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There is a great sense of rebuilding stirring in
America today. While hammer and nails have been
put to work reconstructing communities across the
country, many Americans are rebuilding their lives.
They are going back to work after too many months
of unemployment. While many problems have yet to
be resolved, there is a rebuilding of pride and spirit,
and perhaps even a rekindling of the American
dream. This annual report seeks to illustrate that
rebuilding process and the diverse role the Mott
Foundation has played in it through grant-making.
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Our
Founder

Charles Stewart Mart
1875-1S73

Charles StewartMott, who established this
Foundation in 1926, was deeply concerned
from his earliest years in Flint with the
welfare of his adopted community. Soon
after he had become one of the city's
leading industrialists, this General Motors
pioneer found a practical and successful
way to express his interest. He served two
years as mayor (1912-13) during a period
when the swiftly growing city was beset
with municipal problems, with 40,000
people sharing facilities adequate for
10,000. As a private citizen, he provided a
building for Hurley Hospital, started a
medical and dental clinic for children, and
helped to establish the YMCA and the Boy
Scouts. Nine years after the Foundation
was incorporated for philanthropic,
charitable and educational purposes, it
became a major factor in the life of Flint
through organized schoolground
recreational activities, which developed
into the nationwide community
schooUcommunity education program.

From this start, the Foundation's major
concern has been the well-being of the
community: the individual, the family, the
neighborhood, the systems of government.
This interest has continued to find
expression in Flint and also has taken us
far beyond our home city.

This report deals with the avenues that we
explored in 1983 while mindful of the
founder's motto: "Let us be known by our
deeds, and not by our money."



Our
Philosophy

Since its founding in 1926 as a private, non-
operating foundation, the Mott Foundation
has funded programs aimed at improving
the quality of life through individuals and
their communities. We look upon values as
the governing force determining individual
identity and relationship with the
community. Values, therefore, determine
how the community functions.

Today's communities are complex and face
a broad range of problems. In response to
changing needs, the Foundation supports a
variety of approaches organized and
interrelated under four basic principles of
grant-making.

• Opportunity for the Individual
• Partnership with the Community
• Effective Functioning of Community

Systems
• Leadership as the Mobilizer

Within each principle, grants are
categorized by missions, the statements of
objectives that direct Foundation grant-
making. Each mission may contain one or
several program areas whose importance
may ebb and flow annually. As opportunity
presents itself and as dollars become
available, some missions take on greater
significance.
Beyond program philosophy, the
Foundation also supports program policies
which encourage exploration hi many other
areas of funding.

The most up-to-date information about
current areas of Foundation interest are
detailed in each mission statement
contained in the grants listing beginning on
page 49.



Annual
Message

Putting
Creativity
To Work'



Putting Creativity
To Work

Thomas Edison once remarked that creativity is
"one percent inspiration and ninety-nine percent
perspiration." Of all the many problems
confronting the world today, none is more
illustrative of that principle than the subject of
the special section of this Annual Report -
economic development and particularly the
creation of jobs. As the section makes clear,
economic development is more than the
conceptualization of a new product or service —
it entails the painstaking coordination of a broad
range of social, economic, and even political
elements.

Economic development shares a fundamental
characteristic with the subjects of the special
sections that have become a tradition in our
Annual Reports. (1979, "The Historically Black
College: A Major National Resource"; 1981,
"Teenage Pregnancy: A Critical Family Issue",
and 1982, "Community Education: Partnerships
for Tomorrow"}. This is the firm belief that the
solutions to human problems are based upon the
development of strong self-reliant individuals.

The Mott Foundation has learned about the
difficulties of economic development and job
creation the hard way — we have been involved in
the area for more than 15 years. Like others
before us, we recognize that the field is complex
and that it evokes many differences of opinion on
how best to achieve results. We believe that the
basic job of creating jobs lies in the private sector
- particularly with business and industry.

Likewise, we recognize that government's role is
critical. However, we also believe that
philanthropy is an outgrowth of the free
enterprise system, thus it has a role to play,
perhaps a supporting role, but an important one
nonetheless.

For many years, the Mott Foundation focused
its grant-making on the Flint community in an

attempt to provide educational opportunities and
improve the quality of life in order to make the
community an attractive place to live and work.
In the early 1970s, however, it became apparent
that more direct investments in the economic
development process were necessary. Thus, we
commited ourselves to a multi-part industrial,
economic and central city development program
for Flint, emphasizing the partnership of public
and private sectors.

For the last decade, the Foundation has been
involved in this unique partnership with the
private sector and local, state and federal
government in building a variety of projects
ranging from a housing project, to a new
university campus, to an elementary school, to a
hotel, to two marketplaces, to an educational
theme park, to industrial parks, to rebuilding of
the Flint River. This partnership, which is
described at length in our special section, has
served as a model in many ways.

At the same time, we began looking at the
needs of communities across the country and
started investing in a variety of programs ranging
from community development corporations to the
investigation of new financing mechanisms. While
focusing on job creation and, in particular, on the
role of small business development in
entrepreneurship, we have seen how much the
varying tax policies and other local, state and
federal regulations impact on job creation. Yet we
have found there are vast pockets of creativity to
be tapped, each waiting for an opportunity to be
brought into the marketplace to achieve economic
strength.

The results of these efforts 'has been the
development of a strategy to encourage and
manage economic development and job creation
through Foundation grant-making. First, we
believe that the formulation of strategies and
policies that lead to economic expansion and job
creation is essential. Without the marshalling of
resources, and further, without the fostering of
entrepreneurial and managerial skills, even the



best strategy will remain little more than an idea.
Finally, we must acknowledge the role of those
who not only conceive of new products or
services, but those who carry out the work, and
we must support the training of these individuals
in a rapidly changing workplace.

The field is complex and we don't pretend that
our path is the correct or the only one. But we do
believe that these four broad areas, when brought
together, afford the best opportunities to
maximize Foundation resources.

Why has the Mott Foundation devoted so much
of its attention and its resources on a field that
clearly presents so many obstacles and
frustrations? Given its traditional concern for the
individual, it was natural for the Mott
Foundation to move vigorously into this area of
grantmaking. We have long believed that the
determination, the experience, the knowledge and
the unlimited potential of all citizens is a
community's greatest resource. Progress -
whether it is economic or social — is based upon
strong, self-reliant individuals. That is why we
believe every Foundation program must, at its
core, strive to enable individuals to fulfill their
purpose and promise in their own unique way.
This was the philosophy of our founder Charles
Stewart Mott and it was a driving force behind
the creation of this Foundation.

We recognize that for individuals to achieve,
certain things must be available to them: an
educational system that serves all; proper access
to opportunity, equal treatment under the law and
the basic necessities of life. Society should,
wherever possible, eliminate any barriers which
prevent people from achieving their true potential.
Certainly one of the greatest barriers is the lack
of a job. In order for individuals to have an
opportunity to be a partner in the American
dream, there must be a place for each in our
nation's economic system, a place where each can
productively use his or her talents. Without that
job, without that economic well-being, there is

little hope that the individual can be either
strong or self-reliant.

The centrality of economic development and job
creation was underscored in the findings of the
President's Tksk Force on Private Sector
Initiatives, of which I was a member. Our
subcommittee, chaired by William C. Norris,
chairman of Control Data Corporation, came to
the conclusion that many of the social problems
we traditionally deal with are, in fact, symptoms
of greater issues. What is coming out of the
American welfare debate today, for example, is the
realization that dependence upon society's
largesse is not the answer; indeed, it simply
encourages further dependence. Increasingly, the
challenge is to go beyond treating the illness and
seek the cure. Our committee concluded that
while there are many other symptoms such as
racism, sexism, ageism, et cetera, that prevent all
people from sharing in our economic well-being,
creating jobs is one cure that must be addressed.

Finally, the Mott Foundation recognizes that it
is very difficult to fund economic development.
Fundamentally, it depends upon hard-working,
dedicated, persevering, creative individuals. But
our future need only be limited by our vision.
Certainly, turning dreams into reality is not easy.
But if you never dream, you'll never know
whether or not that vision can become reality.

William S. White
President
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The large sign posted just inside the doorway of
Focus: HOPE's Detroit headquarters is in
German, an incongruous touch in this former
Armenian social hall which now houses a civil
rights group in the heart of the city's black
ghetto. Moreover, the sign identifies its source as
a Chinese proverb. But the message itself is
universal in its implications:

Give a hungry man a fish and he will be
satisfied for the whole day. Teach him how to
fish and he will never be hungry again.

That proverb, with its theme of self-sufficiency,
is finding an increasingly receptive audience
among those concerned about the conditions of
life facing many Americans. There is growing
agreement that facilitating and accelerating the
development of the U.S. economy may be the
most effective way of addressing many of the
problems, social as well as economic, facing the
country. In particular, the creation of new jobs
will not only improve the material conditions of
those who seek work, but will also provide them
with the sense of self-worth and power they need
to deal more effectively with their non-economic
problems.

For the past 10 years, the Mott Foundation has
made grants totaling $73.2 million in the area of
economic development, with particular attention
to the creation of jobs and expansion of
employment opportunities. Even as we make
strides, however, we are quick to recognize that
we are not working alone — many foundations
and other members of government and business
have also funded a wide range of initiatives to
facilitate the expansion of the American economy
and the creation of new jobs. The list is long —
clearly there are many experiences in the field
from which to draw. In the following pages, we
will summarize what we and our grantee
organizations have learned about this complex
field. While we do not profess to have any
definitive answers, we believe that our perceptions
and experience can contribute to a more
comprehensive understanding of the area and its
prospects.

First, what do we at the Mott Foundation mean
by "economic development" and why do we
consider it so important?

For many Americans, the idea of economic
development conjures up images of vast projects
in far off nations. Economic development is what
takes place when steel mills are built in India or
irrigation projects are undertaken in Africa.
Economic development is seen as a process that
brings primitive lands into the modern global
economy. These lands, after all, are called the
developing nations, while the United States is a
developed country.

But the economic development process has no
end point or particular geographic identification
- it is as crucial to the advanced economy of the

United States as it is to the emerging economies
of the Third World nations. The pursuit of
economic development is, first of all, necessary to
sustain the U.S. economy as it confronts
increasingly effective and aggressive foreign
competitors. International competitiveness alone
makes it essential for us to strive continuously to
make ever more efficient use of our natural,
human, financial and technological resources.

Equally important, economic development and
job creation are directly relevant to our concern
for the achievement of social justice and decent
living standards for all Americans. Indeed, we
have noted a significant transformation in
contemporary thinking about the importance of
economic initiatives, particularly as the legal and
social-service remedies advanced in the past
quarter century have reached the apparent limits
of their effectiveness.

As a result of the civil rights movement, there
is now a substantial body of law requiring public
and private organizations to offer equal
opportunity and treatment to all citizens. Yet the
full potential of this reform is far from being
realized because economic realities keep many
from passing through the doors the law now holds
open to them. The right to choose where one lives
is not meaningful without the wherewithal to pay



Increasingly, there is broad
agreement that welfare exacts a toll
on its recipients as well as on those

who pay for it, and there is
growing consensus that places a
high value on the economic and

psychological values of having a
regular job and a regular paycheck.

the rent; the ability to be admitted to an
educational institution is not relevant if there is
no money for tuition; the right to be considered
for a job is hollow if there are no jobs.

Similarly, the social welfare programs launched
to improve the economic and social conditions of
the disadvantaged face sharp constraints on their
ability to have a lasting impact. Since the 1960s,
vast sums have been spent to provide new
housing, improved medical care, and a better
standard of living for the poor. Yet these
programs are now perceived as dangerously
addictive for many of the beneficiaries, trapping
the poor in a culture of dependency. Families that
know only welfare cannot easily teach their
children about work or encourage them to
participate in the economy.

In light of these trends, the terms of the
American welfare debate have changed markedly
since the 1960s, when many argued that an
affluent nation could afford to sustain its poorest
members in dignity and a measure of comfort
through government-administered transfer
payments. Significantly, minority leaders have
become the most vocal critics of the dependency
and despair that the welfare system often breeds,
but they are hardly alone. Increasingly, there is
broad agreement that welfare exacts a toll on its
recipients as well as on those who pay for it, and
there is growing consensus that places a high
value on the economic and psychological values of
having a regular job and a regular paycheck.

The changing role of women has also had a
dramatic effect on American thinking about
employment. With more than half of the women
in this country now in the labor force, a job and a
career are increasingly being viewed as essential
elements in the lives of many women, just as they
are central for many men.

Thus, a variety of forces are converging to
support the notion that dependence on society's
largesse is often a destructive relationship and
the answer is to have places for more people in

the U.S. labor force. In order for people to work,
however, there must be jobs. And to create more
jobs, the economy must seek new and better ways
to use its finite resources — the crux of the
economic development process.

Can economic development be generated? How?

Many have argued that the federal government
can and should make up the shortfall in jobs,
serving as employer of last resort for those who
cannot find work elsewhere. Certainly,
government-financed employment programs can
provide temporary relief. However, there is now
persuasive evidence that the government cannot
play such a role indefinitely without risking
destructive inflation or creating an overbearing
bureaucracy. While there is disagreement on the
precise limits of governmental involvement, the
concensus is that the bulk of America's new jobs
must come from the private sector, where the
overwhelming majority of Americans have always
been employed.

The economic undertakings that create jobs in
the private sector grow out of a complex calculus
of costs and benefits. Employers must see
economic opportunities that warrant creating new
jobs, but the variables that define these
opportunities can be altered and influenced.
Japan is a crowded island nation devoid of
virtually every single natural resource deemed
essential to modern industry except one — human
ingenuity. As a result, it has been able to build
the second largest economy in the world.

Within the United States, the area south of San
Francisco was a pastoral peninsula until the
intellectual riches of its nearby universities began
to spin off technological ideas and ventures,
creating Silicon Valley, the center of the world's
high-tech industries. The area's closest equivalent
in the United States is probably the array of
high-technology firms strung along Route 128,
the beltline highway around Boston. Those firms
renewed a regional economy that many had
written off as hopeless. New England's old mills
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and plants were closing at a rapid pace in the
face of competition from new technology and
lower wages elsewhere.

All of these success stories reaffirm, the same
basic principle: economic development and job
creation can be shaped and managed. Clearly
providence alone determines whether a
community has petroleum or other valuable
natural resources beneath it. But beyond that,
people — astute, hard-driving people — can do
much to shape their own economic destiny. And it
is a renewed dedication to that task that is
required in the United States.

A large share of the burden falls on the
shoulders of big business. By pursuing innovation
and efficiency, major enterprises may be able to
expand their activities and create new jobs. But
much of the growth of these giant industrial
companies will inevitably occur outside the
United States. Billion dollar companies will
continue to play a central role in American
economic life, but their massive ranks of
employees will remain level at best.

It is increasingly clear that the best hope for
job creation is the new and fledgling enterprise.
Professor David L. Birch of the Massachusetts
Institute of Technology has shown that during
much of the 1970s, some 81.5 percent of all new
jobs created in the United States were in firms
employing less than 100 people. MIT studies have
also shown that business closure rates vary little
from region to region. The real differences
between growing and declining areas result from
differences in the birth rates of new businesses.

As Arthur Levitt, Jr., chairman of the
American Stock Exchange and chairman of the
last White House Conference on Small Business
has noted, "Jobs and growth and rekindling of
hope for inner cities are created not just by high
tech, but by repair shops, and stationary stores,
and machine shops, and small dental labs, and
food outlets, and thousands of other small
businesses."

It seems evident that economic development
and job creation can best be achieved by
providing a climate that encourages entrepreneurs
to bring their ideas into the marketplace and
create new enterprises. The development of new
enterprises provides more than products and
payrolls; the wealth they create permeates the
community through the supplies the enterprise
purchases, the taxes it pays, and the philanthropy
it often provides.

What is the role of government? Business?
Nonprofit organizations? Foundations?

While stimulating the formation of new
ventures appears to be the most fruitful way to
spur economic development and increase
employment opportunities, this effort will require
a "public/private partnership" involving a variety
of American institutions. Public agencies and
private-sector organizations, businesses and
philanthropies can all contribute to this effort.

The federal government must endeavor to
maintain the proper economic environment, one
that offers balanced growth and limits inflation
while fighting unemployment. But the United
States has learned that a rising economic tide
doesn't lift all the boats. While the dynamism of
the marketplace will continue to drive the U.S.
economy, we must recognize that, there are
inefficiencies in some market mechanisms, and we
must be prepared to deal with them, particularly
when they yield unsatisfactory social
consequences. Specific policies are needed to
foster those activities that will result in the
creation of jobs.

Maintaining an attractive economic
environment is a particularly important task for
all levels of government in an era of economic
mobility. Enterprises have choices, and they will
gravitate to the most hospitable climate measured
in terms of operating costs and tax burdens.
Reasonable people may disagree over what
constitutes appropriate tax policies, government
regulations and investment incentives, and further
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research is needed to determine the impact of
these factors on investment decisions. The point,
is indisputable, however, that while governments
should not give away the store to attract new
industries, they should be willing to help them
harness resources in ways that will benefit both
the venture and the community.

While taxes are a crucial issue for economic
undertakings, state and local governments must
also recognize the need to provide an attractive
infrastructure in other ways as well. Traditionally,
infrastructure has referred to highways and
sewers, airports and railroads, but new
requirements are emerging. The revolution in
telecommunications, for example, is placing new
demands on communities. Educational resources
are also becoming an increasingly important
feature in evaluating many communities.

While government policies can provide the
framework and the incentives, others must take
the actions needed to create economic activity.
Existing businesses can do a great deal to
stimulate economic development. They can and
should innovate and expand. But they can also be
supportive of promising new ventures.

As William C. Norris, chairman of the board of
Control Data Corporation has pointed out, "By
making available its underused technology and
ideas, and by offering its professional
management assistance to a small company, a
large company can realize additional income from
past investment — and, through equity
investments in and R & D contracts with small
companies, large companies can gain more
economical access to new products and markets."

The company Norris heads has taken an active
role in working with new enterprises. Over the
past four years, Control Data has been involved in
technology transfers and equity investments
involving more than 70 companies. "The potential
for cooperation between large and small business
can hardly be overemphasized," he noted in a
recent speech entitled "Public/Private
Partnerships for Expanding Employment."

As an element of that partnership, it is
important to recognize that nonprofit groups also
have a role to play in fostering ideas that can be
tested in the marketplace. As federal support for
many activities ceases to grow, non-profit
organizations have a responsibility to their
constituents to develop alternative means of
sustaining themselves and their work. And for
many oganizations, that can mean developing new
enterprises. This not only strengthens the non-
profit organization, in many cases, it can also
strengthen the communities it serves.

Finally, foundations can continue to expand the
vital role some are playing in economic
development and job creation. The funds at their
disposal are often instrumental in catalyzing
proposals and generating resources to assist new
ventures. The nation's great foundations can
almost invariably trace their histories back to a
single entrepreneur and the growth of a major
corporation. They would do well to help the wheel
turn full circle by using the fruits of those earlier
entrepreneurial successes to help spawn new
enterprises.

In short, a variety of institutions can and must
work together to create the environment and
preconditions necessary for economic development
to flourish. Various configurations of public- and
private-sector partnerships can provide the broad
array of skills and resources needed to initiate
and innovate, to nurture and expand activities
that will provide the jobs of the future. These
partnerships must work on both the supply and
demand side of the economic equation, creating
new opportunities and enhancing individual
capacities to grasp those opportunities.

What are the Mott Foundation's strategies for
promoting economic development?

A variety of approaches have been advocated
for creating economic opportunities and helping
people to utilize them. An assortment of
nostrums have been pursued by those attempting
to foster new ventures and create jobs. The Mott
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The nation's great foundations
can almost invariably trace their
histories back to a single
entrepreneur and the growth of a
major corporation.

Foundation is convinced there are no easy
answers in this field, and no single correct path.

The Foundation believes, however, that there are
four broad areas in which institutions interested
in nurturing economic development should focus
their energies. These areas are:

- Formulating economic development strategies
and policies;

— Marshalling the resources needed for
economic development;

- Fostering the entrepreneurial and managerial
skills crucial to development; and

— Training and retraining individuals to meet
the demands of a rapidly changing
workplace.

Formulating economic development strategies
and policies

The strategies and policies that lead to
economic expansion and job creation continue to
need clarification and refinement. Nonetheless,
there are important lessons that can be learned,
conclusions that can be drawn, and experiences
that should be shared. Both government agencies
and private-sector institutions can learn a great
deal to help enhance the effectiveness of their
efforts to spur economic development. The Mott
Foundation is committed to helping the process of
developing and disseminating the information
needed to pursue economic development
effectively.

To help advance the development of strategies
and policies, the Foundation has supported the
work of a number of research and analysis groups.
For example, the Economic Alliance for Michigan
has been assessing the state's economic policies
and priorities with the help of a Mott Foundation
grant. Through a multi-year grant, the
Foundation has also supported efforts by the
Corporation for Enterprise Development to work
with the Council of State Planning Agencies on
how to implement strategies to catalyze
entrepreneurial activity in Michigan. Likewise,
through the National Development Council, the

Foundation is supporting efforts to bring people
together in a national conference to discuss how
smaller businesses might be better supported,
particularly through federal policies.

Beyond the broad-gauged issues inherent in the
concept of economic development, there are also
narrower policy questions associated with a host
of development issues, and the Foundation has
supported work on several of these. For example:

•Since 1981, the Foundation has granted
$230,000 to the Corporation for Public/Private
Ventures in Philadelphia, Pennsylvania, to
support efforts to develop a strategy to assist
states in grappling with the problems of youth
unemployment.

* The National Center for Policy Alternatives, a
Washington, D.C., public policy research
organization working with local public officials
and community-based organizations, was
granted $165,000 to provide technical assistance
and develop creative financing mechanisms.

•A $10,000 grant to the Small Business
Foundation of America in Waltham,
Massachusetts, contributed to the completion of
a study addressing the relationship between job
creation and high technology, as well as the
institution of a vital data bank.

* Approximately $40,000 in support over three
years, is targeted for the National Congress for
Community Economic Development, Inc. This
Washington, D.Gbased association of
community-based organizations is working
toward improving the relationship between
community development corporations and state
governments.

*To underscore efforts to put America back to
work, an $80,000 grant was made this year to
the National Development Council to develop a
National Policy Commission to Create Jobs
Through Small Business. This commission, to be
directed by chairs and co-chairs of the
Congressional committees on small business, will
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A proliferation of funding
sources and patterns not only

enlarges the pool of funds
available for new ventures, it

also provides a wider range of
alternatives for those seeking

financing for innovative and
unconventional projects.

highlight the most useful and practical ideas for
unleashing the job-creation potential of small
business.
There is no shortage of competing approaches.

Much work remains to be done in finding out
what works in the field of economic development
and what doesn't, what fits in a particular
context and why, and what conditions are needed
to unleash the multiplier effects inherent in the
growth process.

Marshalling Resources

Regardless of the specific strategies chosen and
pursued, economic development ultimately
requires careful marshalling of basic economic
resources. Labor and capital, sites and faculties,
supplies and equipment must all be available on
attractive terms if new economic undertakings are
to be launched and existing ones are to expand.

Capital is a particularly crucial factor in
launching new ventures. The capital markets have
long functioned as gate keepers, deciding which
economic ideas move forward and which do not.
The U.S. economy has generated a sizable pool of
funds available to finance and sustain innovative
undertakings. Yet many investors remain wary of
the risks they perceive in new ventures.

Foundations and other institutions can perform
an important catalytic function in correcting this
inefficiency in the marketplace by using their
funds and imprimatur to help enlarge the pool of
investors for economic development projects. The
Mott Foundation has learned, for example, that it
can fund market and financial feasibility studies;
it can make loans to non-profits which make
equity investments to leverage private equity
investments. Finally, it can research and
investigate new concepts, provide badly needed
technical assistance and even serve as a catalytic
force.

Specifically, the Mott Foundation has played a
major role in launching the Michigan Investment
Fund, a venture capital pool, which has raised
S32.8 million from 28 Michigan institutions. The

investment professionals who run this fund are
focusing on ventures that will assist the state
economy without diluting their pursuit of above-
average returns for their investors.

Foundations and other institutions can also use
their assets to provide concessional financing to
assist the development of new ventures.
Government agencies, international organizations
such as the World Bank, a variety of businesses
and even some religious institutions have long
recognized that making financing available to
fledgling entities at below-market rates can make
a crucial difference in their prospects for survival.
In the case of foundations, these investments and
loans made at concessional terms are usually
called program-related investments.

There is a wide variety in the ways that capital
can be marshalled and deployed to foster
economic growth. Mott Foundation grants to such
organizations as Community Economics of
Oakland, California and the Institute on Man and
Science in Rensselaerville, New York, are being
used to help delineate financing alternatives for
various development projects.

A proliferation of funding sources and patterns
not only enlarges the pool of funds available for
new ventures, it also provides a wider range of
alternatives for those seeking financing for
innovative and unconventional projects. The Mott
Foundation has funded several endeavors that
address capital needs.

*A $15,000 grant to Community Economics of
Oakland, California, in 1978 was used for a
written study of the flow of income and capital
within the neighborhoods of east Oakland.

*A $25,000 grant was used by the Women's
Institute for Housing and Economic
Development, Inc., of Newport, Rhode Island, to
support the creation of models for partnerships
between community-based organizations and
members of the established business community
in creating income-producing ventures.
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"The York Road Planning Area Committee of
Baltimore, Maryland, used $25,000 in Mott funds
to leverage two major development projects of
isolated sites on a mixed-use commercial strip.

• The Portland West Neighborhood Planning
Council of Portland, Maine, used a $15,000 grant
to secure needed technical assistance and
professional services to explore raising capital
from new sources, such as pension funds and
insurance companies, for its projects.

• The Cumberland Fund was designed in 1981 by
the Mountain Association for Community
Economic Development, Inc. (MACEDf, in Berea,
Kentucky, to finance startup and expansion of
entrepreneurs hi central Appalachia. With
$100,000 in Mott support, MACED has used the
fund to make investments in two timber
companies and plans three more projects.

Capital, of course, is only one of the resources
necessary for economic development. Another
crucial need has been an increase in the availability
of reasonably-priced space for new ventures. The
Mott Foundation's support of the "industrial
incubator" movement in various cities has been
direct at dealing with this need.

Among the most promising mechanisms for
helping communities to marshall and utilize the
resources at their disposal is the Community
Development Corporation. CDCs provide the
leadership needed for neighborhoods to recognize
and utilize the strengths that exist and to expand
their economic opportunities. The Mott Foundation
has made a number of grants to impressive CDCs
from Common Wealth Development in Madison,
Wisconsin to the New Memphis Development Corp.
The Foundation has also supported the array of
organizations that have grown up to support and
connect the CDCs around the country.

Fostering entrepreneurial and managerial skills

While it is vital to marshall a variety of elements
for economic development, as Nobel Prize Winning
Economist Theodore Schultz has noted, "Without
the individual and organizational capacity to

produce, all other resources are only latent,
untapped potential. The importance of
entrepreneurial and managerial skills remain
undiminished; there is still no computer software
that substitutes for innovative ideas, good
judgment, or bold leadership."

This country has a long tradition of innovative
and aggressive industrial leadership. And as Arthur
Levitt Jr. told the Senate Committee on Small
Business recently, "What I find very encouraging
and very exciting is that entrepreneurship has
recaptured the American imagination." Levitt, has
also said, "High tech, low tech, no tech. We are
seeing a return of the dreamer and the doer to the
American economy — just in time."

But economic leadership does not blossom
without nurturing. Additional mechanisms are
needed to help refine and hone entrepreneurial and
managerial skills. In Flint, the GMI Engineering
and Management Institute is providing technical
and managerial assistance to would-be
entrepreneurs through its newly established
Business and Industry Development Center. This
Mott Foundation-funded center has quickly become
an important resource for entrepreneurs, providing
additional leverage for Flint's economic
revitalization efforts.

Similarly, in New York City, the Pratt Institute's
Center for Community and Environment
Development provides technical assistance to
neighborhood groups launching new businesses.
The Center has made its resources available to some
600 groups since it was formed six years ago.
Working on a broader geographic scale, technical
assistance has also been dispensed in rural areas by
the Mountain Association for Economic
Development (MACED) and across the country by
the Local Initiatives Support Corporation (LISC),
both Foundation grantees. The Foundation has
assisted in fostering entrepreneurial and
management skills in other ways, such as:

• Through a $25,000 grant, the Skid Row
Development Corporation of Los Angeles,
California, was able to address the problems of
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economic development in a depressed community.
The grant was used for marketing assistance for
the Renaissance Building, a six-story, light
industrial building renovated for small businesses.

• In Holly Springs, Mississippi, more than $100,000
in multi-year support was granted to Rust College
to plan in the area of economic development and
support the work of the college's Small Business
Innovation Center which has initiated a credit
union to make loans to business owners and is
working with small farmers.

* A small grant to the Entrepreneurship Institute of
Columbus, Ohio, was used for scholarship support
for 40 entrepreneurs and business people from five
Michigan counties for an entrepreneurship forum.

•Support totaling $28,000 to the Grass Roots
Economic Development Corporation of Lost
Creek, Kentucky, enabled a co-op of primarily low-
income population of the Appalachian Mountains
to attain economic self-sufficiency.

•Through grants totaling $140,000 over four years,
the Bronx Frontier Development Corporation of
Bronx, New York, developed an innovative
composting project that is being targeted for
national marketing. The now self-sufficient
composting operation came out of a community
effort to replace the rubble-strewn vacant lots of
the South Bronx with more greenery.

