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Our Founder
Charles Stewart Mott, who
established this Foundation in
1926, was deeply concerned from
his earliest years in Flint with the
welfare of his adopted community.
Soon after he had become one
of the city's leading industrialists,
this General Motors pioneer found
a practical and successful way to
express his interest. He served two
years as mayor (1912-13) during a
period when the swiftly growing
city was beset with municipal
problems, with 40,000 people
sharing facilities adequate for
10,000.
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As a private citizen, he started a
medical and dental clinic for
children and helped establish the
YMCA and the Boy Scouts in
Flint.
Nine years after the Foundation
was incorporated for philanthropic,
charitable and educational

purposes, it became a major factor
in the life of Flint through
organized schoolground
recreational activities, which
developed into the nationwide
community education program.
From this start, the Foundation's
major concern has been the wellbeing of the community: the
individual, the family, the
neighborhood, the systems of
government. This interest has
continued to find expression in
Flint and also has taken us far
beyond our home city.
This report deals with the
avenues that we explored in 1986
while mindful of the founder's
motto: "Let us be known by our
deeds, and not by our money."
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Our Philosophy

The Charles Stewart Mott
Foundation is a private nonoperating foundation supporting
programs across the United States
and on a limited basis
internationally.
The Mott Foundation has long
been interested and involved in
improving the quality of life
through community selfimprovement—rrom within
neighborhoods to within city hall,
through education, social welfare,
economic development and
environmental management. That
concern is still evident today in the
Foundation's grantmaking interests
and priorities.
Today's communities are
complex and face a broad range of
problems. In response to changing

needs, the Foundation supports a
variety of approaches organized
and interrelated under four basic
principles of grantmaking:
• Opportunity for the
Individual
• Partnership with the
Community
• Effective Functioning of
Community Systems
• Leadership as the Mobilizer
Within each principle, grants are
categorized by missions which
provide the context for the
Foundation's programming. Each
mission may contain one or several
program areas whose importance
may ebb and flow annually. As
opportunity presents itself and as
dollars become available, some
program areas take on greater
significance. Regardless of funding
limitations that may currently exist
in a given program area, we
remain interested in creative
proposals that are relevant to our
overall interests and that might
serve as a basis for our future
efforts.

Our current activities are
focused in eight major national
areas:
• At-risk youth, including
adolescent pregnancy
• Community education
• Community foundations and
other philanthropic issues
• Economic development and
neighborhood revitalization
• Employment and training
• Environment and
conservation
• Historically black colleges
• Social welfare
In addition, we fund a variety
of activities in our home
community, Flint, Michigan.
Beyond current program areas,
the Foundation also supports
program activities which encourage
exploration in many other areas of
funding.
For information on how to
apply for a grant, see page 90.

Yesterday's Children, Today's Victims
Help Me
M_y life is falling apart.
My dreams are shattered,
My hopes are faded away,
I have lost the sights to look
ahead to the future.
I need to knoio who I am but I
don't know where to start.
I want so much to cry, but I'm
afraid that no one will hear me.
I need the chance to reach out to
someone,
but I'm afraid there will be no one
there to catch me.
Maria was 16 and suicidal when
she wrote these words. Her
adolescent years are ugly memories
of incest and abuse, homelessness,
poverty drugs and anger—anger at
a system she was "born into and
forced to find my own way out of."
Maria's background is becoming
all too familiar to a growing
segment of our nation's young
people. These are young people
who, for many reasons, live in
poverty, drop out of school, often
bear children as teens, have
chronic problems with substance
abuse, find no jobs or only lowpaying jobs, and, more often than
not, end up on the wrong side of
the law.
And if, like Maria, they belong
to a disadvantaged minority, the

odds against their finding a way to
security and stability are many
times greater.
These are our youth in crisis.
The stumbling blocks they face,
day in and day out, to a healthy
and productive life did not develop
overnight, but have been a long
time in society's making.
Recognition of the problem has
not come about overnight, either.
In fact, there have been many
initiatives aimed at addressing the
needs of at-risk youth over the
years.
While some have been successful
in and of themselves, more often
than not, the initiatives have not
dealt with the complexity of the
total picture. Thus, efforts have
ended up focusing on treating
symptoms rather than causes, and
assistance has often gone to those
who have had the greatest
possibility of "making it".
Now experts tell us that we
really aren't making much progress
in the fight to save our youth.
And while there is growing
recognition of the issue as a
national problem, the fact is that
children and youth in poverty have
few friends to advocate effectively
for them. That is one reason that
we, and some of our colleagues in
philanthropy, believe at-risk youth
warrant a high priority in the
foundation community.
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For our own part, the Mott
Foundation has been involved in
the issues of at-risk youth from
our very beginning. In fact, among
the Foundation's first grants in
1926 was a program to provide
care and opportunities for underprivileged Flint-area boys.
Over the years, our
programming built upon founder
Charles Stewart Mott's historical
interest in promoting self-reliant
individuals. Accordingly, we made
funds available for health care and
recreational outlets, remedial
education, the problems of
delinquency, truancy, and
dropouts, the consequences of
too-early childbearing, and
increasingly, joblessness
among youth.
In so doing, we have looked at
many approaches to deal with the
issues of our at-risk youth. In
some cases, such as our 1981
annual report, which dealt with
the consequences of too-early
childbearing, we have already
shared those experiences.
It has become traditional for us
to focus on a special topic in our
annual reports. In 1985, for
instance, the focus was on
community foundations and how
they are becoming the growth area
of philanthropy. In 1984, we

offered our experiences in
nurturing strong, unified voices
through community organizing.
Economic development was the
focus in 1983, and in 1982, we
illustrated how community
education is at work across the
nation addressing all phases of
peoples' lives, concerns and
livelihoods.
Given the growing national
concern for the plight of our
young people, we've chosen to
focus this report on our work in
youth employment and training. In
particular, we are concentrating on
our national program, started in
1980, to test hands-on approaches
to helping at-risk youth become
employable, and to strengthen
public policy on behalf of
unemployed youth.
As we noted in our 1983 annual
report:

"In order for individuals to have
an opportunity to be a partner
in the American dream, there
must be a place for each in our
nation's economic system, a
place where each can
productively use his or her
talents. Without that job,
without that economic wellbeing, there is little hope that
the individual can be either
strong or self-reliant."

We believe this statement holds
many messages for us as we look
at the epidemic unemployment of
our nation's youth.

unemployment throughout life.
Having a job may be the only
chance at security some of these
young people will have.

First and foremost, we must
recognize that having a place in
our economic system is
particularly important for the
young—even for those who lack
basic education.

Third, we must realize that for
too long we have related to
adolescents as "consumers" in need
of our services, our assistance.
This is not surprising, given
traditional thinking.

Statistics show that of the
nation's 35 million young people
between the ages of 16 and 24,
four million are looking for and
unable to find a job.
Unemployment rates for black
youth are more than 2Vz times
greater than for whites, and
Hispanic youth fall between the
two. Without a job, their options
are painfully limited and the
upshot has been all too apparent.

In fact, young people have
potential power as producers, as
individuals who, with some help,
can take charge of their lives and
contribute significantly to the
welfare of their communities.

Second, while creating more
jobs for youth is critical, this won't
solve the unemployment problem
for many unskilled school
dropouts. Most entry-level jobs
require basic literacy and world-ofwork skills, which many dropouts
lack.
Unemployment rates for
dropouts are almost three times as
high as the rates for high school
graduates. And studies indicate
that being out of school and
unemployed for more than 15
weeks leads to recurring
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With these things in mind, the
Mott Foundation has geared its
work in public policy toward
advocating that public resources be
focused on the truly needy;
helping the field through
dissemination of research results
and replication of successful
strategies; and strengthening
leadership in the field by
encouraging networking, technical
assistance and workshops.
In our demonstration programs,
our goal has been to devise new
approaches to help young people
achieve basic educational,
occupational and life-coping skills
as well as to develop a sense of
self-esteem and empowerment.

The fruits of those efforts are
detailed in the following pages of"
this report. But basic to each
initiative we have undertaken are
certain fundamental points.
We have learned of the
importance of having multiple
approaches working together and
dealing with the whole child. As
one expert told us, "You can have
all the outcomes you want, but
first you have to help kids get
their lives together overall."
Another key, we have
discovered, is the role education
plays—or more often doesn't
play—in the lives of young people.
We wholeheartedly believe that the
nation's educational system plays a
central role in the issue of at-risk
youth. Our experience suggests
that, in the final analysis, there is
no alternative to individualized,
competency-based instruction in
basic academic and coping skills.
We also note, regrettably, that
many public education systems
have been slow to adopt this type
of instruction for those at-risk
youth with academic deficits.
Finally, we are more convinced
than ever of the importance of not
giving up on these young people.
In our travels to programs across
the country, we are confronted
again and again by young people
who are fighting their way toward

productivity and independence.
And we are seeing approaches that
are working, that are changing
individual lives for the better.
Beyond opportunity, our young
people ask for respect or help in
finding self-respect. Searching for
those things that spark young
people to take charge of their own
lives will continue to be among the
challenges.
Clearly, these are challenges for
which foundations with their
flexibility and resources are wellsuited. We need to do more
exploration and pursue more joint
ventures. Building upon knowledge
we have gained in recent years, we
need to shed light on workable
solutions that pave the way for
others.
The issue of chronic youth
unemployment is not unique to the
United States but has become a
phenomenon for most industrialized
Western nations. As such, the
Mott Foundation has found it
mutually rewarding to join hands
with others in Western Europe in
exploring solutions to youth issues.
Still, the United States faces an
ominous challenge. Fourteen
million children now live in
poverty in our country. No longer
is the issue merely a serious social

concern, but increasingly, an
economic one. Since youth are our
future, and since an increasing
proportion are growing up at risk,
society must take notice and
help them.
What is it like, growing up at
risk, growing up with three strikes
against you before you're born?
We thought some young people
should tell us for themselves.
Contained in the special section of
this report are their own candid
observations about life. Why are
they so willing to share these
personal insights and intimacies?
Frankly, we were surprised at their
candor and hesitant to use their
names. But not to do so would be
wrong, we were told by program
directors across the country.
Not to use their names would
deny them much deserved credit
and recognition for their personal
growth. Further, it would be
creating a double standard for
those who have been encouraged
to "talk straight" about their past.
It has been their choice to make
their lives an open book, and not
just in the pages of this special
report. As one program
administrator told us, they talk
freely, "because they are learning
what they can do for themselves
and that is empowering."
Empowerment is a key
ingredient in Mott programming.

With a history of grantmaking
centered upon development of
human capital, we have learned
there are few limitations for those
who would tackle the obstacles to
their personal self-fulfillment.
There is much to do. The
temptation will always be to get
results. The unfinished agenda is
recognizing that this is not only a
challenge, but an opportunity.
School dropout rates can be
reduced. The illiterate can learn.
The unemployed can be helped.
Like Maria.
Maria proved herself to be a
survivor. Her anger propelled her
through the doors of various
programs in New York City. Those
programs, Youth Action Homes
Away From Home, The Door and
the Youth Action Program, all
played a role in helping her find
herself. As she put it, 'They
helped me deal with my anger,
stop blaming myself and focus on
helping others do the same. I
couldn't have done that by myself.
1 wouldn't have known where
to start."
No matter where she started,
Maria has come a long way. In
January, she was part of an
American Field Services delegation
to Belfast, Northern Ireland. And
in April, she became a paid staff
member for the Youth Action

Program with responsibilities as a
youth organizer for its Coalition
For Twenty Million Dollars.
Maria had a sense that she was
turning her life around some time
ago. Four years after pouring out
her despair in "Help Me," she
again took pen to paper and wrote
a follow-up.

Visions
We were the kids of yesterday.
We are the young adults of today
and we will be the parents of
tomorrow.
So give us a chance to see the
world and open the doors to
the future.
Let us experience what life has to
offer.
Give us the space to grow and
learn,
Help us to know right from
wrong.
Guide us and give us the strength
to succeed in life.
Give us the right to explore the
world around us.
Let us try to fulfill our goals and
make something of ourselves,
Praise us for the good things and
share our pain and
disadvantages.
Encourage us to do good and give
us a sense of pride.
That's all we ask for.
That's all, indeed.

m

Administration and
Governance
At the end of 1986, our assets
totaled $736,873,249, an increase
of more than $72 million over
1985. Income from investments
was £35,840,078, a slight decrease
from 1985. The Foundation made
304 grants totaling £21,393,404 last
year. Because we have exceeded
Congressionally mandated
distribution requirements in the
past few years and recaptured that
overdistribution in 1986, the
Foundation's award totals are lower
than usual.

William S. White
President
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No one has to tell Derek Mosley
that there are plenty of ways to
make money on the streets. No
one has to tell him it's plenty
tough to make ends meet while
working a job that pays only
$4.25 per hour.
Mosley knows something about
both ways of life. He also knows
which one he prefers.
For a little more than a year,
Mosley, 22, has been part of the
East Bay Conservation Corps
(EBCC) in Oakland, California,
starting at minimum wage with
minimal responsibilities and
gradually working his way up to
more duties and that $4.25 an

hour. It's a meager living. But, he
says, "I've started taking pride in
what I'm doing—instead of what
I'm being paid."
These days, the Los Angeles
native also believes, "I've got
plenty of options." He didn't
always feel that way.
He recalls feeling in 1981 that he
had only one unacceptable choice
after failing the llth grade: repeat
the year. But staying behind while
his classmates moved closer to
graduation was too depressing and
humiliating. Repeating llth grade
would have put him in classes with

his younger brother. "Sitting next
to my brother—I couldn't take that."
So Mosley quit school, drifted
in and out of various odd jobs
and tried several training programs
before landing at EBCC.
As Mosley puts it, "I was very,
very, very, very popular" in high
school. Nevertheless, he was more
follower than leader. It was peer
pressure, he says, that led him to
cut classes and to do a lot of
"hanging out" after school. It was
peer pressure, again, that got him
involved in a rowdy gang whose
main goal was to get fast, easy
drug money, whether by purse
snatching or other petty theft.
Thinking back on it, he says, "1
knew it wasn't right. I was scared
to death." But the desire to be
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popular ran deeper. Thus, what
the crowd did or suggested,
Mosley did as well.
Somehow he managed to keep
that part of his life secret from his
parents—especially his mother,
who married a man Mosley
believed for years to have been his
natural father. What little Mosley
says about his family life does not
indicate a particularly tumultuous
or unhappy adolescence, except for
the discovery that his stepfather
was not his natural father—an
experience that left him feeling
deceived and angry for awhile.
Despite the stepfather's presence,
Mosley's mother "did all the
raising" of three children. For his
mother, Mosley put on an angelic
image. "I used to ask her if she
wanted me to cook or wanted
anything done around the house,"
he said.
But on the streets, Mosley was a
different person. "It was a real
Jekyll and Hyde thing."
During the months immediately
after quitting school, Mosley
worked here and there. A
janitorial job initially seemed to
hold promise. "I worked my way
up to foreman and even had my
own little crew after awhile. But 1
felt I could do better."
He saw friends land good jobs
without a high school diploma, yet
"there was something inside me—
regardless of what they (friends)
had—I wanted to have that GED
(high school equivalency)."
That desire for more led Mosley
to Reno, Nevada, where he joined
the Job Corps. Within a few
months, he had completed his
GED and earned a certificate in
front-end mechanics.

Still, more than a few friends
back in Los Angeles couldn't
understand why he wanted to work
for the Job Corps at minimum
wage. To him, the reasons became
clearer every time he came home
for a visit and found out that
certain friends were "jailed, dead or
drugged out," he says.
After 20 months in the Corps,
Mosley left and moved back to his
native Los Angeles. There he
experienced more bouts with
unemployment and what turned
out to be a minor—but
important—brush with the law.
The incident left him with no
criminal record, but Mosley was
badly shaken.
"I was never behind bars, but I
was close to getting there. I think 1
got scared straight after being that
close," he said. He vowed that the
police "wouldn't have my prints
again." What followed was "a
whole bunch of thinking. I knew it
was time to find work."
And time to leave L.A. "I
needed to get away from that
scene. You only imitate your
atmosphere. Sometimes just getting
in a different atmosphere will pull
people through."
Through the local
unemployment office, Mosley
learned about the San Francisco
Conservation Corps and decided to
join. He spent several months
during 1985 in the corps, fighting
fires, making trails and doing
other conservation projects. A
friend working at the East Bay
Conservation Corps convinced him
to apply to EBCC,
Two months after joining,
Mosley went from crew member to
crew leader, thanks to hard work
and good recommendations from
supervisors, Four months after

that, he was named "education
specialist," an office job that
requires him to monitor corps
members' progress toward
completing their educational
requirements.
Though Mosley says he
sometimes misses the physical and
outdoor aspects of working with a
conservation crew, he figures the
new position provides valuable
work experience.
Today, no one has to tell Derek
Mosley that he never should have
dropped out of high school. "I
missed a whole bunch of thingsgraduation, the prom, being with
the crowd that graduated, I missed
all that stuff."
And no one has to tell Mosley
how different his life would be if
he hadn't left Los Angeles or joined
the conservation corps. "I'd
probably just be working at a
local hamburger place. Or, to be
honest, hustling and trying to get
a job."
For now, Mosley has his sights
set firmly on the future. Through
the corps' learning center, he has
been able to explore his career
aptitudes and take introductory,
computerized courses in such fields
as law and banking. That exposure
now has him planning on college
("I'm going to college—that's for
sure") and a possible career in
business management.
All of Mosley's problems may
not be behind him, but he typifies
a once troubled youth who is
turning his life around with the
help of a program and people who
are giving him encouragement, a
solid foundation and hope.
As he puts it, "I'm not looking
back for nothing."

Derek Mosley is one of the
lucky ones. Despite a dim past,
he sees a bright future. Yet there
are far too many young people
today whose pasts' mirror Mosley's
but who have little promise of
similar futures.
A tragically large number of our
young people—for a host of
reasons—fail to complete school,
find only a succession of lowpaying jobs or experience long
bouts of idleness, bear children
while still teenagers, or land on
the wrong side of the law. And
many will never break what has
become a debilitating cycle that
bears witness to one of our
greatest and most persistent
national tragedies.
The problems of at-risk youth,
and youth unemployment in
particular, have dogged our nation
for the past several decades despite
the expenditure of billions of
dollars on hundreds of intervention
strategies.
The implications of this farreaching problem to the health and
well-being of our nation are
jarringly apparent.
Of our nation's 35 million young
people between the ages of 16 and
24, about four million are seeking
yet unable to secure employment,
What's more, there is an
alarmingly wide gap between
employment of white and minority
youth, with unemployment rates
for black youth more than 21A
times higher.
Research and statistics reveal
some other disturbing trends:
Putting aside race, for instance,
unemployment is concentrated
among those young people who
have grown up in poverty and have
failed to complete high school.
The combined impact of those
two factors takes on even greater

import when one considers that:
• In 1985, about one in five
teenagers (and one in four
pre-16-year-olds) lived in a family
with income below the poverty
line. It is estimated that 14 million
children now live in poverty in the
United States.
• More than 750,000 young people
may be dropping out of school
each year, and an additional
300,000 are considered chronic
truants. While nationally the
dropout rate is estimated at 28
percent, in some large, urban
school districts the rate ranges
from 40 to 70 percent.
• Dropouts experience
unemployment rates almost three
times as high as high school
graduates.
• Among white dropouts between
16-24, more than 45 percent are
estimated to be unemployed;
among black dropouts the estimate
exceeds 70 percent; and Hispanic
youth experience the highest
dropout rate and unemployment
rates between those of black and
white youth.
• Young people who are out of
school and unemployed for more
than 15 weeks are likely to
experience recurring unemployment
during adulthood.
Based on such statistics, it is
fairly easy to identify those most
"at risk" and in need of attention
and assistance. They are: young
people, especially minorities, from
poor families; high school
dropouts; students with poor
academic and attendance records;
pregnant and/or parenting
teenagers; substance abusers, and
those involved in criminal activities.
But if we can easily identify
those at risk, why have we had so
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little success in reducing their
numbers?
In fact, there have been a host
of programs, services and strategies
ranging from remedial education,
skills training, job placement,
counseling, empowerment and selfesteem-building, aimed at serving
our at-risk youth.
Just as the most successful
programs have taken a multifaceted approach to reshaping the
lives of at-risk youth, support for
these endeavors has come from a
multitude of sources, including the
federal government, the
philanthropic community and,
increasingly, the corporate sector.
The federal government has
spent billions of dollars through
the years on a host of projects to
combat youth unemployment. Two
of the government's earliest
attempts to deal with the problem
were the Neighborhood Youth
Corps and the Job Corps, both of
which were created in the 1960s.
Perhaps the two best-known
federally funded programs are the
Comprehensive Employment and
Training Act (CETA), of
1973-1982, and the Job Training
Partnership Act, which replaced
CETA and remains in place today.
Aside from the many federal
initiatives, today more than 30
states, cities or counties have
established youth conservation or
service corps.
Among foundations, the Ford
Foundation is recognized as a
leader in the field in terms of both
grant dollars and national
visibility. The Edna McConnell
Clark Foundation also has a strong
program emphasizing jobs for the
disadvantaged and the William
and Flora Hewlett Foundation is
also recognized for its grants for

national advocacy, research and
demonstration projects in training
at-risk youth.

youth in particular—actually are
raring worse today than in the
past. Why?

Others include The Carnegie
Corporation, which supports
efforts to expand preschool
education as well as to reduce
attrition and improve achievement
among at-risk junior high students,
and the William T. Grant
Foundation, which recently made a
$1.5-million grant to form a twoyear commission that will study
youth in the contexts of work,
family and community. In
addition, a number of foundations
are active in regional settings such
as the William Penn Foundation in
Pittsburgh.

For one thing, the problem has
been in the making for many years
and the resulting trends are well
entrenched.

The corporate community has
stepped up its role in assisting or
training disadvantaged youth as
well. Notable corporate-supported
efforts include the Boston Compact
and the Philadelphia High School
Academies, which are helping
urban school systems improve
education and employment
opportunities for youth.
Among business people, there is
also a growing interest in helping
at-risk youth. New York
businessman Eugene Lang captured
headlines in 1981 when he told 60
New York City sixth graders that
he would give them each a $2,000
scholarship if they completed high
school and went on to college. His
example is now followed by a
number of individuals and
corporations around the country.
As this commitment of finances
and resources clearly indicates,
there is no lack of concern for the
problem. But despite such a
tremendous investment, the
problems facing at-risk youth have
not been slowed, much less
stemmed. Many would argue that
the poor—and disadvantaged

During the post World War 11
period until 1973, the nation
experienced strong economic
growth. As a result, the percentage
of the population below the
poverty line declined considerably.
But in the early 1970s, the country
was rocked by a combination of
forces—the oil crisis, the baby
boom, rapidly changing
technology and the onslaught of
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rampant inflation—that drastically
altered the bright picture.
Wages and family income began
dropping, and the middle class
responded by having fewer
children and sending both parents
into the work force. The already
poor didn't have that option. In
most cases, children were already
present, and often there was only
a single female heading the
household. At the same time, an
increasing number of out-ofwedlock births contributed
substantially to increasing the
nation's poverty picture.
In addition, the nation's
manufacturing sector stalled, while
opportunities in the professional,
technical and administrative fields

sprouted. And because those jobs
required more education and skill,
"the group that suffered the worst
in this stagnation was new entrylevel workers," according to
Gordon L. Berlin, who heads the
Ford Foundation's programs for atrisk youth. 'The skills young
people needed (to hold jobs) were
increasing and they didn't have
those skills."
Compounding the problem, as
of 1979, two million Americans
each year have become
unemployed because their jobs
have disappeared. And the
accelerating changes in trade,
technology, and consumer
demands are expected to produce
even greater displacement in the
future. As our economy has shifted
from industry and manufacturing
to a service base, what was once
cyclical unemployment has become
structural unemployment.
Today we are grappling with the
at-risk population wrought by
these economic factors, and the
situation is rapidly worsening.
First, there simply aren't enough
entry-level positions in the job
market for those with low—or
no—skills. Second, many young
people lack the basic academic
and/or world-of-work skills
necessary to obtain either entrylevel jobs or occupational training.
Third, both discrimination and
keen competition in the labor
market are barriers to youth
employment.
Still, some argue that the
outlook for young jobseekers isn't
entirely bleak. It is predicted, for
instance, that the number of young
people between the ages of 16 and
24 in the labor force will decline
from 24 million in 1984 to 22
million in 1990, and to 21 million
in 1995. That shrinkage should

help lessen job competition. In
addition, some analysts have
predicted an expansion of the
labor market, which should
increase employment opportunities
for young people.
What these arguments fail to
address, however, is that any
emerging job opportunities will
still require that young workers
have basic academic and workrelated skills. Given the continuing
high number of dropouts from our
nation's schools, it is clear that the
entry-level labor pool will contain
a growing percentage of young
people who lack those skills.
Clearly, what this bodes for
American employers is increasing
difficulty in recruiting an adequate
number of able entry-level
employees.
Indeed, today many experts
insist that the cornerstone to
employment for at-risk youth is
the attainment of basic academic
skills. What's more, there is
considerable evidence that the best
way to teach those skills is through
competency-based, highly
individualized, self-paced
instruction—an approach that has
proven effective not only with
high school dropouts, but with
those lagging behind in school.
Still, single-dimensional
treatment programs—whether
focused only on jobs or on
remedial training in academic and
occupation skills—are bound to
fail given the myriad problems
facing our at-risk youth. Robert
Ivry, a senior vice president at
Manpower Demonstration
Research Corporation (MDRC) in
New York City, is blunt about the
limited value of programs
providing only work opportunities:
"Work experience alone is not
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sufficient to allow dropouts to
succeed in the labor market."
Various demonstration projects
have shown that for young people
to successfully integrate into the
job market, three elements are
essential: basic academic skills,
early work experience and a
healthy work attitude.
Although in the past, approaches
emphasizing only one of these
elements have been tried with high
school dropouts, generally such
programs have failed to have any
long-lasting effect.
Many of those entering programs
need help addressing personal
problems, obtaining assistance from
governmental and social services
agencies, combating substance
abuse—help that can only be
provided in comprehensive
programs offering broad services,
extensive counseling and a
supportive staff. As the coordinator
of one youth training program put
it: "We can't teach skills if a
student's life isn't in order."
Unquestionably, such
comprehensive programs are
expensive. But clearly the cost to
society may be greater if we fail to
adequately address the issues of
our at-risk youth—particularly
those issues of unemployment.
Said one project director:
"If we don't invest a little in
the problem, we're going to pay
the price later, because these kids
are going to survive—even if their
survival depends on ripping you
and me off."
MDRC's Ivry is equally succinct:
"There's probably not an issue
on the domestic policy agenda that
deserves more attention because
the whole future of our economy
is at stake."

•
The Mott Program
Although the Mott Foundation
did not develop a broad, national
program to address the problem of
youth unemployment until about
1980, concern For the health and
well-being of young people has
been clearly evident from the
Foundation's beginning. Among the
first programs funded after the
Foundation's creation in 1926 was
a Flint-area camp for underprivileged boys.
During the Foundation's early
years, a number of grants were
made for programs aimed at
providing youngsters with
adequate health care and
recreational outlets. Indeed,
in 1935 when the Foundation
launched the community education
program in Flint, it was seen,
in part, as a way to address
juvenile delinquency.
Throughout the 1950s and
1960s, as delinquency, truancy,
school retention and youth
joblessness began to attract
increasir ^ attention locally and
nationally, the Foundation devoted
considerable resources to programs
for troubled and disadvantaged
Flint-area youth.
Those programs—which
included subsidized work
experience, summer job
opportunities, remedial and
enrichment classes, alternative
schools and more personalized
in-school course work—were"
operated primarily through the
Flint public schools and often in
cooperation with the local juvenile
justice system.
At the same time, the
Foundation continued its support
for projects that addressed the
problem of pregnant and parenting
teenagers in Flint—an initiative

that began in the 1930s and today
encompasses a wide-range of
projects nationwide.
Mott-funded projects in this field
have addressed such issues as:
primary prevention through the
replication of a low-cost, schoolbased model for high-risk youth,
and amelioration of the negative
effects of teenage pregnancy once
it occurs and the mother has opted
for delivery.
Specific services have included:
maternal health, child care, family
life education and alternative
schooling for pregnant teens. In
addition, a variety of
organizations have received
funding to conduct research on
adolescent sexuality, evaluate

\^&&7$^7yvtf~
M>^W^^^I^Ad&

twfta. wrtfy&C&s.

model treatment programs, hold
conferences on teenage pregnancy
prevention and provide various
projects with technical assistance.
Since 1976, the Foundation has
invested approximately $4 million
in the area of adolescent pregnancy.
As with our program in
adolescent pregnancy, our work in
the field of youth employment
expanded to the national level in
the late 1970s, building upon the
Foundation's historical philosophy
of developing strong, self-reliant
individuals.
Since the early 1980s, the
Foundation has supported basically
two types of activities in the youth
employment and training field:
those that strengthen public policy
and those that demonstrate handson approaches to helping at-risk
youth become employable. During
the past six years, the Mott
Foundation has made grants
totaling more than $11 million for
such activities.

