCylO«4V T . Ay£^-*£t-

Detroit, Michigan
January 29, 1975



BALANCE SHEET
December 31, 1974 and 1973

ASSETS

Cash
Certificates of deposit
Marketable securities:

Commercial paper
Stocks
Bonds

Income producing property:
Land
Building, improvements and equipment, net of

$1,550,030 in 1974 and $1,454,375 in 1973
accumulated depreciation

Other assets

1974

2,894,967
43,490,000

1973

1,207,803
34,155,000

2,250,000
205,740,861 282,080,268

120,668 316,306

651,902 651,902

1,574,872 1,651,433
1,009,854 1,365,813

$255,483,124 $323,678,525

LIABILITIES

Accounts payable and accrued liabilities
Excise tax
Unexpended grants

FOUNDATION FUND

*

8
9

246

$255

89,188
864,774
,071,043
,025,005
,458,119
,483,124

$ 2,285,767
892,378

7,489,600
10,667,745

313,010,780
$323.678,525

% ̂ mvsBW1^ ̂  w ̂ Tii parl oi **finandal stalemenls-



INCOME FUND STATEMENT
for the years ended December ,!/, IQ74 ami 7973

1974 l i »73

Income:
Dividends
Interest
Investment real estate and other

Grants

Management expenses

Excise tax

Excess of income over grants, management
expenses and excise lax

10.433,966 $ 20,431,290
.3,606,343 1.394,621

154,888 134,549
20,195.197

11,915,862

823,315

-S55.000
13,594.177

21,960,460
13,760,940

541.975

880,000
15,182,915

$ 6,601,020 $ 6,777,545

FOUNDATION FUND STATEMENT
/or the years ended December 31, 1974 and } <)?.']

LH74 1973

$313.010.780 S2S8.506.660

(2,367,225) 107,960,134

Balance, January 1, as previously reported
Restatement of marketable securities to

market value
Balance, January 1, reslaled
Contributions received
Excess oi income over grants, management

expenses and excise tax
Realized gain (loss) on sale or grant of

marketable securities
Unrealized loss from decline in value of

marketable securities
Balance, December o l

310,643,555 396,460,794
12,267,209 13,901.252

6,601,020 6,777,545

(9,108,670) 3,765,323

(73,944,995) (110.327.359)
8246.458,116 $810,843,556

The accompanying notes are an integral pai't of (lit1 financial .statements.



NOTES TO THE FINANCIAL STATEMENTS

A. Act-miming PolU-it",:
The following is a summary of certain significant accounting policies tollowed in
UIL- iJiopuiuUut. of tWe financial statements. The policies conform to generally
iieeepled accounting principles and have been consistently applied.
Method of Accounting

The financial statements have been prepared on the accrual basis of accounting
which includes recognition of dividends, interest, investment real estate income
and expenses as earned or incurred. Grants are recognized in the year authorized
by the Foundation Trustees.
Marketable Securities
Marketable securities are stated at market value based on published quotations.

Income-Producing Properties
Income-producing properties are stated at cost or market value al date of receipt.
Depreciation of these properties is determined on a straight-line basis over the
estimated useful lives of the assets.

Other Assets

Other assets are stated at cost or market value at date of receipt,

Pension Costs

The Foundation maintains a pension plan covering substantially all of its employees.
Pension expense includes amortization of prior service costs over a period of 10
years. The Foundation's policy is to fund pension costs accrued.

B. Marketable1 Securities:
In 1974, the Foundation adopted the policy of accounting for marketable securities
al market value. Prior to 1974, marketable securities were accounted for at cost
or market value at dale of receipt reduced by return of capital dividends. Manage-
ment is of the opinion that market value more properly presents the Foundation's
financial position. Financial statements for the year ended December 31, 1973
have been restated to apply the new policy retroactively.