There is much that can be done to kindle the vital
sparks needed to ignite entrepreneurial ideas and to
focus the managerial abilities needed to take those
ideas to their full potential. In the economic sphere,
as in other fields, there is no substitute for effective
leadership.

Training people to meet the rapidly changing
demands of the workplace

People remain the backbone of any economic
venture — not only the people who conceive of an
idea and organize an enterprise, but also those who
carry out the work. A competent labor force is

crucial to the success of even the most highly-
automated industrial undertaking.

The forging of a firm linkage between the
individual and the labor market — particularly with
the vitally important first job — is essential for the
economic well-being of the individual and the
economy. "If young people don't make that
connection early on," says John Connelly, executive
director of the Jobs for Youth Program in Chicago,
"it becomes increasingly difficult for them to get a
job later on." Yet many can't readily make that
connection, and youth unemployment, particularly
among members of racial and ethnic minorities, is a
crucial problem in this country. Mott Foundation
grants to organizations like Jobs for Youth, 7000
Ltd., and Jobs for America's Graduates seek to help
young people become securely attached to the world
of work.

As the economic system in this country becomes
increasingly complex, there is a growing disjunction
between the skills some people can offer and the
requirements of the available jobs. The way to
reduce this gap is to provide adequate education
and training programs. The Mott Foundation has
addressed this in several ways. For example:

'Grants totaling $200,000 have been used by Jobs
for America's Graduates, Inc., of Washington, D.C.,
to replicate and test nationally a Delaware model
for reducing youth unemployment via school and
business initiatives. Further support is projected
for this project.

* The Industry Education Council of San Jose,
California, has had almost $150,000 in multi-year
support to demonstrate the means by which
private business, community interests and
educators can reduce school dropouts and increase
youth employability in an urban Hispanic setting.

• Almost $200,000 has been granted to 70001 Ltd. in
Washington, D.C., to promote corporate
involvement in youth employment and training.
This program has received growing support from
industry as well as high marks from independent
evaluation.
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There is much that can be done to
kindle the vital sparks needed to
ignite entrepreneurial ideas and to
focus the managerial abilities
needed to take those ideas to their
full potential

*> 1b test and demonstrate higher education as a
viable cost-effective alternative for women on
welfare assistance, the Foundation has provided
almost $1 million since 1979 to support the Ada
Comstock Scholars program through Smith
College in Northampton, Massachusetts. This
program, which has potential influence on
educational institutions and welfare policy, is also
expected to result in a public policy conference in
1985.

• The Brooks County Board of Education in
Quitman, Georgia, has been granted $75,000 for
its program to provide work experiences for
disadvantaged youth in school-based enterprises
based on community and market needs as
identified through the community education
process.

Other Mott Foundation grantees, such as
Public/Private Ventures, Inc., have carefully
examined the results of many training programs and
have learned a great deal about how to meet the
different training needs of such disperate groups as
high school dropouts, unwed mothers, the
handicapped, and displaced older workers. They
have found that the kind of training that has the
biggest impact on long-term earnings and
employability is often the most expensive training.
Nevertheless, it may well be more cost-effective to
spend substantial sums on job training rather than
on long-term income maintenance and welfare
programs.

While job creation activities can expand the
opportunities to work, these activities will come to
naught without parallel efforts to expand the
capabilities and capacities of those needing work.
However, if enough resources are dedicated to this
task, it is possible to ensure that the skills of
potential workers will keep pace with the rising level
of skills demanded by the jobs being created in the
increasingly sophisticated American economic
system.

Needed: Focused effort

In the pages that follow, several Mott Foundation
grantees that are playing unique and important
roles in the process of expanding the economy and
creating jobs are highlighted.

In the Mott Foundation's home community, Flint,
Michigan, for example, a variety of public- and
private-sector groups have stepped up to the
challenge of revitalizing this city, so critically
affected by the recession's impact on the automobile
industry. This unique partnership is working to
steer the city through an economic transformation.

Partnership has resulted in the creation of almost
2,000 jobs in the Mississippi Delta where the
Mississippi Action for Community Education is
hard at work through its subsidiaries creating new
jobs and training people to fill them.

Focus: HOPE in Detroit, likewise has taken on the
challenge of helping people achieve broad social
goals through economic independence. Established
in the late '60s to seek racial harmony in a troubled
city, Focus: HOPE has become an economic and
social training ground.

In successfully grappling with the way a financial
institution could help in the redevelopment of a
community, the Illinois Neighborhood Development
Corporation has had a dramatic impact on saving a
neighborhood and has given it great promise for the
future.

And in Madison, Wisconsin, a community
development corporation, Common Wealth
Development, Inc., allows residents a say in their
own community's destiny by fighting bureaucratic
indifference and in creating jobs and expanding
community economic resources.

The organizations described in the next few pages
vary widely in the nature of their activities,
structure, and objectives. But all of them share a
belief in the importance that should be placed on
creating new ventures and creating new j obs.
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Chicago:
Changing Neighborhoods

No one can know what South Shore
would have become without INDC.

But it clearly has not become one
of the wastelands that dot

Chicago's south and west sides.

According to most Chicago population estimates,
the South Shore area, nestled next to Lake
Michigan about eight miles south of the Loop, was
100 percent white in the early 1960s; a decade later
it was 70 percent black and two decades later it is 99
percent black, following one of the most rapid and
sweeping examples of racial change in a community.

Much of the South Shore story is familiar to any
student of urban development, but the chapter that
begins in 1973 is a very different one. After South
Shore "tipped," it didn't suffer the same spiral of
economic decline that has afflicted many other
changing neighborhoods across the nation, and a
major reason was the unique economic development
efforts of the Illinois Neighborhood Development
Corporation (INDC).

While South Shore was undergoing its dramatic
population change, Ronald Grzywinski, who would
later create INDC, was running the Hyde Park Bank
in Chicago and developing an urban development
division that made many loans to minority
businesses, Grzywinski, together with colleagues
Milton Davis, Mary Houghton and James Fletcher,
was also grappling with ways in which a financial
institution could help finance the redevelopment of
a community. In the early 1970s, he left banking to
spend two years at the University of Chicago's Adlai
Stevenson Institute developing a model for a
"neighborhood development bank." It would seek to
assist changing neighborhoods and reverse the
spiral of deterioration that often accompanied racial
change. As Grzywinski was preparing to leave the
Stevenson Institute in 1972, he had honed his
development concept; all he needed was a bank.
Meanwhile, as South Shore changed, the owners of
the South Shore Bank sought to relocate in the
Loop. But the U.S. Comptroller of the Currency
turned down their application. Trapped in South
Shore, the bank's owners elected to sell, and
Grzywinski hurriedly put together a group of
companies, foundations, and individuals to buy this
bank.
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When Grzywinski, Davis, and Houghton took
over on August 23, 1973, Davis recalls, "We had
bought a bank that had a great head of steam —
headed in the wrong direction." Deposits had
fallen from $72 million in 1967 to £40,6 million in
1973. But the new owners redecorated the dingy
bank, extended banking hours, offered new pro-
ducts at competitive rates, and created a drive-in
facility and a parking lot. Business began to pick
up. In its 1975 annual report, the bank could
report that it "restored profitability to its
operations and, for the first time in seven years,
experienced substantial growth in ordinary
deposits."

South Shore Bank was determined to conduct
more than an ordinary banking business, however,
it intended to extend classic financial
intermediation — taking deposits and lending
those funds out to others — in new directions.
Thus, in addition to seeking deposits from nearby
households and businesses, the bank has also
raised S28 million in "development deposits" from
some 500 depositors across the country who
wanted to earn market rates of interest on their

money yet also make funds available for the
redevelopment of South Shore. The Foundation
made a program-related investment in 1976 and a
second one in 1981 totaling $520,000. The other
side of the bank's balance sheet would come to
look even more different than the typical Chicago
bank. South Shore Bank continued to provide
financing for a variety of small businesses on
Chicago's south side, and it offered the usual
consumer loans. But the bank was determined to
finance businesses seeking to expand in South
Shore and property owners seeking to refurbish
their holdings.

Even so, Grzywinski says, the bank's
management became frustrated because "the
bank could only respond to credit requests," not
initiate projects. Tb transcend these limitations,
three new subsidiaries were created in 1978.
INDC would not only own the bank but also:

— City Lands, a profit-making real estate
development and management firm capital-
ized at $150,000 to undertake rehabilitation
projects;

South Shore Bank
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The Ktrkways Project

- The Neighborhood Fund, a Minority
Enterprise Small Business Investment Co.
(MESBIC) also capitalized at $150,000 to
provide debt and equity capital to area
enterprises; and

- The Neighborhood Institute, a non-profit, tax-
exempt affiliate that would seek foundation
grants and government contracts to initiate
and manage development projects. The
Neighborhood Institute has been a recipient of
Mott Foundation grants almost since its
creation. In all, 12 totaling $868,478 have been
made to INDC, the Neighborhood Institute
and the institute's housing center since 1977.

This set of institutions had at its disposal a broad
array of tools that could be brought to bear on
South Shore. City Lands, for example, took a
leading role in launching the Parkways Project,
which rehabilitated 450 apartment units. This
4Va-year, $26 million project was the largest
scatteredsite rehabilitation project ever undertaken
hi Illinois. Parkways inspired others to refurbish
their properties, often with loans from South Shore

Bank. Moreover, City Lands went on to initiate a
variety of other projects.

Although federal subsidies have dried up in many
segments of the housing market in recent years,
City Lands President Sara Lindbloom says, "The
mainstream investment community has decided
that this community is on the way up, so they're
willing to try market-rate deals." Thus, in 1984, City
Lands was involved in joint ventures with two
downtown developers to refurbish 500 housing
units. Because of these rehabilitation efforts. South
Shore has largely avoided the bombed-out, boarded-
up look that has blighted other inner city
neighborhoods after undergoing rapid racial change.
But commercial rehabilitation has not worked as
well as residential rehabilitation. The bank correctly
perceived that when some people fix up their
houses, their neighbors are often motivated to
refurbish theirs as well.

However, South Shore Bank President Milton
Davis says, "We erred in saying we should finance
individual small businesses. Most of them failed."
When the economic strength of a neighborhood
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begins to wane, the problem for merchants is that
the most affluent residents seek a more pleasant
shopping environment. "No matter how good a
businessman you are," Davis says, "an individual
business cannot survive these kinds of changes. "As
a result, he says, "We have now concluded that the
only way you can do commercial development is in a
big sweep." Thus, INDC has been developing plans
for a block-square strip shopping center anchored
by stores of two major Chicago chains.

Davis adds, "There are other problems that are
just as crucial to a neighborhood as bricks and
mortar — things like crime and education and jobs."
The Neighborhood Institute works on these
concerns. It has been operating a Career Education
and Employment Center to train people for jobs and
help them find work. It also runs the South Shore
Housing Center. This provides advice on housing
rehabilitation while South Shore Bank provides the
financing.

INDC's fleet of companies has had to deal with
dramatic fluctuations in interest rates, a sweeping
deregulation of banking and financial services, and
far-reaching changes in Chicago's political system.
It has displayed flexibility and resourcefulness in
dealing with all these changes. No one can know
what South Shore would have become without
INDC. But it clearly has not become one of the
wastelands that dot Chicago's south and west sides.
Instead, it is a reasonably stable community, as
measured by a variety of benchmarks, including
property values.

South Shore Bank has been able to prosper in this
environment. "The bank has been profitable every
year except one," Davis notes, adding that its return
on assets, a traditional measure of banking success,
is roughly competitive with other banks of its size.
Assets have grown from $44.2 million when INDC
took over the bank to $103 million at the end of
1983, and shareholders equity has risen in value
over the same period from $2.8 million to $6.5
million. During that decade, the bank has advanced
$50 million in development loans to the South Shore
neighborhood. Through the direct efforts of the
bank and other INDC subsidiaries, more than $40

million of other public and private resources have
been brought into the development of the
neighborhood.

That financial record shouldn't be a surprise,
Grzywinski insists. Although "a lot of people would
define development loans as high-risk loans," he
says, that's not necessarily accurate. "What really
makes them developmental is the amount of time
we'll spend to make them bankable." But precisely
because its loans are "a little more hand-crafted,"
they are also sound, he says.

A financial institution that knows its customers
and is committed to their success, can accomplish a
great deal, Grzywinski says, adding, "The theory of
bringing together talent and resources is an idea
that is more universal m its application than South
Shore," Indeed, INDC has begun to explore
expansion opportunities in other neighborhoods
which have been experiencing the same kinds of
changes that affected South Shore. Changes in
Illinois' old unit banking laws permit limited
branching and make such a move feasible. And a
decade of experience in South Shore makes it seem
like a very useful idea to those concerned about
Chicago's neighborhoods.

Construction at Parkways
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Mississippi:
Curing the Blues

MACE and Delta Foundation
have accomplished a great deal

in the Delta, the region
that invented the blues.

The Mississippi Delta contains some of the
richest soil and poorest people in the United States.
The 14 counties in the Delta stretch for some 200
miles south from Memphis in the land where cotton
was once king. In the 1920s when William Faulkner
wrote about the Delta's "rich black land," he called
it "imponderable and vast, fecund up to the very
doorsteps of the Negroes who worked it and the
white men who owned it...."

Since those words were written, mechanical cotton
pickers and crop dusting airplanes have
transformed work in the fields. White men still own
them, but far fewer blacks are needed to labor in the
cotton fields, or in those fields now growing soy
beans and rice.

Nothing has come along to replace work in the
fields, however. Thus, the many descendents of
slaves and sharecroppers who populate this area
have led a hard-scrabble existence. In the Delta,
where blacks number 60 percent of the 250,000
people, census data shows that two-thirds of the
population lives in poverty. The rows of tarpaper
shacks and outdoor plumbing seem left over from
another age. And the grim statistics of Delta life
have put Mississippi among the lowest ranking
states in everything from infant mortality rates and
life expectancy to literacy.

In the mid-1960s, Charles Bannerman, a Harlem
native who had earned a degree in history, from Ohio
State, came to Mississippi thinking he would
become involved in community organizing for a few
months. He's been there ever since. In 1967, he
helped create Mississippi Action for Community
Education (MACE), a membership organization
which has provided an array of social services,
technical assistance and leadership training to its
local affiliates throughout the Delta. As one of
seven Foundation intermediary support
organizations for emerging community-based
groups, its impact has been far-reaching. It has
helped blacks manage their communities and meet
the requirements for federal funding of roads,
housing, and sewers. MACE has also delivered a
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variety of social services, and it created the
Mississippi Delta Blues Festival to help maintain
the indigenous black musical tradition created in
this region. With the help of the Mott Foundation
which has provided funding of $500,000 since 1980,
and other funding sources, Bannerman, the
quintessential public-sector entrepreneur, has
sought to take MACE wherever it could be useful

Like many community organizations, MACE
found its dirt-poor constituents lacked the economic
resources to do very much for themselves no matter
how much training they received.

"Everybody knew the most crucial need was for
jobs, and we decided we had better start our own
thing, and that was the Delta Foundation,"
Bannerman says.

The Delta Foundation was established in 1969 as
a separate organization from MACE, linked only at
the top through Bannerman, who has been
executive director of both. The nonprofit Delta
Foundation would launch three profit-making
subsidiaries, Delta Enterprises, Delta Capital
Corporation, and Sun-Delta Capital Corporation.

As Delta Enterprises prepared to go into business
at the end of the 1960s, its creators knew they
wanted "labor intensive businesses that could hire
people," Bannerman recalls, and they "didn't want
to compete with local businesses — we wanted to
bring dollars in and export something out." But
what? With the help of two executives borrowed
from the Cummins Engine Company, Delta
concluded that there were opportunities in the
garment industry. In 1970, it created Fine Vines to
manufacture jeans in an abandoned military
classroom.

The firm has had some difficult times in volatile
apparel markets, but it has developed into a well-
regarded contractor, making garments for everyone
from Calvin Klein to Big Yank. Its major customer
has been J.C. Penney Company, for whom it
produces up to 2,000 dozen pairs of jeans per week.
In addition to its two-story plant in downtown
Greenville, Delta Enterprises also operates Will-
Sew, another contractor with a plant in Sledge,
Mississippi. Both plants are managed by William
Green, a veteran garment manufacturing executive
who is a familiar figure at the apparel industry

The MACE feam
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gatherings at which production contracts are
negotiated.

Delta Enterprises also created a metals division in
1971 which now produces a variety of products
through Mid-South Metal Stamping, Metcalfe
Spike Works, and Mound Bayou Manufacturing
Company. At the Mound Bayou plant, located in an
all-black town organized by former slaves in 1887,
some two dozen workers produce bicycle wheels for
major retailers. It's turning out to be a seasonal
business, and since "its slow in winter," plant
manager Bill Richardson has also begun producing
Mr. Sticky, a household bug catcher.

Delta Enterprises has still other divisions. There's
a firm that manufactures electro-magnetic
components in Canton, Mississippi, for example.
And there used to be a construction company, but it
didn't make it through the last recession. Overall,
MACE and Delta Foundation and its subsidiaries
have provided jobs for more than 1,600 people, and
hundreds of others are working because of the
business Delta generates.

As Delta Enterprises expanded, Bannerman says,
"It was clear we couldn't do everything." So it has
leveraged its skills and funds by providing support
for other Delta entrepreneurs. Using foundation and
government funds, together with its own resources,
Delta Foundation created Delta Capital Corporation
as a revolving loan fund that has financed a variety
of ventures.

Black broadcasting executives and owners are
still rare in the South, but Delta Capital has helped
Bill Jackson acquire two stations. Now his FM
station is number one in the Greenville market, and
his AM station usually ranks second or third in the
ratings, he says.

Delta Capital has also made a number of other
investments, ranging from cable television systems
to a computerized typesetting company and an
automobile dealership. It has backed the largest
black-owned farming operation in Mississippi, and
its C&G Restaurant venture in downtown Greenville

attracts the local business elite to its daily luncheon
buffets.

Delta Capital's work is augmented by Sun-Delta
Capital, a Minority Enterprise Small Business
Investment Company. It has leveraged government
and private funds to generate some $900,000 in debt
and equity investments in 16 deals.

Chester Smith, a Mississippi native who holds law
and business degrees from Northwestern University
and serves as vice president of both Delta Capital
and Sun-Delta, says the lack of entrepreneurs in the
Delta "is a real blockage." To deal with that problem,
in 1978, Delta created the Delta Institute to provide
training and assistance for entrepreneurs. Moreover.
MACE has obtained a $650,000 grant from the U.S.
Economic Development Administration to create a
New Enterprise Workspace for Women in
Greenville. This "mini-mall" will provide facilities
and advice for women starting their own businesses
and "after two years, they will have to move on to
make room for new entrepreneurs," says Catherine S.
Courtney of MACE.

Bill Jackson at WBAD
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CAO Restaurant

The combined economic empire of Delta and
MACE can't go unnoticed in Greenville, the Delta's
biggest city. Besides the radio stations and the C&G
Restaurant, MACE is using federal funds to
refurbish the old Greenville Hotel, the tallest
building in the Delta, and turn it into Delta Towers
senior citizens housing project. It stands next door
to the New Enterprise Workspace. A few blocks
away, the Fine Vines plant on Main Street generates
the largest payroll in town. And across the street,
MACE has bought and refurbished an old fraternal
lodge building, a building that blacks once weren't
allowed to enter. MACE also operates a bus service
in and around Greenville.

Diane Danley, a longtime MACE executive says of
this industrial and social service conglomerate,
"We've seen so many poverty programs get a grant
this year and then next year they're gone. So we've
tried to build our own asset base."

But MACE and Delta haven't lost sight of the
needs of the little towns throughout the Delta.
Their resources were brought to bear on an
effort to incorporate the town of Metcalfe in 1977.
MACE helped work out a comprehensive
development plan that has enabled the largely black
community of 1,300 people to obtain grants and
loans to finance its first running water, sewer
system, and gas line. Delta Foundation matched a
$600,000 federal grant with $2.4 million it raised
from other sources to invest in a railroad spike plant
and provide jobs for some of the people in the town.
Metcalfe's long-time mayor, the Rev. S. E. Lindsay,
whose city hall is a house trailer, says simply, "We've
come a long way."

Because of the way MACE and the Delta
Foundation have combined social and economic
development, creating a diversified portfolio of
skills and services, Bannerman says, "We can talk to
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the little people and the governor's office, to bankers
and plain folks. Whatever needs to be done, we're in
a position to do it."

In a Mississippi newspaper article a while ago,
Charles Bannerman was described as a "Greenville
businessman trying to develop j obs and better
living conditions for the former plantation workers."
When he arrived in Greenville in the mid-60s,
neither Bannerman nor anyone else would have
called him a businessman. But these days,
Bannerman and his colleagues in the building that
houses MACE and Delta Foundation seem equally
at home in the worlds of social issues, government
programs, foundation grants, and corporate
contracts. In true entrepreneurial fashion, they've
been able to put together existing resources in new
ways and attract new resources. MACE and Delta
officials estimate that their organizations have
mobilized some $15 million in private-sector funds
and $20 million in public-sector financing to deal

with the Mississippi Delta's problems. The results
include several new businesses, hundreds of new
jobs, improvements in a dozen communities, and
above all, a new sense of hope in this improverished
area.

They've accomplished a great deal in the Delta,
the region that invented the blues, and yet they've
barely dented the intractable problems that are
distributed across this flood plain as evenly as the
alluvial soil brought by the Mississippi and Yazoo
Rivers. Charles Bannerman and his organizations
keep on working, however. The goal, he explains, is
"to demonstrate things can be done, not to solve all
the problems ourselves."

Delta Jbwers Melcalf Mayor Reu S.E. Lindsay
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Madison:
Controlling Destiny

Common Wealth has provided
a sense of self-determination

and sense of pride that has
helped that part of town

handle a number of issues and
focus its energies.

Madison, Wisconsin is a relatively small city
dominated by two very large institutions: the
University of Wisconsin-Madison, with its 50,000
students and faculty members, and the state
government, with its thousands of employees and
acres of office space.

Amid these giant institutions, Common Wealth
Development, Inc. a community-based group that
has singled-out housing and job creation as key
elements in neighborhood stabilization or
revitalization, has sought to protect the interests of
the Wilh'amson-Marquette neighborhood. Madison
Mayor Joseph Sensenbrenner says, "They are an
important element in the community in allowing
people to have some control over their economic
destiny."

As the William son-Marquette neighborhood faced
what it saw as a series of outside threats to its
identity in the late 1970s, Richard Gross of the
Common Wealth staff says, "They saw a need for a
comprehensive economic development program to
deal with all of the things confronting them." A
series of neighborhood discussions led to agreement
on a community economic development corporation
which was formed in February 1979.

The new Common Wealth Development quickly
sought funding from the Mott Foundation which
subsequently provided five general support grants
of 815,000. "Mott took a risk before anyone else
would," says Richard Gross, Common Wealth's first
staff member and currently its development
coordinator. "Mott made all the difference in the
world." With funding and staff on board, the new
organization set out to revitalize the neighborhood
economically, and rehabilitate it physically while
maintaining its unique flavor.

The Williamson-Marquette neighborhood, named
for its major streets, was a stratified community of
affluent homeowners near Lake Monona, moderate
income renters in from the lakes, and some
businesses and shopkeepers. One of Common
Wealth's first undertakings was the Ridge Side
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cooperative. This project rehabilitated four houses
which had been an eyesore on Williamson Street and
turned them into a nine-unit limited-equity
cooperative.

After completing this mode! of affordable housing
for moderate income people drawn from the
neighborhood in 1979, Common Wealth went on to
refurbish and co-op other buildings. It linked them
together organizationally to obtain operating
economies, and its umbrella organization was
expanded citywide in 1983 as the Madison Mutual
Housing Association. Common Wealth has
emphasized cooperative housing, Gross says,
because it enables residents to obtain a financial
stake in their housing yet it doesn't require them to
have large sums to invest.

Common Wealth has developed other creative
ways to finance housing investments and
improvements. With the help of state funds, for
example, it created two revolving loan funds to help
community residents pay for home improvements.
Another element of Common Wealth's emphasis on
rehabilitation is its tool lending library which

provides members with access to a wide array of
tools needed for housing renovation.

Common Wealth has also created a fully licensed
real estate company which offers low cost brokerage
services in the area and holds quarterly workshops
on the process of buying and selling homes.
Moreover, Common Wealth helped the
neighborhood achieve a certain degree of notoriety
Gross says, because it has been "the only
neighborhood to request public housing." As a
result, several units of low-income housing were
built in the area.

Meanwhile, Common Wealth has also worked to
expand the commercial life of the community. The
heavy industries that once abutted this area have
largely closed down, but there are a few small
businesses in the area and several stores. Common
Wealth has been a catalyst in the formation of a
local business association designed to promote the
interests of local firms. It has also created a
Business Resource Center, which offers technical
assistance to area firms. And in January 1984,
Common Wealth began its Business Investment

Cwnmanuiealth'a toatJtndtng library
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Madison Mush mums

Program, using a city grant to make capital
investments for area firms. "Our fundamental goal
is to help businesses create jobs," notes Mark
Koppelkam, who runs this program for Common
Wealth.

Common Wealth has recognized the central role of
capital in developing enterprises and jobs, and it has
found sophisticated ways to obtain it. For example,
it wanted to help a neighborhood resident develop a
bicycle shop. As a tax-free non-profit organization,
Common Wealth couldn't fully utilize the tax
benefits associated with business investments, so it
raised the capital for the bicycle business by
bringing in a limited partner and transferring the
investment tax credits to this investor. This
transaction made it possible to complete the
Williamson Bicycle Works in the fall of 1983. It was
soon employing four people, and by mid-1984, the
owner talking wistfully about "being ready to
expand."

A second real estate syndication was undertaken
to finance the transformation of a former tavern into
office space for a computer software firm and three
Section 8 subsidized apartments for low-income
people from the area.

After looking for a business venture of its own,
Common Wealth launched Madison Mushrooms in
October 1983 in a vacant machine tool shop. "We
didn't want to compete with local businesses," Gross
explains, "but we found mushrooms sold in the city
all came from distant points." Moreover. Gross says,
growing mushrooms is labor intensive and open to
people with limited skills, making it ideally suited to
Common Wealth's desire to employ neighborhood
residents. By the spring of 1984, Madison
Mushrooms had 13 employees and was projecting
annual sales of §250,000. Since the spent mushroom
soil can be turned into potting soil, the firm is
examining expansion into that market.

30



In addition to its efforts to improve the
neighborhood's business conditions and housing
stock, Common Wealth also publishes a
neighborhood newspaper and runs the Williamson
Street Fair, an annual day-long neighborhood
celebration. In 1982, it persuaded the land owner to
sell a parcel of land to Common Wealth for a
nominal amount (and obtain an attractive tax write-
off). With the help of neighborhood residents and
businesses, Common Wealth turned the site into the
Willy Street Park, It persuaded the city to locate an
idle bookmobile across the street from the park, and
community residents have donated books to provide
the area's first library.

Common Wealth has undertaken a wide range of
other projects. Some, like the proposed strip
shopping center, haven't gotten very far. But many
others have succeeded in improving the economic
health and physical appearance of the area while
maintaining its distinctive character.

"Common Wealth," says Madison Mayor
Sensenbrenner, "has provided a sense of self-

determination and sense of pride that has helped
that part of town handle a number of issues and
focus its energies. People feel better because it's
there. And it's clearly been a benefit for the city."
Common Wealth calculates that its work has
resulted in the creation of 114 new jobs in the last
five years, as well as the launching of 19 new
businesses and the creation of improvement of 100
units of housing.

Because of its achievements in the Williamson-
Marquette area, Common Wealth has been asked to
assist the community development efforts being
undertaken in the city's other less affluent
neighborhood, South Madison. Meanwhile, it's
becoming clear that the railroad corridor bordering
Williamson-Marquette represents underutilized real
estate. With the 17 sets of tracks largely unused,
Gross notes, developers have concluded that "this is
now the prune area for redevelopment in this city.
And the question is who will develop it and who will
it be developed for? We will try to position ourselves
to play a major role."

A former r was transformed into office ypace far a computer software fir Williamson Bicycle Works
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Flint:
The Come-back City

As Flint's renaissance has
unfolded, the kev word

•r

in all endeavors has
been partnership.

The Mott Foundation pursues its programmatic
objectives on a national scale, making grants across
the country and occasionally internationally. Yet it
has always maintained a special relationship with
the City of Flint and the surrounding State of
Michigan. This is where Charles Stewart Mott spent
much of hia lifetime, managed his business interests,
and enjoyed close relationships with local people
and institutions.

In recent years, the Foundation has joined forces
with a variety of public- and private-sector
institutions in an effort to ease the impact and
manage the path of the dramatic economic
transformation which is now taking place in
Michigan. Eighty years ago, the emerging American
automobile industry began to capitalize on the
carriage-making skills in Michigan, transforming
the state into an industrial center that seemed
destined to grow increasingly prosperous. In the
1970s, however, rapid changes in energy prices and
consumer preferences altered the economics of the
global automobile industry and jolted the Michigan
economy dramatically.