Issues in Public Policy
In the area of public policy, the
Foundation essentially has three
grantmaking objectives:
• To advocate for the
concentration of public resources
on the truly needy rather than on
those young people who are likely
to succeed without special
interventions.
• To advance the level of
knowledge in the field and
encourage the dissemination and
replication of successful programs
and strategies.
• To strengthen the leadership
capabilities of those working with
youth employment programs or

policies through networking,
workshops, conferences and
technical assistance.
Overall, our work in the public
policy arena is designed to offer
some perspective by monitoring the
implementation of various strategies,
focusing upon successful programs,
highlighting the unfinished work
ahead and influencing the design of
new approaches.
In balance, our support of
public policy initiatives has led to
some significant contributions to
the field. For example, a multi-year
evaluation of the early
implementation of the Job Training
Partnership Act (JTPA) has been
credited with focusing high-level
attention on amending and
implementing the act to serve
those most at risk.
That evaluation, conducted from
1983-1985 under the auspices of
MDC, Inc., a private, non-profit
organization with experience in
employment policy and
programming, uncovered two
serious shortcomings in the
implementation of JTPA:
• Payment policies and other
factors encouraged providers of job
training and placement to serve a
more employable clientele at the
expense of the more disadvantaged
young people.
• The linkages between the
public education system and the
training and employment sector
were far too weak,
JTPA, which was enacted
in 1982 under the Reagan
Administration as the successor
to the Comprehensive Employment
and Training Act, requires
communities seeking federal funds
for the jobless to establish a
Private Industry Council made up
of representatives of local

businesses. Those councils are to
assess local job opportunities,
oversee training programs and
encourage businesses to hire
trainees. The councils contract
with vocational schools and other
organizations to provide the job
training and placement services.
Initially, those contractors were
paid primarily based on how
many trainees were placed in
jobs—essentially encouraging them
to recruit and serve those most job
ready. But following wide
publicity of the MDC report,
JTPA regulations were relaxed to
allow contractors to be
compensated for providing
educational and other services.
In addition to the Mott
Foundation's core funding for
MDC's research and report (a total
of $100,000 over two years), three
other funders also provided
support: the Ford and Rockefeller
foundations and the National
Commission for Employment Policy.
Apart from the impact the MDC
report had at the national level, it
also brought to light several key
issues requiring further
exploration. The Foundation
followed up with grants to MDC
to raise awareness that at-risk
youth were being overlooked in
the national educational reform
movement, and to the Structured
Employment Economic
Development Corporation
(SEEDCO) to more fully examine
the relationship between JTPAfunded training and employment
programs and public education.
The second grant to MDC was
made in 1984 when the country
was still reacting to the release of
the report A Nation At Risk and
many other reports on educational
excellence. Calls for massive school

reform were being heard from
every corner of the nation.
With £80,000 from Mott, MDC
surveyed state educational
excellence commissions to determine
whether adequate attention was
being paid to the needs of at-risk
youth. MDC found that a clear
majority of the commissions had
largely ignored this population—
even though at-risk teenagers make
up as much as one-third of all high
school students.
The survey further pointed out
that instituting tighter education
and graduation requirements while
continuing to overlook those at
risk could actually worsen the
drop-out rate.
In MDC's final report published
in 1985, entitled, 'The States'
Excellence in Education
Commissions: Who's Looking Out
For At-Risk Youth," the researchers
concluded: "Continuing to heap
students into a 'failing' group
headed out of school toward
unemployment is likely to have
dire consequences for the economy
of this nation. That can be said
without even referring to the
staggering loss of human potential."
Having sounded that alarm, the
MDC report presented several
recommendations and has been
used by policymakers on the
national and local levels to rethink
educational policy.
The SEEDCO project, launched
in early 1986, is expected to more
fully establish the level of
coordination between JTPA-funded
programs and public educational
institutions. SEEDCO, based in
New York City, has considerable
experience evaluating education,
employment and training policies
and programs aimed at the
severely disadvantaged.

This two-year project, funded
with approximately §97,500 from
Mott, ultimately will help identify
obstacles to, and successful models
for, effective coordination of
services to at-risk youth.
Many of the early public
policy grants made by the Mott
Foundation were designed to mine
existing information in the youth
employment and training field,
identify effective ameliorative
programs and share that
knowledge broadly.
To that end, the Foundation
provided nearly $240,000 over
three years beginning in 1980 to
the National Council on
Employment Policy to analyze and
disseminate the results of major
federal, state and local programs
addressing youth employment and
training. In addition to publishing
several books, the council also
provided technical assistance to a
number of programs and assisted
federal and other agencies in
policy development.
In a similar vein, the Foundation
made grants totaling $225,000
from 1983 to 1986 to Brandeis
University not only to cull and
distribute accurate policy and
program information, but also to
provide technical assistance and
conduct leadership training
workshops and conferences for
practitioners.
Strengthening leadership also
was one of the objectives of Mott
seed funding for the establishment
of the National Association of
Private Industry Councils (NAPIC)
beginning in 1980. Later when
local private industry councils
began assuming increased
responsibilities for the
implementation of employment
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and training of disadvantaged
youth under JTPA, Mott
recognized the need for better
networking and strong leadership
and continued its support for
NAPIC. From 1983 to 1985,
NAPIC received 590,000 from
Mott to hold conferences, issue
papers, develop a clearinghouse of
information and provide technical
assistance to local councils trying
to establish programs for
disadvantaged youth. The grants to
NAPIC neatly complemented
Brandeis' work by disseminating to
local PICs much of the knowledge
gleaned by the university.
Other important public policy
grants that have received Mott
support include:
• $330,000 over five years to
Public/Private Ventures (P/PV) to
assess, develop and strengthen the
role of states in reducing youth
unemployment. Support for the
project, beginning in 1982, grew
out of recognition that states would
assume greater responsibility for
youth employment policy and
programs under the Reagan
Administration. By creating a
national clearinghouse on state
youth initiatives, publishing a series
of working papers, and calling the
attention of state decisionmakers to
the plight of at-risk youth, P/PV
has become influential in
strengthening state policies on
youth programs. Moreover, P/PV,
using other foundation funds, has
directly assisted states in
establishing new policies and
programs for unemployed,
at-risk youth.
• A $60,000 grant to the
Hispanic Policy Development
Project, based in New York City, in
1986, to focus attention on the
severe dropout and unemployment
problem facing Hispanic youth. In

addition to raising public awareness
of the enormity of this problem,
the project also is expected to
evaluate and disseminate examples
of successful intervention for
helping Hispanic dropouts become
productive members of the work
force. The project is crucial since
young Hispanics experience the
highest dropout rate of any ethnic
group, and that the Hispanic
population is expected to jump
from 14.6 million in 1980 to 24.5
million in 1990.

Demonstrating What Works
The Foundation has funded an
array of projects to test and
demonstrate new approaches to
helping at-risk youth continue their
education, enter job training
and/or find employment. To
document the effectiveness of such
intervention strategies, most of the
projects include an evaluation
component.
The majority of these
demonstration projects are aimed
at youth who have already left
school. Through the years,
however, support has also been
provided for several high schoolbased projects focusing on dropout prevention, enriching the high
school experience or easing the
transition from school to work.
Common to the various
demonstration projects are one or
more of the following objectives;
• To help young people develop
a sense of self-esteem, selfconfidence and empowerment.
• To help young people achieve
basic academic proficiency and, in
many cases, useful occupational
skills.
• To help young people acquire

essential life-coping skills and a
solid work ethic.
Several projects are noteworthy
in illustrating how those objectives
have been incorporated into Mott's
demonstration initiatives.
• Jobs for America's Graduates,
Inc., is a school-based program
operating in a number of
communities nationwide to help
young people make the transition
from school to work. The program
is specifically designed for high
school juniors and seniors who
have been identified as potentially
unemployable. Such youngsters
participate in a vocationallyoriented student organization that
provides basic employment skills,
an orientation to the world of
work, placement in private-sector
jobs and continuous follow-up
during the nine months after
graduation.
Steering the program in each
community is a non-profit, public
service corporation, with a
governing board composed of local
leaders in business, government,
education and labor.
Begun in 1979 as Jobs for
Delaware Graduates, the concept
was replicated in several other
states beginning in 1980. At that
time, a new national organization,
Jobs for America's Graduates, Inc.,
was formed to coordinate and
assist the replication sites.
Through the years,
approximately 23,000 young
people (about 70 percent of whom
are minorities) have participated in
the program in nearly 30 cities.
The program has achieved an 85
percent success rate for those who
complete the program in their
senior year of high school.
The concept has received support
from a variety of sources, including

several foundations and the federal
government. The Mott Foundation,
for instance, provided $500,000 in
grants between 1981 and 1985.
Currently, Jobs for America's
Graduates is using a $70,000 Mott
grant to implement and evaluate a
dropout prevention strategy for
10th through 12th graders.
• Another school-based
program is learning to Earn, a
comprehensive curriculum that
helps students identify career
interests, learn job interviewing
techniques and find part-time
employment. Operated through the
Industry Education Council of
California, Learning to Earn was
launched in San Jose High School
in the fall of 1982. Today the
course is offered in approximately
25 California school sites. It is
estimated that by the end of the
1986-87 school year, about 2,400
students will have completed
the course.
The Learning to Earn concept,
which strives to reduce school
absenteeism, the dropout rate,
anti-social behavior and youth
unemployment, has received
support from private businesses,
community leaders and educators.
The Mott Foundation not only
provided the initial funding for
Learning to Earn, but also made
grants totaling more than $300,000
during the past five years to
support the project. From
inception, the project has attracted
support from several other sources,
including the Hewlett and Packard
foundations, the State of
California and local school
districts.
• The Comprehensive
Competencies Program (CCP),
developed by the Remediation and
Training Institute in Washington,
D.C., uses computers to determine

a student's level of competency in
various subjects and to provide
instruction in areas where the
student is weak. The CCP
approach is highly individualized,
allowing for self-paced
advancement to progressively more
difficult subject matter until full
mastery is achieved.
The Mott Foundation played a
key role in the establishment of
the Remediation and Training
Institute in 1984. Created by
Robert Taggart, the Institute's
purpose is to increase both the
effectiveness and accessibility of
basic skills education—particularly
for the unemployed and for young
people needing remediation. The
Ford Foundation has provided the
major core support since 1984.
Prior to launching the Institute,
Taggart directed the Mott-funded
Youth Knowledge and
Development Project with the
National Council on Employment
Policy. From that work, Taggart
concluded that a lack of basic
skills—especially in literacy and
computation—is the single major
obstacle facing the chronically
unemployed. Through subsequent
and extensive research, support by
the Mott and Ford foundations, he
and his staff developed CCP.
Today the Institute oversees a
network of more than 200 learning
centers nationwide in such diverse
settings as community-based
organizations, schools, correctional
facilities and job training centers.
Evaluation data of the almost 5,000
students enrolled in CCP learning
centers indicates that students gain
one to three grade levels per 100
hours of instruction with overall
gains being 2.5 times the national
norm for adult basic education.
The Institute recently received a
$300,000 commitment from the

Mott Foundation to help expand
its network and provide technical
assistance to already operating
centers.
Aside from these initiatives, the
Mott Foundation has extensive
experience in summer youth
employment programs and, in
recent years, has provided
significant core support to
undergird conservation corps
programs. Further, the Foundation
has funded a number of other
youth employment projects, four
of which are described in detail in
the following section. While each
project differs in population served
and services offered, all share the
goal of reducing youth
unemployment.
In Detroit, Twelve Together uses
peer support and counseling to
help ninth graders in the public
school system improve their
academic performance and increase
the likelihood of graduation.

In Oakland, California, the East
Bay Conservation Corps (EBCC)
combines paid work experience in
the conservation field with a
strong remedial education
component for disadvantaged
persons from 18 to 23.
In Richmond, Virginia, 70001. a
job training and education
program for out-of-school youth
between 16 and 21, offers preemployment training, education
classes, tutoring, counseling and
job placement services. It is part of
a network of 50 such programs in
20 states.
In Dallas, El Centro College Job
Training Center is part of a
national project known as
JOBSTART, involving
approximately 2,000 young people
across the country. The program
offers academic remediation,
occupational skills training and job
placement services to high school
dropouts between 17 and 21.

WjQMkj&vi/.

/H^i^u
Twelve Together
Thirty-seven ninth graders form
a large circle in the middle of a
rustic lodge and make a
declaration that is supposed to
radically change the course of their
lives. The words to the pledge are
solemn, but the group raucous.
Together they shout:
"I believe that I am a unique,
creative and dynamic person
who will someday contribute
great things for the betterment
of myself and mankind, . .1
believe in the future and I am

convinced that I will graduate.
I will let nothing and no one
interfere with my achieving
this goal. . . Regardless of what
obstacles we meet, together we
are going to make it. . ."
As the final words reverberate
through the room, the lights are
dimmed and each student lights a
small, white candle. Slowly, they
begin to sway and sing.

The last note marks the midway
point in a weekend retreat
designed to introduce the students
to the Twelve Together program,
which has operated in Detroit high
schools and served about 1,000
students since 1982, under the
direction of the Metropolitan
Detroit Youth Foundation.
The program brings together 12
students from one school and
develops them into a cohesive
group that can lend each other a
listening ear, a shoulder to cry on,
and sound advice as they progress
through freshman year. Overseeing
each group are two adult
volunteers.

The goal is to provide the
students with enough self-esteem,
self-confidence and support to
ensure that they not only will
successfully complete ninth grade,
but will ultimately graduate from
high school.

foundation staff to all ninth
graders in a particular school.
Application forms are distributed
and about 200 students usually
take them. Staff reviews the
applications and 50 to 70 students
are interviewed.

Support for the program has
come from a number of sources
including the Mott Foundation,
which has provided about
$200,000 since the program started.
In addition, the youth foundation
has mustered support from an
impressive list of Detroit-area
businesses (such as a major health
insurer, the city's two daily
newspapers, hospitals and
churches) willing to "adopt" a
group and provide meeting space,
volunteers, transportation, snacks
and various other incentives—
including jobs.

Interviewers generally look for
students who express an interest in
helping themselves and others, and
a willingness to accept advice from
peers. They also look for an equal
number of males and females; a
mix of students that will reflect
the school's interracial
composition, and a balance of atrisk and not-at-risk students.
Students considered at risk of
dropping out of school, have poor
records in attendance, discipline or
academics and/or live in a singleparent household.

Given the youth foundation's
experience in developing drop-out
prevention programs, Twelve
Together would seem to be a
logical way of addressing the
alarmingly high dropout rate in
Detroit's public schools. Detroit
school officials admit that about
45 percent of students entering
ninth grade never graduate;
others put the figure at closer to
65 percent.
The beauty of Twelve Together
is its simplicity and minimal cost,
says Joseph Radelet, youth
foundation associate director.
Radelet acknowledges that there's
nothing new about peer-group
counseling, but maintains that the
strength of Twelve Together is that
it reaches young people at a
critical time in their lives. Because
the program relies heavily on
volunteers, each group costs only
about $5,000 a year to operate.
Selection of students begins with
a presentation made by youth

Once a Twelve Together group
has been selected, an equal
number of students are identified
for a control group. By
establishing both, the youth
foundation has been able to have
an outside evaluator assess the
effectiveness of the program. There
are currently 42 Twelve Together
programs operating in 22 Detroit
high schools.
According to a recent evaluation
report, Twelve Together
participants had an impressive
promotion rate into 10th grade—18
percentage points higher than the
control group.
To acclimate new students to the
Twelve Together concept and to
allow the students to mingle in an
informal setting, the weekend
retreats are held. Generally two
high schools, each with two
groups, participate. Before the
weekend ends, the participants
must commit themselves to
attending all 30 group meetings
held once each week after school;
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studying a minimum of IVj hours
per day; never skipping school, and
above all else, sticking together.
In the past, advisors have had
widely varying backgroundsprofessors, college students, factory
workers, housewives, business
owners and social workers. They
are all volunteers and participate
in a two-day training program
before being assigned to a group.
According to Donna Lovette,
director of the Twelve Together
program, the volunteers generally
are "people who have spent a lot
of time analyzing themselves.
They've done a lot of selfsearching and are able to help
young people do the same."
Lovette, who helps screen and
train volunteers, said they tend to
be "very warm" and "have no
problem at all expressing to the
group that they care."
Still, advisors must walk the
fine line between nurturing and
smothering. They are to play the
role of discussion facilitators—not
parents, confidants or counselors.
And although they can ask
probing questions, solutions to
problems are to come from the
peer group.
At times, students share
startlingly intimate problems—
including incest, pregnancy, drug
abuse and criminal activities—that
may be beyond the competence of
12 youngsters and two nonprofessionally trained adults. To
deal with such matters, Lovette
and other staff members are
familiar with the social services
network in Detroit, and
professional referrals can be
quickly arranged.
Generally, however, the
problems shared are fairly minor,
ranging from trouble with

teachers to spats with siblings,
parents or schoolmates—issues
that participants feel more
comfortable discussing with peers
than with adults.

other social services agencies. Thus
they would seem to have a degree
of motivation not always present
in young people in other programs
for at-risk youth.

"Being in a group where they
recognize other kids, where
(others) have gone through these
things—felt these things makes
them feel better," said Lovette.
Through the peer-counseling
process, the youngsters also learn
how to evaluate themselves,
understand their feelings,
motivations and reactions, and
come up with answers themselves.

Lovette acknowledges that "It is
easier to work with students who
want the help." But she can just as
readily point to a student who had
been raped and received no family
support during the crisis. "1 don't
know if she would have made it"
without the help of her Twelve
Together peers.

And Lovette is convinced that
"young people are effective in
dealing with each other once
they've been given a format to
fine-tune their skills."
Eric Garrett can attest to that.
An advisor for the past four years,
Garrett, 35, and a dropout
himself, has seen groups deal
effectively with a wide range of
problems. 'There's a camaraderie
they have (in the group) that I
like. They believe in each other.
They believe in themselves."
Garrett eventually earned a GED
and now works fulltime at a
Detroit-area General Motors plant
as well as attends classes in
industrial management at a
community college.
"Kids have to start early getting
the direction they want to take in
life." And that's where Twelve
Together comes in. The program
"gives them hope that there's
something different—something
other than the street life."
Still, might not Twelve Together
participants make it through high
school even without the program?
After all, students choose the
program; they are not referred by
the courts, counseling programs or

One high school student is

emphatic that it was Twelve
Together that helped him escape
the dangerous downhill course his
life was taking.
With his conservative clothes,
close-cropped Afro and impressive
vocabulary, he looks and acts the
part of the college-bound, allAmerican teenager. And when he
says he wants to go to college and
become a corporate lawyer, it
doesn't sound at all incongruous.
His image belies a past that
includes failing grades, "snatching
cars," toting guns and dealing drugs.
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His detour into drugs and
thievery was brief but intense, and
quite out of character. Raised in a
black, middle-class family by
parents who are both white-collar
professionals, he attended a
parochial school and earned good
grades until about eighth grade.
It was then he "started
experimenting with pot, new
friends and stealing cars," he says,
"I got tired of being the goodie
two-shoes. Nobody likes you when
you're a good guy."
While a freshman, he joined in
big-league drug dealing and
worked for a gang headed by
adults. He started carrying guns—a
.38, a derringer and a .22 "for
protection." When he bothered to
attend school, he was the "cut-up
and the clown."

that I was getting the money for
college. But college wasn't what I
was thinking of," he says.

Together. Because of his special
problems, he was allowed to join
despite his sophomore status.

He readily admits he didn't need
the money, but his parents
wouldn't buy him "name stuffdesigner jeans and tennis shoes
and Rolex watches. Drug money
bought him all of that and more.

Without the group's support, he
says, "I would have had to drop
out of school. I wasn't going to
repeat grades. . .If I'd kept going
down, there's no way I could have
crawled out."

Looking back, he says, "I was
Machiavellian; the ends justified
the means."

Still, extricating himself from the
gang wasn't easy. "I was making
money for the gang. They didn't
want to let me go. 1 was trapped." It
took the support and encouragement
of the Twelve Together group to
ultimately break free.

By the end of the first semester
of his sophomore year, he was
flunking. What followed was a
rapid series of events that
dramatically changed his life. First,
his mother found a gun in his
room. In her eyes, "I couldn't have
done worse if I'd worshipped Satan."

His parents, disgusted by his
failing grades by year's end,
yanked him out of private school
and sent him to public school. By
then he was entrenched in the
gang and making big money
selling drugs.

Next, he watched someone
convulse and die of a drug
overdose. It was a shattering
experience. "When the guy died,
that was it, I was through. I
realized what I was doing might
kill somebody. Someone's life was
too much of a price to have on my
conscience."

"In three months I had S5,000 in
the bank. I tried to delude myself

Finally, he heard about Twelve

He remains convinced that if he
hadn't found Twelve Together he'd
be a high school dropout today,
working full time for the gang.
And even that, he says, assumes
some luck. "A lot of my
acquaintances—people I knew and
worked with—have been killed in
gang fights, territorial disputes,
police shootings."
In fact, he will gladly set
straight anyone who doubts the
profound impact Twelve Together
can have on a young person's life:
"I think I'm alive because of it."
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East Bay Conservation Corps

The East Bay Conservation
Corps (EBCC) in Oakland,
California, isn't for the weak—in
body or spirit. Mornings start
with a vigorous 30-minute
workout, complete with jogging,
jumping jacks and other limbering
exercises, followed by eight hours
of back-breaking work, ranging
from cutting and clearing
overgrown brush to fortifying a
river bank with 100-pound rocks.
Fridays, while not spent in the
field, are no picnic either. Corps
members must spend the day in
various educational workshops,
covering such topics as first aid,
leadership skills, money
management and career
development. In addition, corps
members spend a minimum of 8-10
hours per week in class honing
their reading, writing and math
skills and, if necessary, preparing
for the GED,
On days worked, corps members

earn S3.35 per hour; for attending
class they receive no pay.
Combine all that with a nononsense set of proper conduct
rules (bringing drugs, alcohol or
weapons to work or class means
immediate dismissal; showing up at
a work site without proper attire
means no work and no pay) and
it's easy to see why EBCC may not
appeal to all young people.
Still, EBCC. in operation in the
San Francisco Bay Area since 1983,
has reached—and reshaped—the
lives of more than 800
economically and educationally
disadvantaged young people
between the ages of 18 and 23.
Currently, there are nine crews
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totaling 90 corps members working
year-round on a wide range of
conservation projects. Typically,
the corps attracts more male than
female members (the ratio is about
3 to 1), and more blacks than any
other ethnic group. Although
designed as a 12-month program,
the average length of participation
is about six months, said Joanna
Lennon, program founder and
executive director.

Conservation projects
undertaken by EBCC during the
past few years have included:
developing scenic overlooks,
renovating low-income housing
and community buildings, planting
trees and flowers, restoring wildlife
habitats, rehabilitating watersheds,
improving community gardens and
tending public lands.
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"We usually lose some kids in
the first two weeks," she said. "A
lot of kids don't understand what
they're getting into." Besides, she
added, "We're tough. It takes
commitment to succeed here."
Upon joining the corps, all
members are tested for academic
and Functional proficiency. As
Lennon explains, even corps
members with a high school
diploma often have serious
academic and life-skill weaknesses.
About 70 percent of all corps
members participate in the
remedial education classes.
Such emphasis on education is
just one way EBCC differs from
many other youth service corps
programs nationwide. Education
has always been the weak link in
the youth corps movement, says
Lennon. To be successful long
term, corps members need not
only work experience and
vocational training, but also
basic academic and functional
competencies.
That explains why EBCC sought
funding from the Mott Foundation
to create a Comprehensive
Competencies Program (CCP)
Learning Center. With the help of a

$60,000 grant from Mott, EBCC
renovated space in the warehouse it
uses as an office, installed a bank
of computers and began using the
CCP system in the fall of 1986,
The addition of the CCP center
has been warmly received by both
teachers and students, says James
Sternberg, EBCC's education
coordinator.
In the past, teachers had
difficulty creating lessons
appropriate for everyone in the
classroom, given the widely
varying abilities of the students.
Often the pace was too slow for
some, too fast for others. That
problem has been eliminated
thanks to the CCP system and
teachers are now able to spend
more time helping students
individually.
As for the students, Sternberg
said, "These are people who in
their normal lives probably never
would come in contact with
computers." Having a chance to use
one—and master it—is
empowering to them." For many
corps members, "this is the first
time they've been in an educational
environment and experienced
success," he said.
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Work is performed under
reimbursement contracts with
various land management agencies
in the east bay area. In fact, about
80 percent of EBCC's roughly $1.5
million budget comes from
contract fees. (EBCC also receives
support from several foundations
and corporations.)
All jobs done by EBCC must be
environmentally sound and have
some learning value, said Lennon.
Generally, jobs assigned to the
corps are those that overburdened
park personnel can't get to. "We
don't take jobs away from people.
We do work that wouldn't
otherwise be done."
That's probably why EBCC has
not raised the ire of municipal
workers' unions. In fact, Anne
Scheer from the East Bay Regional
Park District, one of the EBCC's
biggest contractors, said the unions
"support the corps crews all the
way." Scheer acknowledges that the
park district probably could find
others to do the work faster and
cheaper, but "I don't think we
could get it done better. The kids
are enthusiastic, and they work
really hard. In the long run, this is
the least expensive way of getting
the job done."
Though many of the jobs
performed by the EBCC are
guaranteed to work up a sweat,
that doesn't faze corps member
lames Lee Harris III. In fact, Harris
relishes the idea of getting dirt

under his fingernails. He delights,
for instance, in recalling his first
job with the corps: digging up
hard, compacted dirt to install
pipes for a lawn sprinkling system.
"It was fun, I loved it," he said,
grinning. "It was a chance to push
yourself and get dirty and smelly."
Unlike many corps members,
Harris, a tall, black muscular
19-year-old, had his high school
diploma and some experience in
landscaping before joining EBCC
several months after graduating
in 1985.
He also had some experience
with the criminal justice system.
Late one summer night during
his high school years, Harris and
some friends stole a cassette deck
from a parked car. The police
spotted them and gave chase.
Harris eluded arrest, but by
morning, word was out that the
police knew his identity.
Recognizing that what he'd done
was both wrong and serious, he
turned himself in.
Being booked, photographed,
fingerprinted and assigned to a
probation office had a marked
effect on him. "My probation
officer knew I got led by the
wrong people," he says. "He was
like a big brother and a friend. He
set me on the right track."
It was from his grandfather that
Harris picked up some of his
landscaping know-how. After
finishing high school, he even
started his own landscaping
company but the work wasn't
steady. Joining EBCC seemed like
an ideal way to add to his
knowledge.
Apparently, Harris is a quick
study. Two months after joining
the corps he was promoted to crew
leader. "I love the conservation

corps. It makes you look for
perfection. You're not the same
person after a month or two here."
EBCC, he said, "introduced me to
a lot of nice people. It's instilled a
lot of responsibility in me. I
respect the environment more now,
too.. .If it wasn't enriching my
life, I'd leave."
That pretty much sums up
Barney Caldwell's feelings about
EBCC. At 52, Caldwell is the
oldest crew supervisor on EBCC's
staff. After a long and full career
in law enforcement, including a
stint as a special agent in the
California attorney general's office,
Caldwell began working for EBCC
last fall.
For Caldwell, who speaks three
languages, holds two bachelor's
degrees and still runs a successful
food catering business on the side,
working for the corps combines
two of his greatest loves: the
outdoors and people. And, he
figures, being black he can be a
good role model.
His age has been somewhat of
an anomaly, earning him a certain
degree of respect among the crew
members. 'They tell me things
they don't even tell their parents,"
he said. "They have a lot to say.
And somebody has got to listen."
Perhaps it is also the fact that
Caldwell has three nearly grown
children of his own that has given
him certain insights into young
people. "I give them their respect.
That's what a lot of them don't
get.. .It's so important when they
feel you care (about them). A lot
of them are seeking the love they
didn't get at home. That's why
they get involved in drugs and
other things."
So committed is Caldwell to
helping the kids on his crew that

he encourages them to call him
with problems at home, weekends
or evenings, and is willing to use
his personal time for tutoring.
While some of his crew easily
could try anyone's patience,
Caldwell seems to have an infinite
supply. "As long as I can teach
them and be some good to them,
I'll be here. If I keep a kid off the
street, and they go on and make
something of themselves—that's
what it's all about."
That's largely what EBCC is all
about. "We say we are preparing
kids for life," said Lennon. "We're
making kids employable, there's no
question. We're making them more
literate and more job ready—ready
for any entry-level job in any field."
It is Lennon's hope that every
young person will leave the
corps more motivated, more selfassured and more aware of his or
her options.
Lennon, a warm, energetic
leader who holds degrees from
Berkeley and possesses a knack for
making everyone from kids to
corporate presidents feel
comfortable, likes to think of
EBCC as a "laboratory." In it, she
and her staff are mixing a number
of essential elements: discipline,
work experience, educational
opportunities, counseling, selfesteem building and leadership
training.
And if the formula works in the
East Bay—with its high youth
unemployment rate and mix of
agricultural, rural and urban
lands—she sees no reason why it
couldn't become a "prototype for a
national model."
"We have the potential to change
the face of youth unemployment
and education in this country."
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It wasn't so long ago that James
E. Alexander had no high school
diploma, no job, no work
experience and practically no hope,
It was 1983, Alexander was
20-years-old and no matter how
many doors he knocked on to find
employment, they were all
slammed in his face.
Just when it seemed things
couldn't get worse, he was arrested
for drinking under-age in a public
place. Handcuffed, carted to the
police station and locked up,
Alexander remembers being "scared
to death."
Hoping for a quick bailout by
his grandfather, he was stunned
when his grandfather nonchalantly
took the news over the telephone,
said he was having supper and
would come down to the station

later. When his grandfather finally
did come, "it was only three hours
later, but it seemed like 12. It was
a very, very scary experience."
Raised by a caring but stern
grandmother and still living with
her at the time, she stepped up the
pressure on Alexander to begin
doing something constructive. In
no uncertain words she "gave me a
talk and told me I needed to make
something of myself—that I was
hurting myself."