C. Depreciation;
Depreciation expense aggregated $95.655 in 1974 and $95,344 in 1973.

D. Pension I'xpc-nse:
Pension expense was 828,605 for 1974 and $25,401 for 1973. Amounts funded
and accrued exceed the present value of vested benefits at December 31, 1974.
Pension plan amendments required for compliance with provisions of the Employee
Retirement Income Security Act of 1974 have not yet been determined but are
not expected to have any significant financial impact upon the Foundation.

E. Contributions Recei\od:
The Foundation is a legatee under the will of Charles Stewart Mott (deceased).
During 1974 the administrators of the estate distributed to the Foundation cash,
marketable securities and other assets with a fair market value at date of death
of $12,240,633. Additional assets will be received in future distributions by the
administrators of the eslnte.
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ITEMIZED STATEMENT OF SECURITIES

l n \ t'shnenl Slocks:
Common Stocks Unless Noted
Alabama Gas Corporation
Allegheny Power System
American Electric Power Company
American Telephone & Telegraph Co.
American Telephone & Telegraph Co.

($4 convertible preferred)
American Telephone & Telegraph Co.

(Warrants)
American Water Works Company, Inc.
Bendix Corporation
Boise-Cascade Corporation
Carolina Power and Light Company
Central & Southwest Corporation
Cleveland Electric Illuminating Co.
Cominco, Ltd.
Commonwealth Edison Company
Consolidated Natural Gas Company
Consumers Power Company
Detroit Edison Company
Dow Chemical Company
Duke Power Company
Duquesne Light & Power Company
Eastman Kodak Company
Exxon Corporation
Flint Mortgage Company
Florida Power & Light Company
Gary National Bank
General Electric Company
General Motors Corporation
Georgia-Pacific Corporation
Gulf Oil of Canada, Ltd.
Hackensack Water Company
Hercules, Inc.
International Business Machines Corp.
International Nickel Co. of Canada, Ltd.
Louisiana-Pacific Corporation
Mclntyre Porcupine Mines, Ltd,
Minnesota Mining & Manufacturing Co.
Monsanto Company
Montana-Dakota Utilities Co.
National Detroit Corporation
Noranda Mines, Ltd.
Northern Indiana Public Service Co.
Northern States Power Company
Ohio Edison Company
Pacific Power & Light Company
Portland General Electric Company
Public Service Co. of Colorado
Public Service Electric & Gas Co.
Royal Dutch Petroleum Company
Southern California Edison Company

No. of
Shares

80,000
100,000
380,000

6,616

8,000

380
10,000
47,188

661
20,000
20,000
30,000
9,000

200,000
7,586

181,434
8,334
14,610
88,334
18,500
16,000
91,534
1.440
12,000
30,000
10,100

2,704,263
20,062
9,600
15,000
56,702
7,400
8,100
9,452
24,600
23,100
5,000
10,000
1,605
16,000
173,000
100,000
300,000
600,000
250,000
230,000
317,000
3,705

160,000

Book
Value

$ 697,088
1,946,204
10,321,209

201,933

443,181

16
106,458
317,536
7,265

490,401
282,394
922,779
229,248

6,953,322
80',267

5,399,084
158,792
148,274

1,705,582
347,326

1,579,527
4,258,514

1,440
293,077
262,500
347,866

172,971,674
478,416
90,000
507,435

1,509,691
1,546,849
156,813
97,436
687,560

1,670,544
175,768
306,250
43,810
129,500

2,660,806
1,750,000
6,259,832
11,419,745
3,120,521
2.717,812
6,809,676

77,012
2,893,525

Market
Value

S 610,000
1,275,000
5,462,500
295,239

390,000

154
81,250

1,014,542
6,940

217,500
295,000
701,250
221,625

4,450,000
161,202

1,791,661
66,672
803,550
938,549
219,688

1,006,000
5,915,385

15.840
186.000

1 .050,000
337,088

83,156,087
511,581
228,000
303,750

1,360,848
1 ,243,200
174,150
76,795
701,100

1,065,487
203,750
263,750
46,946
460,560

2,443,625
1,600,000
3,562,500
8,400,000
3,187,500
2,788,750
3,645,500

92,625
2,800,000
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Southern Company
Standard Oil Company of Indiana
Texas Utilities Company
Union Carbide Corporation
Union Electric Company
United Michigan Corporation
United States Sugar Corporation
Virginia Electric1 & Power Company
Wayne Oakland Bank
Westinghouse Electric Corporation
Weyerhaeuser Company
Wisconsin Electric Power Company
Xerox Corporation