By the beginning of 1982, Michigan's
unemployment rate led the nation, and Flint led the
state, with 22.9 percent of its labor force out of work.
In the last decade, automobile industry employment
in the Flint area has dropped at least one-third from
a peak of more than 75,000. It has become
increasingly clear that what is occurring is not
another of the occasional periods of layoffs that
were intermittent features of life in the auto
industry, a negative side of work that offered some
of the highest wages available in manufacturing.
Instead, there has been a sea change in the scale and
nature of the American auto industry and its
demands for workers. For many of the people who
have been laid off in Flint and around the state, their
winter of discontent is not ending the usual way;
they will not be called back to work at the first sign
of an upturn in automobile sales. Their jobs have
disappeared.
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A partnership for rebirth

As the 1980s began, it was clear Flint was
experiencing two distinct and critical economic
problems. One was the massive change in its basic
industry. The second was the dramatic dispersion of
its central business district as a result of the pull of
suburban development. The opening of an enclosed
suburban shopping mall in 1970 siphoned off major
portions of downtown retail trade and set in motion
a downward spiral that caused more and more
downtown stores to close, leaving the heart of the
city increasingly barren and boarded up.

As the true dimensions of the city's economic
problems became recognized, the Mott Foundation
joined with a cross-section of other local institutions
to seek solutions.

In April of 1970, Foundation chairman Harding
Mott convened a three-day conference of Flint's top
private-sector leadership for an in-depth discussion
of the many problems confronting the city. It was
agreed that the community needed a catalyst to
bring together the various organizations involved in

the Flint revitalization drive. That conference
spurred the creation of the Flint Area Conference,
Inc. (FACI), as a non-profit research corporation
which has, for more than 10 years now, pursued
broad-gauged goals to provide community residents
with a better community way of life.

FACI has been directed and guided by senior
leaders from the community's private sector. Its
work has been supported by a system of grants from
area business, industry, foundations, charitable
trusts and other interested groups. The Mott
Foundation has provided support to FACI since its
beginning. FACI's goals include:

* providing a catalyst for a renaissance of spirit,
pride and progress in the Flint metropolitan
area.

a promoting a new concept for the orderly
development of the central business district.

•• solving complicated problems requiring top-
flight leadership and financial support.

' encouraging and creating incentives for the
creation of jobs.

Downtown Flint bfforv construction
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Buick Molar Division dominates Bitick City north of Flint

Over the years FACI's role has ranged from
providing research and educational materials, to
developing a citywide program for neighborhood
revitalization, to defining a strategy for a downtown
retail development to spearheading major
revitalization projects.

As Flint's renaissance has unfolded, FACI has
continued to pinpoint specific new objectives
necessary to permit economic revitalization. It has
sought to achieve greater coordination in local job
training programs, and it has attempted to
encourage those firms which are suppliers to local
industries to move their operation to Flint. In recent
months, it also has been developing a long-range
planning committee to explore the city's future
problems and prospects.

Careful planning has been an important element
of the economic revival effort, and that has led to
several different initiatives in Flint.

One major effort involves working closely with
General Motors Corp. to preserve existing
employment and broaden the company's activities
in Flint, the city where the company was created
and where it still has its largest concentration of
plants and employees.

Flint is also seeking to expand its role as a base
for firms that sell to General Motors. GM's major
thrust here is Buick City, a $300 million project
which is scheduled to come on-line in 1985. Flint's
Buick plant, which has been operating since early in
this century, is being completely reconstructed.
Instead of separate assembly lines and metal
fabricating plants, it will become the nation's first
fully integrated assembly complex, producing
everything from sheet metal through finished
vehicles.

As part of this effort, a number of Buick suppliers
are moving their production facilities to sites
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adjacent to the Buick plant, permitting more
immediate access to components. The city used a
$12 million federal Urban Development Action
Grant to buy a number of houses and businesses
near the Buick plant, and it then cleared the land
and assembled sites for the high technology
components plants that will operate adjacent to the
Buick facility.

Tapping existing resources

While working to maintain and expand the
activities and employment provided by General
Motors, Flint leaders are also vigorously responding
to the need for new and different sources of
employment. A number of steps have been taken to
enhance the city's economic infrastructure and
make it more attractive to new industries. For
example, a Mott Foundation grant provided the city
with funds needed to match a $1.6 million federal
Economic Development Administration grant and
create the St. John Industrial Park to provide space
for new industries. The project, which cleared some
of the city's worst slums, has provided space for
industries expected to generate more than 3,000 new
jobs.

Instead of depending on attracting new industries
from elsewhere, however, a major objective in Flint
is to grow its own new enterprises. There is a wealth
of technological skill in Flint. Many of those
working in local industries are eager tinkerers and
aspiring inventors. The city hopes to turn this rich
vein of industrial creativity into businesses and
jobs.

One way to do it may be the Industrial Village
Project under consideration by the Flint
Community Development Corporation. A
warehouse-type setting would be turned into an
"industrial incubator" housing up to three dozen
emerging businesses.

The industrial incubator concept, which has been
tried in Minneapolis, Chicago, Buffalo. Tbledo, and
elsewhere, is largely being financed by an Urban
Development Action Grant and a Mott Foundation

grant. Management will be provided by Job
Creation Limited, of England, an organization
which has developed similar centers in Great Britain
and the Netherlands.

In addition to facilities, however, "People with
ideas for new products or new companies often need
help in refining their technology and their business
plans, and the BID Center will provide that for
them," says Henry C. Kowalski, who is director of
the Business and Industry Development (BID)
Center at the GMI Engineering & Management
Institute (GMI-EMI) in Flint. After 56 years as the
General Motors Institute, the only fully accredited
undergraduate American college owned and
operated by an industrial corporation, GMI-EMI
became independent in 1982. Since then, Kowalski
says, it has been determined "to open the resources
of the school to the community."

Kowalski developed the idea of the BID Center
after completing a two-year stint teaching at an
Australian technical institute that had its own

University of Michigan-Flint Campm
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Center for Innovation Development. With the
assistance of Mott Foundation grants totaling
$400,000, he has been refining the BID Center
concept. But he notes, "We couldn't finish the
feasibility study because people were already
breaking down our doors with ideas,"

More than 50 would-be entrepreneurs have
brought their product concepts to the BID Center
for refinement. Kowalski draws upon the
engineering and management expertise of
GMI-EMI faculty members to provide expert
advice. And so far they've been asked to assist ideas
for everything from innovative production
equipment to new toys; there's even a proposal to
build the proverbial better mousetrap.

In addition to cultivating the technological skills
assembled in Flint, the city's industrial
development efforts are also focusing on the $5
billion Michigan tourist industry, now the state's
second largest industry. Flint lies along highway
1-75, a major thoroughfare used by millions of
people heading north from the Midwestern
population centers to outdoor recreation areas in

Northern Michigan. "Flint's goal is to capture a
portion of those discretionary dollars by creating
facilities that will attract larger numbers of
tourists," says Bridget Ryan, president of the
AutoWorld Foundation.

The centerpiece of this effort is AutoWorld, a $70
million entertainment complex which opened July 4,
1984. The nation's largest indoor urban enter-
tainment complex, it capitalizes on Flint's central
role in the history of the American automobile. Its
development has been accompanied by a number of
redevelopment efforts at adjacent sites. AutoWorld,
together with new shops, the Hyatt Regency Hotel,
and other downtown redevelopment efforts — all
Mott supported — should provide the critical mass
of attractions and facilities needed to bring sizable
numbers of tourists into Flint.

Adding up to a focal point

These projects, however, are not only directed at
attracting tourists and diversifying the local
economy; they also address the other major priority
in Flint: revitalizing the city's central business

Robotics at QMI£nglneenng& Management Institute f>oytf-fiyder School
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City of Flint
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The diversity of the Flint revitalization program makes already
complex financing mechanisms even more intricate. Some of the
methods used have included:

• equity syndication
• UDAG grants
« community development

block grant funds
• HUD Section 108 loans
• EDA grants
• state grants and loans
' sales lease backs
• charitable contributions from

individuals and trusts
• sponsorships
• tax increment financing
• tax abatement
• first and second mortgages
• loan guarantees

1 historic tax credits
' letters of credit
' JTPA funds
' city revolving loan funds
1 for~profitmon-profit joint

ventures
• collateralized loans from
lending institutions

1 foundation program-related
investments

1 condominium financing
1 SBA loan guarantees
' principle reduction grants
• industrial development bonds
1 government obligation bonds

district. The downtown area in any city is crucial to
its social as well as economic vitality. Cities need
focal points. Yet Flint is one of a large number of
U.S. cities which have watched suburban
development draw people, shopping, and jobs away
from the center of town and disperse them along
sprawling strips at the edge of the community.

Downtowns cannot be restored to their previous
role as the single focal point for a city's shopping
and office work. But neither are they doomed to
extinction. In many cities, downtowns are
developing new economic rationales and emerging
as centers for specialty retailing, for entertainment
and dining out, and for knowledge-based
professional services. Moreover, downtowns are once
again becoming places where many urban
professionals want to live as well as work. Thus, they
are assuming different, but no less important roles
in their communities.

Those who came together seeking to restore
Flint's downtown recognized these changes and
sought to respond to them while increasing the use
of the downtown area. One of the first projects
involving the Mott Foundation allowed Mott
Community College to establish a downtown
campus. Another important achievement was the
construction of a state office building on downtown
land donated to the city by the Mott Foundation
and then sold to the state. The Foundation also
played a major role in the development of a
downtown campus for the University of Michigan-
Flint, the fastest growing four-year college in
Michigan.

In addition, it is now possible for more people
to live in downtown Flint as a result of the $34
million River Village project, which has provided
450 new apartments. Nearby is Doyle-Ryder
Community School which through Foundation
support totaling almost $5 million, was turned from
a deteriorated inner-city school in an urban renewal
area, into a nationally acclaimed architectural
renovation project. The attractiveness of downtown
has also been enhanced by the $22 million
Riverbank Park project, which transformed a
necessary flood control facility into an attractive
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Windmill Place River Village

urban amenity whose space and activities attract
people downtown.

People are also being drawn downtown by
Windmill Place, a $3.3 million retailing, restaurant,
and office complex near River Village. The pull
exerted by Windmill Place will be greatly extended
with the proposed development of a $21 million
Water Street Pavilion on four blocks in the heart of
downtown. This complex of boutiques, specialty
shops, and restaurants will be developed by the
Enterprise Development Company, a James W.
Rouse organization. Set to open in the summer of
1985, this marketplace will join similar ventures in
Baltimore, Norfolk, Tbledo and other cities. These
markets have brought new life to what are often the
oldest parts of many communities.

These improvements have helped spark the
revival of Carriage Town, an historic area at the edge
of downtown. For several years now residents have
been restoring their houses, and more recently, with

the help of a Mott Foundation grant, the City of
Flint has developed a master plan to guide the
redevelopment of this 120-block area. In mid-1984,
the city was awarded a million dollar Economic
Development Administration grant to finance the
execution of its five-year plan. The emphasis will be
on private sector investment to rehabilitate and add
to the area's supply of housing and commercial
space while preserving the historic aura of a
neighborhood that was the site of many early
developments in the automobile industry.

Carriage Tbwn's commercial and aesthetic
attractions will provide an additional lure for those
visiting nearby AutoWorld or the Water Street
Pavilion. Moreover, the two-year-old Hyatt Regency
Hotel represents a convenient place to stay for those
visiting all of these sites. The Hyatt Regency also
offers extensive conference facilities, and the
revitalized downtown helped enhance its
attractiveness as a venue for regional conventions.
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Flint's new street scape

Indeed, all of these Mott-supported developments
reinforce one another and the result is a synergistic
set of projects offering increasingly persuasive
reasons to visit, work, and even live in and around
downtown Flint. Existing investments are already
having a multiplier effect, as investors begin
redeveloping other downtown structures, such as
the old Industrial Savings Bank Building.

The attention focused on Flint's downtown has
not excluded concern about the city's
neighborhoods. The Flint Neighborhood
Improvement & Preservation Project is
aggressively seeking to maintain the city's housing
stock and improve its neighborhoods. It received a
$100,000 grant from the Mott Foundation for its
Technical Assistance to Neighborhoods program,
and the Foundation has also created a unique
financial arrangement which gives the

neighborhood improvement project a financial stake
in the success of the Hyatt Regency.

As the efforts at economic development bear fruit
in Flint they also serve as evidence of what can be
achieved when public- and private-sector
institutions join forces in pursuit of common goals.
When business and labor, neighborhoods and
downtown interests, foundations, and citizens'
groups work cooperatively, major strides can be
made. Indeed, at the end of the day, whatever one's
primary occupation, all of us live in a community
and share an abiding interest in making that
community as pleasant and prosperous as possible.
The Charles Stewart Mott Foundation is now
making a particular effort to develop the economy
as well as the amenities of its own community.
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Michigan:
Statewide Resources

Carefully targeted responses
to emerging opportunities

and needs are playing
an important role in

creating jobs and training
people to fill them.

While the Mott Foundation has focused a
significant portion of its resources on assisting
Flint, it is clear that the problems confronting Flint
seldom begin or end at the city limits.
Developments in Flint are tightly intertwined with
forces and currents affecting the state of Michigan,
and the Mott Foundation has frequently sought to
use its funds to help grapple with these statewide
problems.

A number of Foundation grants have been
focused on statewide initiatives seeking to arrest
the decline of the Michigan economy and enhance
its diversity and growth prospects. In its efforts to
grapple with the state's economic problems, the
Foundation has found of particular interest the
study recently completed by the Governor's
Commission on Economic Development and
Employment. This study concluded that Michigan's
economic future will largely depend on the state's
ability to modernize its existing industrial base.
Michigan is not an industrial tabula rosa; it has a
highly developed economy, and that can be both a
strength and a weakness. The key is to build on the
best and strongest elements of the current economic
base.

The Foundation has sought to advance the state's
economic prospects by a Michigan grant-making
program that hews to the four objectives described
earlier in this report. The Foundation has made a
number of grants in Michigan designed to help
formulate economic development strategies and
policies, marshall resources, foster entrepreneurial
and managerial skills, and train individuals to meet
the new demands of the labor market.

In order to build on its base most effectively, the
state must formulate a sound industrial policy and a
plan of action. Tb help address this need, the
Foundation has supported the Economic Alliance
for Michigan, a coalition of a number of the state's
business and labor leaders. They are studying the
economic alternatives and recommending actions to
enhance Michigan's economic attractiveness.
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In addition, the Foundation has committed itself
to a sizable three-part grant to the Northeast-
Midwest Institute to finance a study of the
Michigan economy and economic development
initiatives that are being undertaken. The Institute,
a public policy research center associated with the
Coalition of Northeastern-Midwestern States, will
develop baseline data that can be used to chart the
state's economic progress and evaluate the impact of
specific economic development programs.

While Michigan has many economic resources, a
major roadblock in developing new sources of jobs
throughout the state has been a shortage of
financing for new enterprises. Although Michigan's
earlier successes have facilitated the accumulation
of sizable pools of wealth in the state, venture
capitalist Ian Bund of Midland, Michigan says the
attitude has often been "Put my money in
Michigan? Are you crazy?" He adds that until
recently, "Nobody was paying attention to venture
capital in this state."

Tb ease this deficiency, the Mott Foundation and
other organizations took the lead in creating the

Michigan Investment Fund, in which Bund and his
colleagues at Doan Associates are general partners.
The Fund has raised $32.3 million from 28 public
and private institutions and has made nearly a
dozen investments. All of the Fund's investments
must promise attractive rates of return, and only
about 60 percent of the assets will be invested inside
the state, to provide some geographic
diversification. "This is not a soft loan window,"
Bund says. Rather it is a useful resource in a state
which has had a plethora of technological ideas but
few institutions willing to finance their
development. The Fund has attracted a number of
investment proposals, and has also drawn
representatives from 18 states and three foreign
countries who have sought detailed information on
its operations.

In addition to developing strategies and
marshalling resources, a third focal point of the
Foundation's Michigan program has been the
enhancement of the entrepreneurial and managerial
skills that are brought to bear on the state's
economic problems. For example, the Foundation
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ITI is looking at tomorrou.

has made a grant to the Corporation for Enterprise
Development to support the Michigan
Entrepreneurial Economy Project. This two-year
program seeks to assist the state government in
developing and implementing an entrepreneurial
policy designed to increase the rate of enterprise
formation and expand the state economy.

The Foundation has also supported the planning
and implementation of the Industrial Technology
Institute (ITI) in Ann Arbor, Michigan. This
institute seeks to spur economic growth through the
development of automated manufacturing systems.
The nation's largest concentration of manufacturing
facilities are located within 200 miles of Ann Arbor,
so the institute's work in robotics and other
innovative production techniques could have an
important impact on a substantial number of
Midwestern communities. Like Flint's GMI
Engineering & Management Institute, ITI seeks to
provide the technical assistance required to
transform innovative technological ideas into

practical applications for the workplace and the
marketplace.

While seeking to encourage the process of job
creation in Michigan, the Foundation has also
sought to ensure that proper training is provided so
that people can fill the jobs that will be available.

The Foundation has provided continuing support
to the Institute of Labor and Industrial Relations at
the University of Michigan to support its
continuing analyses of the supply and demand for
labor in various Michigan occupations and
industries. This information is critical in
determining training needs and in allocating job
training resources.

The Foundation has supported a variety of
economic development initiatives in Michigan.
Grantees have run the gamut from research
organizations to hands-on creators of new jobs.
There is a wide range of activities that can make a
contribution, if their efforts are properly focused
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and executed. One Michigan grantee, in particular
- Focus: HOPE — provides an important example

of the way in which carefully targeted responses to
emerging opportunities and needs can play an
important role in creating jobs and in training
people to fill them.

Detroit: The Die is Cast

Father William T. Cunningham, one of the
founders of Focus: HOPE, explains that the
organization was created in 1968 following the
Detroit riots "to gather up people of good will" and
seek racial harmony in the troubled city. Early on it
began distributing food to low income families in an
effort to deal with the nutritional problems
afflicting many inner city school children. Because
its offices and food distribution center were located
in the midst of a number of machine tool shops,
however, in the early 1980s, Father Cunningham
became aware of the problems emerging in this
important local industry.

Over the years, the need to meet the requirements
of the automobile industry had made Detroit the
nation's machining and tool- and die-making center.
The city had built up what was far and away the
nation's largest cadre of highly skilled machinists.
Many of them were first or second-generation
Americans of Eastern European descent who had
learned their trade working at defense plants during
World War II.

By the early 1980s, a survey showed the average
age of journeyman machinists was 58, and large
numbers of them would soon be retiring. Their
relatively high wages had enabled them to send
their children to college and on to white collar jobs,
so few had offspring following them into the trade,

A sizable portion of the young people entering the
labor force in Detroit were black, but they knew that
blacks had never succeeded in entering this or other
skilled trades in large numbers, not in Detroit, and
not in many other parts of the country. Thus, there
were signs of an imminent shortage of skilled
machinists and tool- and die-makers in Detroit —

just as the demand for their services was being
boosted by a massive retooling of America industry.

"A major local industry had to be revived and
upgraded," notes Father Cunningham. And he adds,
"We also saw that as an opportunity to move people
into good jobs for which there was a high demand
and to get our organization involved in a business."
With the support of the Mott Foundation, which
has provided $400,000 since 1981, and other
organizations, Focus: HOPE has mounted a three-
pronged effort to develop new machinists hi Detroit
while transforming the structure of the industry
that employs them.

Father Cunningham saw training as the first
requirement. In the early 1980s, some 80 percent of
the city's machine shop owners were graduates of
the Henry Ford Trade School, but that institution
had closed in the 1940s and training had become
limited to those who managed to obtain
apprenticeships. As a result, Focus: HOPE created a

Focus: HOPE's array of activities in machining
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Machinists Training Institute, in which industry
veterans would teach young people, quite literally,
the tricks of the trade. Since this fully accredited
trade school graduated its first class in 1982, more
than 200 students have completed its eight month
course, and virtually all of them have obtained jobs
at wages that begin at six to eight dollars an hour
and rise appreciably with experience. "We can't
supply enough people for the industry today,"
Father Cunningham says, adding that, "About 80
percent of the shops in which we've placed our'
people were hiring their first minorities."

Meanwhile, Focus: HOPE has also helped
establish Cycle-Tec Inc. which has contracted with
General Motors to "remanufacture" large numbers
of automobile transmissions. This remanufacturing
process, which requires a combination of machining
skills and assembly line techniques, completely
reconditions transmissions providing economical
replacement equipment that meets the
specifications of new transmissions.

Cycle-Tec has been expanding its remanufacturing
activities to encompass the full range of General
Motors transmissions, and by 1985, it expects to
employ 300 people, working on two shifts. F. Joseph
Lamb Co., a Detroit-area manufacturing company,
and Focus: HOPE, which created this enterprise,
plan to spin off ownership of it to members of the
black community in Detroit.

The lease on the Cycle-Tec plant helps support the
TVaining Institute. Moreover, the firm also provides
employment opportunities for some Institute
graduates. But a third component of the Focus:
HOPE plan offers even broader opportunities.

Focus: HOPE is developing what it calls an
"industrial mini-mall" adjacent to the TVaining
Institute and Cycle-Tee plant. The Machinists
TVaining Institute staff is identifying students who
display an entrepreneurial bent, and it is helping
them establish their own machine shops hi the mini-
mall. "We'll incubate these graduates, and help them
get contracts," says Charles GrenvuTe, Focus:
HOPE's resource director, "and then, hopefully, they
will relocate and be replaced by new people."

As these new machine tool companies are created
and nurtured, they will expand the employment
opportunities for graduates of the Machinists
Training Institute. Focus: HOPE's goal is to create
600 to 700 jobs by the end of 1985 as a result of the
mini-mall," and that's a conservative estimate," says
Father Cunningham.

Focus: HOPE's array of activities in machining is
expanding Detroit's pool of machine shops and
skilled machinists. This will enable the city to retain
its strong position in machining and provide a basis
for further expansion of activities and employment
in this important local economic sector. And not
incidentally, Charles Grenville adds, "The shortage
is making it possible to integrate the industry."
Focus: HOPE's activities are not only yielding
economic benefits, they are advancing the
organization's basic commitments to the expansion
of equality of opportunity and civil rights.

Cycle-Tec
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Amid all of these attempts at economic
development, there are signs of better days in
Michigan. The state has substantial strengths. It is
abundantly endowed with land, water, and other
resources. It has excellent institutions of higher
education. And it has a substantial industrial base
with a broad range of capabilities. It remains the
global center of automobile manufacturing, one of
the world's most important industries. And as auto
making increasingly becomes a high-tech industry,
the rest of the state's economy can anticipate a new
range of "spinoffs" to join those that have been
generated by the auto industry in previous years.

Currently, there are new businesses locating in the
state, like Spectrum Steel Castings in Flint or Acorn
Software in Ann Arbor. And while real output in the
United States rose 3.9 percent in 1983, it soared 7.9
percent in Michigan. Much of this is due to revival of
the automobile industry, whose upturns have always

exerted a strong multiplier effect on the state's
economy.

But there is something more going on. Eighty
years ago, an industrial revolution was launched in
Flint and the state of Michigan, an industrial
revolution that transformed manufacturing
concepts and processes throughout the world. Now,
the beginnings of a new economic structure are
visible atop the base of the existing, troubled
economy. A new economic order in Michigan is by no
means assured, yet there are already hopeful
indicators.

St. John Industrial Park

48



Grants



Principle:

Opportunity
for the
Individual
We will address ourselves to how opportunity n:
be maximized to the individual in his community
through education, leisure and work.

• We will look upon education as a dynamic means
to develop the capacities of the individual and his
community.

• We will look upon leisure as a productive means
for renewing the individual and his community.

• We will look upon productive activity and a useful
career as a basic means for the individual to
responsibly contribute to society and achieve
self-fullfillment.
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Mission:

EXPRESSING INDIVIDUALITY
We will investigate and, if appropriate, fund
differing ways for the individual to express his own
individuality through values clarification, self-
renewal, and the exercise of personal freedom and
responsibility.

Arts
The process of creative expression and its

importance to self-renewal has long been an area of
interest for the Foundation. While our major focus
remains on Flint community arts, we have funded
some state and national projects to strengthen the
arts in education, to advocate for community arts,
and to demonstrate creative ways artists can help
resolve neighborhood issues.

Recreation and Leisure
Historically the Foundation has taken a

continuous and active interest in recreation.
Although we have concentrated on Flint programs,
we have indirectly supported the recreation field
nationally through community education.

1983 grant activity in this mission totaled
$1,705,802.

Total grant activity since 1976 approximately $19.2
million.

Prtigromming Flint'f Rii-ertiank Air* ''Irchtttm
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I'npuid < i rants

THE ARTS

ARTS, EDUCATION AND AMERICANS, INC. - New York, New York
For second-year support of the National Information
Center and Resource Library on the arts in education.

COMPAS, I N i.' - St. Paul Minnesota
'R> prepare a detailed, in-depth report and brochure
explaining how Intersection, a community-arts project,
developed in St. Paul and how it can work in other
communities.

$ 10,000 $ 10,000

20.000 20,000

30,000Tb support a fifth year of the Intersection program $ 30.000
in St. Paul, a demonstration that the arts can be an avenue
to neighborhood revitalization.

I 'EKN MICHIGAN UNIVERSITY - Ypsilanti
Partial support for the renovation of Quirk Theater 75.000
at the university. Additional funding committed thus far
consists of a $150,000 challenge grant, a $250.000 grant
from the Kresge Foundation and $50,000 from the
university's own funds.

FLINT BOARD OF EDUCATION - Flint, Michigan
To hire a consulting firm for a financial. 60,000 60,000
program and operating review of the Flint College and
Cultural Center as a basis for review of the center's status
and planning for the future
Tb offer opportunities for preschool children. 154.286 97,781 252,067
youth and adults in Flint to participate in the creative arts
for personal enrichment or to develop marketable skills.
Included are music enrichment, arts and crafts, and
speech and drama.

FLINT INSTITUTE OF ARTS - Flint, Michigan
Partial support for the art-education programs of 34,000 34,000
the Flint Institute of Arts, including lectures, concerts,
studio classes, gallery tours and use of films, written and
audiovisual materials.

FLINT INSTITUTE OF MUSIC - Flint, Michigan
Tb provide quality educational experiences in music 78,000 78,000
and dance for Genesee County youth and adults.
To provide continuing support for Ihe Genesee 44.791 44,791
County Fine Arts Camp, scheduled each July at the
Everett A. Cummings Center in the Genesee Recreation
Area.

GREATER FLINT ARTS COUNCIL - Flint, Michigan
Partial support for Project Artsource, whose 30,000 15,000
purpose is to develop and coordinate services for local
artists.

MICH IGAN FOUNDATION FOR THE ARTS — Detroit
A fifth year of general support for an organization 10,000 10.000 10,000
serving as a vehicle for private-sector funding which
encourages the work of Michigan artists through
scholarships, commissions, contests and awards.

NATIONAL ASSEMBLY OF LOCAL ARTS AGENCIES - Washington, D.C.
Tb help support an organization representing 560 15,000 15,000
local arts agencies and providing inf orma tion, research
and training to groups working to create a climate in
which the arts can thrive.

$ 75,000

15,000

10,000
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Gran toe /Program
I 'npiiid Grants Unpaid

Wee. 31. lit .mi-lions) I'aymeniP Dec. 31, 1983

NEW VIC SUPPER THEATRE - Flint, Michigan
To enable the New Vic Supper Theatre to purchase
needed technical equipment. Fire destroyed most of its
equipment and properties.

STAR THEATRE OF FLINT, INC. - Flint, Michigan
To assure, through a guarantee and a grant, that
Star Theatre would be able to provide a full summer
season of plays, musicals and concerts in Whiting
Auditorium in 1983.

URBAN LEAGUE OF FLINT — Flint, Michigan
Continued operating support for the McCree Theatre
and Performing Arts Center, a forum for Afro-
American culture in the Flint area.

VNE STATE UNIVERSITY - Detroit, Michigan
For partial support of Scholastic Writing Awards
program being resumed in Southeastern Michigan high
schools.

5,000

125,000

5,000

125,000

145,000

20.000

77,500

5,000

67,500

15,000

TOTALS: The Arts $ 259,077 $ 704,781 $ 781,358 182.500

RECREATION AND LEISURE

FEAT FOUNDATION - Flint, Michigan
To continue a program to recruit and assist volun- $ 35,000 $ 35,000
teers to support, maintain and improve Flint's
municipal parks and city-owned lands.
To supplement funding for construction of Ruth Mott 50,000 50,000
Playground and Learning Garden for Disabled
Children, at Durant-Tuuri-Mott Elementary School.

FLINT BOARD OF EDUCATION - Flint, Michigan
For a variety of camping experiences for students in 58,526 $ 58,526
grades 4 through 12 to help develop positive self-
concepts, interpersonal relationships, group-cooperation
skills, good race relations and environmental awareness.
To provide safe, supervised learning and recreational 50,675 50,675
activities for children 3 to 6 years of age through sum-
mer tot lots and winter story hours.
Continued support for the operation of a working, 28.243 28.243
200-acre farm in the Genesee Recreation Area, adjacent
to the Historical Crossroads Village. The farm provides
recreational and educational opportunities for students
and other visitors.
To provide recreational and competitive opportunities $ 300,278 190,964 300.278 190,964
for preschool children, school-age youngsters and adults
in swimming, recreation classes, recreational sports, the
Flint Olympian and CANUSA Games and the Greater
Flint Winter Games.

FLINT CITY DEPARTMENT OF PARKS AND RECREATION - Flint, Michigan
To meet utility costs and purchase seeds and 10.000 10,000
planting materials for the City of Flint's Greenhouse.
To offset reductions in the city's recreation program 60,000 60,000
caused by a downturn in the local economy.
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Grantee/Program
!-aid
11, 1982

(ir.
i l l t -d! ' Payments

Unpaid
net. 31, 1983

To meet the most pressing needs for repairs and
maintenance work that had developed at Riverbank
Park in downtown Flint during three years of budget
cutting and personnel reduction in the hard-up city's
park system.