Institute, a Washington D.C.-based,
non-profit corporation providing
educational and employment
services to dropouts in about 50
sites across the country.
Since 1980, the Mott Foundation
has provided the national 70001

She also clipped out a
newspaper advertisement for
Richmond (Virginia) 70001, a job
training and placement program.
That was the turning point.
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office with more than $250,000 to
support development activities
leading to increased corporate
support for new, individual
programs.

experience of a lifetime. Even
now, he marvels at "how everyone
had confidence in my ability.
People saw things in me I couldn't
even see."

Services offered at Richmond
70001 include: pre-employment
training, a four-week course
detailing how to find and keep a
job; basic educational classes;
leadership training, and job
placement,

After leaving the program,
Alexander took several computer
classes at a local business institute,
worked as a computer operator for
a retail company and, in late 1986,
landed a good-paying job in the
traffic logistics department of a
food distribution company. There
he will be able to add to his
computer experience.

For Alexander, the complement
of services was exactly right.
Although he had tried another
program offering GED test
preparation, he didn't finish the
course. "It was like a dried out
orange compared with the
fruitfulness of 70001," he said.
From his first day at 70001,
Alexander found people who "cared
not only about what I was doing
in the program, but about me."
In two months, Alexander had
his GED and he was hooked. He
immersed himself in the leadership
training activities offered at 70001
and quickly began making a name
for himself as an articulate
spokesman for the Richmond
program at regional and national
meetings of 70001 chapters. In all,
he figures he earned some 18
awards for various achievements in
the program.
But the real feather in his cap
was serving on 7000Ts National
Leadership Team from 1983 to
1985. Team members not only sit
on 7000Ts national board of
directors but may also travel to
Washington for meetings and
conferences, meet members of
Congress, offer Congressional
testimony, appear in media
interviews and advertisements and
address program funders.
Alexander says it was the

Listening to Alexander, who is
bright, polite and well-spoken, it is
hard to image that he once earned
Cs and Ds in high school until,
finally, he quit. Now his
educational goal is "a master's—at
least a master's—in sociology,
human relations, social science,
something like that. I'm sure I'll do
it eventually." After all,
"advancement comes with education
and experience. They go hand-inhand. You have to have both to be
a well-rounded employee."
Alexander may be the exception
at Richmond 70001, but he's also
the role model. Started in 1982, in
four years the program has served
more than 530 young people, called
"associates." Although the program
is open to out-of-school youth
between the ages of 16 and 21,
most are between 17 and 19. By
far the majority of associates are
black (97.5 percent), and about 60
percent are females. No vocational
training is provided at Richmond
70001, and associates receive
money only for transportation.
The program, which will operate
in the 1986-87 year on a budget of
about £232,000, is funded through
the Job Training Partnership Act
(JTPA). Referrals come from a
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variety of sources, including
schools, social services agencies,
community-based organizations
and word-of-mouth. In addition,
the program has placed classified
advertisements in newspapers, and
has been mentioned in radio
announcements—two extremely
successful recruitment methods.
In the past, the program heavily
emphasized job placement, said
Linda Jackson-Shaw, program
manager since 1982. That's because
until recently, JTPA provided a
lump sum for services rendered,
with no funds earmarked for
education. In practice, service
providers were rewarded for quick
job placements and, thus, many
associates joined the work force
without a diploma or the
equivalency.
But under the program's new
JTPA contract, funds are
specifically provided for education.
To Jackson-Shaw, offering
educational services simply makes
good sense. "Ideally, I would say
nobody gets a job (though the
program) without academic
upgrading. . .or a GED."
To provide the best educational
facilities, in 1985 Richmond 70001
used funding from the Ford
Foundation to institute the
computer-based Comprehensive
Competencies Program (CCP).
These days, the associates seem
enthralled with the new technology
and pleased with the
individualized and personalized
attention they receive in the
classroom, said Jackson-Shaw. "For
many associates, this is the first
time they've ever had an instructor
even call them by name or
recognize something they've done."
Small classes and the
attentiveness of teacher Jackie

Hayden hooked Charlotte Travis
on Richmond 70001 in 1984. "As
soon as I got into 70001, I said,
'I'm going to like this.' And they
didn't disappoint me," she said.
Plagued by serious health
problems that forced her to leave
school after ninth grade, Travis
married at 17 and had two small
children by the time she was
20 and decided to enroll in
the program.
After leaving school, she held
several low-paying jobs—nurses
aide, fast-food worker, cleaning
woman and babysitter. "I knew if I
wanted a career that paid good, I'd
have to have a (high school)
equivalency. It was my goal. No
matter what, 1 was going to get it."
Though Travis, 22, currently is
staying home to raise her four
children, eventually she'd like to
work in the day-care or secretarial
fields. Like Alexander, she
attributes her quick GED
attainment to the special help she
received from Hayden.
However Hayden, who serves as
the program's education
coordinator, isn't concerned solely
with whether her students master
multiplication tables and grammar.
Just as important, she says, is that
they develop a positive self-image,
a sense of purpose and an
appreciation for the opportunity
offered at Richmond 70001.
At the same time, Hayden and
the rest of the staff provide plenty
of nurturing. Even outside the
classroom, staff at Richmond 70001
spend considerable time working
and talking individually with
associates, said Pat Foster, the
program's employment coordinator.
"By talking to them one-on-one, a
lot of times you can win them over.

I think that may be what's missing
in a lot of programs and schools."

address the youth unemployment
problem.

That one-on-one is also
important with associates who
sometimes enter the program
without a strong work incentive.
"These kids, with their socioeconomic background, see a lot of
people not working. There's a lot
of unemployment around them,"
she said.

'They want to do whatever they
can. We even have employers call
us (out of the blue) and say they
want to hire some participants."
And even when an associate
doesn't work out, most businesses
are willing to try again or assist
the program in other ways.

Although Foster is responsible
for locating jobs and linking
associates to them, she is emphatic
that the best way to start up the
career ladder is with the sure
footing provided by a solid
education.
"I believe the academic
component (at Richmond 70001)
should be the number one
component," she said. "You simply
can not go out there unprepared.
Without an education, you're just
discriminated against."
Indeed, surveys of Richmondarea employers indicate that they
were not looking for people with
vocational skills as much as they
were looking for people with the
basics—reading, writing and
arithmetic.
That may be one reason why
Richmond 70001's track record for
job placement has been quite
good, with more than half of all
associates securing employment.
Like other 70001 centers, the
Richmond program takes great
pain to involve local businesses in
advisory committees or as job
sponsors.
"The majority (of businesses)
have been extremely receptive,"
says Jackson-Shaw, adding that she
senses many in the business sector
feel a moral responsibility to help

Through the years, local
businesses have hired more than
260 associates; sponsored "career
day" forums to expose associates
to various job opportunities;
conducted tours of their facilities,
and hosted parties for the
youngsters.
Although the majority of jobs
offered through the program are
entry level, occasionally positions
for semi-skilled workers, such as
machine operators, have come up.
Jobs generally pay slightly more
than minimum wage and might
include positions in maintenance,
child care, retail (including
warehouse work) and the food
service industry (primarily
restaurants and college cafeterias).
While job placement services
certainly are a selling point for
Richmond 70001, Jackson-Shaw
says that the small size of the
program may be what makes it
most attractive, particularly to
young people who have tried other
programs or felt alienated from the
traditional school system.
Unquestionably, Richmond
70001 helped Alexander blossom.
Through the program he gained
both knowledge and selfconfidence, he said. And, perhaps
most importantly, "I learned
things—about what you possess
within yourself—that I don't think
I'd have learned anywhere else."

i
7^^El Centre College Job Training Center
For the young people in Pat
Ebert's remedial education
classroom, overcoming major
academic handicaps is only half
the battle they wage daily. They
also are fighting seemingly
insurmountable personal battles
against abusive parents or spouses,
confusing welfare rules, relentless
peer pressure and long-term
dependency on alcohol or drugs.
The weight of those burdens
often leaves Ebert's students
mentally distracted or physically
exhausted by the time class begins.
Yet somehow she must impart not
only the fundamentals of math
and English, but also a sense of
hopefulness about the future.
"They have a self-defeating
mentality that we're trying to
change around," Ebert said. "We're
trying to help them make the shift
from a victim mentality to a
survival mentality."
That sums up the goal of El
Centre College Job Training Center
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in Dallas, Texas, one of 14 sites
selected by the Manpower
Demonstration Research
Corporation (MDRC) to participate
in a national youth employment
and training demonstration project
known as JOBSTART and
involving at least 2,200 people.
El Centre, the only job training
center in Dallas, opened in the late
1960s as a skills center serving the
underprivileged. In 1982, it became
part of the community college
system. Currently, El Centre
operates two programs: a vocational
training center for 17- to 24-yearolds, and JOBSTART's education
and job training program, which
began in March 1986.
JOBSTART is aimed at lowincome, high school dropouts aged
17 to 21. Each JOBSTART site
offers remedial education,
occupational skills training and job
placement. Funding is provided
primarily through the Job Training
Partnership Act (JTPA).
Under MDRC's research design,
participants will be tracked after
leaving the program to determine
the effectiveness of the JOBSTART
model in improving their
educational and occupational
success. MDRC, which has
experience managing and
evaluating demonstration programs
designed to help the disadvantaged
become more self-sufficient, has
provided JOBSTART sites with
both financial and technical
assistance.
To fund management and
research activities of the national
project, which is expected to cost
about $5 million after five years,
MDRC put together a consortium
of public and private funders that
includes: The Mott, Ford, William
and Flora Hewlett, Rockefeller,
Aetna Life & Casualty and

Stewarts foundations, American
Telephone & Telegraph, Atlantic
Richfield, Chase Manhattan Bank,
the U.S. Department of Labor and
the National Commission for
Employment Policy.
The Mott Foundation, which
provided leadership in the
development of the JOBSTART
concept, plans a six-year, $800,000
commitment to the project.
To establish a large enough
research sample, each JOBSTART
site is expected to recruit an
average of 200 applicants, half of
whom receive services for 12
months. The rest serve as a control
group. Placement in one group or
the other is made randomly.
The control group members,
while excluded from JOBSTART,
are eligible to pursue other services
available in the community.
MDRC staff acknowledges that
the idea of control groups is a
sensitive issue for communitybased programs such as El Centre.
Random assignment is necessary,
however, in order to provide
credible research findings on
whether the JOBSTART model is
effective in helping participants
attain self-sufficiency.
The problem with most past
studies of dropout programs is
that they have not taken into
account what would happen to
youths in the absence of a
particular program; hence, there is
very little reliable evidence of what
works for this group.
While El Centre staff are
committed to the research model,
they recognize that random
assignment entails sacrifice. One
intake officer said that the hardest
part of her job is telling an eager
applicant that he or she has been
chosen for the control group.

In addition, the high number of
participants needed to fill both the
test and control groups has made
recruitment an arduous task. "We
might talk to 100 kids to get two
of them to come into the program,"
said Antonio C. Mendoza, who
serves as coordinator of student
services and handles recruitment.
"It's really tough. . These kids
aren't just sitting around wanting
to come into the program."
Nevertheless, "the name of the
game is recruiting," Mendoza said.
And at El Centre, no technique is
too offbeat or extreme. For
instance, the staff has developed
radio and cable television spots,
posted flyers in self-service
laundries and grocery stores, and
distributed bulletins coupled with
free hot dogs in public parks.
They've used public school lists
of recent dropouts to make direct
phone calls, and visited public
housing projects and community
centers where young people
congregate. They've driven through
neighborhoods with bullhorns and,
to reach Dallas' sizable Hispanic
population, they've worked with
various Hispanic organizations and
participated in several Hispanic
holiday celebrations.
Perhaps the hardest group to
recruit are those young people
who are "third and fourth
generation welfare recipients," said
Mendoza. Often these young
people see little reason to join the
work force. Another equally
difficult group, he said, are those
who have been out of school
several years. "If you take a recent
dropout, you can salvage them.
But if they've been out (of school)
two or three years, then you've
lost them. They're almost
impossible to reach."
After potential participants have

component, students can enroll in
one of El Centra's eight, hands-on
vocational training programs. They
include air conditioning and
refrigeration; automotive service
and repair; paint and wall
covering; cable television
installation, and office careers.
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been identified, they still must
meet certain eligibility
requirements. They must, for
instance, score below the eighthgrade level on standardized math
and reading tests, and meet JTPA's
income eligibility standards.
Currently, El Centre has about
98 JOBSTART participants, with
an equal number in the control
group. Of those receiving services,
about 70 percent are black, 24
percent are Hispanic and the rest
are white. Generally, they are
between 17-19 years old, and more
than 60 percent are female.
Participants are required to
complete a minimum 200 hours of
remedial education. Ebert, who
teaches the classes, makes a
concerted effort to give students
individual attention and to "set
small, attainable goals so they can
see themselves succeeding," she said.
Offering a non-traditional
classroom experience is important
in any youth education and
training program, said Dr. Marshall
Holman, director of El Centro.
"You can't bring these young people
into a traditional classroom. That's
why they dropped out of school in
the first place."
After completing the educational

Also built into the JOBSTART
program are an extensive course
designed to teach life-coping and
world-of-work skills; intensive
counseling; bilingual teachers and
counselors to help Hispanic
participants, and an "allowance" of
$5 for each day they attend the
program with a $5 bonus if they
come all five days.
El Centro is one of the few
JOBSTART sites to develop an
Executive Mentorship Program,
which matches each participant
with a member of the business
community. The concept has been
well-received in Dallas' business
circles, said Mendoza, who has
high hopes that it will reinforce
positive values in the young
participants.
Despite the comprehensive
services offered at El Centro, not
all JOBSTART participants stay in
the program, Mendoza said. Often
they face such strong opposition
from home that they succumb to
the pressure to drop out. Many
participants don't have family
support and often parents want
their children to work, not
attend classes.
Ebert agrees. The socioeconomic background of her
students is far removed from the
middle class where parents usually
want their children to excel in
school and at work, she explained.
In contrast, her students' parents
often feel threatened by the idea
that their children may do better
than they did.

Combatting that negative
influence is part of Ebert's job. So
is exposing her students to the
world around them. That's why she
has organized several field trips—to
the public library, Neiman Marcus
department store and the luxurious
Adolphus Hotel in downtown
Dallas—places most of her students
have never set foot in.
While Ebert and the other
instructors have had their share of
belligerent, detached students,
they've also experienced the joy of
seeing students persevere in the
face of formidable odds.
Eighteen-year-old Louann
Sanchez is a case in point. A
welfare recipient and mother of
three children all under school
age, she finds it a struggle to
get to class on time, much less
keep up with homework. Still,
she is adamant about wanting to
get her high school diploma and
off welfare.
What makes it worth it, she
said, are her children. "I want to
make a better future for them—not
just me." Sanchez is troubled to
hear things such as "once a mother
is on welfare, her kids will be, too.
I don't want that for my kids."
Eventually Sanchez plans to
enroll in the office careers program
at El Centro. She has one specific
long-range goal: "I've dreamed,
ever since I was small, of having a
big house with a fence. And I'm
going to get that. Dreams can
come true if you just pursue them
in the right way."
Ebert would concur. As she is
known to say in her classroom,
"The journey of a thousand miles
begins with a single step."
It is a simple message, but one
that embodies the intent and spirit
of El Centre's JOBSTART program.

Off The Edge And Into The Mainstream

As these projects clearly show,
there is no single solution to the
problem of youth unemployment.
But if we are to come to grips with
the implications inherent in
ignoring a growing population
of youth who are unable to
participate in our economic
system, multiple solutions that
address such fundamental issues as
education, employment and service
delivery are clearly critical.
What's more, if our attempts to
assist at-risk youth are to ever be
successful, perhaps first and
foremost our nation must make a
clear commitment to tackling this
national tragedy head on.
That such a commitment is
sorely lacking has not escaped the

notice of such experts in the Held
as Michael A. Bailin, president of
Public/Private Ventures (P/PV), a
Philadelphia-based research and
demonstration firm.
Says Bailin: "We've been
hindered by the fact that there
have been different administrations
with different priorities and
different programs at different
points in time. No sustainable
philosophy prevails."
Addressing the issues of at-risk
youth, he said, "requires lots of
patience and resources. . .we just
haven't been willing to sustain the
effort. . .There's no constituency at
the political level—at-risk youth is
an insufficient issue to galvanize
politicians."

Yet Bailin believes the very
future of our nation's economy and
our ability to compete globally,
rests with youth.
"When you start looking at the
labor force down the road, it's
really frightening. We're not
generating people who will be able
to produce—who will be able to
put us in a competitive position."
Perhaps then the best way to
make policymakers and the public
focus attention on youth may be
by emphasizing the broad economic
implications of a work force
comprised of young people with
poor or no academic or job skills.
As it stands, according to Bailin,
many people are not alarmed

about youth unemployment
because "after all, there's plenty of
adult unemployment, too. We can't
get people to look at the youth
unemployment problem without
first getting them to focus on
economic competition, or our
social security system going down
the drain."
And given that the percentage of
at-risk, hard-to-employ youngsters
is expected to rise as the total
number of our young people is
projected to decline in the near
future, Bailin and other experts see
lack of action as impending
disaster for our national economy.
Still, both Bailin and Gordon
Berlin at the Ford Foundation
maintain that simply providing atrisk youth with jobs isn't the
solution. "They need jobs," said
Berlin, "but the evidence is that
they also lose jobs when they
don't have the skills to keep them.
"We need to get away from the
notion that a single intervention at
a single point in time will make
the difference." The problems
facing at-risk youth today are
"multi-dimensional, complex and
interrelated."
Larry C. Brown, Jr., president of
70001 Employment & Training
Institute in Washington, D.C.
agrees.
'Too many of our (nation's)
programs are focused on a specific
symptom, rather than on human
development," he said. "We need to
be much more comprehensive
about how we provide human
development services to young
people. That has to be a national
priority—and it isn't."
Brown, whose 70001 operation
provides academic and job skills to
young people through a network
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of programs nationwide, has no
difficulty identifying the factors
that put children at risk. "It
sounds trite, but they lack role
models, self-esteem, a sense of
themselves—a sense of purpose
and meaning.
"A lot of young people don't
see possibilities. And even if
they do, they don't know how to
access them."
As a result, Brown believes,
the support or services young
people receive are not so much
what they need, but what they
have stumbled into.
Both Brown and Bailin maintain
that what must be done to more
effectively address the problems
facing young people is not only
new programs and more research,
but sweeping changes in the social
services delivery system.
Bailin argues for better
coordination of services at both the
state and local levels. Ideally, all of
the agencies concerned about at-risk
youth—from schools, welfare
offices and the juvenile justice
system, to employment and training
programs, YMCAs and communitybased organizations—should be
working together. Currently,

however, the services provided are
badly fragmented, he said.
To test the feasibility and
effectiveness of better
coordination, P/PV recently
worked with various agencies in
three states to develop a more
cohesive system. The results were
especially promising in Oregon,
where a Youth Coordinating
Council was created and state
agencies began working together
on problems, legislative initiatives
and funding.
Brown has a somewhat different
suggestion for revamping the
delivery system. He recommends
consolidation, with the school as
the primary service delivery point.
"We need 'comprehensive high
schools' that not only are focused
on education, but are prepared to
provide the support and social
services kids need today."
Brown acknowledges that many
school officials resist the idea of
being all things to all people, and
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he recognizes that current
resources do not allow schools
to add responsibilities.
Nevertheless, "Schools are
getting all the problems—drugs,
violence, pregnancy, dropouts—
like it or not. The schools are
becoming the surrogate parents for
the community. And if it's all
being dumped on schools, let's face
the fact and let's do it."
He paints out that the only large
system that has potential contact
with every young person in the
country at some point in time, is
the schools. "Yes, schools are in the
business of education. But the
definition goes far beyond that."
Brown also advocates more
rewards for teachers and others
who work with young people. "In
this country, we don't accord
people with financial remuneration
or esteem for working with young
people. The bottom line is money.
If we do believe in educational
excellence, then teachers and the
delivery system are important and
we must make the financial
investment."

To that, William F. Pierce,
former executive director of the
Council of Chief State School
Officers in Washington, D.C. adds:
"Unless we solve some of the
problems of education today, we
will be unable to provide a
sensible educational experience for
all of our children."
Toward that end, Pierce
recommends improving the quality
and quantity of the nation's
teaching force; instituting more
accountability, including more
testing of students and teachers;
and being mindful that the
decreasing number of minority
teachers means fewer role models
for students.
"We have to find solutions to
these problems, and lack of
resources is no longer an excuse."
Indeed, Pierce goes so far as to
call for a federal entitlement
program aimed specifically at atrisk youth. At minimum, he
suggests a three-pronged approach
to dealing with at-risk youth:
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That view gets a nod from
Brown, who works in the
remediation field, but still touts
the benefits of prevention. By way
of example, Brown points to Head
Start as one of the few national
programs that has made a
significant, long-term difference in
the lives of youngsters. "The best
dropout prevention program is
preschool," he says firmly.
"In the past, we have not
concentrated on prevention (at
70001), we're a salvaging
operation. But what we do is
important. I think we have an
ethical obligation never to abandon
anyone, at any time they happen
to need help."
Like Brown, Berlin maintains "it's
never too late to intervene." In fact,
he sees at least one critical reason
to intervene with older teenagers:
"Given that 17- to 21-year-olds also
are having the children of
tomorrow, if we work to raise their
skills today, we can have an effect
on a generation hence."
Indeed, research indicates that
the education of one's parents,
especially the mother, and the

amount of reading that occurs in
the household, are important
correlates of a child's predicted
achievement in school. In addition,
it has been shown that the
completion of one extra year of
school by a child's mother is
associated with more than a halfgrade improvement in the basic
skills of her children.
As Berlin puts it, "to educate the
child, you must educate the
parent."
In addition to emphasizing
education for parents and their
children, Berlin also recommends
that resources be put into;
thorough evaluations of treatment
programs; broad dissemination of
successful intervention strategies,
and creating better outreach
mechanisms to draw needy young
people into programs.
Outreach efforts are "one of the
critical ways we need to use
co mm unity-based organizations. We
forget how important they can be
in building bridges and connections
to underprivileged kids."
But regardless of the intervention
mechanism or strategy employed.
Pierce believes that above all else
we must "make kids know they can
succeed. They can have high
expectations and achieve them.
"We must convince these kids
that we value them, that we don't
want them to fail, that we won't
tolerate their failure."
Indeed, Dorothy Stoneman, who
heads the Youth Action Program
(YAP) in East Harlem, has devoted
most of her career to
communicating that crucial
message to young people,
especially those at risk.
A former Harlem schoolteacher,
Stoneman believes that young
people should be considered

partners in their own
development—not passive clients.
"Any (program) which demeans
people—makes people recipients of
services—reinforces the problem."
Young people often are bursting
with creative ideas, all they lack
are the skills to implement them.
And that, she said, "is where adult
partnerships come in."
Not surprisingly, then, the
myriad programs offered through
YAP, including youth crime
patrols, a drop-in center,
construction skills training and
teenage pregnancy prevention, all
emphasize youth and adults
working side-by-side as equals.
'There is an assumption that
adults and professionals have
superior information and
judgment—and that's how they
make the wrong decisions." In fact,
Stoneman believes so strongly in
the intelligence of young people
that she is willing to put herself on
the line: "My judgment often is
not as good as young people's.
"All of the solutions (to societal
problems) I've been involved with
always have put the decisionmaking in the hands of the people
involved—whether that was
community organizing, community
development or whatever. . .People
need to run their own lives."
And that goes for young people,
too, even those who have been
mistreated or made to feel
"inferior, stupid, not worthy of
respect or doomed in this society
to be poor," she said.
"We have to reverse the past
invalidation of their intelligence.
All it really takes to develop
someone's thinking ability is
someone to listen. Someone has to
say to young people, 'What do
you think?' They're not used to
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being asked."
Clearly, that is part of the
unfinished work that lies ahead in
the youth employment field. There
is more, much more.
Bailin, for instance, recommends
better targeting of resources on the
most severely disadvantaged,
arguing that the payoffs with that
population are greater.
Although he acknowledges that
young people who "only need a
little boost" can be helped easier
and faster, Bailin maintains that
the majority eventually will find
their way into the job market
without intervention.
But what of the seriously at risk?
"Those who are most at risk are
a drain on public dollars and will
not easily find a way. They will
forever be a permanent drain and
that will be perpetuated by their
children."
Indeed, working with at-risk
youth, regardless how
disadvantaged, is a massive
undertaking, where progress is
often slow and solutions often
seem dwarfed.
But as people like Berlin point
out, "even small successes are
good. We need to focus on
building on those successes,
rather than dismissing them as
inconsequential."
We cannot afford to wait for a
single solution that will eradicate
the problem, nor can we shirk our
responsibility to act decisively or
swiftly. After all, our young
people hold in their hands our
future societal harmony and
economic viability. The problems
will not go away.
As Bailin so aptly puts it: "We
ignore young people at our peril."

*
The Youth Perspective
The basic objective of the Youth
Action Program (YAP) in East
Harlem, New York, is simple: To
create an effective alliance of
youth and adults by coupling the
energy and idealism of young
people with the experience and
skills of caring adults.
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Over time, that goal has been
translated into a carefully thought
out philosophy as well as an
extensive array of programs and
services. YAP's founding
philosophy was that the waste of
resources inherent in the thousands
of idle young people in Harlem
was a reflection of weaknesses in
the economic and social system.
To rectify that, YAP organizers
maintain that young people should
not be turned into "clients," but
rather should be helped to gain the
confidence needed to address their
own problems.
And they have shown their
ability to do just that in myriad
YAP programs, including a youth
center, neighborhood crime
patrols, a pregnancy prevention
program, a scholarship program,
job training in carpentry and a
housing rehabilitation fund.
During 1986, a $75,000 grant
from the Mott Foundation was
used by YAP to strengthen those
core programs and to replicate and
disseminate them.
Started in 1978, about 400
young people have had central
leadership responsibilities in YAP,
and about 20,000 others have been
touched by YAP programs or citywide programs created through
YAP advocacy.
Last September when the Mott
Foundation's Board of Trustees
visited YAP, a number of YAP
members freely shared some of
their experiences and thoughts.
M^ff^^^^^^^^iU^i^.