Investment Stock Totals

Investment Bonds:

American Telephone & Telegraph Co.
Debentures, 8-3/4%, Due 5/15/2000

Missouri Public Water Supply
District No. 1, Special Obligation
WalerWorks System Revenue 5-1/4%,
Due 1/1/1992/2001

Investment Bond Totals

330,000
82,000

130,000
5,000

254,167
1,697

611,264
1,667

395,752
3,200

162,000
100,000
15,000

Principal
Amount

6,333,450
2,474,010
2,719,270

216,620
4,309,799

18,694
4,153,076

32,959
663,037
104,975

1,680,970
2,112,500
1,603,431

$282,004.749

Book
Value

2,846,250
3,567,000
2,778,750

206,875
2,414,587

35,637
30,257,568

13,753
10,289,552

32,000
4,434,750
2,262,500

772,500
$205,740.861

Market
Value

$19,000

200,000

$ 19,000

150,000
$169,000

$ 18,668

102,000
$120.668

SUMMARY OF INVESTMENTS

Investment Stocks:
General Motors Corp.
Other Stocks

Fixed Income Securities:
Corporate Debentures £

Municipal Bonds

Income Producing Property:
Laud and Buildings

Sliorl-Term Investments:
Certificates of Deposit

Book IVrrenLage
of TotalV alue Investments

8172,971,674 52.7
109,033,075 33.3
282,004.749 8H 0

Market Percentage
Value al of Total
12/31/74 Investments

$ 83,156,087 32.9
122,584.774 48.6
205,740,861 81.5

169,000

2.226,774

.1

.7

43,490,000 13.2

120,668

3,155,000 1.3

43,490.000 17.2
$327,890,523 100.0 $252,506,529 100.0
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MANAGEMENT EXPENSES
for the year endeil December .')], ^974

General Administrative Expenses:
Salaries ; $326,210
Professional fees 184,060
Printing and publishing 43,123
Travel and business expense 37,733
Pension 22,288
Office expense 20.714
Dues and subscriptions 15,583
Hospitaiization and group insurance 14,591
Payroll and other taxes 13,051
Telephone and telegraph 11,016
Miscellaneous expense 5,445
Property taxes, other 4,093
Interest expense i .M 1

Total 699,748

Film Projects Expenses 110,247
Advisory Board Expenses . . 13,320

$823,315
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FOUNDATION GRANTS



STATEMENT OF GRANTS

Unpaid
Deo. 31. 1973

(•ranis
(Reductions)

Payments
i K t - l i i m U .

Unpaid
Dec. H I . 1974

FLINT BOARD OF EDUCATION
FLINT, MICHIGAN
Adull Education, Recreation, Youth Programs,
Public Safety Related Programs, Curriculum
Related Programs, Community School Pro-
grams, and Administration

To continue as a community education
laboratory, disseminate information on
their work, and experiment in such new
areas as alternative and full-service schools,
community services and programs.

$1,952,088 $4,284,724 84,276,220 $1.960,592

MOTT CHILDREN'S HEALTH CENTER
FLINT, MICHIGAN
1974 operations

To serve as a changing health agent in the
community, to more effectively diagno.se
and treat the whole child. Serves some
16,000 children yearly in medical, dental,
behavioral, speech, hearing, and social

657.498 (157,498) 500,000

THE NATURE CONSERVANCY
ARLINGTON, VIRGINIA
For purposes of the organization
To establish Michigan Field Office in Lansing
to keep lands in natural slate, help with
parks development, aid local and state
governments in purchase of lands.