\ DEVELOPMENT AUTHORITY
Partial support for the production and promotion of
a variety of high-quality events in Riverbank Park and
its environs.

50,000 50,000

Flint, Michigan
125.000 155,000 126,000 155.000

,ESEE COUNTY PARKS AND RECREATION C- TON
To reassemble an 1860-1880s barn at Historical
Crossroads Village in the tradition of the old barn-
raising event and to purchase, move and set up a
carousel and an antique organ at the village.

Mil tfCIAL OLYMPH S - Mt. Pleasant
Partial funding for Flint's annual Bobby Crim Road
Race, which generates funds for the Michigan Special
Olympics, a sports and recreation program for the men-
tally impaired.

Flint, Michigan

255,000 255,000

5,000 5,000

TOTALS: Recreation and Leisure $ 435.278 $ 938,408 $ 969,196 $ 404,490

OTHER

ULTURAL>
To provide the United Nations Secretariat in Vienna,
Austria, with five professional staff members to help
shape and direct International Youth Year (IYY) pro-
grams to be developed in 155 countries in 1985,

— New York, New York
$ 7,240 $ 7,240

FLINT BOARD OF EDUCATION - Flint, Michigan
For enrichment classes in the humanities and language $ 28,382 18,285 46,667
arts for youth and adults, emphasizing English-as-a-
Second Language (ESL) classes, offered in cooperation
with the Flint International Institute, and Preschool
Reading Readiness programs for 4-year-old children.
To provide group experiences through the Stepping 18,022 18,022
Stones program for about 700 girls, 9 to 13, in Flint's
44 elementary and middle schools. The students are
helped to improve their self-concepts, develop leader-
ship abilities, explore career possibilities, learn basic
skills in sewing and meal preparation, and good groom-
ing and etiquette. Hone-school counselors provide
leadership.

1NSTITI SETY. ETHICS AND THE LIFE SCIENCES - Hastings-on-Hudson, New York
For a aeries of one-day :onferences designed to 19,066 19,066
involve the general public and the media in the signifi-
cant ethical issues addressed by the Institute of Socie-
ty, Ethics and the Life Sciences.

TOTALS: Other $ 28,382 $ 62,613 S 90,995 $ -

TOTALS: Expressing Individuality $ 722,737 $1,705,802 $1,841,549 $ 586,990
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Mission:

MiL-hiiiiin 1'aulh Cnrpf• documentary pntjevi

EXPANDING PERSONAL HORIZONS
We will investigate and, if appropriate, fund
different ways of increasing a person's life-long
opportunities to expand his personal horizons and
thus responsibly participate in and contribute to
soci*

Black Colle^
The goal of our minority higher education

program is to improve educational opportunities for
those who have been denied access because of race
or economic condition. Since 1978 we have
concentrated on support for the historically black
colleges and universities. In 1983, the first three
grants were made in a new Foundation program that
will enable these black public colleges eventually to
develop an endowment of about $2 million each over
25 years. We anticipate our black college program to
remain a high priority for at least the next five
years.

Employment and Training
The goal of this program area is to promote equity

and access of all youth to work or other productive
activity leading to employment, and to provide and
strengthen opportunities for citizens to improve
their quality of life through self-motivated
educational experiences. Our major focus has been
to seek solutions to the high unemployment among
the severely disadvantaged, especially minority
youth. In 1983, 54 percent of the money spent in
this area was on national efforts. Youth employment
remains a high priority for the Foundation.

Handicapped
Expanding life options for handicapped adults by

improving their access to the mainstream of
community life is the goal of this program area.
Grants have been focused on strengthening
independent li ving programs.

3 grant activity in this mission totaled
$4,444,603.

Total £rant activity since 1976 approximately $27
million.
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Gran tee/ Pro gram
I ' npa id ants

(Reductions) Payments
Unpaid

Dec. :t '

BLACK COLLEGE PROGRAM

BENNETT COLLET K — Greensboro, North Carolina
Tb continue help to this women's college in develop-
ing a strong adininisLrat.ive.'managerial/planning team and
to facilitate the movement of 20 women into top levels of
administrative leadership of the college.

CLARK COLLEGE — Atlanta, Georgia
Tb plan for the college's future over the 10-year
period between 1983 and 1993 and to develop a mutually
beneficial relationship between the college and the
community.

DILLARD UNIVERSITY - New Orleans, Louisiana
Tb raise the academic achievement level of Dillard
students by restructuring the liberal-arts curriculum.

EDWARD WATERS COLLEGE - Jacksonville, Florida
Tb assist the college in the planning and develop-
ment of a computerized management-information system.

FORT VALLEY STATE COLLEGE - Fort Valley, Georgia
For three programs emphasizing community service

JACKSON STATE UNIVERSITY - Jackson, Mississippi
Tb enable the university to meet fund-raising
requirements for participation in a program under which it
will develop an endowment of about $2 million over 25
years.

JOHNSON C SMITH UNIVERSITY - Charlotte, North Carolina
Tb continue the development of a broad program of
urban studies, to establish a regional approach to urban
problems and to assist neighborhood organizations in the
Charlotte area.

JOHNSON FOUNDATION - Racine, Wisconsin
Tb assist the Johnson Foundation in bringing together
30 to 40 black college presidents along with a group of
foundation executives to explore areas of mutual interest
and to promote a better mutual understanding of the
black institutions and the foundations.

LEMOYNE-OWEN COLLEGE — Memphis, Tennessee
Tb continue the development and Implementation of a
computerized management-information system that will
serve as a base for the college's planning, management and
information office.

MISSISSIPPI VALLEY STATE UNIVERSITY - IttaBena
Tb help the university accomplish third-year objec-
tives of a three-year program to provide services for the
predominantly black and low-income people in the rural
areas of the Mississippi Delta.

MOREHOUSE COLLEGE - Atlanta, Georgia
For annual and planned-giving programs to raise
funds as part of the college's Second-Century
Development Campaign.

$ 11.320

41,938

45.700

30,650

65,592

100,000

102,000

15.000

17.375

S 11,320

41.938

45.700

30,650

65.592

100.000

102,000

S 15.000

17,375

103,918 103,918

64,373 64,373



Grantee/Program
llnp;ikl

11, 1982 {Reductinns) PavT-
II n paid

I , 1U8.1

NORFOLK STATE UNIVERSITY FOUNDATION, INC. - Norfolk, Virginia
To enable the university to meet fund-raising 100,000
requirements for participation in a program under which
it will develop an endowment of about $2 million over
25 years.

100,000

NORTH CAROLINA CENTRAL UNIVERSITY FOUNDATION. INC. - Durham
To meet fund-raising requirements for participation 100.000
in a program under which the university will develop an
endowment of about $2 million over 25 years.

PAINE COLLEGE - Augusta, Georgia
To help the college strengthen its pre-professional
science program preparing students for studies in
medicine, dentistry, allied health and engineering.

30.000

100,000

30,000

ROBERT R. MOTON MEMORIAL INSTITUTE, I N C . - New York, New York and Gloucester, Virginia
To continue administration of a Foundation program to S 120,000 170.884 120,000 170,884
help up Lo 10 public black colleges and universities to
develop endowments of about $2 million each.
To continue support for a consortium formed by Moton
Institute and 12 predominantly and historically black
colleges and universities to recruit students from five
northern cities: New York, Philadelphia, Chicago,
Detroit and Cleveland.

L36 K M 278,282 275,545 LttJ !!

SOUTHERN EDUCATION FOUNDATION - Atlanta, Georgia
Fourth-year support for the Southern Education
Foundation's consortium of black colleges and univer-
sities interested in establishing public affairs programs.

10,000

UNIVERSITY OF MARYLAND-EASTERN SHORE - Princess Anne, Maryland
To continue assistance to the University of Maryland- 80,752
Eastern Shore for expansion of its business curriculum.

UNIVERSITY OF MICHIGAN - Ann Arbor
For research to compare experiences of black
students on historically black and predominantly white
campuses.

VIRGINIA STATE UNIVERSITY -- Petersburg
To enable the university to continue with a program
to help under-prepared students make the transition
from high school to advanced college study.

WESTERN MICHIGAN UNIVERSITY - Kalamazoo
To assess the accomplishments of the Foundation's
program, for historically black colleges, establish an
ongoing internal and external evaluation system, and
strengthen the evaluation capabilities of the par-
ticipating colleges and universities.

WILBERFORCE UNIVERSITY - Wilberforce, Ohio
Continued aid to the university in developing a
comprehensive communications and information-
disgemination program to improve its image and help
establish a firm financial base.

75,000

125,675

170.208

10,000

80.752

37.500

125,675

170.208

37,500

100.000 100,000
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Grantee/Program
Cnpuid i l l? Unpaid

Due. 3 (Ueduciii

WINSTON-SALEM STATE UNIVERSITY - Winston-Salem, North Carolina
For second year of help to the university in improv- 22,000 22.000
ing and projecting its image and in developing and car-
rying out a major fund-raising effort that can become
the basis for continuing private support in the future.

TOTALS: Black College Program S 256,404 $1,860,667 11,754,546 $ .'162,525

EMPLOYMENT AND TRAINING

i LTD. — Washington, D.C.
To continue promoting and strengthening corporate
involvement in youth employment and training.

$ 30,000 S 30,000 S 30,000

NDUSTRY COUNCIL - Benton Harbor, Michigan
To prepare 50 disadvantage^ students in Benton Harbor
High School for employment and place them in private-
sector joba.

BRANDEIS UNIVERSITY -- Waltham, Massachusetts
To make employment and training programs for meeting
the needs of disadvantaged youth more effective
through technical assistance to improve federally funded
programming and dissemination of research.

CORPORATE ; PUBLIC/PRIVATE VENT!
Partial support for a three-year, in-depth evaluation
of the California Conservation Corps (CCC), reputed to
be one of the best large-scale employment programs for
out-of-school youth.
To continue support for the corporation's program
to assess, develop and strengthen the role of states in
reducing youth unemployment.

25.000

75.000

Philadelphia, Pennsylvania
40,000 40,000

S 30,000

25.000

37.500

80.000 80,000

DETROIT EDUCATIONAL TELEVISION FOUNDATION - Detroit, Michigan
To produce and disseminate, through public television 25.000
and other means, a 30-minute documentary film on the
Michigan Youth Corps.

FLINT B O A R D OF EDUCATION - Flint, Michigan
Partial support for the Pre-Vocationai Center, which 99.970 75.000
assists "hard to employ" 17- to 25-year old clients in
developing employment skills.
To distribute 34.000 of the grant money and approxi- 88,574
mately 166,000 from the DeWaters Charitable Trust.
the Kiwanis Fund and other sources in scholarships and
student loans. The assistance goes to post-high school
students in Genesee County who might otherwise be
unable to continue their education.
To provide meaningful summer jobs for Flint Youth. 16 500.000
to 21, including the handicapped, who might not find
work because of the city's poor economic situation.
For vocational education programs in two areas: 150,189 117,576
business education and community-service occupations.

FLINT PUBLIC TRi - Flint, Michigan
Seed support toward a goal of 35.000 for establish- 10,000
ing a Marie Manley Scholarship Fund, which will award
annual scholarships to deserving female applicants.

80.000 80,000

25.000

99,970

88,574

75,000

500,000

150,189 117,576

10,000



Grantee/Program
Unpaid Grants I'npaid

'.).. 1982 (Reductions) Payments Doc. 31. 1983

25.000 75,000
HOPE - Detroit, Michigan

To continue revitalizstion of an 11.6-acre industrial 100,000
plant in Detroit as an industrial mall of privately owned
firms anchored with a project to train minority persons
as apprentice machinists and screw-machine operators.

MESEE INTERMEDIATE SCHOOL DISTRICT -- Flint, Michigan
To provide 186 summer jobs for young people 16 148,912
through 19 and living in Genesee County outside Flint.
A companion grant went for a Flint Board of Education
program for City of Flint youth.

GREATER FLINT OPPORTUNITIES INDUSTRIALIZATION CENTER, INC.

To help Greater Flint QIC through the transition
from the Comprehensive Employment and Training
ACT (CETA) to the new Jobs and Training Partnership
Act 1 JTPAI in federal support for employment and
training services.

i 18,912

Flint, Michigan
60,000

15,000
HUMAN ENVIRONMENT CENTER - Washington, D.C.

Second-year support for the center's program to
provide'information on a nation-wide basis on youth
conservation corps-

USTRY EDUCA OUNCIL OF CALIFORNIA - Burtingame
Ongoing partial support of "Learning to Earn," a
collaborative effort by San Jose High School, the
private sector and community interests to increase the
employability of high school youth and reduce the
number of dropouts and absenteeism.

JOBS FOR AMERICA'S GRADUAT1 - Washington, D.C.
To support and evaluate programs modeled after
Jobs for Delaware Graduates, started in 1979-80 and
replicated to date in seven other states to train high
school students for private-sector employment and place
them in jobs.

JOBS FOR YOUTH-BOSTON. INC. — Boston, Massachusetts
To advance the development and dissemination of
information on assisting severely diaadvantaged urban
youth. 15 to 21, in making a transition to a productive
life.

JOBS FOR YOUTH-CHICAGO, INC. - Chicago, Illinois
To help school dropouts. 16 to 21, to prepare for
and find unsubsidized private employment.

MDG. INC, — Chapel Hill, North Carolina
For tests of the use of a hardship index hi place
of income eligibility to allocate government resources to
persons in need in specific areas of Michigan and North
Carolina. Successful tests have been made elsewhere.
For research to evaluate who are served and how
effectively they are served during the first two years of
implementation of the Job Training Partnership Act
(JTPA). JTPA, which replaces CETA, increases the
responsibility and authority of governors and business-
controlled Private Industry Councils (PlCs) in the
delivery of employment-training programs.

30.000

65.000

45,000

75,000 ffl .MOD

100,000 100,000 50,000

50.000 50.000

25,000

15,000

50.000

25,000

15.000

25.000 25.000
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Grantee/Program
Unpaid

Dec. 31, 1982 (Reduct ions) Payments
Unpaid

Dec. 31. 1983

Detroit, Michigan
50.000 50.000

81,880 40,940

METROPOLITAN DETROIT YOUTH FOUNDATION, INC.
For the second year of the Twelve Together Program
designed to reduce high school drop-out rates in Detroit
public schools — and, consequently, youth
unemployment.

MOTT COMMUNITY COLLEGE - Flint, Michigan
To strengthen Mott Community College's job-training
and placement capacity by provioUng matching funds for
obtaining federal and state aid to purchase instructional
equipment and to hire a senior job-development and
placement specialist.

1'IONAf lATION OF PRIVATE INDUSTRY COUNCILS - Washington, D.C.
Partial support for the second year of a program 30,000 30,000 30.000
to strengthen leadership and networking among Private
Industry Councils in the employment and training of
disadvantaged youth.

NATIONAL CHILD LABOR COMMITTEE - New York, New York
Continuing support for a project to increase the 60,000 60,000
use and effectiveness of cooperative education programs
for preparing disadvantaged high school students for
employment in the private sector.

NATIONAL COUNCIL ON EMPLOYMENT POLICY — Washington, D.C.
To help the National Council on Employment Policy 25,000 25,000
continue its research and dissemination activities for
two years.

ROBERT F. KENNEDY MEMORIAL - Washington, D.C.
To support efforts by the Youth Policy Institute 18,000 18,000
in producing and disseminating research information on
youth employment and vocational/career education
programs.

SACRAMENTO METROPOLITAN INDUSTRY EDUCATION COUNCIL - Sacramento, California
Seed funds to establish a community-learning center 24,600 24,600
to help 60 "at-risk" youth referred from the court
system and schools to gain skills and attitudes
necessary for employment.

40,940

30,000

- North Hampton, Massachusetts
Fifth-year funding for a pilot project, carried on 139,200
as an adjunct to the Ada Comatock Scholars Program.
that permits mothers on welfare to complete studies
toward a bachelor's degree.

UNITED WAY OF GENESEE AND LAPEER COUNTIES - Flint, Michigan
Support for the Crisis Center for the Unemployed 21,179 20,979
in its ongoing provision of emergency medical and den-
Lai screening and referral services for the newly
unemployed.

139,200

42,158

UNIVERSITY OF GEORGIA — Athens
Partial support for a series of 10 meetings
throughout the country for youth practitioners and
policymakers interested in school-based youth-operated
enterprises.

15,000 15,000



Grantee/Program
Unpaid nta Unpaid

th-'. 31. Uix-i (Reihu-Iions) I'aunents Dec. 31. 198:!

UNIVERSITY OF MICHIGAN - Ann Arbor
To continue evaluation of the work of the 34,979 34,979
Pre-VocafcionaJ Center operated by the Flint Communi-
ty Schools to prepare "hard-to-employ" young people
for jobs.

UNIVERSITY OF MICHIGAN-FLINT
To help establish a scholarship fund for University 1,000 1.000
of Michigan-Flint students in honor of the late
chancellor, Conny E. Nelson.

WORK IN AMERICA INSTITUTE, I N r - Scarsdale, New York
To grants for partial funding of a national policy 100,000 50,000 50.000
study on employment security. This covers a number of
voluntary approaches now being tried or planned in
this country, Europe, Canada and Japan to protect per-
sons now employed and to get others back to work.

TOTALS: Employment and Training $ 604,317 $2.247,721 $2,141,022 $ 711,016

HANDICAPPED

ASSOCIATION OF INDEPENDENT LIVING CENTERS IN NEW YORK. INC. - Rochester
General support for an organization which has as $ 10,000
its main purpose the promotion and enhancement of
independent-living opportunities for disabled adults in
New York State.

S 10,000

CALIFORNIA FOUNDATION FOR INDEPENDENT LIVING CENTERS - Sacramento
General support for the first foundation of its 20.000 S 10,000
kind in the country. The foundation, established in
1982, provides public-awareness, technical-assistance
and fund-raising help for the state's more than two
dozen centers working to strengthen independent-living
opportunities for disabled adults.

INSTITUTE FOR REHABILITATION AND RESEARCH - Houston, Texas
Continued support for development of the National $ 20.000 14,975 20,000
Support Center for Independent Living.

10,000

14.975

PARAQUAD. INC. — St. Louis, Missouri
Seed money for the establishment of a national
network of independent-living programs that will pro-

vide training, technical assistance and an information
exchange tor such programs throughout the country.

SYRACUSE UNIVERSITY - Syracuse, New York
To strengthen the awareness and capability of
independent-living centers for the disabled to address
the needs of people who are mentally retarded.

UNITED CEREBRAL PALSY ASSOCIATION OF MICHIGAN, INC.

To enable UCP to expand a revolving loan fund for 20,000
assistance to organizations serving the handicapped
and to disabled adults attempting to become
self-sufficient.

29.600 29.600

24,871

Flint
15.000

24.871

20,000 15.000
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Grantee/Program
I 'n j t f i t l r.ranls Unpaid

Her. (Reductiomi) Pa.nnents Dec. 31, 1»83

VERMONT CENTER FOR INDEPENDENT LIVING - Montpelier

To enhance independent-living opportunities for 20.000 10,000 10,000
disabled adults in Vermont by strengthening and ex-
panding the existing limited state coalition of communi-
ty groups for the disabled.

WORLD INSTITUTE ON DISABILITY - Berkeley, California
For first year of a two-year study of the national 25.520 25.520
status of attendant-care services for disabled persons.

TOTALS: Handicapped $ 40,000 $ 159,966 $ 114,471 85,495

OTHER

ECONOMIC EDUCATION FOR CLERG\ - Bethesda, Maryland

To continue general support of a series of 36 con- $ 5,000
ference programs and accredited seminary-level courses
which attempt to present a factual, comprehensive and
balanced presentation of the American economic
system to members of the clergy of all faiths.

FLINT BOARD OF EDUCATION - Flint, Michigan

To support a program of consumer and home

S 2,000 $ 5,000 $ 2,000

120,122 59,799 120,122 59,799
economics education.

JUNIOR ACHIEVEMENT OF GREATER GENESEE VALLEY, INC.
General support of an educational program for high
school students who operate functional business enter-
prises, enabling them to learn fche values of the free-
enterprise system.

MICHIGAN QUALITY OF WORK LIFE COUNCIL - Troy

Continuing general support for the council's efforts 150,000
to expand the philosophy and practices of QWL pro-
grams in the public and private sectors throughout the
state and the region.

UNIVERSITY OF CALIFORNIA-LOS ANGELES

For third year of a project to broaden use of Max-
Economy, a program to enable high school students to
increase their knowledge and understanding of
economics and entrepreneurial enterprise.

Flint, Michigan

2.000 2,000

WORLD RESEARCH, INC. - San Diego, California
To provide a fourth year of support to World
Research. Inc.. and its efforts to continue to develop
and disseminate educational materials focusing on the
philosophy of individual freedom and its economic cor-
ollary, the free market.

60,000

52,450

5.000

150,000 60.000

52.450

5,000

TOTALS:

TOTALS:

TOTALS:

Other

Expanding Personal Horizons

Opportunity for the Individual

$

$1

$1

280

,180

,903

.122

,843

,580

S

S4

$6

176

.444

,150

,249

,603

,405

$ 334

$4,344

$6.186

,572

,611

,160

$

S i

$1

121.799

,280,835

,867,825



Principle:

Partnership with the
Community
We will address ourselves to how every person is in
a kind of informal, often unconscious, partnership
wilh his community and in a larger sense with all
mankind in its quest for truth.

* We will look upon a full and vigorous exercise of
citizenship as the individual's key link to
participation in his community.

• We will look upon volunteerism as the
individual's primary means to express a sense of
caring for his fellow citizens.
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Mission:

<5L^

CITIZENSHIP
We will investigate and, if appropriate, fund
different ways of participating as a citizen.

Citizenship
This mission emphasizes the critical partnership

between individuals and their communities and
encourages the full and vigorous exercise of citizen-
ship in all of its aspects. Grants are focused
specifically on ways citizens can overcome obstacles
to asserting their rights and assuming their
responsibilities. This mission is under review.
Proposals are not being accepted at this time.

1»83 grant activity in this mission totaled $30,000.

IVital grant activity since 1976 approxiamately $1.9
million.

ttfichigan fjiiu-Kclaied Ptitirati-nn Pmjacl



Grantee/Program
I'npaid 1 ii paid

CITIZEN ROLES AND EDUCATION

FORMER MEMBERS OF CONGRESS, INC - Washington, B.C.
Fourth-year partial support for Campus Fellows $ 15,000 S 16,000
Project sending former Congressmen to colleges and
universities for a week of lectures, seminars and infor-
mal contacts with students and faculty members.

FREEDOM HOUSE, INC. - New York, New York
To provide continuing general support for 5,000 5,000
Freedom House, an organization whose purpose is to
strengthen the institutions of freedom throughout the
world.

NORTHWEST REGIONAL FOUNDATION - Spokane, Washington
Partial support for FutureSpokane. a project to $ 15,000 15,000
bring together community members to think about and
act cooperatively to plan the future of Spokane.

OAKLAND SCHOOLS - Pontiac, Michigan
To increase secondary students' knowledge of the 15,000 S 15,000
law and the role of citizens in a democratic society
through dissemination of literature and teacher training
at a state center for law-related education (LRE) in the
Oakland Schools.

TOTALS: Citizenship 20,lllih 30,000 $ 35,000 $ 15,000
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Mission:

VOLUNTEERISM
We will investigate and, if appropriate, fund
differing approaches to volunteerism by both the
individual and the community.

Volunleerism
Since 1976, the Foundation has nurtured

volunteerism formally through activities in this
mission while informally encouraging volunteerism
through other missions. As one of only a few
foundations supporting these kinds of programs, we
believe we have an important niche in this program
area. It remains a high-interest but low-funded
mission.

1983 grant activity in this mission totaled $154,310.

Total granl activity since 1976 approximately $2,5
million.

Flint's Vnlunfary /Icdi.



Unpaid Grants Unpaid
I 19W

PROMOTION AND EFFECTIVE USE OF VOLUNTEER1SM

CALL FOR ACTION - New York, New York
General support of the Call for Action network of $ 10.000 S 10,000
26 radio stations around the country that use 1,500
trained volunteers to provide confidential assistance to
callers on all types of problems — from need for emergency
shelter to inability to obtain satisfactory results from an
insurance company. Call for Action celebrated its 20th
anniversary this year.

MICHIGAN STATE UNIVERSITY-East Lansing
For nine months of planning by the Center for Urban 9,075 9,075
Affairs at the university to establish a Michigan Volunteer
Program that will facilitate and promote volunteer efforts
to address social needs caused by the depressed economy.

MINNESOTA OFFICE ON VOLUNTEER SERVICES - St. Paul
Tb assist local communities hi developing volunteer 5,000 5,000
coalitions to meet community needs in the face of funding
cutbacks.

NATIONAL EXECUTIVE SERVICE CORPS - New York, New York
'lb support continued activities of the Committee on 16,300 15,300
Marshalling Human Resources, started by the President's
Task Force on Private Sector Initiatives.

NATIONAL SCHOOL VOLUNTEER PROGRAM - Alexandria, Virginia
Tb prepare a cadre of volunteers to train additional $ 25.000 25,000
volunteers to work in community schools,

VOLUNTARY ACTION CENTER/INFORMATION AND REFERRAL SERVICE - Flint, Michigan
Tb coordinate human-service training opportunities 15,000 15,000
and use experienced volunteers to conduct community-
resource and leadership-development training.

VOLUNTEER: THE NATIONAL CENTER FORCIT1ZEN INVOLVEMENT -
Arlington, Virginia and Boulder, Colorado
Sixth-year general support for VOLUNTEER, a national 75,000
organization whose purpose is to strengthen the voluntary
involvement of private citizens in community
problem-solving.
tb produce a national policy statement on the 24,935
relationship between volunteering and unemployment and
examine the role of volunteering as an approach to
retraining and helping the unemployed remain productive.

75,000

14,935

TOTALS: Volunteerism $ 25,000 $ 154,310 S 179,310 $ —

TOTALS: Partnership with the Community $ 45,000 S 184,310 $ 214,310 $ 15.000
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Principle:

Effective Functioning
of Community Systems

<\\ address ourselves to how community
processes and resources can he utilized to enable
people to move their community forward and
fulfill human needs.

• We will look upon the determination, experience,
knowledge and unlimited potential of ail citizens
as the community's greatest resource.

• We will look upon the physical and economic
resources of the community as indispensable
tools that must be preserved and renewed in the
process of achieving community goals and
individual benefits.

• We will look upon public and private institutions
as necessary and efficient means for people to act
together to express their faith, their ideals and
their concern for fellow men and thereby fulfill
some of their wants and needs.



Mission:

Purtnvlnfan'

COMMUNITY IDENTITY AND STABILITY
We \vill investigate and, if appropriate, fund differing
ways uf achieving community identity and stability
through institutions and processes.

Community Well-Being
Communities and neighborhoods must be healthy

and safe in order to produce healthy and secure
residents, thus the goal of this program area is to
stabilize communities.

Sense of Community
Communication and cooperation is essential to the

development of a sense of community and the goal of
this program area is the promotion of those activities.
This program area has been a low priority for the
Foundation and except for renewal support of some
programs, future funding is not planned.

Senior Citizens Programs
This has been a high-interest but modestly-funded

program area for several years concentrating on
exploring alternatives for independent living,
investigating ways to better utilize the knowledge and
skills of seniors, and evaluating and disseminating
model senior citizens programs.

Too-Early Childbearmg
The Foundation has established four networks of

services to reduce or ease problems resulting from
teenage pregnancy, an area it considers a high priority
for program activity. A few programs were added in
1983 and emphasis shifted from model development
to analysis and dissemination and working more
closely with a network of other foundations and
voluntary service agencies.

Family Education
Grants in this program area have concentrated on

families with children and families in crisis. 1983
marked the beginning of a three-year project to assess
the state-of-the-art of family programs and suggest
gaps in funding and future needs in the field. In
general, the field is undergoing a review by staff for
potential new opportunities.

1983 grant activity in this mission totaled $2,083,975.

Total grant activity since 1976 approximately $27.8
million.
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Grantee/ Program
t npaid

COMMUNITY WELL-BEING

$ 300,000

MTERPRISE INSTITUTE FOR PUBLIC POLICY RESEARCH - Washington, D.C.
For third year of project to identify successful $ 300,000
grass-roots and neighborhood-revitalization projects,
government and other barriers, and mediating structures
standing between neighborhoods and individuals and big
systems such as government.

IOYO VISTA FAMILY HEALTH CENTER - Los Angeles, California
Partial support for the Community Outreach Network $
of the Arroyo Vista Family Health Center (formerly
TELACU Family Health Center).

CATHOLIC OUT!. _ Flint, Michigan
Tb support the Genesee Food Bank in gathering
surplus food from area producers and processors and
distributing it to agencies feeding the poor in the county.

LIMB IA UNIVERSITY - New York, New York
Tb determine the effectiveness of sending women
offenders to New York City's Project Green Hope: Services
for Women. Inc.. as an alternative to incarceration.

COMMUNITY BOARD PROGRAM, INC. — San Francisco, California
Tb train for an increased number of volunteers who
conduct conflict-resolution forums in six San Francisco
neighborhoods. The objective: to enable them to assume
more of the responsibility for the entire program.

ST PRESBYTERIAN CHURCH-LOVE, INC. - Flint, Michigan
Tb help the LOVE, Inc., network, which serves 70
Flint-area churches, to meet emergency needs for food that
cannot be supplied immediately through regular channels
because of restrictive rules on public assistance. Sewing
circles in the network use materials supplied under the
grant to make special clothing for the handicapped, obese
and destitute or to buy seasonal garments in bulk for
distribution through LOVE's clothing banks.