More recently, some of those
members met with Foundation
staff to discuss in more detail the
problems Facing at-risk youth.
What follows are excerpts from
that dialogue. In this case, names
have been changed.
Why are you here? What made
you decide that you needed the
help of a program in your life?
Rita: At the time I became
involved, 1 was homeless. I used to
come here frequently to interact
with my fellow students. Frankly, I
didn't feel that there was any
grown-up around who really cared
about me. My self-esteem was
very low. I didn't believe 1 could
accomplish very much, I was
pushed to come at first. While
sitting around for four to six hours
1 got to know everyone. I just got
more and more involved. Before
long I got to noticing that the
young people who were involved
had a real sense that they wouldn't
be taken for granted. It's like
written on a piece of paper there,
But they don't just tell you about
the positive and baby you. They
look at the bad parts and positive
parts. If you've got a bad idea,
they'll tell you about it or
something like that.
Denitta: I was really messing up in
high school and everything when I
first came here. After several times
of coming, I saw that there were
young people who felt they had
some responsibility. I began
talking with a few folks and they
gave me encouragement. I saw that
people here had real spirit.
Mary: If I had not found out
about this program, I'd be in jail. I
found out about it and came here
and went through the procedures.
I didn't think I could make it but I
did. I got my GED. I've been there

approximately one year and I've
learned a lot for the time that I've
been there. I learned a lot of
responsibilities. I learned how to
get along with people. I just feel
great. I'm going somewhere.
Wendall: The reason why I came
here was because I dropped out of
school January 1, 1985. I went to
three different schools then.
During that whole year I was
doing little jobs, making a little bit
of money. I was getting into
trouble. I was trapped. I figured I
can't go back to school, they're not
going to accept me, but if they
did, what's going to happen
anyway? One day I woke up in the
morning and on my bed I found a
newspaper. My mother placed it
there. I looked through it and saw
this ad.
Craig: I needed something where I
could put something in and get
something out. When I heard
about the construction program, I
said wait a minute. Here I can see
what I'm putting out. I went into
the construction program on all
fours and it made me kind of
happy. I had a reason to get up in
the morning. The money was great
and everything else seemed to fit
what I needed. The life experience
itself is there.
Willie: In the beginning it was sort
of like a game to me. I used to just
come and hang out and joke
around. I started seeing what the
program was doing and how it's
growing more and more and I kept
coming. I was on drugs at the time
but the more I got involved here,
the more I decided 1 wanted more
for myself and could have more for
myself despite where I come from.
Are you saying that a lot of your
"problems" are a product of where
you live?
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Luis: That has a lot to do with it.
People see something from 118th
Street and Park Avenue, that's
Harlem. Then all they see is what
they want to see. Try taking that
into a job interview with you.
People don't give you a second
chance. You get cut off usually
almost immediately. They refuse to
take into consideration your
situation, what's going on around
you, what's happening in society
and the changes in your life.
Where do your families fit into all
of this? Do they see it the way
you do?
Marcellus: Families—no. The
majority of the time families are
like: "I'm the mother—you're the
son. You do as I say. You're living
under my roof. You don't like it,
get out." I've done for my mother.
How many times haven't I stuck
my neck out for her when there
were problems in the house.
Lee: Families refuse to look back.
Meanwhile, they'll talk to you oneon-one about your problem, their
problems and how you're the cause
of everything, but they don't want
to listen to you.
Luis: My relationship is different.
We don't speak to each other.
What about your teachers and
counselors? Do they care?
Willie: Even if they cared, they
don't have a chance to do anything
about it. I mean, these teachers
don't just have one class of
40 students but seven classes.
And then, a lot of them are
counselors too.
Is caring from those teachers and
counselors all that important to
you? So many of you dropped
out. Why?

Willie: They (the teachers) had
painted a picture of the type of
students that were there. It was
like we were on the verge of being
corrupt or drug addicts or just
plain, old emotionally disturbed. If
I was to go speak to one of my
counselors, that's how they
approach you with this real
nervous attitude and they come
out with this off-the-wall advice
that doesn't even relate to the
majority of the kids. They
stereotype you a lot.
Vincent: I went to art design. In
the latter part of my third year,
they cut off all funding for two
classes and basically pulled the rug
out from under me. My goal was
taken away from me, my grades
went down, I dropped out. I stayed
out for a good six months. I joined
the Marine Corps. I had problems
over there. I suffered an accident
and had to come home. Then it
was like I was done for. They learn
about your past life and only see
you on the surface. They just don't
want to deal with it.
How would you counsel them to
change the schools?
I\itj: Treat a person more like an
individual, not a statistic because
they look at numbers.
Do you think, perhaps, that the
teachers feel as if they've been
lumped into some big classification
and that they might feel the same
way?
Denitta: Some of them. You
always find there're two or three
out of the vast majority.
Craig: But they're not enough.
They don't make up for that
majority that's constantly putting
you down, destroying your
self-esteem.
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self-esteem?
Vincent; They're the ones with the
mouth. They're the ones that can
say you can do this or you can't. If
you come from some Ivy League
town where the school's name
alone backs you up, you've got
it made.
Marcellus: It's part of human
nature to destroy what you don't
understand or to downplay it. You
can come from an Ivy League
town, move to New York and you
don't want to make a friend with
this guy who's from downtown
Harlem. You figure his big brother
was a drug dealer and his father
stole for a living and his mother
was some kind of prostitute.
Willie: This one teacher came from
Cleveland and he totally flipped
out. I don't know why they put
him in East Harlem. Sure enough,
we gave him the best education he
ever had.

Rita: It's not just the teachers. The
students are no prize either. But
it's like the school system tells
them, "Listen, these kids are
statistics and statistics only, so this
is how you have to treat them and
this is how they act."
So what has to be done to correct
the system?
Luis: Well, first, they've got to
have smaller classrooms. And the
kids, just as well as the teachers,
have to be serious about their
education. They have to stop
smoking crack and stuff like that
and get serious.
Rita: What you do is have
interesting classes. I had a teacher
one year Lhat all he did was write
on the blackboard to communicate
with us. There's got to be more
communication. Don't just teach
white history, teach Hispanic
history, teach black history. And
don't get some white in there

teaching black history. Get a
Latino in there, get a Latino that
came from Puerto Rico, that grew
up in Puerto Rico and can talk
about it. You only learn one side
of the board and when you're
black and Latino you say, "Well,
this isn't my world. This is a white
world and I'm not fitting in so
great."
Mary: There's not too much you
can do to get a student to be
serious about his education. It's all
up to you individually. The thing
is, it's up to the teachers to find
out who that individual is. "Why
is Mary Elizabeth doing so bad in
school?" The counselor can
approach that person in class or
privately and find out what's going
on. Then they can communicate
with a teacher so that they'll have
a better understanding of what's
the situation going on with that
person. They can do good
counseling. They can do good
counseling with people like this in
hospitals and others places. They
can do it in school.
Unemployment among young
people who are considered at risk
is phenomenally high. Do you
worry about getting a job and
being able to make a living?
Marcellus: It scares me. Getting a
job carries a lot of weight because
it's me, the individual, against all
of those numbers and statistics.
My life experiences, I can tell you
straight up, they weren't all that
great.
Vincent; If it was possible to get
education from private sector and
commercial elements it would help
the economic disadvantaged. Even
in just providing the materials. My
mother was on welfare before I
was born. She got married and her

husband left her and that was it.
She was stranded. Meanwhile, I
had problems in school my whole
life. I had fist fights with teachers.
I've gone to schools where I had to
fight to get in the class and fight
to get home. When my stepfather
died, it hurt me both emotionally
and economically. 1 took a
mediocre job two hours a day, $30
a week. It couldn't cover the class
projects we had to put out.
Craig: One way to help a kid
drum up interest in school is like
give them Si an hour. It will give
them a reason to get up in the
morning. If 1 go to school with
seven hours in classes and at the
end of the day I have $7, at the
end of the week I have this, it
would help the family maybe
make ends meet.
What about missed opportunities?
Are there things that you could
have done at some time in your
life to change things?
Rita: There are a thousand things.
I regret my lack of success, not
because of my parents of anything
like that. The thing about blame is
that it doesn't do any good no
matter what. There is no point in
blaming yourself. There's no point
in blaming anyone else.
So what does motivate you?
All: Responsibility. . .Security. . .
Togetherness. . .Understanding. , .
Opportunities. . .Encouragement. . .
Closeness.
Rita: All of those things are
motivations. It helps give you back
your self-esteem because society
out there is pretty hard. This
program motivates us. They teach
you a whole bunch of skills and
goal setting, coping with
frustration, some survival skills.

Vincent: But you also need help
from people who have power.
Do you all look at yourselves as
survivors? What do you worry
about for the future?
Marcellus: I worry about making
the same mistakes 1 made before I
came here. I'm a hothead. If a
person rubs me the wrong way,
then we'll go out the window. I'm
like that. I was raised like that. It
was my own form of protection
and then, I also blame myself for
my own ignorance. I've been
offered opportunities and I didn't
take them. I figured maybe it's
going to take too much work, or it
was going to be something that
might not turn out right anyway. I
look back, I should have jumped
on the boat and taken off. Now it's
like I'm looking at opportunities
and I know what to look out for
and what not to touch. I'll use
more reasoning rather than let my
temper guide me.
Willie: The only thing that scares
me is cocaine. It's so easy to get
into and they say it knows nothing
but your nostrils. I'd like to work
on my willpower now so when I'm
confronted, then I'll know how to
deal with it.
Vincent: I'm probably still going to
be fighting for jobs that I might
not be able to get. The future will
be very bleak if I can't get
anything solid.
WendaU: I know what I did
yesterday but I know what I'm
doing different today and I'm going
to do that tomorrow. I'm hoping
for a lot when we talk about the
future. All I know is that here I
am. With God's help, I'm going to
make it. Nobody's going to stop me
from reaching my goal.

The following pages contain a list of all grants made in 1986. Grants are
organized in program areas within various Principles and Missions which
serve as the structure under which all Foundation grantmaking is conducted.
The four Principles and their related Missions are:

Opportunity for the Individual
Expressing Individuality
Expanding Personal Horizons

Partnership with the Community
Citizenship
Volunteerism
Belonging

Effective Functioning of Community Systems
Community Identity and Stability
Community Renewal
Openness
Allocation, Use and Delivery of Resources
Environment

Leadership as the Mobilizer
Leadership Development
Leadership Practices

For detailed information on each grant,
see Facts on Grants 1986, a supplement
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Principles
and Missions

Principle

Opportunity for the Individual
We will address ourselves to how opportunity may be maximized to the
individual in his community through education, leisure and work.
• We will look upon education as a dynamic means to develop the capacities of
the individual and his community.
• We will look upon leisure as a productive means for renewing the individual
and his community.
• We will look upon productive activity and a useful career as a basic means
for the individual to responsibly contribute to society and achieve
self-fulfillment.

Mission

Expressing Individuality
We will investigate and, if appropriate, fund differing ways for the individual to
express his own individuality through values clarification, self-renewal, and the
exercise of personal freedom and responsibility,
Arts
Recreation and Leisure

Mission

Expanding Personal Horizons
We will investigate and, if appropriate, fund different ways of increasing a
person's life-long opportunities to expand his personal horizons and thus
responsibly participate in and contribute to society.
Black Colleges
Employment and Training: At-Risk Youth
Handicapped
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Gran tee /Program

Unpaid
Dec. 31, 1985

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

EXPRESSING INDIVIDUALITY
ARTS, RECREATION and LHSURE
The process of creative expression and its importance to self-renewal has long been an area of interest for the
foundation. Our current grantmaking is basically in the Flint community.
CRIM ROAD RACE, INC.-FHnt, Michigan
To provide partial support for the Bobby Crim Road Race, which
generates funds for Michigan Special Olympics, a sports and recreation
program for the mentally impaired.

J

4,000

$

4,000

$

4,000

$

4,000

DETROIT SYMPHONY ORCHESTRA-Detroit, Michigan
To increase the symphony's services to areas outside the City of Detroit
through a mini-residency program of concerts and master classes.

50,000

50,000

100,000

EASTERN MICHIGAN UNIVERSITY-Ypsilanti
Partial support tor the renovation of Quirk Theater at the university.

25,000

25,000

FEAT FOUNDATION—Flint, Michigan
To continue a program to recruit and assist volunteers to support,
maintain and improve Flint's municipal parks and city-owned lands.

15,000

15,000

29,057

87,174

FLINT BOARD OF EDUCATION—Flint, Michigan
To offer opportunities for preschool children, youth and adults in Flint
to participate in the creative arts for personal enrichment or to develop
marketable skills. Included are music enrichment, arts and crafts, and
speech and drama.

58,117

To provide recreational and competitive opportunities for preschool
children, school-age youngsters and adults in swimming, recreation
classes, recreational sports, the Flint Olympian and CANUSA Games
and the Greater Hint Winter Games.

95,484

95,484

FLINT DEPARTMENT OF PARKS AND RECREATION-Flint, Michigan
for high-priority repair, maintenance and upgrading work in Riverbank
Park.

50,000

50.000

350,000

185.000

20,000

35.000

FLINT DOWNTOWN DEVELOPMENT AUTHORITY-Hint, Michigan
Partial support for the production and promotion of a variety of highquality events in Riverbank Park and its environs.

165,000

FLINT INSTITUTE OF ARTS—Flint, Michigan
Partial support for the art-education programs of the Flint Institute of
Arts, including lectures, concerts, studio classes, gallery tours and use of
films, written and audiovisual materials.

15,000

FLINT INSTITUTE OF MUSIC—Flint, Michigan
To provide quality educational experiences in music and dance for
Genesee County youth and adults.

25.000

To provide quality educational and training experiences in music and
dance in a variety of class, ensemble and performing formats through
the Flint School of the Performing Arts.
To expand and refurbish the Flint Institute of Music's administrative wing,
and redeignate it as the Anderson Wing in honor of the late Joseph A.
Anderson, a trustee of the Motl Foundation from 1962 to 1985.

25,000
60,000

25,000

35,000

25.000

25,000

FLOYD J. McCREE THEATRE AND FINE ARTS CENTER-Flint, Michigan
To support the general operation of McCrce Theatre, which serves as a
forum for the creative expression of Afro-American culture.

50,000

70,000

85,000

35.000

FOUNDATION FOR THE EXTENSION AND DEVELOPMENT OF AMERICAN PROFESSIONAL THEATRE—
New York, New York
To support a program of technical assistance in audience development,

tundraising, marketing and board development for Flint's McCree and
Star Theatres.

15,000

15,000

Grantee/Program

Unpaid
Dec, 31, 1985

Grants
(Reductions!

Payments

Unpaid
Dec. 31, 1986

FRIENDS OF THE SLOAN MUSEUM—Hint, Michigan
To provide central coordination and promotion for summer activities
offered by Flint's Cultural Center institutions.

$

20,000

$

20,000

GENESEE COUNTY PARKS AND RECREATION COMMlSSlON-Flint, Michigan
To enable the Genesee County Parks to make capital improvements at
Historical Crossroads Village.

250,000

170,000

To conduct a public opinion survey regarding the operation, maintenance
and safety of the Genesee County park system to help in long-range
planning.

8.450

8,450

To provide partial support fcr the Storytellers festival and the Michigan
History Classic at Crossroads Village, both ot which have been officially
sanctioned by the State Sesquicentennial Commission.

25,000

4,200

20,800

30,000

22,500
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$

80,000

GREATER FLINT ARTS COUNCIL—Hint, Michigan
Partial support for Artsource, an organization that develops and
coordinates services for local artists.

$

22,500

INTERLOCHEN CENTER FOR THE ARTS—Interlochen, Michigan
To provide partial support for the modification of Interlochen's waste
water treatment and disposal system.

10,000

10.000

NATURE CONSERVANCY—Arlington, Virginia
To manage and maintain vacant properties In the vicinity of the Flint
College and Cultural Center.

20,000

20,000

60,000

60,000

S 1,061,507

S 1,186,808

STAR THEATRE OF FLINT, INC.-Flint, Michigan
To provide partial support for the general operations of Star Theatre of
Flint, a summer theater now in its 15th season.

TOTALS: Expressing Individuality

S

485,101

$

359,800

EXPANDING PERSONAL HORIZONS
BLACK COLLEGES
The goal of our minority higher education program is to improve educational opportunities for those who have
been denied access because of race or economic condition. In 1978, we launched a 10-year, $20 million
commitment to the nation's historically black colleges and universities. The black college program is a high
priority for the Foundation.
ALABAMA A&M UNIVERSITY FOUNDATION-Nonnal
To support the participation of Alabama A&M University in the College
Endowment Funding Program, which is designed to build an endowment
and generate spendable income lor the institution.

S

100.000

S

100.000

BOWIE STATE COLLEGE—Bowie, Maryland
To support the start-up of an Academy for Computer Training at Bowie
State College.

58,431

58.431

FISK UNIVERSITY-Nashville, Tennessee
To provide a 1:1 challenge grant as a catalyst for Fisk University's newly
launched S25 million capital campaign.

100,000

$

100.000

100,000

KENTUCKY STATE UNIVERSITY FOUNDATION, INC-Frankfort
To support the participation of Kentucky State University in the College
Endowment Funding Program, which is designed to build an endowment
and generate spendable income for the institution.

100.000

100.000

70,000

70,000

MEHARRY MEDICAL COLLEGE-Nashville, Tennessee
For addition of four faculty members whose services will upgrade
teaching, research and clinical services.

$

100,000

Unpaid

Grantee/Program

Grants

Dec. 31, 1985 (Reductions)

Unpaid
Payments

Dec. 31, 1986

NATIONAL ASSOCIATION FOR EQUAL OPPORTUNITY IN HIGHER EDUCATION-Washington, D.C.
To help NAFEO establish a data base and conduct research on
$
62,500
$
75,000
62,500
$
75,000
historically and predominantly black colleges and universities.
To provide partial support for the White House Science and Technology
Conference on Black Colleges.

25.000

25,000

UNIVERSITY OF MICHIGAN-Ann Arbor
For research to compare experiences of black students on historically
black and predominantly white campuses.

75,000

75,000

75,982

75,982

WESTERN MICHIGAN UNIVERSITY—Kalamazoo
To assess the accomplishments of the Foundation's program for
historically black colleges, establish an ongoing internal and external
evaluation system, and strengthen the evaluation capabilities of the
participating colleges and universities.

TOTALS: Black Colleges

S

641,913

S

200,000

S

666,913

S

175,000

EMPLOYMENT AND TRAINING
The goal of this program area is to promote equity and access of all youth to work or other productive activity
leading to employment, and to provide and strengthen opportunities for young people to improve their quality of
life through self-motivated educational experiences. Our major focus remains on seeking solutions to high
unemployment among the severely disadvantaged, especially minority youth. Youth employment is a high
priority for the Foundation.
AMERICAN INSTITUTE FOR LEARN ING-Austin, Texas
$

To advance successful education and employment training initiatives for
at-risk youth in the State of Texas.

60,000

$

15,000

15,000

8,696

16,000

BRANDE1S UNIVERSITY—Waltham, Massachusetts
To assess the results of programs assisting young, unemployed parents to
become self-sufficient and, based on this assessment, to provide an
analysis of opportunities for donors to address the needs of these young
parents.
To make employment and training programs for meeting the needs of
disadvantaged youth more effective through technical assistance to
improve federally funded programming and dissemination of research.

24,696

56 ISO

56, ISO

COMMITTEE FOR ECONOMIC DEVELOPMENT-New York, New York
To focus business involvement on practical ways for improving ihe
education of a growing underclass of young people in American society.

50.000

16,500

, . ,v

DETROIT EDUCATIONAL TELEVISION-Detroit, Michigan
To produce a one-hour documentary for television and for use by
community and school groups on the issue of school dropout.

.'v DOC

20,000

EAST BAY CONSERVATION CORPS-Oakland, California
To help establish a Comprehensive Competencies Program (CCP)
Learning Center as part of a conservation corps initiative for youth ages
18 to 23 in Oakland, California.

60,000

..,',•.1,

;: 000

75,000

37,500

37,500

44,334

44,334

EAST HARLEM BLOCK NURSERY, INC—New York, New York
To support the Youth Action Program and replication and dissemination
activities of the F_ast Harlem Block Nursery. Inc

FLINT BOARD OF EDUCATION-Flint, Michigan
For vocational education programs in two areas; business education and
consumer and home economics.

Grantee/Program

Unpaid
Grants
Dec. 31, 1985 (Reduclionsl

Payments

Unpaid
Dec. 31, 1986

GOODWILL INDUSTRIES OF AKRON, INC.-Akron, Ohio
To enable Goodwill Industries of Akron to acquire state matching I'unds
of 580,144 to establish a commercial sewing unit to employ 27 disabled
people.

$

20,036

S

20,036

HISPANIC POLICY DEVELOPMENT PROTECT—New York, New York
To stimulate improved policies and practices for addressing a major
national issue—that of a rapidly increasing Hispanic population
characterized by a large proportion of drop-out youth with limited labor
market skills

60,000

J

45,000

15.000

26.000

8.650

30,000

15,000

50,000

25.000

HUMAN ENVIRONMENT CENTER-Washington, D.C.
To help strengthen the National Association of Service and Conservation
Corps.

34.650

INDUSTRY EDUCATION COUNCIL OF C ALIFORM A-Burlingame
Ongoing partial support of "Learning to Earn," a collaborative effort by
San Jose High School, the private sector and community interests to
increase the employability ot high school youth and reduce the number
of dropouts and absenteeism.

S

45,000

INTERNATIONAL CENTER FOR INTEGRATIVE STUDIES—New York, New York
To demonstrate, evaluate and disseminate the results oi a model program
using computer-assisted instruction for a>risk, unemployed youth.

25,000

50.000

JOBS FOR AMERICA'S GRADUATES, INC.—Washington, D.C,
To support the implementation of a dropout prevention strategy targeting
at-risk youth in the 10th through 12th grades.
To replicate and test a model program for reducing youth unemployment
that was developed and successfully implemenled in the State of
Delaware.

70,000
75.000

70.000
75,000

JOBS FOR YOUTH-BOSTON, INC.—Boston, Massachusetts
To develop and test a program that will help young jdults become sellemployed through provision of modest seed capital and the use of
mentors from the business community.

39,845

75,000

58,595

15,000

15.000

56.250

LEARNING AND SKILLS CENTER-Joliet, Illinois
To provide partial support for the Learning and Skills Center, which
provides alternative education, employability development and job
placement services tor high school dropouts in the Joliet area.

MANPOWER DEMONSTRATION RESEARCH CORPORATION-New York, New York
To provide partial support for fOBSTART. which demonstrates, evaluates
and disseminates the experiences of a network oi 10 to 15 projects
assisting unemployed, drop-out y o u t h .

35,000

150.000

147,500

37,500

MDC, INC.-Chapel Hill, North Carolina
To place the issue of equity for at-risk youth on the national education
agenda, thereby drawing attention to this issue at state and local levels.

20,000

To help MDC, Inc, complete a 50-state survey of policies and programs
benefiting at-risk youth and publish the findings in a report.

20,000
80,285

20,085

60,200

50,000

50,000

37,500

50.000

43,100

50,000

METROPOLITAN DETROIT YOUTH FOUNDATION, INC.-Detroit, Michigan
For continuing support of the Twelve Together Program designed to
reduce high school drop-out rates in Detroit public schools and,
consequently, youth unemployment.

37,500

MISSISSIPPI ACTION FOR COMMUNITY EDUCATION-Greenville
To help at least 200 young, pregnant women and young drop-out parents
to break the cycle of welfare dependency through basic education and
employment training.

43,100

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

MOTT COMMUNITY COLLEGE—Flint, Michigan
To strengthen Mott Community College's job-training and placement
capacity in jobs with expected growth potential,

S

58,324

$

80,116

78,324

60,116

NATIONAL ACADEMY OF SCIENCES-Washington, D.C.
12,500

To convene a conference to disseminate the findings, policy conclusions,
and program implications contained in the Committee on Youth
Employment Programs' recent study of past youth employment
programs.

12,500

NATIONAL CHILD LABOR COMMITTEE—New York, New York
Continuing support for a project to increase the use and effectiveness of
cooperative education programs for preparing disadvantaged high school
students for employment in the private sector.

30,000

60,000

NATIONAL COMMISSION FOR COOPERATIVE EDUCATlON-Boston, Massachusetts
To develop, demonstrate and disseminate a state model for strengthening
22,500
40,000

70.000

ZO 000

42,500

20,000

and expanding post-secondary cooperative education.

NATIONAL YOUTH EMPLOYMENT COALITION-New York, New York
To provide support for a one-day international conference 10 address
youth unemployment and related issues.

20,000

20,000

To strengthen and expand the work of a coalition for representing and
networking the interests of 40 youth organizations concerned with the
plight of unemployed youth.

20,000

20.000

OPPORTUNITIES INDUSTRIALIZATION CENTER OF MUSKEGON COUNTY, INC.—Muskegon, Michigan
To replicate in four Michigan cities a successful learning center approach
tor drop-out youth and unemployed adults lacking basic skills.

49,000

49,000

15,000

15,000

PUBLIC/PRIVATE VENTURES-Philadelphia, Pennsylvania
Partial support for an in-depth evaluation of the California Conservation
Corps, reputed to be one of the best large-scale employment programs
for out-of-school youth.
To provide practical information on what motivates young people and
what does not—from a perspective seldom explored—that of the young
people who must make choices.

18 101

48,400

To continue support for the corporation's program to assess, develop and
strengthen the role of states in reducing youth unemployment.

50,000

50,000

REMEDIATION AND TRAINING INSTITUTE—Washington, D.C.
To enable RT1 to enhance the training and technical assistance needed in
guiding the expansion of Comprehensive Competencies Program (CCP)
Learning Centers.

100,000

75,000

25,000

STRUCTURED EMPLOYMENT ECONOMIC DEVELOPMENT CORPORATION-New York, New York
To support a national assessment of the linkages of the lob Training
Partnership Act— funded youth employment and training programs with
public education.

48,770

48.770

48,770

5,000

5,000

S 1,391,287

$ 1,250,584

4,-v/"

WASHINGTON URBAN LEAGUE-Washington, D.C.
To provide partial support for a two and one-half day conference for 150
leaders from a cross section of American society to focus on the
challenges of educating black children.

TOTALS: Employment and Training

$

r

682,719

S

823,422

Grantee/Program

Unpaid
Dec. 31, 1985

Grants
(Reductions)

Payments

Unpaid
Dec. 31, I98o

HANDICAPPED
Expanding life options for handicapped adults by improving their access to the mainstream of community life is
the goal of this program area. Grants are focused on strengthening independent living programs. Funding in this
area is limited.
ASSOCIATION OF INDEPENDENT LIVING CENTERS IN NEW YORK, INC.-Rochester
General support for an organization which has as its main purpose the
promotion and enhancemeni of independent-living opportunities for
disabled adults in New York State.

$

15,000

S

15,000

$

15,000

$

15,000

CALIFORNIA FOUNDATION FOR INDEPENDENT LIVING CENTERS—Sacramento
General support for the first foundation of its kind in the country. The
foundation, established in 1982, provides public-awareness, technicalassistance and fund-raising help for the state's more than two dozen
centers working to strengthen independent-living opportunities for
disabled adults.

15,000

15.000

15,000

15,000

INSTITUTE FOR THE STUDY OF FAMILY, WORK AND COMMUNITY-Berkeley, California
To improve the independent living program model by strengthening one
of its essential components, the information and referral system.

17,995

17,995

MICHIGAN COUNCIL OF INDEPENDENT LIVING PROGRAMS, INC.-Ann Arbor
To support the intensive training of 80 to 120 handicapped people from
Michigan who will assume leadership positions on various community
boards and commissions.

15,000

15.000

15,000

15,000

35.000

35.000

NATIONAL COUNCIL OF INDEPENDENT LIVING PROG RAMS-Chicago, Illinois
To provide support for a national network of independent living
programs thai will assist and strengthen such programs through
information sharing, technical assistance and training.

35,000

35,000

SYRACUSE UNIVERSITY—Syracuse, New York
To strengthen the awareness and capability of independent-living centers
for the disabled to address the needs of people who are mentally
retarded.

22,000

22,000

UNIVERSITY' OF CALIFORNIA-SAN FRANCISCO
To produce and disseminate a monograph of the proceedings and
recommendations of the National Conference on Disability and Aging.

8,434

8,434

VERMONT CENTER FOR INDEPENDENT LIVING-Montpelier
To enhance independent-living opportunities for disabled adults in
Vermont by strengthening and expanding the existing limited state
coalition of community groups for the disabled.