2,250,000
24,325

1,750.000
24,325

500,000

REGIONAL COMMUNITY EDUCATION
CENTERS
(Training Leadership, Disseminating Infor-
mation and Providing Financial Assistance for
Local School District Programs in Community
Education)

Focal points for community education de-
velopment operated out of colleges and
universities, usually through schools of
education:
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ALMA COLLEGE. Alma, Michigan
ARIZONA STATE UNIVERSITY,

Tempe, Arizona
BALL STATE UNIVERSITY,

Muncie, Indiana
B1UG HAM YOUNG UNIVERSITY.

Provo, Ulah
CALIFORNIA STATE UNIVERSITY',

San Jose, California
EASTERN MICHIGAN UNIVERSITY,

YpsflanU, Michigan
FLORIDA ATLANTIC UNIVERSITY,

Boca Raton, Florida
NORTHERN MICHIGAN UNIVERSITY,

Murquette. Michigan
TEXAS A&M UNIVERSITY,

College Station, Texas
UNIVERSITY OF ALABAMA IN

BIRMINGHAM, Birmingham, Alabama
UNIVERSITY OF CONNECTICUT,

Storrs, Connecticut
UNIVERSITY' OF MISSOURI.

St. Louis, Missouri
UNIVERSITY OF OREGON,

Eugene, Oregon
UNIVERSITY OF VIRGINIA,

Chariot Lesvi lie. Virginia
WESTERN MICHIGAN UNIVERSITY,

Kalamazon, Michigan

Unpaid
Dec. 31, 1973

$ 56,941
151,000

160,000

140,000

178,100

154,000

35,000

171,790

132.620

1.12,088

125,900

123,158

181,000

145,000

C nulls

(Reductions)

$ 57,633
(387)

166,480

146.298

414,740

236,870

126,317

30,996

151,222

94.829

149,879

177,890

107,880

189,234

189,500

Payments
(Refunds)

$ 56,912
148,315

159,182

140.00(1

142,442

203,744

130,019

33,710

151,265

63,625

140,947

125,592

112,980

177,936

174.202

Unpaid
Dec. 31, 1974

$ 57,662
2598

167,298

146,298

272,298

211.226

150,298

32,286

171,747

163,824

141,020

178,198

1 18,058

192,298

160.298

C. S. MOTT COMMUNITY- COLLEGE
FLINT, MICHIGAN
Bond Interest Subsidy

To assist with various physical campus
improvements (including multi-level
parking facilities).

Building
Research

To prepare a monograph on
college and community history.

50,000

812,500

38,736

812,500

50,000
38,736

HURLEY MEDICAL CENTER
FLINT, MICHIGAN

Matching grant for expansion of
pedialric facilities.

1,900.000 1,900.000
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Unpaid
Due. 31, 1973

(.'rants
(Reductions)

Payment
(Refunds)

Unpaid
Dec. 31. 1 H 7 4

UNIVERSITY OF MICHICAN-FLINT
FLINT, MICHIGAN

To relocate i ts Flim campus cm the Fliiil
River downtown (3rd year of a 5 year
commitment).

$1.1)00.000 $1,000,000

CHEATER DETROIT MANAGEMENT
EDUCATION CENTER FOUNDATION
EAST LANSING, MICHIGAN

New graduate Management Education
Center in Troy. Michigan.
Grunts master's degrees to administrators
in banking, engineering, accounting, pro-
duction, marketing and other fields.

300,000 100,000 $200,000

MICHIGAN STATE UNIVERSITY
EAST LANSING, MICHIGAN
Grunt lo support Mntl tn.stil i i le for Com-
munity Improvement for I I I yean. 1905-74
(Preparation of Teacher-; for Inner City
Teaching, Development of Improved Glass-
room and Organization Models mid to Find
Ways to Help Urban Youth Gel Full Value
from their Education)

Lasl in a series of 10 grunts to introduce
community education principles involving
training and use of par a-prof ess ion a Is in
elementary systems, development uf a
differentiated staffing program, and im-
pl rmfn la l ion of an individualized master's
degree program,

Research Study on Community Education

¥300,000 (45.379) 254,621

(1.063) (1,0631

INTERNATIONAL INSTITUTE
FLINT, MICHIGAN

MalchiuK funds lo build new o,uarters,
better serve immigrants find citizens with
ethnic ties.