FLINT AREA HEALTH FOUNDATION - Flint. Michigan
Local matching funds for a health clinic providing
medical services for residents of Flint's north central area.
Funds matched a grant given by the Robert Wood
Johnson Foundation.

65,000

25,000

15,140

30,000

65,000

25.000

15,140

80,000

12.500 12,500

25,000 25.000

FLINT BOARD OF EDUCATION - Flint, Michigan
For an area-wide needs assessment to develop an
appropriate new action plan to replace Youth Projects. The
grant also will help meet the costs of two programs
providing an alternative to the formal juvenile justice
system: Positive Action for Youth (PAY) and the Youth
Service Bureau (YSB), both part of Youth Projects.
Ib increase emergency supplies of food and clothing
made available to needy families through the Flint
Community Schools.

118,415 86.134 118,415 86,134

12,600 12.500
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Grantee/Program
L'ti]' Gr:i I 'npaid

LioDil Payments

65,636
FLINT POLICE DEPARTMEN - Flint. Michigan

Tb establish a Flint Community Policing Demonstration 65,635
Center, a laboratory-type learning center to disseminate
community policing concepts. The center operates in
cooperation with the National Neighborhood Foot Patrol
Center and the National Center for Community
Education.
Tb provide funding to expand the Neighborhood 100,724
Foot Patrol to all parts of the city.
To produce a third simulated-environment scenario 29,450
for use in the Flint Police Academy program which trains
police officers and citizens in the use of deadly force.

MICHIGAN S ERSITY - East Lansing
For a sixth evaluation of the Flint Police 25,000
Department's Neighborhood Foot Patrol by MSU's School
of Criminal Justica
Funding for Lhe National Neighborhood Foot Patrol 219,500
Center in its activities to establish Flint's Neighborhood
Foot Patrol Program as a national model for improvement
of urban police operations.

N HOPE SERVICES FOR WOMEN, INC. - New York, New York
Fourth-year general support for Project Green Hope's 15,000
residential and support services for women sentenced to
the facility or on early release from city, state and federal
prisons serving the New York City area.

TELACU FAMILY HEALTH FOUNDATION - Los Angeles, California
1b provide partial support of the Community 22,500
Outreach Network of the TELACU Family Health Center

100,724

29,450

25,000

109,750 109.750

15,000

22,500

UNIVERSITY OF ALABAMA IN BIRMINGHAM
Tb help complete construction of the Susan Mott Webb
Nutrition Science Building at the university. The building
is a memorial to a daughter of Charles Stewart Mott and
Ruth Rawlings Mott.

URBAN LEAGUE OF FLINT - Flint, Michigan
Tb improve the safety of Flint neighborhoods by
establishing good relationships between police officers and
neighborhood residents. This program is one of three
developed cooperatively by the Urban League and the
Flint Police Department to create a local demonstration
center on community policing.

25,000 25,000

35,372 36.372

TOTALS: Community Well-Being $ 541,639 S 686,231 $ 981,986 $ 245,884

FAMILY EDUCATION

\I3AM A STATE DEPARTMENT OF EDUCATION - Montgomery
Tb continue a program demonstrating that family $ 37,000 $ 37,000
education can make a difference in the academic success of
children in elementary schools and that community
education can be an effective delivery mechanism for
cultural and social change.
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Grantee/Pro gram
Unpaid

' . 1982
:nts

(Rcrliirlions) Payments
Unpaid

Dec. 31. 19S3

AMERU OCIATION OF UNIVERSITY WOMEN EDUCATIONAL FOUNDATION -
Washington, D.C.
Tb develop replicable models of neighborhood family- 40,000 40,000
support groups. The groups will help households in
managing the many pressures associated with today's
changing society and family structure.

BIG BROTHERS OF GREATER FLINT - Flint, Michigan
For general support of the Big Brothers program, $ 56.000
in which boys 7 to 14 years of age in need of a positive male
adult role model are paired with men who can provide a
stable influence and friendly concern.

CATHOLIC SOCIAL SERVICES OF FLINT - Flint, Michigan
Tb convert the Holy Angels Convent in Flint 25,000
into an emergency shelter for homeless women, providing
breakfast and light meals, and housing up to 98 women in
week.

33,000 56.000 $ 33,000

25,000

-Hempstead, New York
Tb continue support for the Mothers* Center in 15,000 15,000
Westbury, New York, which serves Erst-time mothers, and
its work in developing additional regional centers.

FLINT BOARD OF EDUCATION - Flint, Michigan
Tb provide the services of home-school para-
professional counselors to 37 Flint elementary schools.

L28.3W 128,391

140,000
FOOTHILL DEANZA COMMUNITY COLLEGE DISTRICT- Cupertino, California

Tb provide a fifth year of support for the Center 140,000
for Self-Reliant Education, which serves adults in crisis
facing a lifestyle change, usually caused by death, divorce
or separation. The program serves six northern California
communities.

MICHIGAN EVALUATION RESOURCE CENTER - Ann Arbor
Tb document and analyze the impact of the federal 25,000 25,000
budget cuts on the delivery of social services for children
and youth in Flint and Genesee County.

OHIO UNIVERSITY - Athens
Partial funding to continue operation of Family Life 60,000 60,000
Education Center to improve family-education services in
28-county area of Appalachian Ohio through the
university's six campuses, in Athens, Belmont. Ironton,
Chillicothe, Zanesville and Lancaster.

PRESIDENT AND FELLOWS 01 VRD COLLEGE - Cambridge, Massachusetts
Tb develop in Harvard's Graduate School of Education 148.019 37.000
a resource center to assess the status, and improve the
effectiveness, of programs to strengthen family
functioning and cohesiveneas, including family-school
relationships.

SPARTANBURG SCHOOL DISTRICT I - Campobello, South Carolina
Third-year support for the Children With Teachers at 36,000 36,000
Home program as expanded from the O.P. Earle School in
Landrum, South Carolina, to the other four elementary
schools in Spartanburg District 1.

111.019
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Gra nice/Program
Unpaid Grants Unpaid

! > < M . 31. I9H2 (Kcduclionu) Payments Do

UNIVERSITY OF CALIFORNIA-SAN FRANCISCO
For national dissemination of the results of an
ongoing project to expand the use of trained volunteers
to help isolated families cope with temporary problems.

40,000 40,000

TOTALS: Family Education $ 236,000 $ 547.410 $ 639,391 $ 144.019

SENIOR CITIZENS PROGRAMS

ARKANSAS COMMUNITY EDUCATION DEVELOPMENT ASSOCIATION, INC. - Little Rock
To establish or expand community-based education S 30,000 $ 94,250 $ 124.250
programs for older adults and test model education pro-
jects using the skills and talents of older adults.

CALIFORNIA RESEARCH CENTER - Los Angeles
For technical assistance to and evaluation of 20.000
Foundation-supported programs for senior family
members.

CORO FOUNDATION — St. Louis, Missouri
To significantly increase the involvement of 20,000
professional older Americans in the public sector and
increase the ability of participants to fulfill second
careers in public service.

DETROIT EXECUTIVE SERVICE CORPS - Detroit, Michigan
Partial support for program which uses the skills 25,000
and experience of retired executives to assist non-profit
and government agencies with management and
problem-solving.

FLINT BOARD OF EDUCATION - Flint, Michigan
For programs and services to improve the quality 42,510 29,336
of life for older people in Flint and to help them
develop coping skills related to the changes that come
with age.

NATIONAL COUNCIL ON THE AGING, INC, - Washington, D.C.
For publication and distribution of how-to booklets 40,000 43,657
on model programs in the field of aging.

OPERATION ABLE - Chicago, Illinois
To provide technical assistance and training to 25,000
improve the delivery of employment services for older
workers in selected communities.

20,000

20,000

25,000

71,846

40,000 $ 43,657

25.000

TOTALS: Senior Citizens Programs $ 132,510 $ 237,243 $ 326.096 $ 43,657

SENSE OF COMMUNITY

ETHNIC HERITAGE STUDIES PROGRAM - Detroit, Michigan
To create a network of Michigan's 3,000 ethnic $ 25,000
organizations, enhancing their potential as mediating
agencies for the delivery of services to neighborhoods.

$ 25,000
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Grantee/Program
Unpaid :^id

i l l . 1382 (Kc. i Payments 1983

GREATER MICHIGAN FOUNDATION - Lansing, Michigan
For activities of the 30th annual Michigan Week, $ 1,000 1,000
sponsored by the Greater Michigan Foundation to in-
crease knowledge of and pride in the state among its
residents and to attract favorable attention to
Michigan across the nation.

NATIONAL MUNICIPAL LEAGUE, INC. - New York, New York
Continued support for long-range improvement of the 25,000 25.000
league's All-America Cities Awards Program and
related activities.

URBAN COALITION OF GREATER FLINT - Flint, Michigan
Ongoing general support of program to eliminate 60,000 60,000 60,000 S 60,000
racism in the community.

TOTALS: Sense of Community 85,000 86.000 $ 111,000 $ 60,000

TOO-EARLY CHILDBEARING

600 $ 14,934

27.500 27,600

- Washington, D,C.
To help establish an information clearinghouse for $ 14,334 $
the dissemination of knowledge about adolescent
pregnancy, how to prevent it, and how to treat its
consequences.

COLUMBIA UNIVERSITY - New York, New York
To disseminate the results of the university's
Comprehensive Adolescent Health and Education Pro-
gram through training conferences, an audio/visual
presentation and on-site visits.

GULF COAST COUNCIL OF LA RAZA - Corpus Christi, Texas
To provide comprehensive education and health 87,000
services to pregnant Chicano teens and offer education
counseling and information to area youth to prevent
too-early childbearing.

JUNIOR LEAGUE OF ST. LOUIS - St. Louia, Missouri
To replicate, in six to eight states, the Teen
Outreach Program, one of the few validated primary
prevention programs on teenage pregnancy. (Teen
Outreach is sponsored by the Junior League of St.
Louis and the Danforth Foundation and has been
evaluated by the Mott Foundation.)

MONROE COUNTY HEALTH DEPARTMENT — Rochester, New York

94.000 87.000 $ 94.000

25,000 25,000

Continued funding for a research and demonstration 85,000
project to prevent adolescent pregnancy and provide
services to eaae the negative consequences of teenage
pregnancy for mother and child.

10NAL URBAN LEAGUE, INC. - New York, New York
To organize a campaign to reduce pregnancy among
minority teenagers.

94,000 L 32.000 47.000

100.000 50,000 50,000



Grant.ee/Prograin
Unpaid

: . 1»S'>
Grnntti

(Reductions) Payments
Unpaid

. . . 1983

OAKLAND UNIFIED SCHOOL DISTRICT - Oakland, California
25,000To support an impact evaluation of Oakland Unified 60,000

School District's Teen Parent Assistance Program
(TPAP| to ease the negative impact of pregnancy and
parenting among school-age adolescents.
To establish a validated employment project 43,997
within the Teen Parent Assistance Program of the
Oakland Unified School District providing training, job
development and job placement in career areas with an
adequate economic future for young parents to main-
tain a family,

SCHOOL BOARD OF SARASOTA COUNTY. FLORIDA - Sarasota
For evaluation of the Cyesis Program for pregnant 13,500
students, adolescent parents and their infants. It in-
cludes a follow-up study on former program enrotlees to
determine long-range impact on the lives of clients and
their families.

SEATTLE INDIAN HEALTH BOARD - Seattle, Washington
To provide comprehensive services to prevent teenage 87,000 95,000
pregnancy, aa well aa to serve those teens already preg-
nant, post-partum teens, their infants and families, all
of whom are American Indians living in the Seat-
tle/King County area.

ST. LOUIS PUBLIC SCHOOLS - St. Louis, Missouri
For continued evaluation of the Parent Infant 15.000
Interaction Program by looking at the teen parents
who participated in the program from 1981 through
1983.

60.000

. * ; < 007

25,000

13,500

87.000 95.000

15,000

TRUSTEES OF HEALTH AND HOSr OF THE CITY OF BOSTON - Boston, Massachusetts
To evaluate a program providing the Boston area's 20,000 20,000
pregnant teenagers and teen families with support ser-
vices aimed at improving their self-sufficiency.

URBAN INSTITUTE - Washington, D.C.
To provide quick, easy-to-understand. current facts 17.491 17,491
about teenage pregnancy in the United States for state-
level policymakers.

TOTALS: Too-Early Childbearing $ 377,331 $ 527.091 $ 578,422 $ 326,000

TOTALS: Community Identity and Stability $1,372,480 $2.083,975 $2,636,895 $ 819.560
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Mission:

COMMUNITY RENEWAL
We will investigate and, if appropriate, fund differing
ways for a community to identify needs and establish
responsibility and authority for constructive action
leading to improvement, renewal and development of
new resources, institutions and the community as a
whole.

Community and Economic Development
Because community development is the only area

which concentrates solely on the physical fabric of life,
it continues to be a top priority of the Foundation.
Through economic development, the Foundation
seeks to enhance new enterprise development and
strengthen community self-reliance.

Community Organization
A sense of neighborhood is more vital today than

ever and establishing that requires leadership. Within
the broad framework of grants which seek to provide
leadership, the Foundation made some new grants in
1983. Emphasis continued on providing technical
assistance and seed money to emerging
neighborhood-based community groups.

Flint Revitalize lion
Flint revitalization continues to be a high priority

for the Foundation. Noteworthy efforts in 1983
included continuing construction for the July 4,1984
opening of AutoWorld, a unique urban entertainment
complex based on the automobile that is impacting on
Michigan's tourism industry, and the acquisition of
property for Water Street Pavilioa a festival
marketplace now under construction downtown and
scheduled to open July 4,1985.

Environment and Conservation
This relatively new field for Foundation dollars was

re-organized into four program areas: toxic
substances, regional land and water, community
resource conservation, management and disposal
of hazardous chemical wastes and citizen involvement
in that process, and on management of Great Lakes
resources.

1983 grant activity in this mission totaled $8,798,698
in 1983.

Tbtal grant activity since 1976 approximately S65.8
million.
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Grantee/Program
Tnpaid

1H82
tjrants

COMMUNITY AND ECONOMIC DEVELOPMENT

tCIATION OF NEIGHBORHOOD HOUSING DEVELOPERS, INC. - New York, New York
For general suppon to help continue technical $ 50,000 $ 75.000 $ 125.000
assistance to member groups. This includes work shops
on specific housing topics, publication of the ANHD
Weekly Reader and on-aite help.

BRONX FRONTIER DEVELOPMENT CORPORATION - New York. New York
To help the corporation to gear up to sell its compost 25.000 25,000
on a national scale.

CHINESE COMMUNITY HOUSING CORPORATION - San Francisco, California
To determine best uses of commercial storefronts 25,000 25,000
in two Chinatown buildings, with any increases in in-
come being used to reduce rents of residential tenants.

:ZENS HOUSING AND PLANNING , INC, - Boston, Massachusetts
To evaluate the impact of proposed federal 25,000
policy changes on public housing, and to develop policy
alternatives that would support the effectiveness of the
nation's public housing program.

COOPERATIVE ASSISTANCE FUND - Washington, D.C.
To help CAP. Inc.. to maintain its status as a public 2,000
charity with the Internal Revenue Service.

25,000

5.DOO 7,000

50,284

25,000

CORPORATION FOR ENTERPRISE DEVELOPMENT - Washington, D.C.
To allow Michigan to participate in a national 50,284
project that will enable the state to implement an en-
trepreneurial policy designed to increase the rate of
enterprise formation and expansion.

CORPORATION FOR PUBL1OPRIVATE VENTURES - Philadelphia. Pennsylvania
To enable two persons to participate as interns in 25,000
the P/PV Development Training Institute's 12-month
skill-building program for the staffs of neighbor hood
self-help organizations engaged in community and
economic development throughout the United States,

DELTA FOUNDATION - Greenville, Mississippi

To assist the Delta Foundation in its efforts to 25,000
raise capital from new sources to support its sub-
sidiary. Sun-Delta Capital Access Center, a small-
business-investment company.

ECONOMIC ALLIANCE FOR MICHIGAN - Detroit
A second year of general support for the efforts 25,000
of the Economic Alliance for Michigan, a coalition of
the top business and labor leaders in the state, to re-
juvenate Michigan's economy.

ENTERPRISE FOUNDATION - Columbia, Maryland
Third-year support of the foundation's plan to 250,000 250,000
assist local non-profit community housing corpo rations
throughout the country which are working to increase
the supply of fit and livable housing for the poor.

$ 25,000

25,000
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G rantee/Program
Unpaid

. I H K 2 (Reductions) Payment*
Unpaid

11, 1983

ENTREPRENEURSHIP INSTITUTE - Columbus, Ohio
To provide scholarships for 40 entrepreneurs/business 3,045 3,045
people in five Michigan counties to attend an annual
Saginaw Valley Entrapreneurship Forum. The forum
brings together local experts to share information on
starting and managing new businesses as well as
enlarging existing companies.

GUADALUPE ORGANIZATION. INC. - Guadalupe, Arizona
To provide partial support for the Guadalupe 15,000 15,000
Organization in developing a festive marketplace, the
Mercado, in the low-income community of Guadalupe,
located between Phoenix and Tempe.

INDUSTRIAL TECHNOLOGY INSTITUTE - Ann Arbor, Michigan
For the Industrial Technology Institute, which works 200,000 50,000
to strengthen Michigan industry through research,
development and application of automated manufactur-
ing systems.

INSTITUTE ON" MAN AND SCIENCE - Rensselaerville, New York
To help leverage financial support from other sources 25,000 25,000
complete development of Springwood. a village being
built from scratch near Uniontown, Pennsylvania.

LOW INCOME HOUSING INFORMATION SERVICE - Washington, D.C.
To conduct a national survey on mobile home 25.000 25,000
displacement, evaluating local efforts made to deal with
the problem, and developing proposals for additional
measures to prevent such displacement.

MOUNTAIN ASSOCIATION FOR COMMUNITY ECONOMIC DEVELOPMENT, INC. -
Berea. Kentucky
To support the association's Cumberland Fund, which 100,000 100,000
is used to finance start-up and expansion of businesses
in central Appalachia.

NATIONAL TRAINING AND INFORMATION CENTER - Chicago, Illinois
To support an analysis of the growing number of new 25,000
financial entities to determine how they might be tap-
ped to support neighborhood development.
One of seven grants to intermediary support 25,000 25.000
organizations to assist promising or emerging communi-
ty or neighborhood groups in all regions of the country
with significant local projects.

150,000

25,000

NEIGHBORHOOD HOUSING SERVICF.S OF CHICAGO - Chicago, Illinois
To analyze the revenue-producing potential of the 10,000
activities of the Neighborhood Mousing Services
Redevelopment Corporation, a subsidiary corporation
which acts as conventional property manager, syn-
dicator and owner/developer.

NEIGHBORHOODS, INC. OF BATTLE CREEK - Battle Creek, Michigan
To investigate the feasibility of developing a 25,000
deferred-payment loan program, or re verse-annuity
mortgages, to help the elderly in Battle Creek to main-
tain their homes. Program also will include establish-
ment of statewide task force on home-equity
conversion.

10.000

25,000
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PORTLAND \\EST NEIGHBORHOOD PLANNING COUNCIL - Portland, Maine
To employ attorneys and financial experts to assist 15,000
in development of capital from new sources for
economic and housing projects in low-income areas of
Portland.

15,000

PRATT INSTITUTE — Brooklyn, New York
To help the institute's Center for Community and
Environmental Development to determine how to
establish income-producing partnerships with private-
sector organizations. The income would support the
center's work in low- and moderate- income
neighborhoods in the New York City area.

ROCKY MOUNTAIN INSTITUTE — Old Snowmass, Colorado
To test a process developed to help small cities
reduce the drain of their dollars and resources for
energy, food, health, housing and water.

24,970 24,970

- Holly Springs, Mississippi
To support a small-business innovation center at
Rust College to promote economic development for
Marshall County, Mississippi, residents.

35.000

15,000

; t f>. i )()n 35,000

15,000

ur.,ui)f)

SANTA BARBARA COMMUNITY HOUSING CORPORATION - Santa Barbara, California
General support of program to develop 15,000 15,000
affordable housing for people with low or moderate
incomes.

SKID ROW DEVELOPMENT CORPORATION - Los Angeles, California
For development of a marketing plan for a vacant, 25,000
six-story skid-row building, which the corporation plans
to renovate for occupancy by labor-intensive small
businesses generating 200 jobs.

SMALL BUSINESS FOUNDATION OF AMERICA - Waltham, Massachusetts
For study on the contribution of high-technology 10,000 10,000

firms to tJie creation of jobs.

25,000

UNIVERSITY OF MICHIGAN - Aim Arbor
To support the University of Michigan's Institute
of Labor and Industrial Relations (ILIRJ in two major
areas of work: forecasting employment by occupation
and industry and isolating factors which could increase
the state's attractiveness to business and industry.

YORK ROAD PLANNING AREA COMMITTEE, INC

To help support, through a loan fund, efforts to
obtain property control, zoning and financing for
aeveral development sites along York Road, a major

^Wfc^1^

25.000

Baltimore, Maryland
12.500

25,000

12,500
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tir.

(Reductions) Payments
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l>cc. 31. 1983

CASA RAZA, INC. — San Jose, California
To support a planning grant for a $ 7,500 $ 7,500
community-owned solar-energy-manufacturing firm in
east San Jose. The firm will be a profit-making
business which will help pay for Case Raza's social-
service programs, provide jobs for neighborhood
residents and support energy conservation in low-
income communities.

PER FOR COMMUNITY CHANGE - Washington, D.C.
To help the center purchase the building which it 25,000 25.000
currently rents.

To contribute a seventh year of general support for 125,000 80,000
the center's broad program of assistance to neigh-
borhood and community groups.

One of seven grants to intermediary support 100,000 100,000
organizations to assist promising or emerging comm-
unity or neighborhood groups in all regions of the coun-
try with significant local projects.

COMMON WEALTH DEVELOPMENT, INC. - Madison. Wisconsin
Fifth-year general support for this community- 15,000 15,000 15.000
development group working in the Williamson-
Marquette neighborhood of Madison.

COMMUNITY EFFECTIVENESS INSTITUTE - Ann Arbor, Michigan
To support the second year of a three-year project 79,448 79,448
to evaluate grants made since 1976 under the
community-development thrust of the Foundation's
community renewal mission.

. iMUNITY TRAINING AND ASSISTANCE CENTER, INC. - Boston, Massachusetts
To continue general support of the center's technical- 15,000 15.000
assistance program for community organizations in
Boston.

KL PAJARO COMMUNITY DEVELOPMENT CORPORATION - Watsonville, California
To promote economic revitalization in Watsonville, 15,000 15,000 15,000
a community of 33,000, with the focus on the social
and economic needs of a largely Hispanic population in
the downtown area.

45.000

in. ono

15,000

KANSAS CITY ORGANIZATION PROJECT/TRAINING INSTITUTE
To provide partial support for the KCOP, which 7,500
provides training, research and technical assistance to
community leaders in the predominantly minority, low-
and moderate-income neighborhoods of Kansas City.

Kansas City, Missouri
7,500

LOCAL INITIATIVES SUPPORT CORPORATION
To complete commitment of $1 million for the
corporation's grants program in behalf of established
community-development organizations.

New York, New York
200,000

MISSISSIPPI ACTION FOR COMMUNITY EDUCATION - Greenville, Mississippi
One of seven grants to intermediary support 100,000
organizations to assist promising or emerging communi-
ty or neighborhood groups in all regions of the country
with significant local projects.

200,000

100.000
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NATIONAL CENTER FOR URBAN ETHNIC AFFAIRS - Washington, B.C.
One of seven grants to intermediary support 100,000
organizations to assist promising or emerging communi-
ty or neighborhood groups in all regions of the country
with significant local projects.

NATIONAL COUNCIL OF LA RAZA - Washington, D.C.
For the National Neighborhood Coalition, which 25.000
serves as a forum for organizations which serve
neighborhood groups and as an educational and infor-
mational clearinghouse for neighborhoods nationally.
One of seven grants to intermediary support 100,000
organizations to assist promising or emerging comm-
unity or neighborhood groups in all regions of the coun-
try with significant local projects.

NATIONAL T R A I N I N G AND INFORMATION CENTER - Chicago, Illinois
To provide two consecutive years of partial 100,000
support for NTlC's technical-assistance expenses to
enable staff to work with 10 community groups in the
cities of Mew York, Philadelphia, Chicago, Cleveland,
New Orleans, Washington, D.C. and Lowell,
Massachusetts, in financing and carrying out priority
neighborhood-housing projects.

100,000

25,000

100.000

100.000

NEIGHBORHOOD INSTITUTE — Chicago, Illinois
Sixth-year support for employment, training and
housing programs in Chicago's South Shore
neighborhood of 85,000 minority persons.

sn.i ' i 25,000 60,000 25,000

NORTHERN ROCKIES ACTION GROUP. INC. - Helena, Montana
For assistance to low- and moderate-income organi- 25,000 25,000
zations in Idaho, Montana and Wyoming that are ad-
dressing economic and other community needs.

NORTHWEST EVERGREEN LAHSER COMMUNITY ORGANIZING PROJECT - Detroit, Michigan
To support the work of NELCO, which attempts to 15,000 15,000
create jobs and improve the quality of life in a low-
income community in northwest Detroit.

PRATT INSTITUTE - New York, New York
To help Pratt's Center for Community and Environ- 25,000 30,000 55,000
mental Development continue its technical assistance
to neighborhood organizations in metropolitan New
York City that are involved in housing, neighborhood
preservation and community development.

SENIOR ACTION COALITION OF LORAIN COUNTY — Elyria, Ohio
General support for the coalition of 60 groups of 15.000
elderly and neighborhood people striving to resolve
serious problems and focusing on the depressed City of
Lorain. where unemployment recently has averaged
14.5 percent.

TRI-COUNTY COMMUNITY EDUCATION AGENCY - Butler, Pennsylvania
To provide support for the Northern Butler 15.000 15,000
County Development Association, which combats the
problems of poverty and unemployment in rural Butler
County. Pennsylvania,

15,000
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UNITED CITIZENS ORGANIZATION OF EAST CHICAGO - East Chicago, Indiana
To support the activities of UCO in East Chicago as 15,000 15,000
it works to create jobs and develop an industrial policy
for the community.

- Minneapolis, Minnesota
One of seven grants to intermediary support
organizations to assist promising or emerging communi-
ty or neighborhood groups in all regions of the country
with significant local projects.

YOUTH PROJECT - Washington, D.C.
One of seven grants to intermediary support
organizations to assist promising or emerging communi-
ty or neighborhood groups in all regions of the country
with significant local projects.

on.iKid 50,000

100,000 100.000

TOTALS: Community Organization $ 995.000 $ 431,948 $1,249,448 $ 177,500

FLINT REVITALIZAT10N

BURTON NEIGHBORHOOD HOUSING SERVICES, INC. - Burton, Michigan
To support a concentrated housing rehabilitation S 25.000 $ 25,000
program in Bendle, a neighborhood in Burton,
Michigan, patterned after the successful Neighborhood
Housing Services (NHSl program developed by the
Neighborhood Reinvestment Corporation.

CITY OF FLINT -- Flint, Michigan
To match city funds for planning development of 25,000
he Vehicle City Historic District, or Carriage Town, a
downtown area containing a number of historic
buildings.

FEAT FOUNDATION - Flint, Michigan
For the first year of a five-year project to install S 50,000
new directional signs and develop attractive landscap-
ing at five freeway entrances to downtown Flint, mak-
ing it easier for visitors to find AutoWorld and other
attractions.

FLINT AREA CONFERENCE, INC. - Flint. Michigan
To continue administrative support for FACI, a 57,500
non-profit agency representing the private sector and
serving as a catalyst for the economic and physical
revitalization of Flint through a public-private
partnership.

FLINT COMMUNITY DEVELOPMENT CORPORATION - Flint, Michigan
To address the need for job-genera ting businesses 125,000 150,000
in Flint by providing or finding financial, management,
technical and marketing assistance for minority and
other entrepreneurs. FCDC also offers housing-
rehabilitation assistance.

25,000

25,000 S 25,000

31,640 25.J

To retain Job Creation Ltd.. of London, England, to
develop an implementation plan for a proposed in-
dustrial incubator project in Flint.

70,000

200,000

70,000

75,000
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To employ Job Creation Ltd., of London, England, for 30,000 30,000
a study of the feasibility of an industrial incubator pro-
ject to create new businesses.
To form a partnership with WWD Development 200,000 200,000
Corporation to rehabilitate and return to use an
abandoned commercial building on Detroit Street near
Welch Boulevard.

FLINT DOWNTOWN DEVELOPMENT AUTHORITY - Flint, Michigan
To prepare a cost estimate on relocating McDonald 10,400 10,400
Dairy Co.'a ice cream plant from a piece of property ad-
jacent to AutoWorld.
For continued acquisition of property for the 3,845,000 3,745,265 99,735
planned Flint Festival Marketplace and other dowtown
retail redevelopment.
For a study by the Enterprise Development Co., 350,000 125,000 225,000
Columbia, Md., on the feasibility of developing the
Flint Festival Marketplace and for preparing a
predevelopment agreement with Enterprise.