15.000

15.000

WORLD INSTITUTE ON DISABILlTY-Berkeley, California
For a study of the national status of attendant-care services for disabled
persons,

30,000

30,000

30.000

30,000

TOTALS: Handicapped

S 164,995

5

118,434

S 173,429

S 110,000

TOTALS: Expanding Personal Horizons

S 1,469.627

S 1,709,721

S 2,090.926

S 1,108,422

PRINCIPLE TOTALS:

$ 1,974,728

S 2,771,228

S 3,277,734

S 1,468,222

Partnership with the Community

Principle

We will address ourselves to how every person is in a kind of informal, often
unconscious, partnership with his community and in a larger sense with all
mankind in its quest for truth.
We will look upon a full and vigorous exercise of citizenship as the •
individual's key link to participation in his community.
We will look upon volunteerism as the individual's primary means to express •
a sense of caring for his fellow citizens.

Citizenship
«b I *.-!-*_%, J. |K^« • ' J-

Mission

We will investigate and, if appropriate, fund different ways of participating
as a citizen.

Volunteerism

Mission

We will investigate and, if appropriate, fund differing approaches to
volunteerism by both the individual and the community.

Belonging

Mission

We will investigate and, if appropriate, fund differing approaches to dealing
with the root causes of alienation from society in order to restore a sense of
contribution and belonging on the part of all members of the community.

Grantee/Program

Unpaid
Dec. 31, 1985

Grants
(Reductionsl

Pay men If

VOLUNTEERISM
VOLUNTEER: THE NATIONAL CENTER FOR CITIZEN INVOLVEMENTArlington, Virginia and Boulder, Colorado
To replicate a successful pilot program for [he recruitment, placement and
support of unemployed people as volunteers.

TOTALS: Volunteerism

5

35.000

S

35,000

35,000

S

35,000

Unpaid
Dec, 31, 1986

Principle

Effective Functioning of Community Systems
We will address ourselves to how community processes and resources can be
utilized to enable people to move their community forward and fulfill human
needs.
• We will look upon the determination, experience, knowledge and unlimited
potential of all citizens as the community's greatest resource.
• We will look upon the physical and economic resources of the community as
indispensable tools that must be preserved and renewed in the process of
achieving community goals and individual benefits.
• We will look upon public and private institutions as necessary and efficient
means for people to act together to express their faith, their ideals and their
concern for fellow men and thereby fulfill some of their wants and needs.

Mission

Community Identity and Stability
We will investigate and, if appropriate, fund differing ways of achieving
community identity and stability through institutions and processes.
Community Well-Being
Family Relationships
Senior Citizens Programs
Sense of Community
Too-Early Childbearing

Mission

Community Renewal
We will investigate and, if appropriate, fund differing ways for a community to
identify needs and establish responsibility and authority for constructive action
leading to improvement, renewal and development of new resources, institutions
and the community as a whole.
Community and Economic Development
Community Organization
Flint Revitalization

Mission

Openness
We will investigate and, if appropriate, fund programs which show how
differing organizations can create better opportunity for the individual to
exercise his full human potential through using his rights of citizenship and
thereby contribute to expanding opportunities for others and the community as
a whole.
Community Education

Mission

Allocation, Use and Delivery of Resources
We will investigate and, if appropriate, fund differing forms of planning and
management for the most efficient allocation, use and delivery of resources.

Mission

Environment
We will investigate and, if appropriate, fund different efforts supporting a
sustainable environment. Values reflected in this commitment include preserving
the natural order, conserving nonrenewable resources and wisely managing
renewable resources.
Toxic Substances
Regional Land and Water
Community Resource Conservation and Management
Exploratory and Special Projects

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

COMMUNITY IDENTITY AND STABILITY
COMMUNITY WELL-BEING
Our major thrust in this area is in support of community policing programs. Future funding is geared toward
dissemination and related public policy developments.
FLINT AREA HEALTH FOUNDATION-Flint, Michigan
To maintain a health clinic to serve Genesee County adolescents ages
12 to 18.

$

To provide local matching lunds for the Hamilton Avenue Family Health
Clinic a free-standing facility For medically-underserved residents of
Flint's North Central Corridor. Funds will match a grant given by the
Robert Wood Johnson Foundation,

25,000

$

25,000

25,000

25,000

96,341

9&.341

aiNT BOARD OF EDUCATION—Flint, Michigan
To provide an alternative to the juvenile justice system for first- and
second-time misdemeanor offenders ages 12 to 16.

FLINT CITY POLICE DEPARTMENT-Flint, Michigan
To maintain a Flint Community Policing Demonstration Center, a
laboratory-type learning center to disseminate community policing
concepts. The center operates in cooperation with the National
Neighborhood Foot Patrol Center and the National Center for
Community Education.
To produce a fourth simulated environment scenario for use in the
simulator training program developed by the Flint Police Academy to
train officers and community residents in community policing techniques.

S

43.300

43.300

30,000

w ooo

HARVARD UNIVERSITY—Cambridge, Massachusetts
To establish community policing as the reform movement in
contemporary police administration.

75,000

75,000

75.000

15,900

15,900

179,700

190,300

$

75,000

INSTITUTE FOR POLICE RESEARCH—Washington, D.C,
To disseminate the principles of community policing and the
neighborhood foot patrol to a targeted group —rank and file police
officers and sergeants.

MICHIGAN STATE UNIVERSITY—East Lansing
Funding for the National Neighborhood Foot Patrol Center in its
activities to establish Flints Neighborhood Foot Patrol program as a
national model for improvement of urban police operations.

109,450

89,850

NATIONAL COUNCIL ON CRIME AND DELINQUENCY—San Francisco, California
To provide partial support for the publication of a special issue of the
quarterly journal, Crime and Delinquency, with a special focus on the
fear of crime and the impact of community policing.

5,000

5.000

43,976

14,976

29.000

200,000

: 800,000

25,000

25,000

754,817

S 2,018,850

POLICE FOUNDATION—Washington, D.C.
To plan and conduct a conference to discuss the current status of
community policing and to offer recommendations for the Future
direction of this move merit to reform police administration.

UNIVERSITY OF MICHIGAN-Ann Arbor
For renovation and expansion of the C. S. Mott Children's Hospital as
part of the university's Replacement Hospital Project.

2.000,000

URBAN LEAGUE OF FLINT-Flint, Michigan
To train Flint citizens and police officers in conflict resolution techniques.

TOTALS: Community Well-Being

50 000

S 2,257,750

-"

S

515,917

S

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
I Reductions)

Payments

Unpaid
Dec. 31, 1986

FAMILY RELATIONSHIPS
Grants in this program area have concentrated on families with children and families in crisis. We are now in the
process of assessing the state-of-the-art of documented family programs, gaps in funding and future needs in the
field.
FLINT BOARD OF EDUCATION-Flint, Michigan
To provide the services of home-schooi paraprofessional counselors to
Flint elementary schools.

5

36,607

$

36.607

NEIGHBORHOOD SERVICE ORGANIZATION—Detroit, Michigan
To support the Black Child in Crisis Symposia and Conference held in
Flint, Michigan May 20-21, 1986.

3,000

3,000

SAN FRANCISCO STUDY CENTER, INC.-San Francisco, California
To train volunteers to help isolated families tope with problems at a
modest cost through neighborhood-based peer support groups.

$

TOTALS: Family Relationships

20,000

20,000

20,000

S

39,607

S

59,607

SENIOR CITIZENS
This has been a high-interest but modestly-funded program area for several years concentrating on ways to better
utilize the knowledge and skills of seniors, primarily through second careers. Funding is expected to remain at
current levels in this area.
ARKANSAS ABLE-Little Rock
10,000

To provide general support for a regional coordinating council to serve
employers, senior job applicants and nonprofit job placement service
centers for older workers throughout Arkansas.

S

10,000

ARKANSAS COMMUNITY FOUNDATION, INC.-Little Rock
To help the Community Education Center on Aging to provide
information and assistance for those interested in establishing or
expanding community-based education programs for older adults and to
test model education projects that highlight or utilize the talents of older
adults.

S

46.600

60.000

66,600

40.000

10,000

10,000

10,000

10.000

20,000

40.000

40,000

20,000

10,000

10,000

-: 000

5.000

10,000

10,000

15,000

15,000

CALIFORNIA ABLE-San Francisco
To provide general support for California ABLE, established to improve
the quality of life for older Bay Area residents by helping ihem obiain
and remain in jobs commensurate with their abilities.

CALIFORNIA RESEARCH CENTER-Los Angeles
For technical assistance to and evaluation of Foundation-supported
programs for senior family members.

CAREERS FOR LATER YEARS, INC.—Boston, Massachusetts
For support o) a coordinating and facilitating project designed to create
and expand employment opportunities for people 55 and older in the
Greater Boston area.

CLEVELAND FOUNDATION-Cleveland, Ohio
To provide partial support for the Grantmakers in Aging program, which
will help foundations and corporations throughout the United States that
are interested in the field of aging.

DETROIT EXECUTIVE SERVICE CORPS-Detroit, Michigan
Partial support for program which uses the skills and experience of
retired executives to assist non-profit and government agencies with
management and problem-solving.

EXECUTIVE SERVICE CORPS OF CHICAGO-Chicago, Illinois
To assist cities across the United States in beginning Executive Service
Corps programs.

52

15,000

15,000

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

FEDERATION EMPLOYMENT AND GUIDANCE SERVICE, INC.-New York, New York
To provide partial support for the Senior Employment Service, designed
to create employment opportunities for older adults in New York City
and serving as a regional coordinating council.

S

10,000

10,000

5,000

5,000

25.000

25,000

FORMER MEMBERS OF CONGRESS, INC-Washington, D.C.
To provide partial support for a conference on "Population Aging in the
United States and Japan: National and International Implications," in
Kanagawa-kcn. Japan.

GENESEE CHAMBER FOUNDATION—Flint, Michigan
To provide partial support far the Flint Executive Service Corps, which
will provide management assistance to nonprofit organizations by
utilizing the talents of retired executives.

LOS ANGELES COUNCIL ON CAREERS FOR OLDER AMERICANS-Los Angeles, California
To provide genera! support for the Los Angeles Council on Careers for
Older Americans, which serves as a regional coordinating council and
centralized information and networking resource for employers,
community agencies, and older persons interested in returning to work.

S

10,000

10,000

10,000

10,000

10,000

10.000

10.000

10,000

41,650

50,000

30,000

41.650

" 000

11" 1 ,100

5 iw

METROPOLITAN SENIOR FEDERATION—St. Paul, Minnesota
To provide partial support for the Center for Career Change, a regional
coordinating council that assists older persons with retirement planning
and in identifying and seeking new careers.

OPERATION ABLE—Chicago, Illinois
To provide technical assistance and training to improve the delivery of
employment services for older workers in selected communities.

SOUTHEASTERN VERMONT COMMUNITY ACTION, INC-Bellows Falls
To develop an employment service specializing in the placement of older
workers in temporary employment positions in southeastern Vermont
and adjacent New Hampshire communities.

10,000

UNITED COMMUNITY SERVICES OF METROPOLITAN DETROIT—Detroit. Michigan
To provide partial support for Project ABLE of Southeast Michigan,
which is designed to increase the effectiveness of an eight-county
network serving older workers as well as developing new and increased
job opportunities in business and industry for older workers.

10,000

10.000

10.000

10.000

UPTOWN CENTER HULL HOUSE ASSOCIATION-Chicago, Illinois
To provide partial support for the "Grandma Pleasel" Intergenerational
Hotline, which links elderly volunteers with latchkey children in t h e
Chicago area.

TOTALS: Senior Citizens

$

163,250

S

295,000

S

306,600

S

151,650

SENSE OF COMMUNITY
Contributing to the identity and stability of a community is a goal inherent in most foundation-funded
programs. Thus many of the programs once funded in this area have been incorporated into other program areas.
CHILDREN'S CULTURAL FOUNDATION, INC.—New York, New York
To provide partial support for a two-day symposium in New York City
that will focus on children's issues and media coverage of children's issues.

$

10.000

10.000

URBAN COALITION OF GREATER FLINT-Flint, Michigan
Ongoing general support of program to eliminate racism in Ihe
community.

70,000

60,000

70,000

60,000

To increase public awareness about youth problems and needs in Flint.

25,000

25,000

25,000

25.000

TOTALS: Sense of Community

S

-

105,000

S

85,000

S

105,000

$

85,000

Grantee/Program

Unpaid
Grants
Dec. 31, 1985 (Reductions)

Payments

Unpaid
Dec. 33, 1986

TOO-EARLY CHILDBEARING
The Foundation has established four networks of services to reduce or ease problems resulting from teenage
pregnancy, an area it considers a high priority for program activity. Emphasis has shifted from model
development to program analysis and dissemination, and working more closely with a network of other
foundations and voluntary service agencies. Funding is available for projects dealing with public policy and
research.
AMERICAN PUBLIC WELFARE ASSOCLATION-Washington, D.C.
To contribute to the costs of a conference on teenage pregnancy for state
directors of welfare, health and education.

$

30,000

$

30.000

CENTER FOR POPULATION OPTIONS—Washington, D.C.
To develop and test evaluation procedures lo determine the effectiveness
of school-based clinics providing pregnancy prevention services.

51,000

$

51.000

CHILD TRENDS, INC.-Washington, D.C.
To produce a third, updated fact sheet of national and state statistics that
will increase awareness of teenage pregnancy as a categorical problem.

15,922

15.922

GULF COAST COUNCIL OF LA RAZA—Corpus Christi, Texas
To monitor the impact of La Raza's services to Hispanic dienls in the
Corpus Christi barrio area.

$

25,000

25.000

HARVARD UNIVERSITY—Boston, Massachusetts
To develop national standards tor evaluating teen pregnancy prevention
and parenting programs.

19,597

19,597

50,000

50,000

36,771

8,000

JUNIOR LEAGUE OF ST. LOUIS—St. Louis, Missouri
To replicate, in 24 sites, the Teen Outreach Program, one of the few
validated primary prevention programs on teenage pregnancy. (Teen
Outreach is sponsored by the Junior League of St. Louis and the
Danforth Foundation and has been evaluated by the Mott Foundation.)

MICHIGAN STATE UNIVERSITY—East Lansing
To further examine the link between early childbearing and delinquency
established by recently completed research.

28,77i

MONROE COUNTY HEALTH DEPARTMENT—Rochester. New York
Continued funding for a research and demonstration project to prevent
adolescent pregnancy and provide services to ease the negative
consequences of teenage pregnancy For mother and child.

25,000

25,000

37,500

37,500

NATIONAL ACADEMY OF SCIENCES-Washington, D.C.
To enable the National Academy of Sciences' Pane! on Adolescent
Pregnancy and Childbearing to expand its study to include site visits,
case studies and publications about alternative programs that affect tooearly childbearing.

NATIONAL URBAN LEAGUE, INC.—New York, New York
To enable the National Urban League to plan and manage a network of
programs to reduce pregnancy among minority teenagers.

50,000

250,000

250.000

OAKLAND UNIFIED SCHOOL DISTRICT—Oakland, California
To support the impact evaluation of the Teen Parent Assistance Program.

25,000

25,000

SANCTUARY—Royal Oak, Michigan
To cover the costs of publishing a pamphlet that will direct homeless
youth to a safe shelter titled "Sanctuary," in Royal Oak, Michigan.

700

700

SEATTLE INDIAN HEALTH BOARD—Seattle, Washington
To monitor the impact of program services on Native American clients in
the Seattle/King County area of Washington.

25.000

25,000

50,000

Grantee/Program

Unpaid
Dec. 31, 1985

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

SOCIAL RESEARCH APPLICATIONS—Palo Alto, California
20,000

To establish a national system offering technical assistance in impact
evaluation and analysis to directors and evaluators of teen pregnancy care
and prevention programs.

$

20.000

SOUTHWEST REGIONAL LABORATORY—Los Alamitos, California
To support the Southwest Regional Laboratory in helping Mott grantees
in the program area of too-early childbearing to develop and conduct
their own evaluations.

5

94,000

94,000

94,000

94,000

ST. LOUIS PUBLIC SCHOOLS-St. Louis, Missouri
For continued evaluation of the Parent Infant Interaction Program by
looking at the teen parents who participated in the program from 1978
through 1984.

15,000

15.000

TRUSTEES OF HEALTH AND HOSPITALS OF THE CITY OF BOSTON-Boston, Massachusetts
To continue a survey of the early clients of the Teen Parent Family
Support program to determine the lasting effects of programs and
program strategies.

12,000

12,000

WOMEN AND FOUNDATIONS/CORPORATE PHILANTHROPY—New York, New York
To promote among grantmakers the concept of joint ventures for
supporting varied fresh and untried projects to reduce problems
associated with teenage pregnancy.

TOTALS: Too-Early Childbearing
TOTALS: Community Identity and Stability

50,000

$ 296,500

I

629,990

s 2,842,500

S

1,565,514

50,000

S

682,719

S 1,908,743

S

243,771

s 2,499,271

COMMUNITY RENEWAL
COMMUNITY AND ECONOMIC DEVELOPMENT
Through economic development, the Foundation seeks to contribute to national policy development promoting
economic opportunities for distressed areas and disadvantaged populations, including Michigan, as well as those
activities which increase national competitiveness and strengthen the national economy.
ACCION INTERNATIONAL—Cambridge, Massachusetts
To help ACCION International to collaborate with Project PPEP
(Portable Practical Education Preparation, Inc.) of Tucson, Arizona, in
establishing a revolving loan Fund to assist existing family-owned
businesses in border areas in the Southwest United States.

$

35,000

$

35,000

COMMUNITY SERVICE SOCIETY OF NEW YORK—New York
To help establish a worker-owned home health care enterprise in the
South Bronx, employing 200 low-income black and Hispanic females by
the end of 1987.

40,000

$

40,000

COOPERATIVE ASSISTANCE FUND—Washington, D.C.
To help CAf, Inc. to maintain its status as a public charity with the
Internal Revenue Service.

25,000

25,000

25,000

25,000

To support an evaluation of the effectiveness of seed capital as a tool for
promoting enterprise development and small business creation in lowincome communities.

25,000

25,000

To survey and assess the "street level" impact of a range of economic
opportunity strategies supported by federal, state and local governments,
neighburluiud-based organiutioni, airpordtiuji-* dial U t u i i d a l i u n s

113,924

66,924

CORPORATION FOR ENTERPRISE DEVELOPMENT-New York, New York
To support the national activities of the Hub Program for Women's
Enterprise.

CORPORATION FOR ENTERPRISE DEVELOPMENT-Washington, D.C.

47,000

Grantee/Program

Unpaid
Grants
Dec. 31, 1965 (Reductions)

Payments

Unpaid
Dec. 31. 1986

COUNCIL OF STATE PLANNING AGENCIES—Washington, DC.
To enable CSPA to identify policies and programs created by
government, business, labor unions, foundations or community groups
that enhance economic opportunity for the poor.

$

65,059

$

65,059

DEVELOPMENT TRAINING INSTITUTE, INC—Baltimore, Maryland
To help provide several rull and partial scholarships to participants of the
National Internship in Community Economic Development.

34,700

34,700

HOLY CROSS CATHOLIC CHURCH-Indian town, Florida
To support the Indies Garment Cooperative and create an employment
base in the garment industry for unemployed migrant workers in
Indiantown, Florida.

$

33.300

33.300

INDUSTRIAL COOPERATIVE ASSOCIATION (ICA) REVOLVING UOAN FUND-Somerville, Massachusetts
To enable the ICA Revolving Loan Fund to increase its equity position
and leverage a $250,000 program-related investment from the Ford
Foundation,

100.000

100,000

INDUSTRIAL TECHNOLOGY INSTITUTE—Ann Arbor, Michigan
To provide $100.000 toward the Capital Campaign to complete the
funding of a permanent facility for the Industrial Technology Institute.

100,000

$

100,000

MICHIGAN EMPLOYEE OWNERSHIP CENTER, INC.-Detroit
To save and create jobs in Michigan through employee ownership of
businesses.

25,000

25,000

25,000

NATIONAL CONGRESS FOR COMMUNITY ECONOMIC DEVELOPMENT—Washington, D.C
To create a Community Economic Development Coalition in Michigan
that will provide leadership and technical assistance to economic projects
in the state.

25,000

25,000

190,000

238,000

NATIONAL DEVELOPMENT COUNCIL—Washington, D.C.
To provide partial support for the development of a National Policy
Commission to Create Jobs Through Small Business.

48,000

NEIGHBORHOOD HOUSING SERVICES OF AMERICA, INC.—Oakland, California
To conduct fund-raising training seminars for 20 NHS cities and to
provide direct technical assistance to NHS programs in six additional
cities.

43,375

43,375

NEW SCHOOL FOR SOCIAL RESEARCH-New York, New York
To undertake a detailed assessment of community-based economic
development agencies in distressed urban and rural communities,

50.000

50,000

PUBLIC/PRIVATE VENTURES—Philadelphia, Pennsylvania
To enable three persons to participate as interns in the P/PV
Development Training Institute's 12-month skiII-building program for the
staffs of neighborhood self-help organizations engaged in community and
economic development throughout the United States.

13,650

13,650

SAN FRANCISCO RENAISSANCE—San Francisco, California
To help establish a seed capital fund of $100,000 that will create business
opportunities for low-income, long-term unemployed individuals.

30,000

30,000

UNIVERSITY OF MICHIGAN—Ann Arbor
To assess public attitudes in Michigan toward small business development
and to measure differences in attitudes among various social and
economic groups in Michigan and the rest of the United States.

25,000

25,000

UNIVERSITY OF MlNNESOTA-Minneapolis
To identify and analyze the impact of business incubators in the
development of small businesses and in the job creation process.

75,000

75,000

25,000

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

WOMEN'S ECONOMIC DEVELOPMENT CORPORATION—St. Paul, Minnesota
To leverage a revolving loan fund of SlOO.OOO to help 30 Aid to Families
with Dependent Children (AFDC) recipients to start their own
businesses.

TOTALS: Community and Economic Development

$

188,325

$

40,000

$

40.000

$

978,683

S

955,008

$

212,000

COMMUNITY ORGANIZATION
Our interest continues in providing technical assistance and seed money to a number of emerging neighborhoodbased community groups either directly or through support of intermediary support organizations. Although a
high priority, limited funding for neio grantees is planned.
CENTER FOR COMMUNITY CHANGE—Washington, D.C.
To contribute an eighth year of general support for the center's broad
program of assistance to neighborhood and community groups.

$

100,000

One of seven grants to intermediary support organizations to assist
promising or emerging community or neighborhood groups in all regions
of the country with significant local projects.
To design and conduct a conference for staff and board members of a
number of neighborhood organizations in the southeast United States
that are receiving or have received seed grants from the Mott Foundation
through its Strengthening Citizen Initiative at the Local Level program.

100.000

$

$

25.000

1 000

100,000

12,000

12,000

COMMUNITY TRAINING AND ASSISTANCE CENTER, INC.-Boston, Massachusetts
For programs carried on through seven intermediary-support
organizations in behalf of community-based groups working to improve
neighborhoods.

ENTERPRISE FOUNDATION-Columbia,

65,000

L>;

000

Maryland

To provide general support for the Enterprise Foundation, a nonprofit,
publicly-supported organization that is building a national network of
nonprofit neighborhood groups dealing with the problems of poverty
and housing.

700,000

700,000

ESKENOSEN, INC.-Roberta, Georgia
To enhance Eskenosen's ability to support and reinforce the development
of emerging and established community groups. Eskenosen is a training
and technical assistance organization serving low-income community
groups in rural Georgia counties.

15,000

15,000

15,000

15.000

LOW INCOME HOUSING FUND—Berkeley, California
To provide operating support for the Low Income Housing Fund, created
in 1984 to address the critical need for capital for low-income housing
development.

in ooo

30,000

MISSISSIPPI ACTION FOR COMMUNITY EDUCATION-Greenville
One of seven grants to intermediary support organizations to assist
promising or emerging community or neighborhood groups in all regions
of the country with significant local projects.

100,000

100,000

65,000

65.000

One of seven grants to intermediary support organizations to assist
promising or emerging community or neighborhood groups in all regions
of the country with significant local projects.

100.000

100.000

To design and conduct a conference for staff and board members of
neighborhood organizations in the Southwest United States that have
received seed grants from the Mott Foundation through its Strengthening
Citizen Initiative at the Local Level (SOLD program.

15.000

NATIONAL CENTER FOR URBAN ETHNIC AFFAIRS—Washington, D.C.
One of seven grants to intermediary support organizations to assist
promising or emerging community or neighborhood groups in all regions
of the country with significant local projects.

NATIONAL COUNCIL OF LA RAZA-Washington, D.C.

57

15,000

Grantee/Program

Unpaid
Dec. 31, 1985

Grants
(Reductions)

Unpaid
Dec. 31, 1986

Payments

NATIONAL TRAINING AND INFORMATION CENTER-Chicago, Illinois
$

To enable the National Training and Information Center to continue its
work as one of seven intermediary support organizations for emerging
community-based groups working to improve their neighborhoods.

100,000

5

100,000

NEIGHBORHOOD INSTITUTE—Chicago, Illinois
Continued support for employment, training and housing programs in
Chicago's South Shore neighborhood of 85,000 minority persons.

25,000

iS 00'"'

NELSON NEIGHBORHOOD IMPROVEMENT ASSOCIATION, INC.—Muskegon, Michigan
To provide general supporl for the Nelson Neighborhood Improvement
Association and its work to upgrade a low-income, multi-racial
community in downtown Muskegon, Michigan.

15,000

L5.000

20,000

10.000

15,000

15,000

RURAL COALITION-Washington, D.C.
To provide direct technical assistance to the 120 member organizations of
the Rural Coalition and to encourage more rural groups to join the
coalition. The coalition combats poverty and other problems shared by
people living in rural areas.

$

10.000

SOUTHOLD HERITAGE FOUNDATION, INC.—South Bend, Indiana
To provide partial support for a community-based organization
attempting to revitalize South Bend. Indiana's deteriorated west side.

15,000

t5,QQG

UNITED CITIZENS ORGANIZATION OF EAST CHICAGO—East Chicago, Indiana
To support the activities of UCO in East Chicago as it works to create
jobs and develop an industrial policy for the community.

15,000

15.000

YOUTH PROJECT—Washington, D.C.
100.000

One of seven grants to intermediary support organizations to assist
promising or emerging community or neighborhood groups in all regions
of the country with significant local projects.

TOTALS: Community Organization

S

82,000

S 1,540,000

100,000

$

762,000

S

860,000

RINT REVITALIZAT1ON
Although no new major projects are envisioned, Flint revitalization continues as a high priority for the
Foundation. Grants in this area also support physical redevelopment, economic revitalization, job creation, and
residential improvement for the city's low-income population.
BURTON NEIGHBORHOOD HOUSING SERVICES, INC.-Burton, Michigan
To support a concentrated housing rehabilitation program in Burton.
Michigan, patterned after the successful Neighborhood Housing Services
(NHS) program developed by the Neighborhood Reinvestment
Corporation.

S

5,000

S

25,000

5,000

50,000

50,000

FLINT AREA CONFERENCE, INC.—Flint, Michigan
To continue administrative support for FAC1. a non-profit agency
representing the private sector and serving as a catalyst for the economic
and physical revitalization of Flint through a public-private partnership.

FLINT, CITY OF-Flint, Michigan
To identify the development potential tor housing within the Flint
downtown area.

16,000

16,000

FLINT COMMUNITY DEVELOPMENT CORPORATION- Flint, Michigan
To address the need /or job-generating businesses in Flint by providing or
finding financial, management, technical and marketing assistance for
minority and other entrepreneurs.

100,000

To retain the firm of Job Creation Limited of London to manage an
industrial incubator in Flint, which has as ils goal the creation of 37 new
businesses generating 300 new jobs for the city.

400,000

25,000

125,000

400,000

25.000

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

FLINT CONVENTION AND VISITORS BUREAU EDUCATION FOUNDATION-Flint, Michigan
To promote tourism in Flint and Genesee County during the 1986
summer travel season.

$

25,000

S

25.000

FLINT DOWNTOWN DEVELOPMENT AUTHORITY-Flint, Michigan
To guarantee taxable revenue bonds to complete the financing at the
AutoWorld Facility.
For continued acquisition of property for the planned Water Street
Pavilion downtown retail redevelopment.

1,266.909
$

427,111

1,266,909
72,513

$ 354,598

4.400,000

3,849,759

550,241

To conduct a preliminary occupancy survey and inventory of the existing
parking system and to develop a Bve-year central business district
parking plan.

11,500

11,500

To support the erection of new directional signage providing easily
noticeable guides to Flint-area attractions,

25,000

25,000

727,530

727,530

To acquire local ownership of AutoWorld and to provide interim
maintenance of the facility.

For payment of interest on $4.5 million loan made to City of Flint by the
U.S. Department of Housing and Urban Development for the AutoWorld
project. The city used a community development block grant to
guarantee the loan.