250,000 250,000

GENESEE COUNTY PARKS &
RECREATION COMMISSION
FLINT. MICHIGAN

A gift of land iMoll Carnpi lo be sold by
ihe Commission, proceeds to bo used for
development of a new tamp.

168,000 168,000
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Unpaid Grants Payments Unpaid
Dec. 31, 1973 (Reductions) (Rclunds) Doc. 31,1974

SAN DIEGO COMMUNITY COLLEGE
DISTRICT
SAN DIEGO, CALIFORNIA

Development of master plan to guide

fu ture educational services of the district,
iii concert with other educational agencies
in the urea; ihu planning process would
involve a consortium of educational insti-
tutions to review, advise, and open lines
of communication wilh the community,
Management studies to improve efficiency
in administrative and academic affairs.

8143,344 $143,344

EASTERN MICHIGAN UNIVERSITY
YPSILANTl, MICHIGAN

To provide short-term workshops in com-
munity education in Flint, using Ihe schools,
Centers for Community Education, and
other resources to reach 1) persons with
limited understanding of community edu-
cation who are or will be working in the
field; 2) State Department personnel; 3)
other potential client groups: principals,
superintendents, leading professors of
education.

125,000 SI 25,000

INSTITUTE FOR DEVELOPMENT OF
EDUCATIONAL ACTIVITIES. INC.
LOS ANGELES. CALIFORNIA

To place school and community within a
large research project, "A Study of School-
ing in the United States," whose findings
and conclusions may influence education
for Ihe balance of the century. Exemplar
schools to be identified, described, and
compared with the general situation in
communitv-school relations.

102,650 102.650

COMMISSION ON PRIVATE
PHILANTHROPY AND PUBLIC NEEDS
WASHINGTON, D.C.

To strengthen private philanthropy through
an in-depth study of its needs anil impact
in the context of growing government
activity in areas once considered private
responsibility.

100,000 100.000
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Unpaid Grants
Pet. 31. 1!I73 (Re i lml im. s )

Payments Unpaid
(Refunds) Dec. 31, 1974

UNIVERSITY OF MICHIGAN
ANN ARBOR, MICHIGAN

To design toots and techniques for evalu-
ating the effects of community education
processes; to conduct selected evaluations
of community education in action.

899,994 $99,994

FLINT AREA CONFERENCE, INC-
FLINT, MICHIGAN
Administrative expenses for charitable pur-
pose of Conference
Planning grant for National Institute for
Automotive Science and History
Area survey distribution costs

To provide leadership frum the business
and industrial community to set up pro-
grams to revitalize the economy of Flint.

518,750

1.6.000

25.000

31,306

2,000

25,000

47,306

2,000

$18.750

FLINT HEALTH DEPARTMENT
FLINT. MICHIGAN
Community Health Services program in
Flint Schools

Second year of an experimental program to
improve health care of children by ov;iliim
"health teams" of principal, nurse, home-
school counselor, purenl volunteers, and
school secretaries. Centralized services,
"mini-clinics." and computerization. Re-
ferrals up 90Se.

80322 80.822

NATIONAL COMMUNITY EDUCATION
ASSOCIATION
FLINT, MICHIGAN
Community Education Information Retrieval
Exhibi t and Organizational Study
Community Education Film Purchase

To provide information on community
education through a variety of media.

50,000
24.28H
11,875

50.000
•> 4.2011

11 .875

FLINT-GENESEE COUNTY HEALTH
DEPARTMENT
FLINT, MICHIGAN
Project ECHO (Survey measuring social and

,11.172 73,9(11 31-172 73.901
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Unpaid Grants Payment*; Unpaid
Pec. 31,1973 (Reductions) (Helmuts) Dec. 31. 197-i

physical change ihrouKhnut the Genesee
County area.)

To provide current demographic informa-
tion to public and private policy makers in
Greater Flint. To measure change since
l9 f»H :ii data base fur community-wide
information system.