FLINT DOWNTOWN DEVELOPMENT AUTHORITY/HISTORIC FLINT AUTOWORLD
FOUNDATION - Flint, Michigan
To carry out plans for the development of AutoWorld, $ 6,626,000 S 4,376,000 $ 2,250,000
a downtown Flint attraction combining elements of a
science center, a theme park and a museum.

FLINT NEIGHBORHOOD IMPROVEMENT AND PRESERVATION PROJECT, INC -
Flint, Michigan
To secure the financial position Flint N1PP holds 1,500,000 500,000 1,000,000
in the Hyatt Regency Hotel. Interest from a 6.1 million
endowment and this supplement will be used to sup-
port programs to revitalize Flint neighborhoods and
technical assistance for neighborhood groups.
Administrative support needed to rehabilitate at 134,800 67,400 67,400
least 240 homes throughout the city over an 18-month
period.
To continue technical assistance to Flint neighbor- 100,000 100,000 100,000 100,000
hood groups working to improve their areas and ex-
pand the four-year-old program throughout the City.

GMT E N G I N E E R I N G AND MANAGEMENT INSTITUTE - Flint, Michigan
For engineering and technical-support services and 100,000 100,000
management and business assistance to existing and
developing enterprises in Genesee County through
GMI's new Business and Industry Development
Center.

NORTHEAST ECONOMIC ACTION RESEARCH CORPORATION - Boston. Massachusetts
To develop a financing model for Genesee County under 15,000 15,000
which local banks, along with the Mott Foundation and
other investors, will meet the capital-financing re-
quirements of small but growing businesses.

PARTNERS FOR LIVABLE PLACES - Washington, D.C.
General support for promoting the development of 25,000 25,000
community amenities as resources for local economic
development.

TOWNSCAPE INSTITUTE. INC. - Cambridge. Massachusetts
To develop a "atreetscape" plan to enhance the 18,000 18,000
appearance of stores and other properties on Saginaw
Street in Flint's "town center".
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UNIVERSITY OF MICHIGAN-FLINT
Partial support of a feasibility study by the 5,625 5,625
university to determine if and how it can assist the
Flint community in resolving its urban problems. The
university also will develop plans for a Research and
Technical Assistance Center which would serve as a
resource to the city.

TOTALS: Flint Revitalization S7.l58.500 $6.403,825 $9,494.330 $4.067.995
ENVIRONMENT AND CONSERVATION

CEIP FUND. INC. — Boston, Massachusetts
To advance Great Lakes environmental programs and S 25,000 $ 25,000
leadership development by strengthening CEIP's suc-
cessful internship program in the Great Lakes area.

;TER FOR COMMUNITY CHANGE -- Washington, D.C.
To support the center's Jobs in Energy project in 30,000 30,000
its efforts to demonstrate that community-based
strategies to increase energy efficiency can create jobs.
stimulate economic development and reduce the number
of dollars drained from the local economy to pay for
wasted energy.

CENTER FOR LAW AND SOCIAL POLICY -- Washington, D.C.
Partial support for an environmental coalition to 26,000 25,000
help in determining sound national policies on the use
of oceans for disposal of radioactive wastes.

CENTER FOR RURAL AFFAIRS - Walthill. Nebraska
Partial support for a research and demonstration 30,000 30,000
program to improve the management and conservation
of water resources in the High Plains region through
community actions and, as needed, state policy
initiatives.

CENTER FOR THE GREAT LAKES - Chicago, Illinois
To help establish the Center for the Great Lakes 50.000 50,000
as a resource for developing public policies and private-
public initiatives for the management of the natural
resources of the lakes.

CONSERVATION FOUNDATION. INC. - Washington, D.C.
To provide partial support for the Conservation S 50.000 50,000 50,000 $ 50.000
Foundation's Business and Environment Program,
which brings together leaders from industry, en-
vironmental and citizen groups, and the public sector to
seek a consensus on important environmental issues.

EAST MICHIGAN ENVIRONMENTAL ACTION COUNCIL - Troy
To prepare and distribute two citizen guides: 2-1,700 24,700
one on testing of water wells and one on programs to
clean up ground water-contamination sites in Michigan.

E N V I R O N M E N T A L COUNCIL ON FUNDING, INC- - New York, New York
To focus grant-makers attention on health risks 36,500 36,500
From toxic substances, particularly the need for con-
certed and collaborative efforts and funding support for
advancing knowledge.
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ENVIRONMENTAL LAW INSTITUTE — Washington, D.C.
For a national review and assessment of the Toxic 30.000 30,000
Substances Control ACL (TSCA), which governs the con-
trol of chemicals from Lheir manufacture through their
use.

ENVIRONMENTAL POLICY INSTITUTE - Washington, D.C.
To demonstrate a market-based strategy to make 25,000 25,000
energy-conservation benefits available to low-income
residents of multi-family rental housing.

T FOUNDATION — Flint, Michigan
A ninth year of support for FEAT's environmental 25.000 25,000
and beautification programs and the operation of a
recycling center.
To help Flint residents obtain permits for use of 5,000 5,000
vacant lots and get technical advice and tilling and
plowing services for community gardens. Besides pro-
viding food, the project helps citizens to acquire
knowledge of the processes and benefits of gardening.

GOLDEN EMPIRE HEALTH PLANNING CENTER - Sacramento, California
To pilot a demonstration program to collect hazardous 28,767 28,767
household waste and inform the public on its safe use,
handling and disposal. The program will be evaluated
to determine its coat-effectiveness and replicability,

HARVARD UNIVERSITY - Cambridge, Massachusetts
To provide New England communities with technical 49,851 49,851
assistance on environmental issues through seminars,
on-site symposia and training, internships and
demonstration projects.

INFORM. INC. - New York, New York
To assess efforts of the chemical industry to 40,000 40.000
reduce the volume of hazardous wastes entering the en-
vironment and identify innovative practices for toxic-
waste reduction and ways of encouraging more
widespread use of waste-reduction methods.

INSTITUTE FOR LOCAL SELF-RELIANCE. INC. - Washington, D.C.
For a seventh year of general support for the 20.000 25,000 20.000 25,000
institute's work with community groups in urban areas,
dealing with such matters as food production, energy,
waste disposal and economic development.

JOHN MUIR INSTITUTE, INC. - Napa, California
To continue support for a program to advance and 90,000 90.000
demonstrate integrated pest- and waste-management
(IPM) systems, chiefly through school and
neighborhood-based approaches.

LAKE MICHIGAN FEDERATION - Chicago, Illinois
Two years of support to strengthen policies and 25,000 25,000
practices for protecting and managing the nearly one
million acres of beneficial wetlands in the Lake
Michigan basin.

LEAGUE OF WOMEN VOTERS EDUCATION FUND - Washington, D.C.
For partial support of a program to expand and 50,000 50.000 50,000 50.000
strengthen citizen involvement in decisions on manage-
ment of hazardous chemical wastes.
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MASSACHUSETTS FAIR SHARE. INC. - Boston, Massachusetts
Partial support for the completion and distribution 10,000
of a 58-minute documentary film showing how citizens
can deal responsibly with hazardous-waste threats and
problems.

NATIONAL GOVERNORS' ASSOCIATION CENTER FOR POLICY RESEARCH
To assist governors and other policymakers of 37,508
six midwestern states in forging economic-revitalization
strategies, emphasizing the role of renewable resources
in the region.

10.000

Washington, D.C.
37,508

40,000

New York, New York
10,000

50.000

300.000

NATIONAL PUBLIC RADIO - Washington, D.C.
To produce a series of reports on Great Lakes
environmental issues for public radio broadcast and for
dissemination, in packaged-cassette form, for educa-
tional uses.

NATURAL RESOURCES DEFENSE COUNCIL. INC. -
Partial support for a project to evaluate the
amount and implications of pesticide residues found on
fresh fruits and vegetables.

NATURE CONSERVANCY - Arlington, Virginia
To identify and preserve the best remaining natural
areas in Michigan through a Michigan Natural
Features Inventory and a Natural Areas Registry
Program.

RESOURCES FOR THE FUTURE - Washington, D.C.
For creation of an endowment fund to support
analysis of public policy issues involving energy,
natural resources and the environment.

ROCKEFELLER UNIVERSITY - New York, New York
To provide partial support for a symposium to
examine and interpret the scientific date available on
public-health risks from dioxins.

SCIENTISTS' INSTITUTE FOR PUBLIC INFORMATION. INC.
Continued support for the institute's Media Resource
Service, through which members of the news media can
obtain timely and reliable information on a range of
scientific and environmental issues,

TRUST FOR PUBLIC LAND - New York, New York
To help inner-city neighborhood groups acquire the
skills needed to influence land-ownership and land-use
decisions through the Regional Technical Assistance
Program administered by the trust's Urban Land
Program,

UNIVERSITY OF MICHIGAN - Ann Arbor
To evaluate the need for an feasibility of devel-
oping improving consensus-building and conflict-
management strategies for future environmental policy
determination of decision-making in Michigan.

URBAN ENVIRONMENT CONFERENCE. INC. - Washington, D.C.
To help improve the health status of minority citizens
through efforts to reduce their exposure to toxic
substances.

40.000

10,000

50,000

:in(.u)ou

10,000 10.000

New York, New York
25,000 25,000

50.000 50,000

24,800 24,800

25.000 25.000
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VANDERB1LT UNIVERSITY - Nashville, Tennessee
To mesh community needs with university resources
in order to effectively address local environmental
concerns.

WASTE SYSTEMS INSTITUTE OF MICHIGAN, INC.
Continuing general support for a program focusing
on the management and disposal of toxic waste and im-
proving decision-making in those areas.

30,000 30,000

Grand Rapids
30,000 25,000 30,000 25.000

TOTALS: Environment and Conservation $ 475,000 $ 977,126 $ 977,426 $ 474.700

TOTALS: Community Renewal $8.890,500 $8,798,698 $12,629,033 $5,060.165
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Mission:

Cammuaii-, Ftfiiiparion in OHWI/OS England

OPENNESS
We will investigate and, if appropriate, fund
programs which show how differing organizations
can create better opportunity for the individual to
exercise his full human potential through using his
rights of citizenship and thereby con tribute to
expanding opportunities for others and the
community as a whole.

Center for Community Education
The Foundation continued its funding for a

network of 65 community education centers that
provide services ranging from technical assistance
and information to help in setting up community
education programs.

Other Community Education Programs
The Foundation's strong commitment to

community education in the Flint schools as well as
to programs coast-to-coast was continued through
programs ranging from strengthening citizen
participation in community education to using the
community education problem-solving strategy to
increase public confidence in American public
education.

Internationa] Community Education
The Foundation continues its interest in assisting

the growth of community education internationally
through the efforts of the Inter-American Center in
cooperation with the people-to-people programs of
the Partners of the Americas.

1983 grant activity in this mission totaled
$3,330,442.
Tbtal grant activity since 1976 approximately $41.6
million.
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Dei-. :U. IWl iKcductionsi
Unpaid

Payments Dec. 31, 19H3

CENTERS FOR COMMUNITY EDUCATION

Funding for a national network of 65 community
education centers that provide information, technical
assistance and training for individuals and communities
in starting or improving community education
programs and processes.
APPALACHIAN STATE UNIVERSITY - Boone,

North Carolina
ARIZONA STATE UNIVERSITY - Tempe

ARKANSAS COMMUNITY EDUCATION
DEVELOPMENT ASSOCIATION, INC. - Little
Rock

BALL STATE UNVERSITY - Muncie. Indiana
BRIGHAM YOUNG UNIVERSITY - Prove, Utah
CALIFORNIA STATE DEPARTMENT OF

EDUCATION - Sacramento
CENTER FOR HUMAN RESOURCE

DEVELOPMENT - Moscow, Idaho
CENTRAL MICHIGAN UNIVERSITY - Mt.

Pleasant
COLLEGE OF ST. THOMAS - St. Paul, Minnesota
COLORADO STATE UNIVERSITY - Fort Collins
COMMUNITY COLLEGE OF RHODE ISLAND -

Lincoln
DISTRICT OF COLUMBIA PUBLIC SCHOOLS -

Washington
EASTERN MICHIGAN UNIVERSITY - Ypsilanti
EDUCATIONAL INFORMATION AND RESOURCE

CENTER - Sewell, New Jersey

ILLINOIS STATE BOARD OF EDUCATION -
Springfield

INDIANA UNIVERSITY OF PENNSYLVANIA -
Indiana

IOWA DEPARTMENT OF PUBLIC INSTRUCTION
- Des Moines

JACKSON STATE UNIVERSITY - Jackson,
Mississippi

KENTUCKY DEPARTMENT OF EDUCATION -
Frankfurt

LONG ISLAND UNIVERSITY, C. W. Post Center -
Greenvale, New York

LOS ANGELES COUNTY SCHOOLS - Downey,
California

NEW JERSEY DEPARTMENT OF EDUCATION -
Trenton

NEW MEXICO ASSOCIATION FOR COMMUNITY
EDUCATION DEVELOPMENT - Albuquerque

NEW YORK STATE DEPARTMENT OF
EDUCATION - Albany

NORFOLK STATE UNIVERSITY - Norfolk, Virginia
NORTH DAKOTA STATE UNIVERSITY - Fargo
OHIO DEPARTMENT OF EDUCATION - Columbus
OKLAHOMA STATE UNIVERSITY - Stiilwater
SAN DIEGO COUNTY DEPARTMENT OF

EDUCATION - San Diego, California

$ 16.000

20,000
21,000

21,000
21,000
31.000

17,000

41,000

19,000
15,000
18,000

8,000

22,000
15,000

15,000

23,000

16.000

6,000

16,000

15.000

10,000

15.000

24.000

12.000

12,000
15,000
14,000
16,000
24.000

$ 16,000

20,000
21,000

21.000
21.000
31,000

17,000

41,000

19,000
15.000
18,000

8,000

22,000
$ 15,000

15,000

23.000

16,000

6,000

16.000

15.000

10.000

15.000

24,000

12,000

12.000
15.000
14,000
16,000
24,000
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SANTA BARBARA COUNTY SCHOOLS - Santa
Barbara, California

SANTA CLARA COUNTY SCHOOLS - San Jose,
California

TENNESSEE STATE UNIVERSITY - Nashville
TEXAS A&M UNIVERSITY - College Station
UNIVERSITY OF ALABAMA IN BIRMINGHAM

UNIVERSITY OF CONNECTICUT - Storrs
UNIVERSITY OF DELAWARE - Newark

UNIVERSITY OF FLORIDA - Gainesville

UNIVERSITY OF GEORGIA - Athens

UNIVERSITY OF HAWAII AT MANOA - Honolulu

UNIVERSITY OF MARYLAND - College Park

UNIVERSITY OF MISSOURI - St. Louis

UNIVERSITY OF NEBRASKA - Lincoln
UNIVERSITY OF OREGON - Eugene
UNIVERSITY OF SOUTH CAROLINA - Columbia

UNIVERSITY OF SOUTH DAKOTA - VermiJIion

UNIVERSITY OF SOUTHERN MISSISSIPPI -
Matties burg

UNIVERSITY OF VIRGINIA - Charlottes ville

UNIVERSITY OF WYOMING - Laramie

VERMONT DEPARTMENT OF EDUCATION -
Montpelier

WEST VIRGINIA COLLEGE OF GRADUATE
STUDIES - Institute

WISCONSIN DEPARTMENT OF PUBLIC
INSTRUCTION - Madison

Unpaid l . i i i n t s
Dec, 31. 1982 (Reductions)

19.000

16,500

21.000
23.700

29,600

91,000
11,000

43,000

32.000

9,000

17,000

40.000

16,000
- 76,000

16,000

47,977

14,500

38,500

13,000

15,000

16,000

31,000

Unpaid
Payments Dec. ;)1, 1983

19,000

16,500

21,000
23,700
29,500
91,000
11,000

43.000

32.000

9,000

17.000

40,000
16,000

76,000
16,000

47.977

14.500

38,500

13,000

15,000

16,000

31,000

TOTALS: Centers for Community
Education $1,154.677 $1,139,677 $ 15,000

OTHER COMMUNITY EDUCATION PROGRAMS

ARKANSAS COMMUNITY EDUCATION DEVELOPMENT ASSOCIATION, INC. - Little Rock
To expand a program providing vocational and career $ 65,000 $ 65.000
training for students in four rural Arkansas school
districts through school-based economic-development
corporations.

COUNCIL OF CHIEF STATE SCHOOL OFFICERS - Washington, D.C.
To assist hi using the community education problem-
solving strategy to increase public confidence in
American public education.

EASTERN MICHIGAN UNIVERSITY - Ypsilanti
To continue a visiting professorship of community
education for study of future development and
implementation of community education throughout the
country.

$ 10.000 75,000

lun.oni.i

60,000

100,000

$ 25,000
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FLINT BOARD OF ED IK. - Flint, Michigan
To enable the Flint Community Schools to continue 199,460 150,000 349,460
increasing their capabilities to demonstrate leadership
in community education through con ferences and
visitations and inservice training.
To continue support of a community education 177,032 177,032
program serving all of Flint's 37 elementary school
neighborhoods and offering enrichment, educational and
recreation classes and activities for a popu lation
ranging from preschool children to senior citizens.
Partial support for maintaining and strengthening 107,960 107,960
the community education programs and activities in 13
Flint secondary schools.

- Pittsburgh, Pennsylvania

Partial support for the implementation of community 50,000 50,000
education in Pittsburgh.

INSTITUTE FOR RESPONSIVE EDUCATION - Boston, Massachusetts
To provide technical assistance, publications and 40.000 40,000
training in selected areas nationally that are
implementing school-improvement programs involving
citizens.

NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL MION —
Reston, Virginia
To enable the association, in cooperation with the 40,000 40,000
National Center for Community Education, to design
and implement a training project aimed at helping
elementary principals to assume leadership in
community-school relations.

NATIONAL COMMl'i 'R CITIZENS IN EDUCATIO - Columbia, Maryland
To monitor citizen involvement in the block-grant 50,000 50,000
process and to develop and disseminate information on
shifts in federal, state and local educational funding.

N A T I O N A L COMMUNITY EDUCATION ASSOCIATION - Washington. D.C.
To continue general support of the association, 75,000 37,500 75,000 37,500
which provides leadership and direction hi community
education development through service, advocacy,
publications and training.
To continue operation of the National Community 40,000 20,000 20,000
Education Clearinghouse.
To coordinate leadership and other community 371.100 237,270 133,830
education training programs sponsored by the
Foundation.

NEW YORK CITY BOARD OF EDUCATION - Brooklyn, New York
For the third year of a program to develop community 300,000 300.000
education resource centers housing educational,
recreational, cultural and human-service activities in
selected public schools.

SAN DIEGO COUNTY DEPARTMENT OF EDUC - San Diego, California
For the second year of a study to determine the 37,500 37,600
impact of community education on such matters as
student achievement, school curriculum, vandalism and
public support in San Diego County, the San Francisco
Bay area and the state's Central Valley. The state is
meeting part of the cost.
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Grantee/Program
Unpaid

Dec. 31. 1982
Gnu

I R'.'Hm tton.M Pavni ' --nlN
Unpaid

I. 1983

24,650

SANTA CLARA COUNTY DEPARTMENT OF EDUCATION - San Jose, California
To continue technical assistance for San Jose's 24,650
Si Se Puede Project to reduce school violence and
absenteeism and the number of dropouts and to
increase youth options/employment in a 288-square-
block area of the inner city. "Si se puede" is Spanish
for "It can be done."

UNIVERSITY OF OREGON - Eugene
For one-week awareness and leadership-training
workshops throughout the United States on rural
community education.

70,000 70,000

TOTALS: Other Community
Education Programs $ 284,460 $1,735,742 $1,395.912 $ 624,290

INTERNATIONAL COMMUNITY EDUCATION

10,000

60,000 S 78,500

BRANDON UNIVERSITY - Brandon, Manitoba
Third-year funding for a community education £ 10,000
center, one of three hi Canada, that serves the province
of Manitoba.

COVENTRY DEPARTMENT OF EDUCATION - Coventry, England
Continued partial funding for Coventry's Community $ 60,000 78,500
Education Development Centre, which provides training
and other services in that field for all of the United
Kingdom — England, Scotland, Wales and Northern
Ireland.

FLINT BOARD OF EDUCATION - Flint, Michigan
To send 17 Flint educators and community persons 31,548
to England in June 1984 to study the United
Kingdom's version of community education,
particularly as it relates to unemployment. Some
aspects may be incorporated into the Flint program.

NATIONAL ASSOCIATION OF THE PARTNERS OF THE ALLIANCE, INC.
Continued support for the Inter-American Center 300,000 300,000
for Community Education to develop and advance
community education in Central and South America
and the Caribbean area and to exchange information
with North American counterparts.

31,548

Washington, D.C.
300.000 300,000

YORK UNIVERSITY - Downsview, Ontario
To establish a community education center which
will disseminate information and provide technical
assistance and leadership training in community
education throughout the province of Ontario, Canada.

19,975 19,975

TOTALS: International Community
Education

TOTALS: Openness

$ 360,000

$ 644.460

$ 440,023

$3,330,442

$ 389,975

$2,925,564

$ 410,048

$1.049,338



Mission:

VOLUNTEER'S National ('enter for Citix?" Involvement

ALLOCATION, USE AND DELIVERY OF
RESOURCES
We will investigate and, if appropriate, fund differing
forms of planning and management for the most
efficient allocation, use and delivery of resources.

This mission is under review and little grant-making
is projected

Private-Sector Initiatives
The goal of this program area is to expand the role of

business and industry in contributing to the solution of
local problems by using their human and material
resources. Another goal is to increase the number of
grants and level of giving by profit-making
corporations.

Human Services Coordination and Collaboration
Emergency needs of the public continued to rise in

1983 in response to unemployment and resulting
economic strains on communities. Foundation funds
were directed toward increasing cooperation among
human services agencies to contribute to improved
services to clients at lower cost.

ImprovingManagement of Nonprofits
The focus of this program area is on the management

of the non-profit sector to improve human services
delivery. Most of our grants have provided support to
agencies by funding external technical assistance,

Cos! E ffective Management of Public Systems
Grants in this program area have concentrated on

improving management of educational institutions
with an emphasis on better planning and evaluation.
We plan to explore the needs of K-l 2 public education,
specifically methods to curtail dropouts and to
strengthen the growing instructional use of computers.

Research and Experimentation
The basic assumption of this program area is that

poor management causes poor service to clients and
inefficiency is expensive The objective of the program
area is to test demonstration projects.

1983 grant activity in this mission totaled $832,582.
Total £rant activity since 197ti approximately $9.3
million.
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PRIVATE-SECTOR INITIATIVES

NIC! - New York, New York
Tb help meet development coats of Partnerships S 25,000 $ 25,000
Dataline U.S.A, as a national information network to
help individuals and groups join in public/private
partnerships to solve community problems.

CENTER FOR CITIZEN INVOLVEMENT - Arlington, Virginia
A supplement to a grant made for partial support 5,000 S 5,000
of the President's Task Force on Private Sector
Initiatives in developing creative solutions to the
nation's social problems.

TOTALS: Private-Sector Initiatives $ - $ 30,000 5.000 $ 25,000

HUMAN SERVICES COORDINATION/COLLABORATION

For general support of the commission in
strengthening cooperative education, in which work for
private employers is integrated with college and
university studies.

— Boston, Massachusetts

2,500 S 2,500

- Flint. Michigan
Tb provide up to $34.200 in administrative support S 234,200
and at least $100,000 to meet basic emergency needs
through the Emergency Services Council, a United Way
agency. Another $100.000 will be granted on a three-to-
one matching basis to meet emergency needs in
Geneaee County.

-ITY OF M I C H i
Tb evaluate the efforts of the Emergency Services
Council (ESC), a group working to facilitate better
coordination of services and generate new resources to
meet basic emergency needs for food, clothing, shelter,
utilities and health care in Genesee County,

84,200 150,000

4,075 4.075

TOTALS: Human Services
Coordination/Collaboration 2.50(1 $ 238,275 S 90.775 S 150.000

IMPROVING MANAGEMENT OF NON-PROFITS

— Rensselaerville, New York
Partial support of four workshops on current $ 25,000
management needs of directors of non-profit
organizations engaged in community-development
programs.

Mil vGUE FOR HUMAN SERVICE - Lansing, Michigan
Tb join other organizations in establishing an 100.000
emergency cash-flow loan fund on behalf of Michigan
human service agencies whose services are critical to
maintenance of employment, family life and health
needs of Michigan residents. The program also includes
joint guarantees by the funding organizations of bank
loans made during a two-year period.

S 25,000

S 100.000
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Grantee/Program
Unpaid

Dec. .11. 1!)̂
Grants

(Kctluctifflisl Payments
Unpaid

Dec. 31. 1983

SUPPORT CENTER - Washington, D.C.
To enable the Foundation to become a sponsoring $ 1.000 1,000
member of the Nonprofit Management Association, a
new group striving to improve the management of non-
profit organizations.

UNITED WAY OF GENESEE AND LAPEER COUNTIES - Flint, Michigan
To provide continuing general support for 60,000 60,000
United Way and its 123 member agencies for 1983.
To provide a fifth year's support of the United 80,000 80,000 80,000 80,000
Way's Maintenance Fund for facilities of its agencies.

TOTALS: Improving Management
of Non-Profits 265,000 $ 81,000 $ 165,000 ? 181,000

COST-EFFECTIVE MANAGEMENT OF PUBLIC SYSTEMS

COUNCIL OF EDUCATIONAL FACILITY PLANNERS, INTERNATIONAL - Columbus, Ohio
For materials, training and technical assistance $ 125.000 S 125,000
through which citizens can participate in community
planning and problem-solving.

FLINT BOARD OF EDUCATION - Flint, Michigan
For a project addressing the major issues and 57.546 57,546
concerns facing the Flint Community Schools due to
the decline in student enrollments and resources.
To demonstrate the effectiveness of mastery learning $ 24,997 30,850 24,997 $ 30.850
in reducing the high failure rate experienced by urban
students attempting to meet basic skill requirements.
This program operates in Pierson Community School,
Flint's largest elementary,

INDEPENDENT COLLEGES AND UNIVERSITIES OF INDIANA FOUNDATION, INC. -
Indianapolis, Indiana
To promote the concept of excellence in education 10.000 10,000
by providing partial support for a conference to
disseminate, in one national meeting, the report and
recommendations of the National Commission on
Excellence in Education.

POTOMAC INSTITUTE. INC. - Washington, D.C.
To conduct a case-study evaluation of two Mott 25,000 25,000
Foundation grants made to the Council of Educational
Facility Planners, International, for community
planning projects.

YOUNG MEN'S CHRISTIAN ASSOCIATION OF SEATTLE - Seattle, Washington
To bring together four private Seattle-based insti- 20,000 20,000
tutions to develop a set of viable solutions to three
major urban problems in Seattle: energy generation,
waste disposal, and health care.

TOTALS: Cost-Effective Management
of Public Systems $ 24,997 $ 268,396 $ 252,543 $ 40,850
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Grantee/Program
Unpaid Grants Unpaid

Dec. 3L 19S2 (Reductions) Payment* Dec. 31. 1983

RESEARCH AND EXPERIMENTATION

MICHIGAN LEAGUE FOR HUMAN SERVICES - Lansing
For a statewide research program on the economic
distress many non-profit organizations are experi-
encing due to federal, state and local budget cuts. The
survey will also cover the areas of greatest need.

UNITED WAY OF MICHIGAN - Lansing
Partial support for a project to help formulate
and implement a strategic operating plan to guide the
organization for the next five to ten years.

UNIVERSITY OF CALIFORNIA-LOS ANGELES
Partial support for UCLA's Laboratory in School
and Community Education to establish a consortium of
educational agencies to test different strategies for
imple-menting the findings of Dr. John 1. Goodlad's
Study of Schooling in the United States and to develop
community education activities aimed at improving the
quality of services being provided by schools.

URBAN INSTITUTE - Washington, D.C.
For partial funding of three-year research project
on effect of Reagan Administration's Economic
Recovery Plan on non-profit organizations and for
assistance lo such groups in coping with federal policy
changes and reductions in income

S 9,911 $ 9.911

5,000

200.000

5.000

200,000

$ 50,000 50.000

TOTALS: Research and Experimentation $ 50,000 $ 214,911 $ 264,911 S -

TOTALS: Allocation, Use and Delivery
of Resources $ 342.497 $ 832,582 $ 778.229 $ 396.850

TOTALS: Effective Functioning
of Community Systems S 11,249.937 $15.045,697 $18,969.721 $ 7,325,913



Principle:

Leadership as the Mobilizer
We will address ourselves to how leadership
functions as the key developer and activator of
ideas affecting both the individual and the
community.

We believe leadership springs from the values and
needs of people, and conversely — the essence of
leadership is to draw out the aspirations and
potential of the members of the community and to
build upon their capabilities for constructive group
action.
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Mission:

LEADERSHIP
We will investigate and, if appropriate, fund
differing approaches to identifying leadership
needs and practices, training for leadership roles
and assuring sustained quality leadership for
strengthening the community.

Research and IVaining
While the essence of leadership cuts across all

missions, the Foundation directly supports
programs that train potential leaders in how to
organize and work within their communities. Since
we are reassessing this mission, new programming
will be limited.

1983 grant activity in this mission totaled $25,000.

Total grant act ivi ty since 1976 approximately
million.