-

FLINT NEIGHBORHOOD IMPROVEMENT AND PRESERVATION PROJECT, INC.—Flint, Michigan
To preserve the financial interest of Flint NIPP and the Flint Community
Development Corporation in the Hyatt Regency Hotel.

1.000.000

To continue technical assistance to Flint neighborhood groups working to
improve their areas.

50,000

215.000

785,000

50,000

GMI ENGINEERING AND MANAGEMENT INSTITUTE—Flint, Michigan
300,000

300,000

To make interest payments on a short-term loan of $6.6 million made to
the Historic Flint AutoWorld Foundation by Citizens Commercial &
Savings Bank, of Flint.

564.268

451.656

To provide general support funds to the Historic Flint AutoWorld
Foundation, which provides educational programs to the public through
the AutoWorld facility.

18.500

18,500

40,023

30,023

10,000

82,421

32,421

50,000

10,000

10,000

998,111

$ 8,571,151

$ 7,681,810

$ 1,887,452

5 1,268,436

$11,089,834

$ 9,398,818

$ 2,959,452

For engineering and technical-support services and management and
business assistance to existing and developing enterprises in Genesee
County through GMI's Business and Industry Development (BID) Center.

HISTORIC FLINT AUTOWORLD FOUNDATION-Flint, Michigan
112,613

NORTHWESTERN CUED INSTITUTE-Washington, D.C.
To formulate a long-term development strategy for Flint that mobilizes
local resources and is entrepreneurial in approach.

UNIVERSITY OF MICHIGAN-Ann Arbor
To support a program designed lo match the human and technological
resources of the University of Michigan-Flint with the needs of the
greater Flinl community, especially in the areas of urban growth,
economic development, education and training, and human services.

UNIVERSITY OF MICHIGAN-FLINT
To provide support for the Flint Data Collection Center and its work in
producing a socioeconomic report on Genesee County, Michigan.

TOTALS: Flint Revitalization
TOTALS: Community Renewal

$

,0

Grantee/ Program

Unpaid
Dec. 31, 1985

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

OPENNESS
COMMUNITY EDUCATION
The major focus of this high-priority mission has been the support of national community education activities,
primarily through the funding of a network of community education centers. These centers provide services
ranging from technical assistance and information to help in setting up community education programs. Because
of the Foundation's long involvement in the community education field, a Community Education Task Force was
convened in 1985 to investigate long-range planning implications and make recommendations for future
Foundation involvement. The Task Force continues to meet and is expected to make its final report next year.
CENTERS FOR COMMUNITY EDUCATION
Funding for a national network of community education communication
centers that provide information, technical assistance and training for
individuals and communities in starting or improving community
education programs and processes.
ALASKA DEPARTMENT OF EDUCATION-Juneau
APPALACHIAN STATE UNH/ERSITY-Boone, North Carolina
ARIZONA DEPARTMENT OF EDUCATION-Phoenix
ARKANSAS STATE DEPARTMENT OF EDUCATlON-Little Rock
BALL STATE UNIVERSITY— Muncie. Indiana
CALIFORNIA STATE DEPARTMENT OF EDUCATION-Sacramento
COLLEGE OF ST. THOMAS-St. Paul. Minnesota
COLORADO STATE UNIVERSITY-Fort Collins
EASTERN MICHIGAN UNIVERSITY-Ypsilanti
EASTERN WYOMING COLLEGE-Torrington
EDUCATIONAL INFORMATION AND RESOURCE CENTERSewell, New Jersey
ILLINOIS STATE BOARD OF EDUCATION-Springfield
INDIANA UNIVERSITY OF PENNSYLVANIA-Indiana
IOWA DEPARTMENT OF PUBLIC INSTRUCTION-Des Moines
KANSAS STATE UNIVERSITY-Manhattan
KENTUCKY STATE DEPARTMENT OF EDUCATION-Frankfort
LONG ISLAND UNTVERSrTY-Greenvale. New York
MAINE DEPARTMENT OF EDUCATIONAL AND CULTURAL
SERVICES—Augusta
MARYLAND STATE DEPARTMENT OF EDUCATION-Baltimore
MASSACHUSETTS DEPARTMENT OF EDUCATION-Quincy
MONTANA STATE UNIVERSITY-Bozeman
NEW HAMPSHIRE SCHOOL VOLUNTEER PROGRAM-Manchester
NEW MEXICO ASSOCIATION FOR COMMUNITY EDUCATION
DEVELOPMENT-Albuquerque
NORTH DAKOTA STATE UNIVERSITY-Fargo
OHIO DEPARTMENT OF EDUCATtON-Columbus
OKLAHOMA STATE UNIVERSITY- Still water
OREGON DEPARTMENT OF EDUCATlON-Salem
TENNESSEE STATE UNIVERSITY-Nashville
TEXAS A&M UNIVERSITY-College Station
UNIVERSITY OF ALABAMA IN BIRMINGHAM
UNIVERSITY OF DELAWARE—Newark
UNIVERSITY OF FLORIDA—Gainesville
UNIVERSITY OF GEORGIA-At hens
UNIVERSITY OF MISSOURJ-ST. DOUIS
UNIVERSITY OF NEBRASKA-LINCOLN
UNIVERSITY OF NEW ORLEANS-New Orleans, Louisiana
UNIVERSITY OF SOUTH CAROLINA-Columbia
UNIVERSITY OF SOUTH DAKOTA-Vermtllion
UNIVERSITY OF SOUTHERN MISSlSSIPPl-Hattiesburg
UNIVERSITY OF VIRGlNIA-Charlottesville
UTAH STATE OFFICE OF EDUCATION-Salt Lake City

11.500
10.000
10.000
9,500
10.000
12,500
10,000
10,000
10.000
10,000

11,500
10,000
10,000
9,500
10,000
12,500
10.000
10,000
10,000
10,000

10,000
10,500
10,500
9,500
10,000
9.500
11,000

10,000
10,500
10,500
9,500
10.000
9,500
11.000

9,500
9,500
10,000
10,500
9.500

9,500
9,500
10,000
10,500
9,500

10,000
9,500
10,500
9,500
10,000
10,000
12,500
9,500
9.500
10.500
10,000
10,000
10,000
9.500
9,500
10,000
9,500
10,000
10.000

10,000
9,500
10.500
9,500
10,000
10.000
12,500
9,500
9,500
10,500
10,000
10,000
10,000
9,500
9,500
10,000
9,500
10,000
10,000

Unpaid

G ran tee / P rogram

Dec. 31, 1985

WASHINGTON STATE UNIVERSITY-Pullman
WEST VIRGINIA DEPARTMENT OF EDUCATION-Charleston
WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION-Madison

Grants
I Red actions)
9,500
9,500
10.000

Unpaid
Dec. 31, 1986

Payments

9,500
9,500

10,000

AMERICAN ASSOCIATION OF SCHOOL ADMINISTRATORS-Arlington, Virginia
To support the development and marketing of a publication for
revitalizing education via community education.

30,000

30.000

COUNCIL OF CHIEF STATE SCHOOL OFFICERS—Washington, D.C.
To assist in using the community education problem-solving strategy to
increase public confidence in American public education.

$

To establish a network of state departments of education, national
organizations and other agencies interested in community education via
teleconferencing.

47,500

47,500

20,000

20,000

To enhance community education, contribute to educational reform and
assist state governments in addressing the needs of local education
agencies.

125,000

62,500

62,500

COVENTRY DEPARTMENT OF EDUCATlON-Coventry, England
To link community education and economic development in Britain
through two working seminars to be held in the United Kingdom.

20.130

20.130

Continued partial funding for Coventry's Community Education
Development Centre, which provides training and other services in that
Held for all of the United Kingdom—England, Scotland. Wales and
Northern Ireland.

70,500

13.000

83,500

20.000

''A

DALHOUSIE UNIVERSITY-Halifax, Nova Scotia
To support resource development and training in community education
for the Maritime provinces of Canada.

AH'

FLINT BOARD OF EDUCATION—Flint, Michigan
To enable the Flint Community Schools to continue increasing their
capabilities to demonstrate leadership in community education through
conferences and visitations and inservice training.

100.000

LO OOQ

100,000

100.000

25 DOG

To send teams of three people from five states plus a team of educators
from Flint to New York City for a four-day visit of youth projects and
community schools.

25,000

To continue support of a community education program serving all of
Flint's elementary school neighborhoods and offering enrichment,
educational and recreation classes and activities for a population ranging
From preschool children la senior citizens.
Partial support for maintaining and strengthening the community
education programs and activities in 13 Flint secondary schools.

44,261

44,261

26,990

26.990

100.000

39.500

LEICESTERSHIRE COUNTY COUNCIL-Glenfield, England
Partial support for the International Community Education Association,
which is working in more than 50 countries to advance social
development through education.

39,500

100,000

LITERACY VOLUNTEERS OF AMERICA, INC.-Syracuse, New York
To develop a partnership with the national network of community
education centers to broaden the influence of both the LVA and the
centers in attacking the problem of adult illiteracy.

20,000

ffl,000

MOTT COMMUNITY COLLEGE-Flint, Michigan
To help Molt Community College expand its community education
program and develop a college foundation which will raise funds to
support the activities and programs of the college.

48.311

94,310

95.460

NATIONAL ASSOCIATION OF STATE BOARDS OF EDUCATION-Alexandria, Virginia
To develop new ways for the 50 state boards of education to promote
cooperation among home, school and private sectors through community
education.

20,000

20.000

47,155

Grantee/Frog ram

Unpaid
Dec. 31, I9S5

Grants
(Reductions)

PaymenU

Unpaid
Dec. 31, 1986

NATIONAL ASSOCIATION OF THE PARTNERS OF THE AMERICAS, INC.-Washington, D.C.
Continued support for the Inter-American Center for Community
Education to develop and advance community education in Central and
South America and the Caribbean area and to exchange information
with North American counterparts.

$

165,000

$

135,000

S

200,000

S

100,000

NATIONAL CENTER FOR COMMUNITY EDUCATION-Flint, Michigan
To maintain the operation of the center as it plans, coordinates and
conducts a comprehensive national community education leadership
training program tor individuals and groups.

200.000

To maintain and upgrade the building that houses the National Center
for Community Education.

450,000

10,000

425,000

225,000

10,000

NATIONAL COMMITTEE FOR CITIZENS IN EDUCATION—Columbia, Maryland
To help publish a book. The Evidence Continues to Grow: Parent
Involvement Improves Student Achievement, a resource containing an
in-depth annotated bibliography of research studies on the effects of
parent involvement.

5.000

5.000

NATIONAL COMMUNITY EDUCATION ASSOCIATION—Alexandria, Virginia
To enable NCEA to develop and produce two new publications on school
partnerships.

15,000

To provide general support for NCEA, the national membership
organization for community educators.

40,000

75,000

To help NCEA encourage leaders and practitioners in the community
education field to apply for an internship or sabbatical leave for special
project work at NCEA.

15,000
77,500

15,000

37,500
15,000

NATIONAL SCHOOL PUBLIC RELATIONS ASSOClATION-Arlington, Virginia
To provide community educators, through workshops, counseling and
printed materials, with a more systematic approach to marketing their
programs to the public

20.000

20,000

112,500

112,500

NEW YORK CITY BOARD OF EDUCATION-Brooklyn, New York
To continue support for the New York City School System as it broadens
its services and outreach by developing 25 community education centers
throughout the city.

SAN DIEGO COUNTY DEPARTMENT OF EDUCATION—San Diego, California
To support a Center for Parent/Community Participation in Effective
Schools.

20.000

30,000

50.000

30,000

35,000

15,000

100.000

60,000

40,000

20.000

20,000

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY-Blacksburg
To help establish a national Cooperative Extension Center for
Community Education at VPI, which has carried on a cooperative
extension program for community education since 1974. Objective: to
make all of the country's 3,500 Cooperative Extension Service offices
partners in the community education movement.

20,000

WAYNE STATE UNIVERSITY-Detroit, Michigan
For a pilot project to develop computer-conferencing capabilities in
community education agencies and centers.

WESTERN MICHIGAN UNIVERSITY-Kalamazoo
To establish and maintain a communication network of men and women
who were trained in community education through fellowships and
internships provided at colleges and universities under Foundation grants.

WISCONSIN POSITIVE YOUTH DEVELOPMENT INITIATIVES, INC.-Madison
To develop a nationwide linkage between inter-generational programs and
community education.

TOTALS: Openness

20,000

S 973,311

20.000

$ 1,916,191

S 2,057,217

S 832,285

Unpaid
Dec. 31, 1985

Grantee /Program

Grants
1 Reduction*!

Payments

Unpaid
Dec. 31, 1986

ALUXTATION, USE AND DELIVERY OF RESOURCES
Through this mission we have funded a variety of issues related to cost-effective coordination of the public and
nonprofit sectors and have encouraged various private-sector initiatives. These activities have increasingly become
funded as part of other areas.
COUNCIL OF CHIEF STATE SCHOOL OFFICERS-Washington, D.C.
To support the Center for the Coordination of Educational Assessment
and Evaluation, which will assist, direct and provide impetus for the
council, the U.S. Department of Education and the states in reporting on
educational progress in the United States.

$

25,000

$

25,000

FLINT PUBLIC TRUST-Flint, Michigan
To help build a United Way Endowment Fund, a newly established
designated fund within the Flint Public Trust.

50,000

50,000

128,348

42,000

MICHIGAN LEAGUE FOR HUMAN SERVICES—Lansing
To join other organizations in maintaining an emergency cash-flow loan
fund on behalf of Michigan human service agencies whose services are
critical to maintenance of employment, family life and health needs of
Michigan residents. The program also includes joint guarantees by ihe
funding organizations of bank loans made during a two-year period,

66,348

RESEARCH CENTER FOR GOVERNMENT FINANCIAL MANAGEMENT, INC.—Washington, D.C.
To support efforts under private sector leadership to assist the federal
government in modernizing ils financial management systems. The
Research Center for Government Financial Management is an arm of the
Private Sector Council and was founded two years ago by some of the
participants in the President's Private Sector Survey on Cost Control.

$

50.000

50,000

UNITED WAY OF GENESEE AND LAPEER COUNTlES-Flint, Michigan
To provide a challenge grant of up to $1 million to match funds raised
by the United Way for its $5.1 million capital campaign.

893,021

178,621

714,400

UNITED WAY OF MI CHI CAN-Lansing
To provide partial support to the United Way of Michigan for a
statewide needs assessment.

25.000

25,000

JQ,QQG

50,000

UNIVERSITY OF MICHIGAN-FLINT
To continue support for the Project for Urban and Regional Affairs,
which funnels university expertise to Flint business, nonprofit and
governmental agencies.

50.000

JO 000

VOLUNTEER: THE NATIONAL CENTER FOR CITIZEN INVOLVEMENT-Arlington, Virginia
To update and disseminate the Private Sector Initiatives Data Base,
originally created in 1982 by the President's Task Force on Private Sector
Initiatives.

TOTALS: Allocation, Use and Delivery of Resources

25,000

$ 1,146,369

S

150,000

25.000

$

445,621

S

850,748

ENVIRONMENT
TOXIC SUBSTANCES
The Foundation's goal is to support effective ways to reduce threats from toxic substances to citizens and the
natural environment by strengthening the legislative framework and regulatory practices, by promoting the
reduction of hazardous wastes and by helping local communities prevent and reduce threats from toxics.
CENTRAL STATES EDUCATION CENTER—Champaign, Illinois
To provide site-specific legal and scientific expertise to communities in
the Midwest facing toxic threats.
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$

15,000

$

15,000

Unpaid
Dec. 31, 1965

Grantee/Program

Grants
(Reductions I

Payments

Unpaid
Dec. 31, 1986

CITIZEN'S CLEARINGHOUSE FOR HAZARDOUS WASTES, INC.—Arlington, Virginia
To assist the Citizen's Clearinghouse for Hazardous Wastes provide local
residents with information needed to identify, assess and understand the
nature of toxic problems Ihey are facing.

$

40,000

5

35,000

$

40,000

$

35.000

EASTERN MICHIGAN UNIVERSITY—Ypsilanti
To assess the feasibility of establishing a network of scientifically-trained
resource persons in Michigan communities to help their communities
reduce threats from toxic wastes.

9,195

9,195

47,750

47,750

52,000

52,000

40,000

45.000

40.000

25,000

12,500

12,500

15,000

15,000

15,000

ECOLOGY CENTER OF ANN ARBOR—Ann Arbor, Michigan
To increase public awareness and strengthen community participation in
the management of household hazardous substances.

ENVIRONMENTAL DEFENSE FUND—New York, New York
To convene a panel of scientific experts to help Environmental Defense
Fund staff in monitoring the implementation of the new federal
requirements relating to the banning of selected toxic wastes from land
disposal.

ENVIRONMENTAL LAW INSTITUTE-Washington, D.C.
To help meet the need for broad-based initiatives for critically needed
policy reforms in the national and state control of toxic substances.

45,000

ENVIRONMENTAL POLICY INSTITUTE—Washington, D.C.
To continue partial support for the institute's work toward achieving a
safe-as-passible, long-term national policy for commercial and military
nuclear waste disposal.

FOR A CLEANER ENVIRONMENT, INC.—Wobum, Massachusetts
To strengthen a community-based model demonstrating how local citizens
can have a major role in addressing the health risks and related issues
posed by toxic wastes.

15,000

HARVARD UNIVERSITY—Boston, Massachusetts
To provide residents of environmentally troubled Massachusetts
communities with the opportunity to master technical information and
develop expertise in identifying and confronting environmental problems.

32.000

12,000

22,000

.: • DOG

32,500

32,500

INFORM, INC.—New York, New York
To support a national public education campaign to advance debate of
and stimulate initiatives for reducing the generation of toxic wastes.

KEYSTONE CENTER-Keystone, Colorado
To develop public policy guidelines and recommendations on the issue of
ocean disposal of hazardous wastes.

LEGAL ENVIRONMENTAL ASSISTANCE FOUNDATION-Tallahassee, Florida
To build the capacity of black colleges in the South in addressing toxic
pollution problems faced by low-income, minority communities.

42,500

42,500

MICHIGAN STATE UNIVERSITY-East Lansing
To strengthen the capacity of faculty members at MSU to respond to a
wide range of community concerns related to toxic contamination in
Michigan.

69,763

17,763

52.000

78,885

19,885

59,000

46,300

23,150

23 [SO

NATIONAL CENTER FOR POLICY ALTERNATIVES-Washington, D.C.
To strengthen state and local policies on toxics and related environmental
hazards.

NATURAL RESOURCES DEFENSE COUNCIL, INC.-New York, New York
To develop and implement regulatory measures and incentives for
reducing the generated volume of hazardous waste at source points.
To provide partial support for the council's work toward achieving a ban
on the sub therapeutic use of antibiotics in animal feed.

M

25,000

25,000

Unpaid
Dec. 31, 1985

Grantee/Pro gram

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

RESEARCH FOUNDATION OF THE CITY UNIVERSITY OF NEW YORK- -New York, New York
To help residents of the New York City metropolitan protect themselves
against environmental health hazards through Hunter College's
Community Environmental Health Resource Center.

S

31.200

S

39,585

5

21.200

$

39,585

TEXAS CENTER FOR RURAL STUDIES, INC.-Austin
To provide information services, referral, community education and
technical assistance through a clearinghouse on toxic substances to
communities facing threats from toxics.

46.570

16,570

44.850

44,850

40.000

13,400

\ 600

45.455

15,000

30.455

To assess the development of an emerging network of scientific and other
organizations that provide technical assistance to communities facing
environmental and health risks from toxics, and thereby obtain guidance
for future grantmaking in this field.

17,010

17,010

To continue funding for Student Environmental Health Project, which
provides technical assistance to community and citizen groups facing
environmental health problems, generally from toxic substances.

25,000

25,000

35,000

40.000

30,000

UNIVERSITY OF CONNECTICUT FOUNDATION, INC.—West Hartford
To strengthen and expand the capacity of faculty members at several
New England universities to provide technical assistance to low-income
communities faced with environmental health hazards.

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
To increase the capacity of Faculty members at the University of North
Carolina to provide technical assistance to citizen groups and local
governments facing a variety of toxics-related environmental health
problems.
UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON
To further citizen-initiated efforts to address environmental health issues
using 'The Health Detective's Handbook" as a guide.

VANDERBILT UNIVERSITY-Nashville, Tennessee

WASTE SYSTEMS INSTITUTE OF MICHIGAN, INC.—Grand Rapids
To continue support for a Michigan-based waste exchange and related
technology transfer service aimed at reducing the volume of toxic wastes
requiring disposal.

40,000

Continuing general support for a program focusing on the management
and disposal of toxic waste and improving decision-making in those areas.

25.000

TOTALS: Toxic Substances

S

307,700

35.000

25,000

S

769,863

S

636,773

$

440,790

REGIONAL LAND AND WATER
The Aloft Foundation is particularly interested in preserving and better managing land and water resources in the
Great Lakes region through support of projects that directly affect water quality, land management and better
public awareness of these issues.
AMERICAN FARMLAND TRUST-Washington, D.C.
To strengthen state and local initiatives for preserving Michigan
farmland.

$

To provide support for the establishment of a Midwestern/Greal Lakes
Regional Office of the American Farmland Trust.

33.800

33,800
$

60,000

15,000

25.000

25,000

CEIP FUND, INC —Boston, Massachusetts
To help in placing about 40 students in Great Lakes environmental
internships.
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45.000

Grantee/Program

Unpaid
Dec. 31, 1985

Grants
(Reductions!

Unpaid
Payments

Dec. 31, 1986

CENTER FOR THE GREAT LAKES-Chicago, Illinois
To provide partial support for s study to assess the feasibility of
establishing a Great Lakes Quality Fund to underwrite efforts to enhance
and protect water quality and combat toxic pollution in the Great Lakes.
To continue general support for the Center for the Great Lakes, which
helps develop programs for the management, conservation and
development of the region's natural resources.

—

16,600

$

25,000

35.000

$

25,000

40,160

$

11,500

CONSERVATION FOUNDATION— Washington, D.C.
To provide partial support for the production and publication of a report
on the environmental conditions and trends within the Great Lakes basin.
To provide partial support for the Conservation Foundation's Business
and Environmental Program, which brings together leaders from
industry, environmental and citizen groups, and the public sector to seek
a consensus on important environmental issues.

64,115
50.000

64,115
50,000

-

COUNCIL OF STATE PLANNING AGENCIES, INC.-Washington, D.C.
To assist six Great Lakes state governors and policy-makers forge
economic revitalization strategies emphasizing the role of natural
renewable resources.

28.297

28,297

EAST MICHIGAN ENVIRONMENTAL ACTION COUNCIL-Birmingham
To provide general support for the East Michigan Environmental Action
Council through a mix of direct support and challenge funds.

15,000

25,000

25,000

15,000

30.000

15,000

15,000

K>,000

5,000

v. 000

HOOSIER ENVIRONMENTAL COUNCIL-Indianapolis, Indiana
To strengthen the leadership and institutional framework of a new.
statewide environmental organization in Indiana.

MICHIGAN ENVIRONMENTAL COUNCIL—Grand Rapids
To provide $25.000 in general support and $15,000 in challenge funds to
the Michigan Environmental Council.

MICHIGAN UNITED CONSERVATION CLUBS-Lansing
To assess the effectiveness of Michigan's permitting, compliance
monitoring, and enforcement programs in regulating the discharge of
surface water pollution, using the Saginaw River and its tributaries as a
case study.

10.950

10,950

NATIONAL ASSOCIATION OF STATE DEPARTMENTS OF AGRICULTURE RESEARCH FOUNDATIONWashington, D.C.
To demonstrate that the agricultural community can be and should be
part of the solution to controlling agricultural non-point source pollution.

25,600

23,318

48,918

40,000

20,000

NATIONAL PUBLIC RADIO—Washington, D.C.
To produce news reports focusing on Great Lakes environmental issues
for public radio broadcast and for dissemination, in cassette form, for
educational uses.
To produce a series of reports on Great Lakes environmental issues for
public radio broadcast and for dissemination, in packaged-cassette form.
For educational uses.

20,000

20,000

NATIONAL WILDLIFE FEDERATION—Washington, D.C.
To support citizen action Lo preserve and protect water quality in the
Great Lakes region by making available the services of graduate students
at the University of Michigan to local environmental groups.

36,bQO

36,600

NATURE CONSERVANCY—Minneapolis, Minnesota
To gather the best available information for the long-term care and
management of unique natural areas and rare plant and animal habitats
on selected national forest lands in the Great Lakes region.

50,000

50,000

W OQO

Unpaid
Dec. 31, 1905

Grantee/Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

OHIO ENVIRONMENTAL COUNCIL—Columbus
$

To provide $30,000 in general support for the Ohio Environmental
Council and to provide needed growth incentive by providing an
additional 515,000 challenge grant to the organization.

30,000

$

15.000

15,000

34,370

16,500

TIP OF THE MITT WATERSHED COUNCIL-Conway, Michigan
To develop a model for identifying and protecting Michigan's most
valuable wetlands, as well as community outreach programs for
preserving these wetlands.

$

40,000

10,870

WEST MICHIGAN ENVIRONMENTAL ACTION COUNCIL EDUCATION FOUNDATION-Grand Rapids
To increase citizen initiatives for dealing with urban and rural non-point
source pollution problems in Michigan.

16,340

35.080

33,880

17,540

WESTERN MICHIGAN UNIVERSITY-Kalamazoo
To support the development ot a computer-based groundwater data and
management system in Genesee County for use by private and public
sectors.
TOTALS: Regional Land and Water

69.327

S

277,517

S

576,440

69,327

S

531,975

S

323,982

COMMUNITY RESOURCE CONSERVATION AND MANAGEMENT
The Foundation's interest in this area is in advancing model practices for conserving energy and managing
resources at the community level by helping leverage financial support, disseminating successful programs and
related technical assistance, increasing public awareness and constituency building, and by supporting research
and leadership development.
BROWN UNIVERSITY—Providence, Rhode Island
To relate faculty and student resources from Brown University's Center
for Environmental Studies with community needs and resources on
important local environmental issues.

$

16,625

16,625

CENTER FOR COMMUNITY CHANGE-Washington, D.C.
To demonstrate that community-based strategies to increase energy
efficiency can create jobs, stimulate economic development, and reduce
the drain of local dollars that pay for wasted energy.

15.000

$

25,000

40,000

25,000

15,000

25.000

25,000

To provide challenge funds, which must be matched by new
contributions to be raised by the FEAT board, to be used to stabilize the
core staff and operating functions of the organization.

25.000

5,000

To continue general support for PEAT's programs dealing with
environmental concerns, beautification and a recycling center.

25,000

25,000

CENTER FOR RURAL AFFAIRS-Walthill, Nebraska
To continue support for a research, demonstration and educational effort
to improve the management and conservation of water resources in the
High Plains region.

COUNCIL OF MICHIGAN FOUNDATIONS-Grand Haven
To provide technical assistance to 14 Michigan community foundations in
developing and implementing local energy conservation programs for
low-income populations,

FEAT FOUNDATION-Flint, Michigan

INSTITUTE FOR LOCAL SELF-RELIANCE—Washington, D.C.
To continue general support for the institute's work with community
groups in urban areas, dealing with such matters as lood production.
energy, waste disposal and economic development.

07

25.000

25.000

20,000

Unpaid

Grantee/Program

Grants

Dec. 31, 1985 (Reductions)

Payments

Unpaid
Dec. 31, 1986

MEADOWCREEK PROJECT, INC.-Fox. Arkansas
To provide partial support for a three-day conference to discuss the
future direction of the sustainable environment movement.

$

15,000

S

15,000

NATIONAL CONSUMER LAW CENTER, INC.-Boston, Massachusetts
To provide technical assistance and information to local organizations in
their efforts to channel oil overcharge funds toward conservation and
e.ieigy-related aid for low- and moderate-income households.
NEW ALCHEMY INSTITUTE-East Falmouth, Massachusetts
To generate support for the New Alchemy Institute, which provides
national leadership for developing food, energy and shelter systems thai
are environmentally sound and economically efficient.

TOTALS: Community Resource Conservation
and Management

25.000

$

96,625

S

25,000

25,000

.: i,QOQ

37,500

175,000

$

5

239,125

12,500

32,500

EXPLORATORY AND SPECIAL PROJECTS
The Mott foundation's interest is in supporting programs that probe fields foreign to the Foundation's current
experience but may have potential for future program interest. It is also an area in which we support unusual
efforts that make innovative contributions to the state of the art.
CONSERVATION FOUNDATION-Washington, D.C.
S

To produce a comprehensive, book-length report summarizing United
States environmental issues, and offer in-depth analysis of five critical
environmental issues with international significance.