WESTERN MICHIGAN UNIVERSITY
KALAMAZOO. MICHIGAN

National community education (raining
program for doctoral interns.

S71.869 571.869

FLINT INSTITUTE OF MUSIC
FLINT. MICHIGAN
Community music programs

To sustain Ihe Institute: provide vocal
and instrumental music training for elemen-
tary, junior, and senior high youth and
avocalional benefits in music for adults.
To purchase outdoor acoustical shell
and slage.

42.070 42.676

19,382 818.352

CENESEE COMMUNITY DEVELOPMENT
CONFERENCE
FLINT. MICHIGAN

Administrative expenses for Conference
to coTOpleie its charitable purposes in low-
income housing.

$27,495 31.200 48,695 10.000

FLINT RECREATION AND PARK BOARD
FLINT, MICHIGAN
Park-School Development

To develop with others the community
park arid recreational facilities adjoining
public schools; lo encourage use by schools
and all citizens.

50,000 50.000

UNITED FUND OF CENESEE" AND
LAPEER COUNTIES
FLINT, MICHIGAN

To join the community in development and
maintenance of a variety of health, welfare
and character building agencies.

41,000 41,000
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Unpaid Grants
Dec. 3 1 . 1 9 7 3 (Reductions)

Payment Unpaid
(Refunds) Dec. 3 1 . 1974

U R B A N COALITION OF GREATER FLINT
FLINT. MICHIGAN

To suppnrl l l i t - Coal i l i i in ' - - «urk as a
ronirminii-alinns l i nk a n n u m tin.1 < l i vu r se
sm:in ethnic uroups nf the Flint community
Immediate objectives: neighborhood n>-
vttalization, organizational cHiutMu-y.

SI 5.000 $35,000 815,000 825,000

STANFORD UNIVERSITY
STANFORD. CALIFORNIA
M i n k mi Improving Manageraenl Capaciu ot"
Lnciil Government

A case s tur ly of nrltaji jyivcmmenl Innisinii
mi I 7 l in l LI-* a r n a j f t r sourcif n|" information.

.15-500 35,500

NATIONAL COUNCIL ON ALCOHl H . l s M
- GREATER FLINT AREA. INC.

FLINT, MICHIGAN
Administrative Expenses nl C'lunn"]

Diiisnosis and coimseliiiR work.

33.0-J9 33.049

BIG BROTHERS OF AMERICA
PHILADELPHIA, PENNSYLVANIA

Tn rt ' t j i i t t ;t c o n s u M a n l in conducl national
\ \orkslmps designed In ( / \pkun and refino
approaches to "bin hrrithcr" ro iKv jd as a
res|xnisf In NIL* iniTfasr in oiK'-puri-nl
Families

24.822 2-1 ..-S22

UNIVERSITY OF MISSOURI - ST. LOUIS
ST. LOUIS, MISSOURI
Independence Plan for Neighborhood
Councils

Developing council concept lo reslorc
nejghborliness id neighborhoods, Ret facts
to citizens, ami prcmolc ciii/en-bwsed
improvements,

24,680 24,680
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Unpaid Grants Payments Unpaid
DM. 31,1973 (Reductions) (Refunds) Dec. 31.11174

FLINT INSTITUTE OF ARTS
FLINT, MICHIGAN
Educational dassus at Art In s t i l u lw

AH education programs in the Community,

$10.000 $11,188 421.188

WAYNE STATE UNIVERSITY
DETROIT. MICHIGAN
School r.if Medicine, Research

Completion of medical monograph: "Bio-
logical Inter-relationships of Oxygen,
Energy, and Vitamin E."

13,000 13.000

MINNEAPOLIS PUBLIC SCHOOLS
MINNEAPOLIS, MINNESOTA
National Community Education Workshop

Fur national workshop on community edu-
cation, including visits to some of the city's
71 schools with community programs.