• Light* Instiiutf nj Helena, Montana
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Unpaid < ; r : u i t > Unpaid
Grantee/Prugram Dec. :u. w*-» (Reductions) Ito-menu Ucc. ai, 1983
RESEARCH AND TRAINING

APPALACHIAN RESEARCH AND EDUCATION ASSOCIATES. INC. - Sevierville, Tennessee
Tb continue matching support for the Southern $ 40,000 $ 20,000 $ 20,000
Appalachia Leadership Training (SALT) program and
assistance to emerging community leaders and groups
in Southern Appalachia. Salt works chiefly in West
Virginia, Kentucky. Tennessee, Georgia, Virginia and
North Carolina.

HIGHLANDER RESEARCH AND EDUCATION CENTER, INC. - New Market, Tennessee
To contribute to the continuation of Highlander's 45,000 45,000
work in the training of grass-roots rural leaders in the
Appalachian region.

INSTITUTE FOR ADVANCED PASTORAL STUDIES - Southfield, Michigan
To provide a seventh year of general support for 1,000 1,000
the Institute for Advanced Pastoral Studies, Inc., an
ecumenical school that provides continuing education
for clergy and church lay leaders.

NORTHERN" LIGHTS INSTITUTE. INC. - Helena. Montana
Partial support for Northern Lights Institute, $ 25,000 25,000
Inc. a citizens' public-policy center which will provide
research and educational programs on a variety of
problems and issues confronting the northern Rocky
Mountain states.

TOTALS: Leadership $ 86.000 s 25.000 $ 91.QQQ $ 20,000
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Other Grant Activity

Foundation mission areas of Belonging and
Leadership Practices remained inactive in 1983 and
no activity is expected this year. Following is a list
of grant-making areas that are not included in the
mission structure, including certain policies the
Foundation funds. An example would be
Governance, where the Foundation attempts to
encourage the entire field of philanthropy through
its grant-making.
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Governance

Grant activity in this area totaled $442,474 in
1983 and concentrated on strengthening
community foundations as well as other
organizations serving the field of philanthropy.
The number of community foundations receiving
direct support increased to 11. The Council on
Foundations received two new grants to examine
the fiscal policies and practices of foundations,
and to research the start-up and growth of
foundations.

Unpaid 4.i ran Is Unpaid
Grantee/Program Ln-c. .U. \'.iy,2 ( U e d u c t i o n s ) Payments Dec. .11, 1983

COMMUNITY FOUNDATIONS

ALBUQUERQUE COMMUNITY FOUNDATION - Albuquerque, New Mexico
Tb help the Albuquerque Community Foundation begin $ 25,000 $ 25,000
building its unrestricted and administrative endow
ments through a 6:1 challenge grant.

ARKANSAS COMMUNITY FOUNDATION, INC. - Little Rock
Tb provide partial administrative support for the $ 15,000 10,000 S 15,000 10,000
Arkansas Community Foundation and promote giving
within the state of Arkansas.

COMMUNITY FOUNDATION OF GREATER WASHINGTON, INC - Washington, D.C
A challenge grant made on a five-to-one matching 100,000 50,000 50,000
basis to assist in endowment building.

COMMUNITY FOUNDATION OF THE GREATER BALTIMORE AREA. INC. - Baltimore, Maryland
Second year of partial administrative funding for 25.000 25.000
community foundation undergoing revitalization.

COUNCIL ON FOUNDATIONS. INC. - Washington, D.C.
Tb enable the Council on Foundations to deliver a 58,500 108,469 58,500 108,469
variety of technical-assistance services to new, smaller
or revitalizing community foundations.

FLINT PUBLIC TRUST — Flint, Michigan
Tb stimulate growth of the FPT's endowment 50,000 50.00&
and strengthen it aa a philanthropic institution through
a challenge grant made on a one-to-two matching basis.

GREATER TUCSON AREA FOUNDATION. INC. - Tucson, Arizona
Fourth year of general support for the Greater 15,000 15,000
Tucson Area Foundation as part of a multi-year
program to assist community foundations.
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Grantee/Program
Unpaid Unpaid

Deo. 3!. 1382 (Reductions! Favn Dec. :il. 19S;l

TRIDENT COMMUNITY FOUNDATION - Charleston, South Carolina
Support for a marketing program promoting public
awareness of the Trident Community Foundation and
funds to increase its endowment through a challenge
program, which will provide SI of Mott money (up to
$16,000) for every $5 of local support.

Tb launch a marketing program promoting public
awareness of the Trident Community Foundation and to
increase its endowment.

30,000 30.000

15,000

TWENTY-FIRST CENTURY FOUNDATION - New York, New York
Fourth-year administrative support for this
minority-directed foundation focusing on black economic
development and education programs.

15.000

15.000

15,000

TOTALS: Community Foundations $ 273,500 $ 238,469 $ 203,500 $ 308.469

OTHER

$ 8,000 $ 8,000

14,500

9.775

15,730

14,500

9,775

15,730

BROOKINGS INSTITUTION - Washington, D.C.
Partial support for two conferences, planned in
cooperation with the Council on Foundations and the
Center for Effective Philanthropy, to help educate
medium-sized foundations on the government's
policymaking processes.

COUNCIL OF MICHIGAN FOUNDATIONS - Grand Haven
For an eighth year of support for the council, a
statewide membership organization offering a range of
services and programs to enhance philanthropy in
Michigan.

Partial support to the council in its preparation
for 1983 congressional hearings on foundations. The
results will serve as a basis for CMF's legislative
initiatives.

Tb refine a council program to inform the public
about charitable grant-making and keep local, state and
national officials updated on the work of Michigan
philanthropic organizations.

COUNCIL ON FOUNDATIONS, INC. - Washington, D.C.
To examine the fiscal policies, practices and
performance of foundations over time to provide a
better understanding of the trends in foundation
finances and the factors underlying these trends.

To conduct comprehensive research on the formation,
terminations and growth of private, grant-making
foundations-

Continuing partial support for the council, a
national membership organization of independent,
community and company foundations, that provides
services to improve grant-making operations hi principle
and in practice.

FINANCIAL ANALYSTS RESEARCH FOUNDATION - Charlottesville, Virginia
For general support of research of value to S 1,000 1.000
practicing financial analysts and publication of the
results.

25,000

25.000

70,000

25,000

25,000

70,000

1,000 $ 1.000



Unpaid n l f i Unpaid
Grantee/Program !>*•<•. ; i i , MM? iKiHim-tmns) I ' i^mentt t Dec. 31. i»83

FOUNDATION CENTER — New York, New York
For a seventh year of general support of the 30,000 30,000
center's program to gather, analyze and distribute
information on the foundation field. The center
maintains four offices and four libraries in the United
States and 120 cooperating library collections in the 50
states, Canada. Mexico, Puerto Rico and the Virgin
Islands.

INDEPENDENT SECT! IR - Washington, D.C.
Continued general support of an organization 5,000 5.000
working to preserve and enhance the national tradition
of giving, volunteering and not-for-profit initiative.

NATIONAL COMMITTEE FOR RESPONSIVE PHILANTHROPY - Washington, D.C.
To provide two years of general purposes 20,000 20,000
support for the work of the NCRP in promoting the
interests and perspectives of the poor, minority and
newer, non-traditional groups within the field of
philanthropy, and to encourage equity, accessibility and
accountability among philanthropic institutions.

TOTALS: Other $ 21.000 8 204.005 $ 224.005 $ 1.000

TOTALS: Governance $ 294,500 $ 442,474 $ 427,505 $ 309,469

Program Philosophy Renewal

Funds in this area are used for exploratory
activities over and above the program grants
budgeted within missions. About $268,000 has
been spent since 1976. In 1983, $55,000 was
allocated to two programs under the auspices of
Food for the Hungry, Inc. One of those programs
supported an overseas staff workshop to evaluate
and restructure the organizations' disaster-
preparedness and relief programs.

Unpaid : » M * Unpaid
Grantee/Program Llt-c. :M. 1H*2 < R i M l u r l i n n * | Payments Dec. 31. 1»83

FOOD FOR THE HUNCHY, INC. - Scottsdale, Arizona
To continue general support of a program to provide $ 30,000 S 30,000
relief and self-help development assistance for refugees
and other hungry people in troubled areas of the world.
To support a Food for the Hungry staff workshop in 25,000 25,000
Geneva, Switzerland, to evaluate and restructure the
organization's disaster-preparedness and relief
programs.

TOTALS: Program Philosophy Renewal $ - $ 55.000 S 55.000
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Employee and Trustee Matching Grants

Trustee and employee contributions to charity
continued to rise substantially under this
program in which the Foundation matches
contributions two-to-one. Almost $116,000 was
contributed in 1983, bringing to almost 8236,000
the amount raised under this four-year old
program.

Unpaid (Jranls Unpaid
Grantee/Program Dec. 31, 1982 (Reduclions) Payment*, Dec. 31. 1983

EMPLOYEE AND TRUSTEE MATCHING GRANTS
The Mott Foundation matches its trustees'and S 116.385 $ 116.385
employees' contributions to charity on a two-to-one
basis.

TOTALS: Employee and Trustee
Matching Grants S — $ 116,385 S 116,385 $ —

Unclassified

Almost $2 million has been spent in this area
since 1976 on programs that contribute generally
to our overall philosophy yet may not relate to
any specific principle or mission. In 1983,
$315,000 was allocated here.

Unpaid ( < ) Unpaid
Grantee/Program Dec. 31, 19H2 nu-du.-tions) I'aj" "<•<• s i . iw:i

FLINT BOARD OF EDUCATION - Flint, Michigan
Support for the General Services-Administration $ 260,000 S 260,000
Department of the Flint school system, which oversees
the financial administration of all Mott Foundation
grants to the board.

FLINT, CITY OF - Flint, Michigan
Partial support for the start-up costs of a community- 5,000 5,000
wide celebration of the 75th anniversary of General
Motors.

MICHIGAN COLLEGES FOUNDATION. INC. - Detroit
To help establish an administrative endowment for the 25,000 S 25,000
Michigan Colleges Foundation, Inc. (MCF), which will
defray the operating costs of the organization and
ensure that the major part of future contributions goes
directly to the 16 member colleges. The challenge grant
was offered on a one-to-one matching basis.

STATUE OF LIBERTY-ELLIS ISLAND FOUNDATION. INC. - New York, New York
To contribute to a national campaign for $230 million 25,000 25,000
to restore the Statue of Liberty and Ellis Island.

TOTALS: Unclassified $ — $ 315.000 $ 265.000 $ 50.000

TOTALS: AH Grants $13.579.017 $22.334.271 $26,325.081 S 9.588,207
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Distributions
The Foundation's distributions — grant

payments, excise taxes and administrative expenses
— totaled $31,700,266 for tax purposes, against an
annual payout requirement of 5% of the current year
average asset value, which would have totaled
S25.266.710 in 1983. In 1982, the actual payout was
$26,946,934 against a required payout of
$19,371,312. Because the Foundation has
consistently paid out more than the Internal
Revenue Service Code requirement, our actual
required payout for tax purposes is significantly less
than indicated above.

The Foundation made 349 grants totaling
$22,334,271 in 1983. Of that, 133 were new grants
and 216 were renewals. Although grant applications
were up to 1,790 from 1,715 the year prior, grants
made were down slightly. Of the 361 grants totaling
826,096,455 made in 1982, 92 were new and 269 were
renewals. Almost 40 percent of the 1983 grants were
new awards. Our grantmaking centered in Michigan
- primarily Flint and Genesee County. Forty-four
percent went to other states and three international
awards were made to Canada and England to
further community education efforts. The
Foundation, which has disbursed $406 million in
grants since its founding in 1926, received the bulk
of its assets in 1963.

There is a brief description of the broad
grantmaking activity of the Foundation under each
mission. There, current program priorities are
reviewed. This material will assist readers in
understanding the relationship between individual
grants. A more detailed description of each grant
can also be found in the 1983 edition of Facts on
Grants which is published as a companion
document to this annual report.

Investments
Assets totaled 8555,392,577 at the close of 1983.

The $84,093,648 increase over 1982 was attributed
to improved performance in the stock and bond

markets. Income from securities, stocks and bonds
was up slightly in 1983, from 830,246.070 to
$30,429,964, or an increase of less than one percent.
Our investment portfolio was invested for an income
yield of 6.1 percent. The yield totaled 7.9 percent in
1982.

Staff
There have been several staff changes since our

last report. At the end of 1983, full-time staff
numbered 48. The 25 professionals and 23 members
of the administrative-support group are served by
three part-time professional consultants.

Homer E. Dowdy, who joined the staff on a part-
time basis in 1963, retired as a Foundation vice
president in June, 1984, to continue as executive
vice president of Food for the Hungry,
International, based in Geneva, Switzerland. Homer
started a two-year leave in 1982 to serve as a loaned
executive for the relief organization which
appointed him to its administration Jan. 1, 1984. He
continues to be available to our staff as a
consultant.

During his Foundation career, Homer played a key
role in several long-range Foundation interests
including helping to draft the Foundation's
philosophy statement and to assist in
professionalizing Foundation policies and practices.
He also helped create our part in international
community education and to conceptualize the
10-year program of assistance to black higher
education.

Two staff members who had worked in that
grantmaking mission for historically and
predominantly black colleges and universities also
left during 1984. Dr. Douglas Procunier, senior
program officer who had been on the staff since
1966, went to Mott Community College as
dean of its community education program. He was
an old hand in that field, having once been a
community school director and later director of a
program providing community education
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internships. Dr. Velma Perkins Burtley returned to
the Lansing School District, from which she had
been on leave as director of special education since
July 1981, when she joined our staff as a program
officer.

The appointment of Jack A. Litzenherg as a
Foundation program officer in April 1984, ensures
that he will continue to play a key role in Flint
revitaiization projects. Litzenberg, who had
resigned after seven years as a director of the city's
Department of Community Development,
represented the city in the financial negotiations for
the Hyatt Regency Hotel and Convention Center,
AutoWorld and the Water Street Pavilion (festival
marketplace).

Robert S. Collier, who joined the Foundation in
1977 and subsequently served as a program officer
in the areas of community and economic
development and volunteerism for five years,
resigned in November 1983, to become city
administrator.

Maureen Smyth, who had worked since June 1983
as a part-time editorial consultant in our
communications department, joined the staff May 1
as a program associate assigned to the
environmental area — specifically, Great Lakes land
and water issues. Ruth Coins was appointed in June
as a program assistant in the community-renewal
area.

Governance
An interesting footnote was added to the

Foundation's history in 1983 when a group of our
trustees made their first trip abroad. Five of the 11
members of the board flew to Great Britain and The
Netherlands to observe how industrial-incubator
projects operate and also to view community
education, British style, in Coventry and Leicester,
England. The Foundation, along with the Bernard
van Leer Foundation and the City of Coventry,
supports the Coventry Community Education
Centre which serves all of the United Kingdom —
England, Scotland, Wales and Northern Ireland.

The visit to seven industrial village sites will serve
as background and reference in helping trustees to
shape their decisions on the proposed Flint
development of a self-contained "village" to nurture
new firms and increase employment. "Top shops,"
which are job-training centers for youth and
unemployed adults, were among community
education projects visited.

The board members, who serve without
compensation, had four regular two-day quarterly
meetings during the year plus two special meetings.
Its Investment Committee met five times; the
Executive Committee was even more active,
gathering six times. The Audit Committee met once,
as did the Long-Range Planning Committee, which
investigates and recommends possible future
directions and program activity.
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Profile of the Mott Foundation's
Grant-making Activities

GRANT ACTIVITY (000 omitted}*

I V r i - t ' i i l a i f t r 0
ni H u i i . i i > -

10 20 -in Id :,» t u t

TRUSTEE ACTION

Dollars

$1,826

8%

No,
Grants

23
7"'

Na
IhillarN Grants

$24,131 206
80% 57%

"PRESIDENTIAL AUTHORITY
No. No.

Dollars Grants Dollars Grants

$2,490 160 $709 99
11% 46% 3% 27%

•PRESIDENTIAL SPECIAL AUTHORITY
No. No.

DiflloTH < - . - . i ! i ! . hollar* Grants

$18,018 166 $5.204 56
81% 47% 17% 16%

s^.xil 319 Si i l l .OH :i«i

Note: "Effective 1980, refunds are included in income. Prior to 1980, grants are shown net of refunds.
** Presidential authority is limited to grants of $25,000 or less and are made without prior Board ap-

proval; special authority reflects trustee approval for the president to grant funds authorized either
specifically or in concept by the Board.

PROGRAM, CAPITAL DEVELOPMENT AND ENDOWMENT GRANTS
(000 omitted)*

PROGRAM
$15,809 7] I $23,174 77

CAPITA!.
$ 4,675 21 I S 2,055 7

ENDOWMENT
$ 1,850 8 I $ 4,815 16

'Note: Effective 1980, refunds are included in income. Prior to 1980, grants are shown net of refunds.
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GEOGRAPHIC DISTRIBUTION OF FUNDS (000 omitted)*

S... ,.l
1 ,1 ,1 :1 ! Dullurri

(Dollar figures OQo omitted/

FLINT BOARD OF EDUCATION
23 $ 2,436 11 | 34 S 4,129 14

OTHER FLINT

52 8,439 38 | 42 6,670 22

Total Flint

75 10,875 49 | 76 10.799 36

OTHKR MICHIGAN

32 1,489 7 | 31 1,378 5

OTHER STATES

238 9,445 42 | 244 17.422 58

INTERNATIONAL

4 408 2 ] 10 445 1

EMPLOYEE MATCHING GRANTS

N/A 117

: ; i ! > S22.:UI iliil s:i().<i-ii

'Note: Effective 1980, refunds are included in income. Prior to 1980, grants are shown net of refunds.
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Statistical Profile of the
Mott Foundation

Ten Year Financial Overview
( r n i l l i n i i s i Assets - Market Value

Ten Year Financial Overview
(mil l ions) Total Income41 - ArUml Dollars

1983 - 1974 CHARLES STEWART MOTT FOUNDATION SELECTED FINANCIAL INFORMATION
(000 omitted) 1983 1982 1981 1980 1979 1978 1977 1976 1975 197-1
Tbial Assets • MwJtet Value
Ibid Assets • 1974 Dollars

Tbtal Assets - Cost

TbLa) Income*
Tbtal Income- - 1974 Dollars

Foundation Fund

$555.393 £471,239 S386.204 S42H.261 S4U7.184 S396.427 $419,694 $462.495 $377,043 S255.483
'234.316

434,661

31.028
15,581

541,994

250.478

374,151

31,448
16.075

4fiS,17H

a 13.201

363.185

28,053
14.780

374,757

257.553

362,881

27,868
16.025

275,235

357,741

30,030
20,299

mafias

361,673

31,205
23,900

416,255 392,056

350.459

362.731

32,131
26.R72

4HJ.5H9

412.345

355,017

30.4fi4
27,161

446.470

352,330

337.67B

18,178
16.987

255.4S3

331.796

20,195
20.195

364.150 246.458

'Note: Effective 1980. refunds are included in income Prior to 1980, grunts an' sAoitn net uf refunds
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COOPERS &LYBRAND

Certified Public Accountants

Tb the Board of Trustees of
Charles Stewart Mott Foundation:

We have examined the balance sheet of Charles Stewart Mott Foundation as at December 31,
1983 and 1982, and the related statements of income, expenditures and changes in fund balance
and changes in cash for the years then ended. Our examinations were made in accordance with
generally accepted auditing standards and, accordingly, included such tests of the accounting
records and such other auditing procedures as we considered necessary in the circumstances.

In our opinion, the financial statements referred to above present fairly the financial position of
Charles Stewart Mott Foundation at December 31,1983 and 1982, and its income, expenditures
and changes in fund balance and changes in cash for the years then ended, in conformity with
generally accepted accounting principles applied on a consistent basis.

Coopers & Lybrand

Detroit, Michigan
February 9,1984
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Balance SheetDecembers*, 1983and 1982

Cash

ASSETS 1983

$ 2,092,452

1982

$ 1,012,234

Marketable securities, at market value:
Fixed income obligations:

Money Market Fund
Commercial paper
Short-term U. S. Treasury bills
U. S. Government obligations
Other bonds, convertible
Other bonds, not convertible

Common and preferred stocks

Investment in real estate:
Land
Buildings, improvements and equipment, net of accumulated

depreciation of $1,996,696 in 1983 and $1,801,252 in 1982
Other assets

5,359,751
2,980,417

33,420,908
100.664,184

1.100,000
8,737,236

390,234.303
542,496,799

122,852

1.395,844
9,284.630

$555,392.577

13,549,095

84,279,256
765,000

8,861,829
353.186.091
460,641,271

122,852

1.405,336
8.117,236

$471,298,929

LIABILITIES & FOUNDATION FUND

Accounts payable and other liabilities

Excise tax

Unexpended grants

FOUNDATION FUND

S 211.426

3,599,000

9.588.207

13,398,633

641,993,944

S 555.392.577

$ 332,432

2,211,000

13,579.017

16,122,449

455.176.480

$471,298,929

The accompany ing notes are an integral part of the financial statements.
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Statement of Income, Expenditures and
Changes in Fund Balance

1982

Income:
Dividends $ 19,754,788
Interest 10,653,123
Other income (loss), net (161,841)

30,246.070
Less:

Investment expenses 364,512
Provision for excise tax 1.648.513 696,000

1,060.512
Net investment income 28.200,317 29.185.558

Grants and expenses:
Grants 22,334,271 26.096,455

Less refunds on unexpended grants 1.202,088
21,735,995 24,894,367

Administrative expenses 3,516,038
Direct expenses for charities 97.388

25.741,120 28,507.793
Excess of income over grants

and expenses 2,459,197 677,765

Contributions received 1,000,000

Realized gain on sale or grant of assets 6,039,355

Change in market value of securities, net of
deferred excise tax of 8440,000 in
1983 and 81,426,982 in 1982 23.143,152 72,702,582

Foundation Fund:
Beginning of year 374,756,778
End of year $455,176,480

The accompanying notes are an integral part of the financial statements.
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Statement of Changes in Cash for the years ended December 31, 1983 and 1982

1982

Sources of cash:
Excess of income over grants and expenses $ 677,765
Depreciation expense 170,903
Proceeds from sales or redemptions

of investments:
Money market fund 50,761,440
Commercial paper 90,780,547
U. S. Government obligations 24,009,351
Other bonds, not convertible 1,682,000
Common and preferred stocks 42,164,626

Contributed value of donated property 20,040
Contributions received 1,000,000
Increase in unexpended grants 3,067,105
Increase in excise taxes, currently payable 132,356
Other 51,187

214,517.320

Uses of cash:
Purchases of investments:

Money market fund 64,310,535
Commercial paper 82,596,497
Short-term U. S. Treasury bills
U. S. Government obligations 40,917,899
Common and preferred stocks 25,119,354
Purchases of investments, real estate 262,305

Book value of donated property 18,540
Increase in other assets 676,991
Decrease in unexpended grants
Other 117,347 —

213.902,121
Increase in cash 1,080,218 615,199
Cash, beginning of year 397,035
Cash, end of year $ 1.012,234

The accompanying notes are an integral part of the financial statemen ts.
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Notes to Financial Statements

A. Accounting Policies:
The following is a summary of significant

accounting policies followed in the preparation of
these financial statements.

Method of Accounting
The financial statements have been prepared on

the accrual basis of accounting which includes
recognition of dividends, interest, investment real
estate income and expenses as earned or incurred.
Grants are recognized in the year authorized by the
Foundation Trustees.

Marketable Securities
Marketable securities are stated at market value

based on December 31 published quotations.

Investment Real Estate
Investment real estate and additions thereto are

stated at cost or market value at date of receipt.
Depreciation of these properties is determined on a
straight-line basis over the estimated useful lives of
the assets. Furniture and fixture costs are expensed
as incurred.

Other Assets
Other assets are stated at cost or market value at

date of receipt.

Pension Costs
The Foundation maintains a pension plan

covering substantially all of its employees. Pension
expense includes amortization of prior service costs
over a period of 40 years. The Foundation's policy is
to fund pension costs accrued.

R Depreciation:
Depreciation expense aggregated $200,880 in

1983 and $170,903 in 1982.

C. Pension Plan:
Pension expense was $169,202 for 1983 and

$218,151 for 1982. A comparison of accumulated
plan benefits and plan net assets as of the most
recent benefit information dates are presented
below:

July 1,
1983 1982

Actuarial present value
of accumulated plan
benefits S_ 896.474 S 716.769

Net assets available for
benefits $1.207,775 $ 869,453

Currently payable
Deferred

The average assumed rate of return used in
determining the actuarial present value of
accumulated plan benefits was 6 percent for both
1983 and 1982.

D. Contributions Received:
The Foundation is a legatee under the will of

Charles Stewart Mott (deceased). The
administrators of the estate distributed to the
Foundation assets of $3,673,735 and $1,000,000 in
1983 and 1982, respectively.

E. Excise Tkx:
The liability for excise tax is composed of the

following:
1983 1982

$1,719,000 $ 771,000
1,880.000 1,440,000

$3.599,000 $2,211,000

The deferred excise tax represents the tax on
unrealized marketable security gains.

F. Grants:
Pursuant to distribution regulations of the

Internal Revenue Code for private foundations, the
Foundation is not required to make any qualifying
grant distributions during 1984.

G. Commitment:
At December 31,1983, the Foundation was

guarantor of 810,050,000 of City of Flint Downtown
Development Authority limited revenue bonds.
Marketable securities with a market value
aggregating approximately $11,000,000 have been
pledged as collateral in connection with the
guarantee.
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Itemized Statement of Securities

$ 4,000,000
3,000,000
4,000,000
4,000,000
4,000,000
3,000,000
3,000,000
4,000,000
3,000,000
3.000,000

$ 3,925,467
2,946,223
3,891,269
3,863,543
3,827,129
2,849,720
2,828,320
3,741,733
2,784,240
2,763,264

$ 3,925.467
2,946,223
3.891,269
3,863,543
3.827,129
2,849,720
2,828,320
3,741,733
2,784,240
2,763,264

Book Market
SHORT-TERM CORPORATE NOTES: Amount Value

Fort Washington Money Market Fund $ 5,359.751 $ 5.359,751

Merrill Lynch Commercial Paper $ 2.980.417 $ 2.980.417

U.S. TREASURY BILLS
Duel/12/84

2/23/84
2/16/84
3/15/84
4/19/84
5/17/84
6/14/84
7/12/84
8/09/84
9/06/84

U.S. Treasury Bills Totals $ 35.000.000 $ 33,420.908 $ 33.420.908

U.S. GOVERNMENT OBLIGATIONS
United States Treasury Notes
9.375%, due 12/31/84 £ 2,000,000 $ 1,984,063 $ 1.986,250

10.875%, due 02/15/93 2,000,000 1,913,750 1.898,125
11.375%, due 08/15/86 2,000,000 2,015,625 2,016,250
15.875%. due 09/30/85 3.000.000 3,030,237 3,236,250
15.375%, due 10/13/88 6,000,000 6,418,438 6,821,250
14.50%. due 07/15/89 3,000.000 2.988,250 3,338,438
11.125%, due 09/30/87 2,000,000 1,989,375 1,987,500
14.875%, due 06/30/86 2,000,000 1,995.330 2,165,000
13.75%, due 05/15/92 10,000,000 10,264.270 10.959,375
11.875%, due 10/15/89 3.000,000 2,989,855 3,027,188
12.625%, due 11/15/87 3.000,000 3,112,500 3,108,750
14.50%, due 05/15/91 2,000,000 2,240,000 2,255,000
14.25%, due 11/15/91 1,000,000 1,184.375 1,118,125
9.75%, due 11/15/85 5,000,000 4,906,250 4,917,188

10.75%, due 07/15/90 2,000,000 1,923,750 1,910.625
10.50%, due 04/15/90 2,000,000 1,907,500 1,895,625
16.0%, due 11/15/84 3,000,000 3,043,438 3,143.438
15.75%, due 05/15/84 2,000.000 2.076.250 2,044,375
13.125%. due 07/31/84 4,000,000 4.195.000 4,070,000
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United States TYeasury Bonds
11.625%, due 11/15/02

7.25%, due 08/15/92
6,75%, due 02/15/93
7.875%, due 02/15/93

14.25%, due 02/15/02
12.75%, due 11/15/10
14.0%, due 11/15/11
11.75%, due 02/15/01
10.75%, due 02/15/03

Government National Mortgage Association
7.25%, due 03/15/05
8.00%, due 04/15/05
7.25%, due 06/15/05
8.00%, due 10/15/05
8.25%, due 03/15/06
8.25%, due 04/15/06
8.25%, due 04/15/06
7.50%, due 05/15/06
8.25%, due 05/15/06
7.50%, due 06/15/06
8.25%, due 01/15/07
7.50%, due 04/15/07
8.00%, due 07/15/07
8.00%, due 07/15/07
8.00%, due 07/15/07
8.00%, due 07/15/07
8.00%, due 01/15/08

U.S. Government Obligations Totals

Principal
Amount

4,000,000
2,000.000
2,000,000
1,000,000
5,000,000
4,000,000
3,000,000
3,000,000
3,000,000

Book
Amount

4,167,460
1,360,000
1,683,750

675,000
6,285,000
4,391,250
3,840,000
2,981,250
2,724,375

Market
Value

3,891,250
1,540.625
1,475,625

789,688
5,865,625
4,265,000
3,504.375
2,957,813
2,723,438

$ 475,645
242.794
568,520
243,197

1,297,729
655,921
458,619
538,223
615,073
595,466

1,015,390
1,533,882
752,448
664,075
883,517

1,544,694
3,544,999

$ 101,630,192

$ 415,000
242,186
496,034
242,589

1,277,452
645,673
451,453
522,076
605,463
577,602

1,025,544
1,463,420
750,568
662,415
881,308

1,540,833
3,372,180

S 103,458,137

$ 340,680
182,399
407,203
182,702

1,012,228
511,619
344,538
392,903
479,757
434,690
792,004

1,119,734
565,277
498,886
663,742

1,160,451
2,663,180

$ 100,664,184

OTHER BONDS - CONVERTIBLE:
First Bank System Convertible

Subordinated Debentures 6.25%
due 06/30/2000

Principal
Amount

$ 1,000,000

Book
Amount

$ 1,017,001

Market
Value

$ 1,100,000
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OTHER BONDS - NOT CONVERTIBLE:
American Telephone & Telegraph Company,

5.5%, due 01/01/1997
American Telephone & Telegraph Company,

4.375%, due 10/01/1996
Bell Telephone Company of Pennsylvania,

6.75%, due 05/01/2008
Chesapeake & Potomac Telephone Company

of Maryland 5.875%, due 06/01/2004
First American Bank Corporation,

9.50%, due 07/01/1995
Indiana Bell Tfelephone Company,

4.75%, due 10/01/2005
Mountain States Telephone & Telegraph

Company. 4.50%, due 06/01/2002
New England Telephone & Tfelegraph

4.5%, due 07/01/2002
New York Telephone Company

4.125%, due 07/01/1993
Northern States Power Company of Minnesota

(first mortgage), 4.375%. due 06/01/1992
Northwestern Bell Telephone Company

Debentures, 4.875%, due 06/01/1998
Southern Bell Telephone Company

4.75%, due 09/01/2000
Other Bonds - Not Convertible Totals

Principal
Amount

$ 1,500,000

3,000,000

1,000,000

1,000,000

2,703,138

1,000,000

1,000,000

1,500,000

1,000,000

1,000,000

200,000

1,000,000
$ 15,903,138

Book
Amount

$ 1,052,386

1,836,480

773,780

698,970

2,049,763

587,830

577,460

764,805

622,670

634.760

128,000

604,501
$ 10,331,405

Market
Value

S 866,100

1,531,200

564,100

510,300

1,968,966

433,900

434,300

653,250

582,300

618,200

102,520

472,100
$ 8,737,236
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INVESTMENT IN STOCKS
(Common unless noted)
Alagasco, Inc.
Albertson's, Inc.
Aluminum Company of America
American Telephone & Telegraph Company
AMP, Inc.
Atlantic Richfield
Automatic Data Processing, Inc.
Briggs & Stratton
Burlington Northern
Carolina Power & Light Company
Caterpillar Tractor Company
Citicorp
Colt Industries, Inc.
Combustion Engineering
Computer-vision Corporation
Cooper Industries
Dart & Kraft, Inc.
Deere & Company
Digital Equipment Company
Dover Corporation
Dow Chemical Company
E. I. Dupont de Nemours, Inc.
Eastman Kodak Company
Edison Brothers
Emerson Electric Company
Exxon Corporation
Federated Department Stores
First of America Bank Corporation
First of America Bank Corporation, Preferred
First Security Corporation
Florida Power & Light Company
Gainer Corporation
General Electric Company
General Mills Company
General Motors Corporation
Georgia-Pacific Corporation
W. W. Grainger Company
Halliburton Company
Harris Corporation
Hartmarx Corporation
Henredon Furniture
Hercules, Inc.