200,000

S

200,000

ENVIRONMENTAL POLICY INSTITUTE-Washington, D.C.
To provide challenge funds for the general support of the Environmental
Policy Institute.

125,000

$

125,000

GREATER YELLOWSTONE COALITION—Bozeman, Montana
To provide challenge funds to strengthen the membership base and
financial stability of the Greater Yellowstone Coalition.

25,000

5,000

20,000

INSTITUTE FOR ALTERNATIVE AGRICULTURE, INC.-Greenbelt, Maryland
To provide support for an organization working to create a more positive
and constructive environment for Farmers who ;vish to adopt more costeffective, resource conserving and environmentally sound systems of
farm ing,

5

25,000

25,000

SCIENTISTS' INSTITUTE FOR PUBLIC INFORMATION, INC.-New York, New York
To continue partial general support for an information service linking the
broadcast and print media with the scientific community.

25,000

25,000

TOTALS: Exploratory and Special Projects
TOTALS: Environment

255,000

S

145,000

S

706,842

S 1,898,303

S 1,662,873

S

942,272

PRINCIPLE TOTALS:

S 6,937,458

516,619,842

$15,473,272

S 8,084,028

25,000

S

375,000

S

Following is a list of grantmaking areas that are not included in the mission
structure, including certain policies the Foundation funds:

Governance
Activity concentrates on strengthening community foundations as well as other
organizations serving the field of philanthropy. Both are high priority areas for
Foundation funding. 1986 grant activity totals $1,627,335 and total grant
activity since 1976 is approximately $5.5 million.
Community Foundations
Foundation-Related Philanthropy

Program Philosophy Renewal
Funds in this area are used for exploratory activities over and above the
program grants budgeted within missions. 1986 grant activity totals $95,000 and
approximately $463,000 has been spent since 1976.

Employee/Trustee Matching/Initiated Grants
Trustee and employee contributions to charity total $269,856 in 1986 under this
program in which the Foundation matches contributions two-to-one. Individual
trustees may make grants of up to £10,000 under a separate Trustee-Initiated
Grants program.

Unclassified
Approximately $2.5 million has been spent in this area since 1976 on programs
that contribute generally to our overall philosophy yet may not relate to any
specific principle or mission. 1986 grant activity totals $245,000.
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Other
Grant Activity

Unpaid
Dec. 31, 1985

Grantee/ Program

Grants
(Reductions)

Payments

Unpaid
Dec. 31, 1986

GOVERNANCE
COMMUNITY FOUNDATIONS
The Foundation continued three programs to strengthen community foundations and increase their ability to meet
community needs and finance community services. The first, started in 1979. helps fortify a limited number of
struggling community foundations with administrative funds, support for specific projects, and endowment
challenge grants. The second, started in 1983, provides broad technical assistance to smaller, revitalizing or new
community foundations. The third, started in 1984, helps community foundations support low-income
neighborhood organizations.
ARIZONA COMMUNITY FOUNDATION—Phoenix
S

To provide partial administrative support for the Arizona Community
Foundation through a dollar-for-dollar match grant.
To encourage community foundations to take a focused approach in
supporting low-income neighborhood groups in their communities
through minigrants and technical assistance.

16,000

16.000

18,100

18,100

ARKANSAS COMMUNITY FOUNDATION, INC.-Little Rock
To provide partial administrative support for the Arkansas Community
Foundation and promote giving within the slate of Arkansas.

5,000

5.000

COASTAL BEND COMMUNITY FOUNDATION-Corpus Christi, Texas
To provide challenge funds for administrative support of the Coastal
Bend Community Foundation.

25,000

S

25.000

COMMUNITY DEVELOPMENT FOUNDATION, INC.—Billings, Montana
To provide partial support to the Community Development Foundation
to develop a plan for a state-wide community foundation for Montana.

25.000

25,000

COMMUNITY FOUNDATION FOR SOUTHEASTERN MICHIGAN-Detroit
To provide unrestricted endowment support for the Community
Foundation for Southeastern Michigan,

25,000

125,000

100,000

COMMUNITY FOUNDATION OF NEW JERSEY—Orange
To encourage community foundations to take a focused approach to
strengthening low-income neighborhood groups in their communities.

18,100

COMMUNITY FOUNDATION OF SANTA CLARA COUNTY—San Jose, California
To assist the community foundation in improving its visibility in the
20,965

18,100

20.965

community through a marketing program.

COUNCIL ON FOUNDATIONS, INC.-Washington, DC.
To enable the Council on Foundations to deliver a variety of technicalassistance services to new, smaller or revitalizing community foundations.

124.800

420,000

124.800

29,200

29,200

420.000

DAYTON FOUNDATION—Dayton, Ohio
For minigrants to low-income neighborhood groups, to be disbursed by
the Dayton Foundation, as part of a pilot project to encourage
community foundations to take a focused approach to strengthening
neighborhood-based organizations.

DULUTH-SUPER1OR AREA COMMUNITY FOUNDATION—Duluth, Minnesota
To provide partial administrative support for the Duluth-Superior Area
Community Foundation.

20,000

20,000

FLINT PUBLIC TRUST—Flint, Michigan
To provide partial administrative support for the Flint Public Trust.
To provide partial program support for the Flint Public Trust,
consequently expanding its grantmaking capabilities.

50,000

50,000
250,000

7G

0,000

50,000
250,000

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions I

Payments

Unpaid
Dec. 31, 1986

FOUNDATION FOR THE CAROLINAS—Charlotte, North Carolina
To encourage community foundations to take a focused approach in
supporting low-income neighborhood groups in their communities
through minigrants and technical assistance.

S

40,000

$

40,000

GREATER KANSAS CITY COMMUNITY FOUNDATION-Kansas City, Missouri
For minigrants to low-income neighborhood groups, to be distributed by
the Greater Kansas City Community Foundation, as part of a three-year
piiol project to encourage community foundations to take a focused
approach to strengthening neighborhood-based organizations.

29,200

29,200

GREATER NEW ORLEANS REGIONAL FOUNDATION-New Orleans, Louisiana
To provide administrative challenge funds to the Greater New Orleans
Regional Foundation.

25,000

$

25,000

GREATER RICHMOND COMMUNITY FOUNDATION-Richmond, Virginia
To provide administrative support on a two-for-one challenge basis to the
Greater Richmond Community Foundation.

25,000

25,000

GREATER SANTA CRUZ COUNTY COMMUNITY FOUNDATION—Aptos, California
To provide partial administrative support for the Greater Santa Cruz
County Community Foundation.

$

25.000

20,000

25,000

20.000

GREATER TACOMA COMMUNITY FOUNDATION, INC.—Tacoma, Washington
To provide partial administrative support for the Greater Tacoma
Community Foundation.

15,000

15,000

GREATER WORCESTER COMMUNITY FOUNDATION, INC.—Worcester, Massachusetts
To encourage community foundations to take a focused approach to
strengthening low-income neighborhood groups in their communities
through minigrants and technical assistance.

18,100

18,100

NORTH DAKOTA COMMUNITY FOUNDATION-Bismarck
To continue partial administrative support tor the North Dakota
Community Foundation.

10.000

10,000

OREGON COMMUNITY FOUNDATION—Portland
For minigrants, to be disbursed to low-income neighborhood groups by
the Oregon Community Foundation, as part of a project to encourage
community foundations to take a focused approach to strengthening
neighborhood-based organizations.

40,000

40,000

PALM BEACH COUNTY COMMUNITY FOUNDATION-West Palm Beach, Florida
An administrative challenge grant calling for a dollar-for-dollar match
from funds raised locally.

15,000

15,000

15.000

15,000

125,000

25.000

100,000

46,700

35,000

11,700

58,235

55,800

38,235

PUERTO RICO COMMUNITY FOUNDATION—Hato Rey
To provide endowment support for the Puerto Rico Community
Foundation.

RAINBOW RESEARCH, INC.-Minneapolis, Minnesota
To evaluate the Mott Foundation's Community Foundation Technical
Assistance Program.
To evaluate the Mott Foundation's Neighborhoods Small Grants Program.
which encourages community foundations to take a focused approach to
strengthening low-income neighborhood groups in their communities.

35,800

SACRAMENTO REGIONAL FOUNDATION—Sacramento, California
To provide administrative support for the Sacramento Regional
Foundation through a challenge grant.

15,000

15,000

SALISBURY REGIONAL COMMUNITY FOUNDATION-Salisbury, Maryland
To provide partial administrative support to the Salisbury Regional
Community Foundation, made on a one-to-one matching basis.

7!

15,000

15,000

Unpaid
Dec. 31, 1985

Grantee/Program

Grants
I Reductions)

Unpaid

Paytnenls

Dec. 31. 1986

SAN DIEGO COMMUNITY FOUND ATI ON-San Diego, California
For minigrants, to be disbursed by the San Diego Community Foundation
to low-income neighborhood organizations in the San Diego area, as part
of a pilot project to encourage community foundations to take a focused
approach to strengthening neighborhood-based organizations.

TOTALS: Community Foundations

S

S

486,565

29,200

$

29.200

S 1,312,835

S

694,465

S 1,104,935

FOUNDATION-RELATED ORGANIZATIONS
A private grantmaking institution, the Foundation believes in the importance and still largely untapped potential
of private philanthropy to complement government and far-profit organizations in meeting human needs. Thus,
grants are made to national and state organizations to help maximize the effectiveness of other grantmakers and
to strengthen the well-being of the entire nonprofit sector.
COUNCIL OF MICHIGAN FOUNDATIONS-Grand Haven
To continue general support for the council, a statewide membership
organization offering a range of services and programs to enhance
philanthropy in Michigan.

S

15,000

S

15,000

COUNCIL ON FOUNDATIONS, INC.—Washington, D.C.
73.500

73,500

2,500

2,500

To provide partial support for the production and distribution of a
documentary film and videotape on "Foundations in America."

10,000

10.000

To continue general support of the center's program to gather, analyze
and distribute information on the foundation field. The center maintains
offices and libraries in the United States and cooperating library
collections in the 50 states, Canada, Mexico, Puerto Rico and the Virgin
Islands.

30.000

30.000

Continuing partial support for the council, a national membership
organization of independent, community and company foundations, that
provides services to improve grant-making operations in principle and in
practiceTo encourage and facilitate communication among grantmakers with a
common interest in pre-collegiale education and to provide information
to this group about private and public sector activities in pre-collegiale
education.

FOUNDATION CENTER—New York, New York

INDEPENDENT SECTOR^ Washing ton, D.C.
To provide partial operating and special project support to Independent
Sector for the National Center for Charitable Statistics.

26,500

To assist Independent Sector in establishing a "Fund for the Future" that
will help the organization in its long-term growth, development and
impact.

100,000

30.000

Continued general support of an organization working to preserve and
enhance the national tradition of giving, volunteering and not-for-profit
initiative.

7,000

7.000

26,500
70.000

JOINT CENTER FOR POLITICAL STUDIES-Washington, D.C.
To provide partial support for a study of philanthropy among black
Americans.

25.000

25.000

10.000

10,000

NATIONAL CHARITIES INFORMATION BUREAU-New York, New York
To provide support for a careful and thorough review of the National
Charities Information Bureau's "basic standards of philanthropy," which
will be used to evaluate more than 5,000 organizations seeking tunds
from public and private donors.
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Unpaid
Dec. 31, 1985

Grantee/Program

Grants
(Reductions)

Unpaid
Payments

Dec. 31, 1986

NATIONAL COMMITTEE FOR RESPONSIVE PHILANTHROPY-Washington, D.C.
To provide general support tor the work of the NCRP in promoting the
interests and perspectives nf ihe poor, minority and newer, nontraditional groups wilhin the field ol philanthropy, and to encourage
equity, accessibility and accountability among philanthropic institutions.

TOTALS: Foundation-Related Organizations
TOTALS: Governance

S

466,565

$

15,000

$

15,000

S

314,500

S

183,000

5

S 1,627,335

S

877,465

S 1,236,435

£

S

30,000

131,500

PROGRAM PHILOSOPHY RENEWAL
FOOD FOR THE HUNGRY, INC.-Scottsdale, Arizona
To continue general support of a program to provide relief and self-help
development assistance for refugees and other hungry people in troubled
areas of the world.

30.000

30.000

S

30,000

S

30,000

S

25,000

MICHIGAN STATE UNIVERSITY—East Lansing
To provide partial support for a two-phase effort by Michigan State
University's African Studies Center to strengthen the role of universities
and colleges in training non-white students from the Republic of South
Africa and Namibia.

TOTALS: Program Philosophy Renewal

65,000

S

30,000

65,000

S

95,000

S

95,000

The Motl Foundation matches its trustees' and employees' contributions
to charily on a two-to-one basis. Figure includes Trustee-Initiated Grants.

S

269,856

S

269,856

TOTALS: Employee/Trustee Matching/Initiated Grants

S

269,856

S

269,856

EMPLOYEE/TRUSTEE MATCHING/INITIATED GRANTS

UNCLASSIFIED
AMERICAN RED CROSS—St. Louis, Missouri
To support the American Red Cross efforts to provide disaster relief lo
residents of 26 Michigan counties suffering losses due to floods in the
summer and rail ol 1°86.

25.000

FLINT BOARD OF EDUCATION—Hint, Michigan
Support for the General Services-Administration Department of the Flint
school system, which oversees tht financial administration of all Mod
Foundation grants to the board.

S

200.000

170,000

S

200,000

170,000

GENESEE COUNTY COMMUNITY ACTION AGENCY^FIint, Michigan
To provide tunds to teed the hungry residents of Flint.

25.000

25,000

25,000

25,000

MICHIGAN COLLEGES FOUNDATION, INC.—Detroit
, QI 0

To support an administrative endowment for the Michigan Colleges
Foundation, Inc. which will defray the operating costs of the
organization and ensure that the major part of future contributions goes
directly to Ihe 16 member colleges. The challenge grant was offered on a
one-to-one matching basis.

TOTALS: Unclassified

S

TOTALS: All Grants

S 9,653,751

n

225,000

$

245,000

521,663,261

S

250,000

$20,278,327

.:.'

S

000

220,000

511,038,685

Finance

Profile of the
Mott Foundation's
Grantmaking
Activities
Grant
Activity

Percentage
of Dollars

1000 omitted!

Trustee
Action

- 'kntial'
Authority

Presidential'
Special
Authority

100% 100%

1982 1986
Dollars S 9,215
Grants

22

517

1982 1986

I
1982 1986

1982

2,482 2,393

14,399 18,753

26,096 21,663

164

6

155

175

141

361

1986

304

"Mite; Presidential authority is Ignited to grants of 525.000 or less and are made without prior
Board approval. Special tattkorfty reflects trustee nppruval for the president to grant funds
beyond $25,000.

Program,
Capital Development
and
Endowment Grants

Percentage
of Dollars

-Capital

Program

Endowment

100% 100%

IOOP omitted)

I

1982

1986

Dollars $18,877 18,087
Grants

357

290

1982

1986

I
•
1982 1986

-0-

1,125

$26,096 21,663

I

1982 1986
7,219

2,451
12

361

304

Percentage
of Dollars

Geographic
Distribution
of Funds

International*
and
Other Grants

100% 100%

• •

Dollars £12.378 11,218
Grants

62

59

1982 1986

1982

1986

13.419 10,022

299

423

294

241

1982 1986
$26,096 21,663
36*

'Note: In 1982. the Foundation made 5 International grants totaling $208,000 and in 1986, 4
International grants totaling S1S3.000. The remaining dollars in this column reflect
Ern f fay cp/Trustee Matching.' Initiated grants.

304

(000 ^miltedI

Ten-Year
Statistical
Profile

Assets Market Value
(mi?/ions I

Total Income*Actual Dollars
t millions)

45
40
35
30
25
20
15
10
5
0

1986-77
Selected
Financial
Information
(0013 omitted)

1977

Total Assets Market Value

1978

1979

1980

1986

1985

1984

1981

1983

1982

1982

1983

1981

1984

1980

1985

1979

1978

1986

1977

5736.873 5664,866 5572,342 $555,393 5471.299 $386,204 $428.261 5407,184 $396.427 $419.694

Total Assets 1977 Dollars

414,196

377.910

337,625

340,567

299,982

255,319

308,434

329.615

363,603

419,694

Total Assets - Cast

458,320

458,103

444,331

434,661

374,151

363,185

362,881

357,741

361,673

362,731

36,050

36.907

41,650

31.028

31,448

28.053

27,868

30.030

31,205

32,181

18,546

20,071

24,309

28,621

32.181

374,757 416,255

392,056

382,379

410,589

Total Income"
Total Income* 1977 Dollars

20.264

20.978

24,569

19.026

20,017

Foundation Fund

720,196

650,624

557,518

541.994

455,176

"Note: Effective 1980. refunds are included in income. Prior to 1980. grants are shown net of refunds, 1984 and
1985 include $6.7 million and $.5 million respectively received as payment of a repayable grant.
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Coopers
& Lybrand

To the Board of Trustees of

Certified Public

Charles Stewart Mott Foundation:

Accountants

We have examined the balance sheet of Charles Stewart Mott Foundation as
at December 31, 19S6 and 1985, and the related statements of income,
expenditures and changes in Foundation fund balance and changes in cash for
the years then ended. Our examinations were made in accordance with generally
accepted auditing standards and, accordingly, included such tests of the
accounting records and such other auditing procedures as we considered
necessary in the circumstances.
In our opinion, the financial statements referred to above present fairly the
financial position of Charles Stewart Mott Foundation at December 31, 1986
and 1985, and its income, expenditures and changes in Foundation fund balance
and changes in cash for the years then ended, in conformity with generally
accepted accounting principles applied on a consistent basis.

Coopers & Lybrand

Detroit, Michigan
February 27, 1987

Balance
Sheet
Charles Stewart Mott Foundation
December 31. 1986 and 1985

1986

1985

$ 554,398,389

$ 496,433,357

112,177,091
24,269,340
28,132,232
718,977,052

117,389,095
24,097,009
11,482.815
649,402,276

1,559,950

459,886

122,852

122,852

1,196,381

1,382,721

15,017,014
£ 736,873,249

13,498,204
$ 664,865,939

Accounts payable and other liabilities
Excise tax
Grants payable

$

$

FOUNDATION FUND

720,195,865
$ 736,873,249

Assets
Marketable securities, at market value:
Common and preferred stocks
U.S. Government obligations
Short-term corporate notes
Other bonds, not convertible
Cash
Investment in real estate:
Land
Buildings, improvements and
equipment, net of accumulated
depreciation of $2,640,671 in 1986
and $2,413,775 in 1985
Other assets

Liabilities and Foundation Fund
287,099
5,351,600
11,038,685
16,677,384

The accompanying notes are an integral part of the financial statements.

467,911
4,120,000
9,653,751
14,241,662

650.624,277
$ 664,865,939

Statement
of Income,
Expenditures and
Changes in
Foundation Fund
Charles Stewart Mott Foundation

Income:
Dividends
Interest
Other income (loss), net

Less:
Investment expenses
Provision for excise tax
Net investment income
Grants and expenses:
Grants
Less:
Refunds on unexpended grants
Payment on repayable grant

Administration expenses
Direct charitable expenses

Excess of income over grants
and expenses
Contribution received

1986

1985

$ 20,540,906
15,623,126
(323,954)
35,840,078

S 20,998,120
15,189,912
(176,907)
36,011,125

503,701
656,451
1,160,152
34,679,926

442,192
758,882
1,201,074
34,810,051

21,663,261

26,020,651

210,033
21,453,228

396,333
500,000
25,124,318

3,286,701
395,029
25,134,958

2,870,756
624,373
28,619,447

9,544,968

6,190,604

74,902

Realized gain on sale of assets, net of
excise taxes of $338,111 in 1986
and $167,000 in 1985

16,567,459

8,193,309

Change in market value of securities,
net of change in deferred excise taxes of
$1,125,000 in 1986 and £1,681,000 in 1985

43,384,259

78,721,898

650,624,277
S 720,195,865

557,518,466
S 650,624,277

Foundation Fund:
Beginning of year
End of year

The accompanying notes are an integral part of the financial statements.

/or the years ended
December 31, 1986 and 1985

Statement
of Changes
in Cash
Charles Stewart Motl Foundation
for the years ended
December 31. 1986 and 1985

1986
Sources of cash:
Excess of income over grants and expenses
Depreciation expense
Proceeds from sales or redemptions
of investments:
Common and preferred stocks
U.S. Government obligations
Short-term corporate notes
Other bonds, convertible
Increase in grants payable
Increase in excise taxes, currently payable
Contribution received

Uses of cash:
Purchases of investments:
Common and preferred stocks
U.S. Government obligations
Short-term corporate notes
Other bonds, not convertible
Purchases of investments, real estate
Increase in other assets
Decrease in grants payable
Other
Increase in cash
Cash, beginning of year
Cash, end of year

9,544,968
228,010

1985
$

6,190,604
221,264

47,359,956

22,920,602

20,732,684
65,611,644

11,815,464
58,009,269
1,017,001

1,384,934
106,600
74,902
145,043,698

57,837,666
7,610,312
65,783,975
10,632,278
40,556
1,518,810
520,037
143,943.634
1,100,064
459,886
S 1,559,950

The accompanying notes are an integral part of the financial statements.

74,000
100,248,204

27,028,125
9,900,577
57,376,926
1,389,187
210,769
1,608,428
1,838,744
668,242
100.020,998
227,206
232,680
S
459,886

Notes to
Financial
Statements
Charles Stewart Matt Foundation

A. Accounting Policies:
The following is a summary of significant accounting policies followed in the
preparation of these financial statements.
Method of Accounting
The financial statements have been prepared on the accrual basis of
accounting which includes recognition of dividends, interest, investment real
estate income, and expenses as earned or incurred. Trustee and Executive
Committee grant actions are recognized on the date of the action. Grants
by the President or Executive Committee by specific authority conferred by
the Trustees, are recognized on the date the authority is exercised.
Marketable Securities
Marketable securities are stated at market value based on December 31
published quotations. Gains and losses from sales of securities are
determined on an average cost basis.
Investment Real Estate
Investment real estate and additions thereto are stated at cost or market
value at date of receipt. Depreciation of these properties is determined on a
straight-line basis over the estimated useful lives of the assets. Furniture and
fixture costs are expensed as incurred.
Other Assets
Other assets are stated at cost or market value at date of receipt.
Investments in partnerships are recorded at cost, adjusted for the
Foundation's proportionate share of undistributed earnings or losses.
Pension Costs
The Foundation maintains a defined benefit pension plan covering
substantially all of its employees. Pension expense includes amortization of
prior service costs over a period of 40 years. The Foundation's policy is to
fund pension costs accrued.
B.

Marketable Securities:
Marketable securities held at December 31, 1986 and 1985, were as follows:
1986
1985
Cost
Market
Market
Cost
Value
Basis
Value
Basis
in tlnji4i(mds

Common and preferred stocks
U.S. Government obligations
Short-term corporate notes
Other bonds, not convertible

$328,282 $496,433 $303,348
112,177
95,588
117,389
106,261
24,269
24,097
24,269
24,097
28,132
21,730
11,483
11,098
£718,977 $469,869 $649,402 $444,804
S 554,399

C. Pension Plan:
Pension expense was $100,000 for 1986 and $153,700 for 1985. A comparison
of accumulated plan benefits and plan net assets as of the most recent benefit
information dates are presented below:
July 1,
1986
1985
Actuarial present value of accumulated plan benefits
$ 949,375 $ 780,770
Net assets available for benefits
£2,207.612 $1,718,899
The assumed rate of return was 8 percent in 1986 and 1985.
D.

Excise Tax:
The liability for excise tax is composed of the following:

1986
1985
$1,028,600 $ 922,000
4,323,000
3,198,000
$5,351.600 $4,120.000
The deferred excise tax represents the tax on unrealized marketable security
gains.

Currently payable
Deferred

E.

Grants:
Pursuant to distribution regulations of the Internal Revenue Code for private
foundations, the Foundation will be required to make qualifying distributions of
approximately $500,000 during 1987.
F.

Commitments:
At December 31, 1986, the Foundation was guarantor of £10,050,000 of City
of Flint Downtown Development Authority limited revenue bonds. Marketable
securities with market values aggregating approximately $12,000,000 have been
pledged as collateral in connection with this commitment.
Also at December 31, 1986, the Foundation was guarantor of the Historic
Flint AutoWorld Foundation loan in the amount of $6,600,000 with an interest
rate at December 31, 1986 of 6.75% and a maturity date of June 30, 1995.