12,UOO 12.000

HUMAN SERVICES PLANNING COUNCIL
FLINT, MICHIGAN

To complete its last phase as a community
planning and coordinating agency for
human services

11,290 5,000 86,296

THE FOUNDATION CENTER
NEW YORK. NEW YORK

Supporting national foundation organiza-
tion's informal ion and research projects.

10,000 10.000

C-I.-S COMPREHENSIVE HEALTH
PLANNING COUNCIL
FLINT. MICHIGAN
Health Facililies Study

Determination of the need and availability
of hospital, nursing home ami other health
facilities for now and the future.

9,000 9,000
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Unpaid Grants Payments Unpaid
Dec, 31.1973 (Reductions) (Refunds) Dec, :ll, 1!»7-1

ST. JAMES CHURCH $6,000 $6,1100
BERMUDA
General Purpose

YOUNG MEN'S CHRISTIAN 85,000 5,000
ASSOCIATION
FLINT, MICHIGAN
Hondouras Relief Fund

Hurricane damage.

AMERICAN ACADEMY OF 5.1100 5,000
TRANSPORTATION
ANN ARBOR, MICHIGAN
Cargo Airport Study

Follow-up to earlier granls relafed to air
transport for economic development: in-
cludes study of arrangement exchanging
auto parts by air for California fruits and
vegetables.

AUTOMOTIVE ORGANIZATION TEAM, 5,000 5.000
INC.
MIDLAND. MICHIGAN
Automotive Hall of Fame Building

Contribution toward new building.

UNIVERSITY OF OREGON 4,982 4,982
EUGENE, OREGON

For a special professional day session with
the Oregon Teachers' Association to con-
sider philosophical and practical aspects of
community school concept in the class-
room.
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Unpaid Grants Payments Unpaid
Dec. 31, 1973 (Reductions) (Refunds) Dec. 31, 1974

UNITED METHODIST CHURCH
FLINT, MICHIGAN
Dort-Oak Park House Neighborhood Study

To develop planning process for delivery
of community services at a local school
neighborhood house.

4 3,600 9 3,600

GRANTS OF LESS THAN $3,000 MADE TO
VARIOUS GRANTEES FOR EXEMPT

PURPOSE OF ORGANIZATIONS

11,674 11,674

TOTALS $7.489,600 $11,915,862 $11,334,419 $8,071,043
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POLICIES AND PROCEDURES



Like most major American private foundations serving the public
interest, the Charles Stewart Mott Foundation is comprised of a staff
of project directors who both participate in initiating grant proposal
concepts and in screening proposals received by the Foundation.
These involve ideas and principles concerned with the entire fabric
of community life. There are programs in community education,
social welfare, environmental and economic development, health,
cultural affairs and in parks and recreation.

Staff initiated studies search out and develop pilot ventures in
education, and community affairs, to improve the quality of living
within the community. Proposals to the Foundation are examined for
their potential in generating similar benefits. Particular attention is
paid lo opportunities for improvement in the quality of living as they
emerge from change in today's environment.

Historically the Foundation has initiated most of its grant pro-
grams. From time to time, however, unsolicited proposals have been
entertained. Ordinarily the Foundation does not make capital grants,
grants to individuals or ongoing operational budgets. To all inter-
ested in discussing funding opportunities we recommend simply
the sending of a letter that describes the proposal in terms of: (1)
what it is intended to accomplish; (2) how it is to be done; (3) by
whom, specifying the qualifications of the prospective guarantee
organization, which must be tax exempt; (4) the project's time span;
(5) and what the projected costs are.

The letter should be addressed to the Charles Stewart Mott Found-
ation Building, Flint, Michigan 48502, attention Vice President, Pro-
grams.

Our receipt of the proposal letter will be acknowledged promptly.
Analysis of how a proposal may be incorporated into our program-
ming will be made by the staff and appropriate recommendations
made to the Board of Trustees which awards or declines all grants.
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Communication with individual Trustees
of the Foundation will not be of assistance to the applicant
and is not encouraged.

• ' - I . L S STEWART MUTT FOUNDATION 510 Moll Foundation Bldi>. . Ffint, Michigan 48502
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