No. of
Shares

50,000
40,000
30,000

332,978
50,000

130,000
20,000
10,000
15,000
50,000
75,000
32,000
25,000
15,000
10,000
65,000
75,000

130,000
45,000
30,000

150,000
70,000
70,000
25,000
60,000

160,000
30,000
89,389

357,558
15,000
38,804
28,000

260,000
35,000

1,300,000
125,000

40,000
80,000
50,000
60,000
35,000
50,000

Book
Amount

S 435,680
886,900
871,332

18,055,967
2,630,532
3.839,667

552,475
260,101
766,344
861,875

4,141,555
742,401

1,031,975
361,500
456,500

2,556,601
3,290,328
3,855,718
4,398,177

937,887
3,535,432
2,851,763
4,643,465

675,274
2,911,101
2,013,789
1,047,219
1,352,009

10,633.775
382,051

1,051,737
245,000

6,614,024
1,010,270

72,481,214
3.414,948
1,581,593
2,632,916
1,744,723
1,355,190
1,081,001
1,812,613

Market
Value

$ 1,031,250
1,085,000
1,346,250

20,478,151
5,718,750
5,622,500

710,000
311,250

1,485,000
1,100,000
3,543,750
1,188,000
1,337,500

476,250
433,750

2,405,000
4,996,875
5,005,000
3,240,000

900,000
5,006,250
3,640,000
5,328,750
1,043,750
3,990,000
5,980,000
1,608,750
2,435,850
9,185,665

316,875
1,561,891
1,204,000

15,242,500
1,828,750

96,687,500
3,093,750
2,460,000
3,230,000
2,006,250
1,942,500
1,312,500
1,787,500
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Hewlett Packard Company
Hoover Universal
Houston Industries
Hughes Tbol Company
International Business Machines Corporation
Kerr McGee Corporation
Kroger Company
Lawson Products, Inc.
Levi-Strauss Company
Marsh & McLennan Company
Masco Corporation
Mclntyre Mines, Limited
Melville Corporation
Minnesota Mining & Manufacturing Company
Monsanto Company
J. P. Morgan & Company
NBD Bancorp
Norfolk Southern Corporation
Northrop Corporation
Nucor Corporation
PepsiCo, Inc.
Pioneer Hi-Bred International
PNC Financial Corporation
Premier Industrial
Procter & Gamble
Raytheon Company
Reynolds & Reynolds
Sanders Associates
Schlumberger, Limited
SEDCO, Inc.
Shell Oil Company
Southeast Banking Corporation
Southern California Edison Company
Southern Indiana Gas & Electric
Southwest Airlines
Standard Oil Company of California
Standard Oil Company of Indiana
Super Valu Stores
Tandy Corporation
Texas Utilities Company
Toys R Us
Union Pacific Corporation

No. of
Shares
150,000
37,500
53,300
35,000
220,000
40,000
45,000
25,000
40,000
70,000
70,000
24,600
120,000
100,000
45,000
20,000
75,000
50.000
20,000
31,600
75,000
85,000
30,000
50,000
40,000
60,000
35,000
20,000
60.000
20,000
42,000
9,987.139
81,197.646
29,000
12,000
50,000
165,000
40,000
55,000
87,066.087
15,000
45,000

Book
Amount
4,465,213
509,920
803,007
836,039

12,660,937
920,852

1,670,062
875,000

1,423,507
2,235,939
1,116,599
687,560

3,466,929
5,783,185
2,588,569
1,059,900
1,844,080
2,930,562
1,248,300
1,156,406
3,001,150
1,890,127
576.042

1.608,677
1,501.595
2,702,214
803,439
504,840

2,786,951
626,050

1,620,360
212,151

1,929,976
545,906
424,258

1,696.500
2,724,211
1,025,843
2,441,045
1,770,935
554,800

2,119,875

Market
Value

6,356,250
970,313

1,032,688
730,625

26,840,000
1,225,000
1,665,000
893,750

1,665,000
3,482,500
2,362,500
670,350

4,185,000
8,250,000
4,736,250
1,347,500
3,384,375
3,156,250
1,725,000
1,350,900
2,868,750
2,550,000
1,286,250
1,712,500
2,275,000
2,587,500
1,391,250
1,005,000
3,000,000
750,000

1,680,000
237,195

3,227,606
801,125
408,000

1,731,250
8,373,750
1,170,000
2,385,625
2.024,287
540,000

2,283,750
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U. S. Bancorp
U. S. Sugar Corporation
Valley National Corporation
Wendy's International
Weyerhaeuser Company
Worthington Industries

Stock Tbtals

No. of
Shares
42,500

453,642
57,000
50,000

200,000
20,000

Book
Amount
819,231

1,541.077
1,356,376

828,638
2,821,582

476.875
$265,197.912

Market
Value

972,188
25,857,594

1,417,875
1,043,750
6,750,000

567.500
$390.234,303

Administrative Expenses
(For the year ended December 31,1983)

Salaries
Professional fees
Travel and business expense
Pension
Printing and publishing
Office expense
Hospitalization and group insurance
Payroll and other taxes
Miscellaneous expense
Telephone and telegraph
Insurance
Dues and subscriptions
Property taxes and other real estate costs

Tbtal Administrative Office Expense

$ 1.599,067
765,627
281,407
154,432
227,714
172,744
184,769
84,906
28,872
62,728

6,664
24,198

166,380
$ 3.759.508
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Other
Information



Foundation and Foundation-Sponsored
Publications and Materials Available

MOTT FOUNDATION

The Charles Stewart Mott Foundation Annual
Report for 1983.

Facts on Grants: 1983, a companion piece to the
Annual Report containing summaries of each of the
356 grants made in that year.

In Memoriam, a booklet about the life of Charles
Stewart Mott.

The Historically Black Colleges: A New Program
of Support. A reprint of the 36-page special section
of the 1979 Annual Report. Featuring students at
four of the institutions, it describes the history of
the black colleges and the Foundation's program of
support to black higher education.

Community Education: Partnerships for
Ibmmorrow. A reprint of the 52-page special section
of the 1982 Annual Report. Details six innovative
community education projects across the country
and provides a lengthy overview of community
education, including a history of its development in
this country and recent developments within the
field.

OTHER MATERIALS

1983 Guide to Community Education Resources,
a directory of centers for community education
development and other community education
resources. The centers assist in starting or
improving community education programs. Many
publications and other resources are available from
the organizations listed.

MULTI-MEDIA MATERIALS

Community Education Processes: How They
Work, a multi-media teacher-training program.
Includes films, filmstrips, workbooks and dis-
cussion guides on how to start community
education programs, the roles of the community
school coordinator and the community council, and
agency cooperation. All five of the packages in the
program are available for loan, rental or purchase
from the National Community Education
Clearinghouse, 1201 16th Street, NW, Suite 305,
Washington, DC 20036; (202) 466-3530.

To Touch a Child, a film made in the early years of
the community school movement in Flint; available
on loan from centers for community education.

MATERIALS PRODUCED BY GRANTS

Many other materials have been produced as a
result of Foundation grants. The Foundation may be
contacted about publications available on a
particular subject.

Reading Up, a Foundation brochure issued on a
quarterly basis, lists publications that are, directly
or indirectly, products of Foundation grants. It tells
how copies can be obtained, either from the
Foundation or the grantee.



How To Apply
For A Grant

The Charles Stewart Mott Foundation
has long been interested and involved in
community self-improvement — from
within neighborhoods to within city hall,
through education, social welfare,
economic development and environmental
management. Since its founding in 1926 as
a private, nonoperating foundation, it has
funded programs aimed at improving the
quality of life for individuals and their
communities. The Foundation supports
programs across the United States and has
limited involvement in the international
area.

Our Interests
The Mott Foundation's approach to grant-making

is guided by a series of principles and mission
statements. Current activities are focused in eight
major program areas:

* Arts and Recreation

* Education (particularly community education and
historically black colleges)

* Employment and TVaining

* Human Rights

* Social Welfare

* Economic Development and Neighborhood
Revitalization

* Environmental Management

* Governance

We are primarily interested in making grants that
support demonstration, action-oriented programs.
We are particularly interested in unique approaches
to solving community problems — approaches that,
if proven successful, can be disseminated to or
applied in other communities. Wherever possible,
grants calling for seed money as opposed to general
support, are preferred. Outside the City of Flint, we
do not, as a general rule, support capital
development, endowment, or pure research projects.
However, these types of grants may be considered
when they are necessary to carry out or advance
other program objectives.

The Foundation does not make grants or loans
directly to individuals. Projects are generally
funded for one year, but multi-year budgets should
be submitted where appropriate. Examples of the
types of grants we make and programs we support
can be found on pages 49 through 104 of this annual
report.



Information We Need
The Mott Foundation does not have grant

application forms. Grant proposals can be handled
in one of two ways. The prospective grantee may
either submit a brief letter outlining the details of
the project being considered, or may send a full
proposal. The following basic information is needed.

• A description of the project and what will be
accomplished.

• Why is the project needed?

• What is the population to be served?

• A brief line-item budget, including distribution
of funds if multi-year grant.

• Information about the organization seeking the
funds, including its tax exempt status and its
accomplishments to date.

• Starting and ending dates, plans for post-grant
funding and project evaluation.

Proposals should be clearly marked GRANT
PROPOSAL and addressed as follows:
Office of Proposal Entry, The Mott Foundation,
1200 Mott Foundation Building, Flint, Michigan
48502-1851

Because our Board meets quarterly, proposals can
be submitted at any time during the year. Grant
proposals should not be given directly to trustees.
Due to the large number of requests we receive,
visits, unless by invitation, are discouraged as is
direct contact with individual trustees. Requests for
meetings with Foundation officials will be initiated
only by the Foundation.

About Our Process
It generally takes about three months for the

Foundation to process a request for funding. An
incoming proposal is assessed by a program officer
to determine whether it falls within the general
interests of the Foundation and its current funding
priorities.

A recommendation is made to either proceed with
further investigation or to deny the request. That
recommendation is reviewed by the Proposal Review
Committee, comprised of the Foundation's senior
management personnel.

If the committee believes the proposal deserves
further investigation, it is returned to the program
officer who is responsible for investigating the
proposal and making a recommendation to fund, or
not to fund. Often this investigation includes
lengthy conversations with the applicant and,
frequently, a site visit.

Once the program officer's recommendation is
completed, the proposal is returned to the review
committee, which determines if, and when, it should
be presented to our Board of Trustees. In some
cases, the president has the authority to approve the
grant directly. The Foundation's Board of Trustees
makes the final decision on funding most proposals.
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Officers
and Staff

BOARD OF TRUSTEES
Joseph A. Anderson
William S. Ballenger, Jr.
Charles B. Cumings
C. S. Harding Mott

Chairman
C. S. Harding Mott, II
Maryanne Mott
Ruth R. Mott*
Willa B. Player
John W. Porter
Harold P. Rodes
William S. White
George L. Whyel

* 'IVustei* emeritus

AUDIT COMMITTEE
William S. Ballenger, Jr.

Chairman
Charles B. Cumings
George L. Whyel

EXECUTIVE COMMITTEE
C. S. Harding Mott

Chairman
Joseph A. Anderson
Harold P. Rodes
William S. White

INVESTMENT COMMITTEE
C. S. Harding Mott

Chairman
William S. Ballenger, Jr.
William S. White
George L. Whyel

LONG-RANGE PLANNING
COMMITTEE

William S. White
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Maryanne Mott
John W. Porter
Harold P. rlodes
George L. Whyel

EXECUTIVE OFFICE
C. S. Harding Mott

Chairman
William S. White

President and Chief Executive Officer
Ray B. Lqeschner

Vice President and Chief
Administrative Officer

Michael Radock
Advisor to the President

PROGRAMS

WillardJ. Hertz
Vice President Program Planning and
Dissemination

Homer E. Dowdy**
Vice President

Jeanette Mansour
Director of Planning
Kim Biocchi

Assistant to the Director of Planning
Douglas M. Procunier**

Senior Program Officer
Jon Blyth

Program Officer
Velma Perkins Burtley**

Program Officer

Roberts. Collier**
Program Officer

Pat Edwards
Program Officer

Geraldine Ann Larkin
Program Officer

Jack A. Litzenberg
Program Officer

Cathy Nelles
Program Officer and Assistant
to the President

Marilyn H. Steele
Program Officer

Suzanne L. Feurt
Program Associate

Rebecca W. Hutton
Program Associate

Maureen H. Smyth
Program Associate

Ruth L. Goins
Program Assistant

Shane W. Tiedeman***
Program Assistant

Odell Broadway
Consultant

Gertrude Cross
Consultant

Jean S. Whitney
Consultant

ADMINISTRATION
Richard K. Rappleye

Secretary, Treasurer
Jack C. Becker

Assistant to the Controller
Frank R. Gilsdorf

Vice President Program Administration
Jimmy L. Krause

Projects Controller

INVESTMENTS
Robert E. Swaney, Jr.

Vice President, Investments
Michael J. Smith

Investment Manager
Paul H. McVey
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COMMUNICATIONS
Judy Y. Samelson
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Colin J. McDonald

Consulting Editor
Ann Richards

Consultant

Staff list through August 31, 1984

"* No longer with the Founda:
^'Currently on U'avc as loaned executive
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Program and
Grantee Index

AFS International/Intel-cultural Programs, Inc . . 54
Alabama State Department of Education 71
Albuquerque Community Foundation 101
American Enterprise Institute for Public Policy

Research 70
Allocation, use and delivery of resources (mission

area) 93
American Association of University Women

Educational Foundation, Inc 72
Annual Message 5
Antioch Missionary Baptist Church 79
Appalachian Research and Education Center, Inc. 99
Arkansas Community Education Development

Association, Inc 73, 90
Arkansas Community Foundation, Inc. 101
Arroyo Vista Family Health Center 70
Arts, Education and Americans, Inc 52
Arts Programs 52
Association of Independent Living Centers in New

York, Inc. 61
Association of Neighborhood Housing Developers,

Inc., 77

Bennett College 56
Berrien-Cass-VanBuren Private Industry Council 58
Big Brothers of Greater Flint 72
Black College Program 56
Brandeis University 58
Brandon University 92
Bronx Frontier Development Corporation 77
Brookings Institution 102
Burton Neighborhood Housing Services, Inc. . . . 82

California Foundation for Independent Living
Centers 61

California Research Center 73
Call for Action 67
Casa Raza, Inc 80
Catholic Outreach 70
Catholic Social Services of Flint 72
CEIP Fund, Inc. 84
Center for Community Change 80, 84
Center for Law and Social Policy 84
Center for Population Options 74
Center for Rural Affairs 84
Center for the Great Lakes . . - . 84

Centers for community education development: . 89
Appalachian State University 89
Arizona State University 89
Arkansas Community Education Development

Association 89
Ball State University 89
Brigham Young University 89
California Department of Education 89
Center for Human Resource Development . . . . 89
Central Michigan University 89
College of St. Thomas 89
Colorado State University 89
Community College of Rhode Island 89
District of Columbia Public Schools 89
Eastern Michigan University 89
Educational Information and Resource Center 89
Illinois State Board of Education 89
Indiana University of Pennsylvania 89
Iowa Department of Public Instruction 89
Jackson State University 89
Kentucky Department of Education 89
Long Island University, C.W. Post Center 89
Los Angeles County Schools 89
New Jersey Department of Education 89
New Mexico Association for Community

Education Development 89
New York State Department of Education . . . . 89
Norfolk (Va.) State University 89
North Dakota State University 89
Ohio Department of Education 89
Oklahoma State University 89
San Diego (Calif.) County Department of

Education 89
Santa Barbara (Calif.) County Schools 90
Santa Clara (Calif.) County Schools 90
Tennessee State University 90
Texas A&M University 90
University of Alabama in Birmingham 90
University of Connecticut 90
University of Delaware 90
University of Florida 90
University of Georgia 90
University of Hawaii at Manoa 90
University of Maryland 90
University of Missouri-St. Louis 90
University of Nebraska-Lincoln 90
University of Oregon , 90
University of South Carolina 90
University of South Dakota 90
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University of Southern Mississippi 90
University of Virginia 90
University of Wyoming 90
Vermont Department of Education 90
West Virginia College of Graduate Studies . . . . 90
Wisconsin Department of Public Instruction , 90

Chinese Community Housing Corporation 77
Citizen Education 65
Citizens Housing and Planning Association, Inc. 77
Citizenship (mission area} 64
Citizenship Rights 64
Clark College 56
Columbia University 70, 74
Common Wealth Development, Inc 80
Community and Economic Development 77
Community Board Program, Inc 70
Community Education Programs 89
Community Effectiveness Institute 80
Community Foundation of the Greater Baltimore

Area, Inc. 101
Community Foundation of Greater Washington,

Inc 101
Community Foundations 101
Community identity and stability (mission area) . 69
Community Organization 76
Community renewal (mission area) 76
Community Training and Assistance Center, Inc. 80
Community Well-Being 70
COMPAS 52
Conservation Foundation, Inc. 84
Cooperative Assistance Fund (CAF, Inc.) 77
CORO Foundation, Inc. 73
Corporation for Enterprise Development 77
Corporation for Public/Private Ventures 68, 77
Cost-Effective Management of Public Systems . .94
Council of Chief State School Officers 90
Council of Educational Facility Planners,

International 94
Council of Michigan Foundations 102
Council on Foundations 101, 102
Coventry England, Department of Education . . . 92

D
Delta Foundation 77
Detroit Educational Television Foundation . . 5 8

Detroit Executive Service Corps 73
Dillard University 56

E
East Michigan Environmental Action Council . . . 84
Eastern Michigan University 52, 90
Economic Alliance for Michigan 77
Economic Education for Clergy, Inc 62
Edward Waters College 56
El Pajaro Community Development Corporation . 80
Employment and Training 58
Employee/Trustee Matching Programs 104
Enterprise Foundation 77
Entrepreneurship Institute 78
Environment and Conservation 84
Environmental Council on Funding, Inc. 84
Environmental Law Institute 85
Environmental Policy Institute 85
Ethnic Heritage Studies Program 73
Expanding personal horizons (mission area) 55
Expressing individuality (mission area} 51

Family Education 71
Family Service Association

of Nassau County, Inc 72
FEAT Foundation 53, 82, 85
Financial Analysts Research Foundation 102
First Presbyterian Church - LOVE, Inc. 70
Flint Area Health Foundation 70
Flint Area Conference 82
Flint Board of Education . . 52, 53, 54, 58, 62, 70, 72,

73,91,92,94,104
Flint, City of 82, 104
Flint City Police Department 71
Flint Community Development Corporation . . . .82
Flint Department of Parks and Recreation 53
Flint Downtown Development Authority . . . . 54, 83
Flint Institute of Arts 52
Flint Institute of Music 52
Flint Neighborhood Improvement and Preservation

Project, Inc. 83
Flint Public Trust 58,101
Flint Revitalization 82
Focus: HOPE . . . 59
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Food for the Hungry, Inc 103
Foothill-DeAnza Community College District . . .72
Former Members of Congress 65
Fort Valley State College 56
Foundation Center 103
Foundation Board of TVustees 126
Foundation Publications 123
Freedom House, Inc.. . . 65

Genesee County Parks and Recreation
Commission 54

Genesee Intermediate School District 59
GMI Engineering and Management Institute . . . 83
Golden Empire Health Planning Center 85
Governance (mission area) 101
Greater Flint Arts Council 52
Greater Flint Opportunities Industrialization
Center, Inc 59
Greater Michigan Foundation 74
Greater Tucson Area Foundation, Inc. 101
Guadalupe Organization, Inc. 78
Gulf Coast Council of La Raza 74

H
Handicapped 61
Harvard University 85
Health and Welfare PLANNING Association . . .91
Highlander Research and Education Center 99
How to Apply For a Grant 124
Human Environment Center 59
Human Services 94

1
Improving Management of Nonprofits 96
Independent Colleges and Universities of Indiana
Foundation, Inc. 94
Independent Sector 103
Industrial Technology Institute 78
Industry Education Council of California 59
INFORM, Inc 85
Institute for Advanced Pastoral Studies 99
Institute for Local Serf-Reliance 85
Institute for Rehabilitation and Research 61
Institute for Responsive Education 91

Institute of Society, Ethics and the Life Sciences. 54
Institute on Man and Science 78, 96
International Community Education . , .92

Jackson State University Development Foundation,
Inc 56
Jobs for America's Graduates, Inc 59
Jobs for Youth-Boston 59
Jobs for Youth-Chicago, Inc 59
John Muir Institute, Inc. 85
Johnson C. Smith University 56
Johnson Foundation 56
Junior Achievement of Greater Genesee

Valley, Inc 62
Junior League of St. Louis, Missouri 74

K
Kansas City Organization Project/Training

Institute . .80

Lake Michigan Federation 85
Leadership (mission area).., 98
League of Women Voters Education Fund 85
LeMoyne-Owen College 56
Local Initiatives Support Corporation 80
Low Income Housing Information Service 78
Louisville Foundation, Inc 101

M
Massachusetts Fair Share, Inc 86
MDC, Inc 59
Metropolitan Detroit Youth Foundation, Inc. . . . 60
Michigan Colleges Foundation, Inc. 104
Michigan Evaluation Resource Center 72
Michigan Foundation for the Arts 52
Michigan League for Human Services 95, 96
Michigan Quality of Work Life Council 62
Michigan Special Olympics 54
Michigan State University 67, 71
Minnesota Office on Volunteer Services 67
Mississippi Action for Community Education . . . 80
Mississippi Valley State University 56
Monroe County Department of Health 74
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Morehouse College 56
Mott Community College 60
Mott Foundation missions and policies:

Allocation, use and delivery of resources 93
Citizenship 64
Community identity and stability 69
Community renewal 76
Expanding personal horizons 55
Expressing individuality 51
Governance 101
Leadership 98
Openness 88
Program philosophy renewal 103
Unclassified 104
Volunteerism 66

Mountain Association for Community Economic
Development 78

N
National Assembly of Local Arts Agencies 52
National Association of Elementary School

Principals Foundation 91
National Association of Private Industry

Councils 60
National Association of the Partners of the

Alliance, Inc 92
National Center for Urban Ethnic Affairs 81
National Child Labor Committee 60
National Committee for Citizens in Education . . . 91
National Committee for Responsive

Philanthropy 103
National Commission for Cooperative Education 94
National Community Education Association . - . .91
National Council of La Raza 81
National Council on Employment Policy 60
National Council on the Aging, Inc. 73
National Executive Service Corps . 67
National Governors' Association Center for Policy

Research 86
National Municipal League 74, 96
National Public Radio 86
National School Volunteer Program 67
National Training and Information Center . . . 78, 81
National Urban League, Inc 74
Natural Resources Defense Council, Inc.. . . 86

Nature Conservancy 86
Neighborhood Housing Services of Chicago 78
Neighborhood Institute 81
Neighborhoods Inc. of Battle Creek 78
New Vic Supper Theatre 53
New York City Board of Education 91
Norfolk State University Foundation, Inc 57
North Carolina Central University Foundation,

Inc 57
North Dakota Community Foundation 101
Northeast Economic Action Research

Corporation 83
Northern Lights Institute, Inc 99
Northern Rockies Action Group, Inc 81
Northwest Evergreen Lahser Community

Organizing Project 81
Northwest Regional Foundation 65

O
Oakland Schools 65
Oakland Unified School District 75
Ohio University 72
Openness (mission area) 88
Operation ABLE 73

P
Paine College 57
Paraquad, Inc 61
Partners for Livable Places 83
Portland West Neighborhood Planning Council . . 79
Potomac Institute 94
Pratt Institute 79, 81
President and Fellows of Harvard College 72
Private Sector Initiatives 96
Program Philosophy Renewal 103
Project Green Hope: Services for Women, Inc. . . . 71
Promotion and Effective Use of Volunteerism . . . 67

R
Recreation and Leisure 53
Research and Experimentation 95
Research and Training 99
Resources for the Future . . . 86
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Robert F. Kennedy Memorial 60
Robert R. Moton Institute, Inc 57
Rockefeller University 86
Rocky Mountain Institute 79
Rust College 79

Sacramento Metropolitan Industry Education
Council 60

St. Louis Public Schools 75
San Diego County Department of Education . , . . 91
Santa Barbara Community Housing Corporation 79
Santa Clara County Department of Education... 92
School Board of Sarasota County, Florida 75
Scientists' Institute for Public Information 86
Seattle Indian Health Board 75
Senior Action Coalition of Lorain County 81
Senior Citizens Programs 73
70001 Ltd 58
Skid Row Development Corporation 79
Small Business Foundation of America 79
Smith College 60
Southern Education Foundation 57
Spartanburg School District 1 72
Star Theatre of Flint, Inc 53
Statue of Liberty-Ellis Island Foundation, Inc. . 104
The Support Center , . 96
Syracuse University 61

Telacu Family Health Foundation 71
Too-Early Childbearing 74
Townscape Institute 83
Tri-County Community Education Agency 81
Trident Community Foundation 102
Trust for Public Land 86
Trustees of Health and Hospitals of the City of

Boston 75
Twenty-First Century Foundation 102

U
Unclassified (mission area) 104
United Cerebral Palsy Association of Michigan,

Inc. . . 61

United Citizens Organization (UCO) of East
Chicago 82

United Way of Genesee and Lapeer
Counties 60, 94, 95, 96

United Way of Michigan 95
University of Alabama in Birmingham 71
University of California-Los Angeles 62, 95
University of California-San Francisco 73
University of Georgia 60
University of Maryland-Eastern Shore 57
University of Michigan 57, 61, 79, 86
University of Michigan-Flint 61, 84, 96
University of Oregon 92
Urban Coalition of Greater Flint 74
Urban Environment Conference, Inc 86
Urban Institute 75, 95
Urban League of Flint 53, 71

V
Vanderbilt University 87
Vermont Center for Independent Living 62
Virginia State University 57
Voluntary Action Center/Information and

Referral Service 67
VOLUNTEER: The National Center for Citizen

Involvement 67, 96
Volunteerism (mission area) 66

W
Waste Systems Institute of Michigan, Inc 87
Wayne State University 53
Western Michigan University 57
Wilberforce University 57
Winston-Salem State University 58
Work in America Institute, Inc 61
World Institute on Disability 62
World Research, Inc 62

Y
York Road Planning Area Committee, Inc 79
York University 92
Young Men's Christian Association of Seattle . - . 94
Youth Project - Minneapolis 82
Youth Project - Washington, D.C 82
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