Administration,
Investment
and

Direct Charitable
Expenses

Administration
Total
Salaries
Other personnel costs
Operations
Professional fees
Travel and business expense
Printing and publishing
Annual report

si

$

1,571,655 $
320,028
375,385
566,601
263,557
83,061
106,414
3,286.701 $

Investment
Office

Direct
Charitable
91,287
23,670

290,915
49,539
67,182
83,857

254,722

12,208

18,802

503,701

6,548

$

395,029

Common and
Preferred Stocks:
ACCO World Corporation
AFG Industries
Albertson's, Inc
Aluminum Company of America
American Greetings Corp.—Class A
American Telephone & Telegraph Co.
Ameritech Corporation
AMOCO Corporation
AMP, Inc
Anthem Electronics, Inc
Automatic Data Processing, Inc
Avantek, Inc.
Baltimore Gas & Electric Company
Bank of New England Corporation
Bell Atlantic Corporation
BellSouth Corporation
Boeing Company
Briggs & Stratton Corporation
Burlington Northern, Inc
Caterpillar, Inc
Central Fidelity Banks
Colt Industries, Inc
Combustion Engineering, Inc
Conifer Group, Inc.
Cooper Industries, Inc.
Crystal Brands, Inc.
Cyprus Minerals, Inc
Data General Corporation
Deere & Company
Digital Equipment Corporation
Dillard Department Stores—Class A
Dover Corporation
Dow Chemical Company
E.I. Dupont de Nemours, Inc
Eastman Kodak Company
Edison Brothers Stores, Inc.
Emerson Electric Company
Energen Corporation (2)
Exxon Corporation
Federated Department Stores, Inc
First of America Bank Corporation
First Bank System
First Security Corporation
Fort Howard Paper Company
FPL Group, Inc
Gainer Corporation (2)
General Electric Company
General Mills Company
General Motors Corporation
General Motors Corporation—Class E
General Motors Corporation—Class H
Georgia-Pacific Corporation
W. W. Grainger Company
Halliburton Company
Hartmarx Corporation
Hechinger Company—Class A
Hercules, Inc.
Hewlett Packard Company
Hughes Tool Company

No. of
Shares
50,000 $
25,000
60,000
30,000
60,000
500,000
54,656
150,000
130,000
40,000
40,000
60,000
80,000
24,000
76,074
132,885.322
70,000
10,000
65,000
100,000
30,000
25,000
15,000
10,000
80,000
50,000
16,500
15,000
130,000
145,000
75,000
70,000
150,000
70,000
105,000
35,000
90,000
100,000
160,000
60,000
84,083
120,000
15,000
40,000
85,812
28,000
260,000
70,000
1,235,000
60,600
62,500
150,000
120,000
80,000
105,000
75,000
50,000
200,000
35,000

Cost
Basis

Market
Value

1,140,800
677,000
1,515,175
871,332
2,096,563
8,694,911
3,449,648
2,428,649
2,905,682
559,850
552,475
1,183,250
2,412,012
666,000
2,218,927
3,639,817
4,084,125
260,101
2,403,569
5,121,480
900,000
1,031,975
361,500
422,500
3,070,126
986,923
52,697
634,337
3,855,718
7,458,364
2,862,100
2,392,413
3,535,432
2,851,763
4,643,465
958,048
4,923,938
435,680
2,013,789
2,919,544
847,840
1,944,881
382,051
1,016,925
1,201,995
245,000
6,614,024
863,736
63,268,950
1,066,331
2,263,731
4,016,948
2,952,905
2,632,916
1,624,090
1,481,875
1,812,613
6,377,263
836,039

$ 1,287,500
721,875
2,580,000
1,016,250
1,575,000
12,500,000
7,241,920
9,787,500
4,696,250
470,000
1,410,000
922,500
2,710,000
714,000
5,134,995
7,674,127
3,578,750
352,500
3,461,250
4,012,500
855,000
250,000
461,250
542,500
3,310,000
887,500
268,125
444,375
2,973,750
15,188,750
2,840,625
3,115.000
8,775,000
5,880,000
7,205,625
1,185,625
7,537,500
2,037,500
11,220,000
4,995,000
3,531,486
3,000,000
341,250
1,840,000
2,713,805
3,640,000
22,360,000
3,018,750
81,510,000
1,507,425
2,414,063
5,550,000
5,220,000
1,950,000
2,835,000
1,237,500
2,531,250
8,375,000
306,250

Marketable
Securities
12/31/86

No. of
Shares
International Business Machines Corp.
Johnson Controls, Inc.
Kenner Parker Toys, Inc.
Kerr McGee Corporation
K-Mart Corporation
Kraft, Inc.
Kroger Company
Lawson Products, Inc.
Marsh & McLennan Company
Masco Corporation
Masco Industries
Masco Industries, Convertible Preferred
McGraw Hill, Inc.
Mclntyre Mines, Limited
Melville Corporation
Minnesota Mining & Manufacturing Co.
Monsanto Company
J. P. Morgan & Company
NBD Bancorp
Network Systems Corporation
Norfolk Southern Corporation
Northrop Corporation
Nucor Corporation
NWNL Reinsurance Company
NYNEX Corporation
Pacific Telesis Group
Payless Cashways, Inc.
PepsiCo, Inc.
Pillsbury Company
Pioneer Hi-Bred International
PNC Financial Corporation
Premier Industrial Corporation
Procter & Gamble Company
Raytheon Company
Reynolds & Reynolds Company
Roadway Services, Inc
Royal Dutch Petroleum Company
Schlumberger, Limited
Southern California Edison Company
Southern Indiana Gas & Electric Co.
Southwest Airlines Company
Southwestern Bell Corporation
Stop & Shop Companies, Inc
Sundstrand Corporation
Super Valu Stores
Tandy Corporation
Texas Utilities Company
Toys R Us
Union Pacific Corporation
U.S. Bancorp
U.S. Sugar Corporation (2)
U.S. West, Inc
Valley National Corporation
Weyerhaeuser Company
Whirlpool Corporation
Wisconsin Electric Power Company
Worthington Industries, Inc
Total Common and Preferred Stocks

Cost
Basis

220,000
12,660,937
25,000
652,262
50,000
807,313
40,000
920,852
120,000
4,238,267
160,000
2,144,330
180,000
3,618,412
60,000
900,000
40,000
681,760
160,000
1,602,999
71,000
1,047,250
10,000
250,000
40,000
2,332,587
24,600
687,560
90,000
2,600,197
100,000
5,783,185
100,000
3,258,632
50,000
1,891,400
225,000
1,844,080
20,000
430,469
60,000
3,751,412
25,000
527,267
62,400
1,550,306
222,223
5,000,018
86,649
2,533,138
86,927
2,293,912
70,000
1,387,500
180,000
2,381,722
50,000
1,884,112
85,000
1,890,128
60,000
576,042
90,000
1,919,877
80,000
4,127,245
100,000
4,736,315
70,000
803,440
50,000
1,480,000
140,000
8,602,300
73,484
3,212,485
100,000
1,407,186
63,000
902,561
100,000
2,294,758
50,450
2,721,237
55,000
2,405,112
15,000
688,800
100,000
1,457,244
85,000
3,185,295
104,269.091 2,318,194
45,000
717,217
60,000
2,958,125
70,125
819,231
453,642
1,541,077
122,286
3,275,352
57,000
1,356,375
200,000
2,821,582
45,000
2,335,988
50,000
2,721,750
67,500
703,125
$328,281,711

Market
Value
26,400,000
1,431,250
918,750
1,125,000
5,265,000
7,580,000
5,377,500
1,275,000
2,430,000
4,640,000
1,615.250
292,500
2,185,000
670,350
4,860,000
11,662,500
7,650,00
4,125,000
6,553,125
277,500
5,070,000
981,250
1,903,200
6,888,913
5,556,367
4,628,863
1,338,750
4,680,000
1,693,750
2,550,000
2,475,000
2,610,000
6,110,000
6,725,000
2,310,000
1,725,000
13,370,000
2,333,117
3,387,500
2,457,000
2,062,500
5,663,012
2,805,000
798,750
2,450,000
3,612,500
3,284,476
1,293,750
3,735,000
1,656,703
23,058,623
6,603,444
2,201,625
7,550,000
3,048,750
2,631,250
1,113,750
$554,398,389

U.S. Government
Obligations:

COSE
Basis

Principal
Amount

United States Treasury Notes
11.125%, due 09/30/87
12.625%, due 11/15/87
15.375%, due 10/15/88
14.50%, due 07/15/89
11.875%, due 10/15/89
10.50%, due 04/15/90
10.75%, due 07/15/90
9.875%, due 08/15/90 (3)
12.375%, due 04/15/91
14.50%, due 05/15/91
13.75%, due 07/15/91
12.25%, due 10/15/91
14.25%, due 11/15/91
11.75%, due 04/15/92
13.75%, due 05/15/92 (3)
10.875%, due 02/15/93
11.75%, due 11/15/93
11.25%, due 05/15/95

2,000,000
3,000,000
6,000,000
3,000,000
3,000,000
2,000,000
2,000,000
7,000,000
3,000,000
2,000,000
2,000,000
4,000,000
1,000,000
2,940,000
10,000,000
2,000,000
1,000,000
4,000,000

$

United States Treasury Bonds
7.25%, due 08/15/92
6.75%, due 02/15/93
7.875%, due 02/15/93
11.75%, due 02/15/01
11.625%, due 11/15/02
10.75% due 02/15/03
12.0%, due 05/15/05
12.75%, due 11/15/10

2,000,000
2,000,000
1,000,000
3,000,000
4,000,000
3,000,000
3,000,000
4,000,000

$

S

Government National Mortage Association
$
361,970
7.25%, due 03/15/05
204,232
8.00%, due 04/15/05
458,153
7.25%, due 06/15/05
204,645
8.00%, due 10/15/05
1,063,446
8.25%, due 03/15/06
438,088
8.25%, due 04/15/06
377,669
8.25%, due 04/15/06
476,380
7.50%, due 05/15/06
477.097
8.25%, due 05/15/06
509,547
7.50%, due 06/15/06
711,665
8.25%, due 01/15/07
1,280,843
7.50%, due 04/15/07
636,128
8.00%, due 07/15/07
496,774
8.00%, due 07/15/07
842,864
8.00%, due 07/15/07
1,385,613
8.00%, due 07/15/07
3,194,712
8.00%, due 01/15/08
Total U.S. Government
$ 95,059,826
Obligations

1,989,375

Market
Value
S

2,071,250
3,160,313
6,888,750
3,547,500
3,391,875
2,215,625
2,246,250
7,678,125
3,603,750
2,570,625
2,524,375
4,851,250
1,299,375
3,545.456
12,959,375
2,367,500
1,241,250
4,975,000

1,360,000
1,683,750
675,000
2,981,250
4,167,460
2,724,375
2,987,432
4,391.250

5

2,035,625
1,987,500
1,037,813
4,020,937
5,338,750
3,780,000
4,176,562
5,802,500

315,819
203,721
399,738
204,082
1,046,830
431,247
371,768
462,089
469,643
494,261
718,783
1,222,004
634,538
495,483
840,757
1,382,150
3,038,970

:S

347,039
200,658
439,254
201,064
1,052,812
433,707
373,892
460,898
472,326
492,986
704,549
1,239,215
624,996
488,081
828,114
1,361,365
3,138,804

3,112,500
6,418,438
2,988,250
2,989,855
1,907,500
1.923,750
7,610,313
3,148,125
2,240,000
2,121,875
4,135,557
1,184,375
2,925,535
10,264,270
1,913,750
1,024,687
3,987,610

$ 95,588,165

$ 112,177,091

Short-Term
Corporate Notes:

Principal
Amount

Fort Washington Money Market Fund

Cost
Basis

Market
Value

$ 24,269,340

$ 24,269.340

$ 3,000,000

$ 1,836,480

$ 2,274,150

1,500,000

1,052,386

1,236,765

1,355,000

1,389,187

1,473,102

1,000.000

773,780

841,490

1,000,000

698,970

783,050

2,703,138

2,049,763

2,176,783

14,000,000

10,632,278

15,216,600

1,000,000

587,830

676,560

1,000,000

577,460

682,630

1,500,000

764,805

1,022,730

1,000,000

634,760

877,750

200,000

128,000

151,992

1,000,000

604,501

718,630

£30,258,138

$ 21,730,200

$ 28,132,232

Other Bonds—Not Convertible:
American Telephone &
Telegraph Company, 4.375%,
due 10/01/1996
American Telephone &
Telegraph Company, 5.5%,
due 01/01/1997
Atchison Topeka & Santa Fe
(Equipment Trust), 11.75%,
due 11/01/1988
Bell Telephone Company of
Pennsylvania, 6.75%, due
05/01/2008
Chesapeake & Potomac
Telephone Company of
Maryland, 5.875%, due
06/01/2004
First of America Bank
Corporation, 9.50%, due
07/01/1995
First of America Bank
Corporation, 10.625%, due
01/30/98
Indiana Bell Telephone
Company, 4.75%, due
10/01/2005
Mountain States Telephone &
Telegraph Company, 4.50%,
due 06/01/2002
New England Telephone &
Telegraph Company, 4.5%,
due 07/01/2002
Northern States Power
Company of Minnesota {First
Mortgage), 4.375%, due
06/01/1992
Northwestern Bell Telephone
Company Debentures,
4.875%, due 06/01/1998
Southern Bell Telephone
Company, 4.75%, due
09/01/2000
Total Other Bonds—
Not Convertible

Notes:
(1) The large blocks of certain stocks owned, if offered for sale, would probably
depress the quoted market amounts.
(2) The indicated stocks represent an investment of 2 percent or more of the
outstanding common shares of the corporation: Energen Corporation —
2.36 percent, Gainer Corporation—4.72 percent, and U.S. Sugar
Corporation—18.29 percent.
(3) $5,000,000 of the principal amount is pledged as collateral at December 31,
1986. See Note F to the financial statements.

Other
Information

How

To

Apply For
^
•

Information We Need
The Mott Foundation primarily is interested in making grants for
demonstration, action-oriented programs. We are particularly interested in
innovative approaches to solving community problems—approaches that, if
proven successful, can be disseminated to or applied in other communities.
Outside the City of Flint, we do not, as a general rule, support capital
development, endowment, or pure research projects. However, these types of
grants may be considered when they are necessary to carry out or advance other
Foundation program objectives. The Foundation does not make grants or loans
directly to individuals.
The Foundation does not have grant application forms. Grant proposals can
be handled in one of two ways. The prospective grantee may either submit a
brief letter outlining the details of the project being considered, or may send a
full proposal. The following basic information is needed:
•

A description of the project and what will be accomplished.

•

An explanation of why the project is needed.

•

A description of the population to be served.

•

A line-item budget, including fiscal year.

•

Information about the organization seeking the funds, including its tax
exempt status and its accomplishments to date.

•

Starting and ending dates, plans for post-grant funding and project
evaluation.

Proposals should be clearly marked GRANT PROPOSAL and addressed as
follows:
Office of Proposal Entry
The Mott Foundation
1200 Mott Foundation Building
Flint, Michigan 48502-1851
Because our Board meets quarterly, proposals may be submitted at any time
during the year. Grant proposals should not be given directly to trustees. Due to
the large number of requests we receive, visits, unless by invitation, are
discouraged as is direct contact with individual trustees. Requests for meetings
with Foundation officials will be initiated only by the Foundation.

About Our Process
It generally takes about three months for the Foundation to process a request
for funding. An incoming proposal is assessed by a program officer to determine
whether it falls within the general interests of the Foundation and its current
funding priorities. A recommendation is made to either proceed with further
investigation or to deny the request.
That recommendation is reviewed by the Proposal Review Committee,
comprised of the Foundation's senior management personnel. If the committee
believes the proposal deserves further investigation, it is returned to the program
officer who is responsible for investigating the proposal and making a
recommendation to fund, or not to fund. Often this investigation includes
lengthy conversations with the applicant and, frequently, a site visit.
Once the program officer's recommendation is completed, the proposal is
returned to the review committee, which determines if i! will be funded under
special presidential authority or Board action.

Mott Foundation
The Charles Stewart Mott Foundation 1986 Annual Report.
Facts on Grants 1986. A companion piece to the Annual Report containing
summaries of each of the 304 grants made in that year.
Mott Exchange. A quarterly newsletter of the Mott Foundation focusing on
specific program areas as well as general interest items.
In Memoriam. A booklet about the life of Charles Stewart Mott.

Other Materials
1987 Guide to Community Education Resources. A directory of centers for
community education development and other community education resources.
The centers assist in starting or improving community education programs.
Many publications and other resources are available from the organizations
listed.
Teenage Pregnancy: An Update and Mott Foundation Resource Guide 1986. A
review of Foundation activities in the area of too-early childbearing, including
statistics on teenage pregnancy and associated programs, examples of effective
intervention strategies, and a listing of resources in the field.
Community Policing: Making the Case for Citizen Involvement. A special
report that shares the experiences and lessons learned by the Mott Foundation
during its 10-year work in the field of personal safety.
Youth in Crisis: Living On the Jagged Edge. A reprint of the special section of
the 1986 Annual Report, probing the complex issues facing the nation's at-risk
youth and the Foundation's initiatives in public policy development and
demonstration projects.
Community Foundations: A Growing Force in Philanthropy. A reprint of the
41-page special section of the 1985 Annual Report, examining the important role
community foundations play nationally and locally as a catalyst for community
improvement.
Neighborhood Organizing: Nurturing Strong, Unified Voices. A reprint of the
40-page special section of the 1984 Annual Report, taking an indepth look at
the Foundation's ongoing program of support for neighborhood organizations
with focus on several program sites.
The Rebuilding of America. A reprint of the 44-page special section of the 1983
Annual Report, focusing on economic development and the Mott Foundation's
role in the rebuilding process over 15 years of grantmaking.
Community Education: Partnerships for Tomorrow. A reprint of the 52-page
special section of the 1982 Annual Report, detailing innovative community
education projects across the country and providing a lengthy overview of
community education, including a history of its development in this country.
The Historically Black Colleges: A New Program of Support. A reprint of the
36-page special section of the 1979 Annual Report, featuring students at four of
the institutions, and describing the history of the black colleges and the
Foundation's program of support to black higher education.

Materials Produced by Grants
Many materials have been produced as a result of Foundation grants. These
are regularly listed in the Reading Up section of the Mott Quarterly newsletter.
Publications listed on this page are available from the Foundation's
Communications Department.

Publications
and
Materials
Available

Officers
Staff

Board of Trustees

Programs

C. S. Harding Mott
Chairman
Marjorie Powell Allen
Charles B. Cumings
C. S. Harding Mott, II
Maryanne Mott
Ruth R. Mott*
William H. Piper
Willa B. Player
John W. Porter
Harold P. Rodes
William S. White
George L. Whyel

Willard J. Hertz
Vice President
Program Planning and Dissemination

Jeanette Mansour
Director of Planning

Jon Blyth
Program Officer

Pat Edwards
Program Officer

Jack A. Litzenberg
Program Officer

Marilyn H. Steele
Program Officer
Suzanne L. Feurt
Program Associate

^Trustee emeritus

Ruth L. Coins

Audit Committee
John W. Porter

Maureen H. Smyth

Charles B. Cumings
C. S. Harding Mott, II

Gertrude Cross
Consultant

Executive Committee

Administration
Richard K. Rappleye

Program Associate
Program Associate.

Kim Biocchi

Chairman

Program Assistant

C. S. Harding Mott

Secretary. Treasurer

Chairman

Jack C. Becker
Assistant to the Controller
Frank R. Gilsdorf

Harold P. Rodes
William S. White
George L. Whyel

Vice President Program Administration

Jimmy L. Krause

Investment Committee
C._S. Harding Mott

Projects Controller

Investments

Chairman

William S. Ballenger*
William H. Piper
William 5. White
George L. Whyel
'Retired trustee

Robert E. Swaney, Jr.
Vice President Investments
Michael J. Smith
Investment Manager

Long-Range
Planning Committee

Communications

Paul H. McVey
Associate Investment Manager

Judy Y. Samelson
Director of Communications
Carol D. Rugg
Contributing Writer
Ann Richards
Consultant

WHliam S. White
Chain nan

Marjorie Powell Allen
C. S. Harding Mott
Maryanne Mott
Willa B. Player
John W. Porter
Harold P. Rodes
George L. Whyel

Staff list through April 15. 1987

Executive Office
C. S. Harding Mott
Chairman
William S. White

President ami Chief Executive

Michael Radock

Advisor to the President

Officer

60
60
60
60
60
60
60

New Hampshire School Volunteer Program
New Mexico Association
for Community Education Development
North Dakota State University
Ohio Department of Education
Oklahoma State University
Oregon Department of Education
Tennessee State University
Texas A&M University
University of Alabama in Birmingham
University of Delaware
University of Florida
University of Georgia
University of Missouri
University of Nebraska
University of New Orleans
University of South Carolina
University of South Dakota
University of Southern Mississippi
University of Virginia
Utah Office of Education
Washington State University
West Virginia Department of Education
Wisconsin Department of Public Instruction
Central States Education Center
Child Trends, Inc
Children's Cultural Foundation, Inc
Citizen's Clearinghouse
for Hazardous Wastes, Inc
Cleveland Foundation
Coastal Bend Community Foundation
Committee for Economic Development
Community and Economic Development
Community Development Foundation, Inc
Community Education Programs
Community Foundation for
Southeastern Michigan
Community Foundation of New Jersey
Community Foundation of Santa Clara County
Community Foundations
Community Identity and Stability
(Mission Area)
Community Organization
Community Renewal (Mission Area)
Community Resource Conservation
and Management
Community Service Society of New York
Community Training and Assistance Center
Community Well-Being
Conservation Foundation
Cooperative Assistance Fund
Council of Chief State School Officers
Council of Michigan Foundations
Council of State Planning Agencies
Council on Foundations, Inc
Corporation for Enterprise Development
Coventry England Department of Education
Crim Road Race, Inc

60
60
60
60

D.
Dalhousie University
Dayton Foundation
Detroit Educational Television .

Program and Grantee Index
A.
ACCION International
55
Alabama A&M University Foundation
44
Allocation, Use and Delivery of Resources
(Mission Area)
63
American Association of School Administrators . . . .61
American Farmland Trust
65
American Institute for Learning
45
American Public Welfare Association
.54
American Red Cross
73
Annual Message
4
Arizona Community Foundation
70
Arkansas ABLE
52
Arkansas Community Foundation, Inc
52, 70
Arts
43
Association of Independent Living Centers
in New York, Inc
48
B.
Black Colleges
.•
Bowie State College
Brandeis University
Brown University
Burton Neighborhood Housing Services, Inc
C.
California ABLE
California Foundation for
Independent Living Centers
California Research Center
Careers for Later Years, Inc
CHIP Fund, Inc
Center for Community Change
Center for Population Options
Center for Rural Affairs
Center for the Great Lakes
,
Centers for Community Education:
Alaska Department of Education
Appalachian State University
Arizona Department of Education
Arkansas State Department of Education
Ball State University
California State Department of Education
College of St. Thomas
Colorado State University
Eastern Michigan University
Eastern Wyoming College
Educational Information and
Resource Center
Illinois State Board of Education
Indiana University of Pennsylvania
Iowa Department of Education
Kansas State University
Kentucky State Department of Education
Long Island University
Maine Department of Educational
and Cultural Services
Maryland State Department of Education
Massachusetts Department of Education
Montana State University

44
44
45
67
58
52
48
52
52
65
57, 67
54
67
66
60
60
60
60
60
60
60
60
60
60
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60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
- . - 60
60
61
61
61
63
54
53
64
52
70
45
55
70
60
70
70
. . . .70
70
51
57
55
67
55
57
.51
66, 68
55
61, 63
67, 72
55, 66
70, 72
56
61
43
61
70
45

Detroit Executive Service Corps
Detroit Symphony Orchestra
Development Training Institute, Inc
Duluth-Superior Area Community Foundation

52
43
56
70

E.
East Bay Conservation Corps
East Harlem Block Nursery, Inc
East Michigan Environmental Action Council
Eastern Michigan University
Ecology Center of Ann Arbor
Employee/Trustee Matching/Initiated Grants
Employment and Training
Enterprise Foundation
Environment (Mission Area)
Environmental Defense Fund
Environmental Law Institute
Environmental Policy Institute
Eskenosen, Inc.
Executive Service Corps of Chicago
Expanding Personal Horizons (Mission Area)
Exploratory and Special Environment Projects
Expressing Individuality (Mission Area)

45
45
66
43, 64
64
73
45
57
63
64
64
64, 68
57
52
44
68
43

F.
Family Relationships
FEAT Foundation
Federation Employment and
Guidance Service, Inc
Finance
Fisk University
Flint Area Conference, Inc
Flint Area Health Foundation
Hint Board of Education
43, 45, 51, 52,
Flint, City of
Flint, City Police Department
Flint Community Development Corporation
Flint Convention and Visitors Bureau
Educational Foundation
Flint Department of Parks and Recreation
Flint Downtown Development Authority
Flint Institute of Arts
Hint Institute of Music
Flint Neighborhood Improvement and
Preservation Project, Inc
Flint Public Trust
Flint Revitalization
Floyd J. McCree Theatre and Fine Arts Center
Food for the Hungry, Inc.
For A Cleaner Environment, Inc.
Former Members of Congress, Inc
Foundation Board of Trustees and Staff
Foundation Center
Foundation for the Carolinas
Foundation for the Extension and Development
of American Professional Theatre
Foundation Publications
Foundation-Related Organizations
Friends of the Sloan Museum .

Genesee Chamber Foundation
Genesee County Community Action Agency

52
43, 67
53
75
44
58
51
61, 73
58
51
58
59
43
43, 59
43
43
59
63, 70
58
43
73
64
53
92
72
71
43
91
72
. .44
.53
73

Genesee County Parks and
Recreation Commission
GMI Engineering & Management Institute
Goodwill Industries of Akron, Inc
Governance
Grant Guidelines
Grants Listings
Greater Flint Arts Council
Greater Kansas City Community Foundation
Greater New Orleans Regional Foundation
Greater Richmond Community Foundation
Greater Santa Cruz County
Community Foundation
Greater Tacoma Community Foundation, Inc
Greater Worcester Community
Foundation, Inc
Greater Yellowstone Coalition
Gulf Coast Council of La Raza
H.
Handicapped
Harvard University
Hispanic Policy Development Project
Historic Flint AutoWorld Foundation
Holy Cross Catholic Church
Hoosier Environmental Council
Human Environment Center
I.
Independent Sector
Industrial Cooperative Association
Revolving Loan Fund, Inc
Industrial Education Council of California
Industrial Technology Institute
INFORM, Inc
"
Institute for Alternative Agriculture, Inc
Institute for Local Self-Reliance
Institute for Police Research
Institute for the Study of Family,
Work and Community
Interlochen Center for the Arts
International Center for
Integrative Studies
,

44
59
46
70
90
41
44
71
71
71
71
71
71
68
54
48
41, 54, 64
46
59
56
66
46
72
56
46
56
64
68
67
51
48
44
46

I
Jobs for America's Graduates
lobs for Youth-Boston
joint Center for Political Studies
J u n i o r League of St. Louis

46
46
72
54

K.
Kentucky State University
Foundation, Inc
Keystone Center
L.
Learning and Skills Center
Legal Environmental Assistance Foundation
Leicestershire County Council
Literacy Volunteers of America
Los Angeles Council on Careers
for Older Americans
Low Income Housing Fund

44
64
46
64
61
61
53
57

National School Public Relations Association
National Training and Information Center
National Urban League, Inc
National Wildlife Federation
National Youth Employment Coalition
Natural Resources Defense Council, Inc
Nature Conservancy
Neighborhood Housing Services
of America, Inc
Neighborhood Institute
Neighborhood Service Organization
Nelson Neighborhood Improvement
Association, Inc
New Alchemy Institute
New School for Social Research
New York City Board of Education
North Dakota Community Foundation
Northwestern CUED Institute

M.
Manpower Demonstration
Research Corporation
46
MDC, Inc.
46
Meadowcreek Project, Inc
68
Meharry Medical College
44
Metropolitan Detroit Youth Foundation, Inc
46
Metropolitan Senior Federation
53
Michigan Colleges Foundation, Inc
73
Michigan Council of
Independent Living Programs
48
Michigan Employee Ownership Center, Inc
56
Michigan Environmental Council
66
Michigan League for Human Services
63
Michigan State University
51, 54, 64, 73
Michigan United Conservation Clubs
66
Mississippi Action tor
Community Education
,
46, 57
Monroe County Health Department
54
Mott Community College
47, 61
Mott Foundation Missions and Policies:
Allocation, Use and Delivery of Resources
63
Community Identity and Stability
51
Community Renewal
55
Environment
63
Expanding Personal Horizons
44
Expressing Individuality
43
Governance
70
Openness
60
Program Philosophy Renewal
73
Unclassified
73
Volunteerism
49
N.
National Academy of Sciences
National Association for Equal Opportunity
in Higher Education
National Association of
State Boards of Education
National Association of State Departments
of Agriculture Research Foundation
National Association of the
Partners of the Americas, Inc
National Center for Community Education
National Center for Policy Alternatives
National Center for Urban Ethnic Affairs
National Chanties Information Bureau
National Child Labor Committee
National Commission for
Cooperative Education
National Committee for Citizens in Education
National Committee for
Responsive Philanthropy
National Community Education Association
National Congress for Community
Economic Development
National Consumer Law Center, Inc.
National Council of
Independent Living Programs
National Council of La Raza
National Council on Crime and Delinquency
National Development Council
National Public Radio. .

O.
Oakland Unified School District
Ohio Environmental Council
Openness (Mission Area)
Operation ABLE
Opportunities Industrialization Center
of Muskegon County, Inc
Oregon Community Foundation

62
58
54
66
47
64
44, 66
56
58
52
58
68
56
62
71
59
54
67
60
53
47
71

P.

Palm Beach County Community Foundation
Police Foundation
Program Philosophy Renewal
Public/Private Ventures
Puerto Rico Community Foundation

71
51
73
47, 56
71

47, 54
R.
Rainbow Research, Inc
Recreation and Leisure
Regional Land and Water
Remediation and Training Institute
Research Center for Government
Financial Management, Inc
Research Foundation of the
City University of New York
Rural Coalition

45
61
66
62
62
64
57
72
47

,

S.
Sacramento Regional Foundation
St. Louis Public Schools
Salisbury Regional Community Foundation
SANCTUARY
San Diego Community Foundation
San Diego County Department of Education
San Francisco Renaissance
San Francisco Study Center, Inc.
Scientists' Institute For
Public Information, Inc
Seattle Indian Health Board
Senior Citizen Programs
Sense of Community
Social Research Applications
Southeastern Vermont Community Action, Inc
Southold Heritage Foundation, Inc

47
62
73
62
56
68
48
57
51
56
. -66

OS

71
43
65
47
63
65
58
71
55
71
54
72
62
56
52
68
54
52
53
55
53
58

Southwest Regional Laboratory
Special Section
Star Theatre of Flint, Inc
Structured Employment Economic
Development Corporation
Syracuse University

55
9
44

Uptown Center Hull House Association
Urban Coalition of Greater Flint
Urban League of Flint

47
48

V.

T.
Texas Center for Rural Studies, Inc
Tip of the Mitt Watershed Council
Too-Early Childbearing

65
67
54

Toxic Substances

63

Vanderbilt University
Vermont Center for Independent Living
Virginia Polytechnic Institute and
State University
VOLUNTEER: The National Center for
Citizen Involvement
Volunteerism (Mission Area)

Trustees of Health and Hospitals
of the City of Boston

55

W.

53
53
51
65
48
62
49, 63
49

Washington Urban League
47
Waste Systems Institute of Michigan, Inc
65
Wayne State University
62
West Michigan Environmental Action Council
Education Foundation
67
Western Michigan University
45, 62, 67
Wisconsin Positive Youth Development
Initiatives, Inc
62
Women and Foundations/Corporate Philanthropy. . .55
Women's Economic Development Corporation
57
World Institute on Disability
48

U,
Unclassified
73
United Citizens Organization of East Chicago
58
United Community Services of
Metropolitan Detroit
53
United Way of Genesee and Lapeer Counties
63
United Way of Michigan
63
University of California-San Francisco
48
University of Connecticut Foundation, Inc
65
University of Michigan
45, 51, 56, 59
University of Michigan-Flint
59, 63
University of Minnesota
56
University of North Carolina at Chapel Hill
65
University of Texas Medical Branch
at Galveston .
. .65

Y.

Youth Project
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