
“It seems to me that every person, always, is in a kind of informal partnership with

his community. His own success is dependent to a large degree on that community,

and the community, after all, is the sum total of the individuals who make it up.

The institutions of a community, in turn, are the means by which those individuals

express their faith, their ideals and their concern for fellow men ....

“So broad and so deep are the objectives of the Mott Foundation that they touch

almost every aspect of living, increasing the capacity for accomplishment, the

appreciation of values, and the understanding of the forces that make up the world

we live in. In this sense, it may truly be called a Foundation for Living — with

the ultimate aim of developing greater understanding among men.

“We recognize that our obligation to fellow men does not stop at the boundaries of

the community. In an even larger sense, every man is in partnership with the rest of

the human race in the eternal conquest which we call civilization.”

Charles Stewart Mott (1875-1973), who established this
Foundation in 1926, was deeply concerned from his
earliest years in Flint with the welfare of his adopted
community.

Soon after he had become one of the city’s leading
industrialists, this General Motors pioneer found a practical
and successful way to express his interest. He served three
terms as mayor (in 1912, 1913 and 1918) during a period
when the swiftly growing city was beset with problems,
with 40,000 people sharing facilities adequate for 
only 10,000.

As a private citizen, he started a medical and dental clinic for children and
helped establish the YMCA and the Boy Scouts, along with the Whaley
Children’s Center, in Flint.

Nine years after the Foundation was incorporated for philanthropic,
charitable and educational purposes, it became a major factor in the life of
Flint through organized schoolground recreational activities, which
developed into the nationwide community education program.

From this start, the Foundation’s major concern has been the well-being of
the community, including the individual, the family, the neighborhood and
the systems of government. This interest has continued to find expression
in Flint and also has taken the Foundation far beyond its home city.
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O U R  V A L U E S
Charles Stewart Mott’s central belief in the partnership of humanity was the basis upon
which the Foundation was established. While this remains the guiding principle of its
grantmaking, the Foundation has refined and broadened its grantmaking over time to
reflect changing national and world conditions.

Through its programs of Civil Society, Environment, Flint Area and Pathways Out of
Poverty, and their more specific program areas, the Foundation seeks to fulfill its
mission of supporting efforts that promote a just, equitable and sustainable society.

Inherent in all grantmaking is the desire to enhance the capacity of individuals, families
or institutions at the local level and beyond. The Foundation hopes that its collective
work in any program area will lead toward systemic change.

Fundamental to all Mott grantmaking are certain values:
• Nurturing strong, self-reliant individuals with expanded capacity for

accomplishment;
• Learning how people can live together to create a sense of community,

whether at the neighborhood level or as a global society;
• Building strong communities through collaboration to provide a basis for 

positive change;
• Encouraging responsible citizen participation to help foster social cohesion;
• Promoting the social, economic and political empowerment of all individuals

and communities to preserve fundamental democratic principles and rights;
• Developing leadership to build upon the needs and values of people and to

inspire the aspirations and potential of others; and
• Respecting the diversity of life to maintain a sustainable human and physical

environment.

O U R  C O D E  O F  E T H I C S
Respect for the communities we work with and serve; 
Integrity in our actions; 
Responsibility for our decisions and their consequences.

• We are committed to act honestly, truthfully and with integrity in all our
transactions and dealings.

• We are committed to avoid conflicts of interest and the appropriate handling of
actual or apparent conflicts of interest in our relationships.

• We are committed to treat our grantees fairly and to treat every individual with
dignity and respect.

• We are committed to treat our employees with respect, fairness and good faith
and to provide conditions of employment that safeguard their rights and welfare.

• We are committed to be a good corporate citizen and to comply with both the
spirit and the letter of the law.

• We are committed to act responsibly toward the communities in which we
work and for the benefit of the communities we serve.

• We are committed to be responsible, transparent and accountable for all of our
actions.

• We are committed to improve the accountability, transparency, ethical conduct
and effectiveness of the nonprofit field.

S N A P S H O T
V I S I O N  The Charles Stewart Mott Foundation affirms its founder’s vision of a world 
in which each of us is in partnership with the rest of the human race — where each
individual’s quality of life is connected to the well-being of the community, both locally 
and globally. We pursue this vision through creative grantmaking, thoughtful
communication and other activities that enhance community in its many forms. The
same vision of shared learning shapes our internal culture as we strive to maintain an
ethic of respect, integrity and responsibility. The Foundation seeks to strengthen, in
people and their organizations, what Mr. Mott called “the capacity for accomplishment.”

M I S S I O N To support efforts that promote a just, equitable and sustainable society. 

P R O G R A M S

P R O G R A M  A R E A S
• Central/Eastern Europe and Russia

• South Africa

• United States

• Special Initiatives — International

• Conservation of Freshwater Ecosystems 

in North America

• Reform of International Finance and Trade

• Special Initiatives

• Arts, Culture and Education

• Community Revitalization and Economic

Development

• Special Initiatives

• Improving Community Education

• Expanding Economic Opportunity

• Building Organized Communities

• Special Initiatives

• Historically and Predominantly Black Colleges and

Universities

• Special Projects

G O A L
Civil Society
Mission: To support efforts to assist in

democratic institution building, strengthen

communities, promote equitable access

to resources, and ensure respect of rights

and diversity.

Environment
Mission: To support the efforts of an

engaged citizenry working to create

accountable and responsive institutions,

sound public policies, and appropriate

models of development that protect the

diversity and integrity of selected

ecosystems in North America and around

the world.

Flint Area
Mission: To foster a well-functioning,

connected community that is capable of

meeting the economic, social and racial

challenges ahead.

Pathways Out of Poverty
Mission: To identify, test and help sustain

pathways out of poverty for low-income

people and communities.

Exploratory & Special Projects
Mission: To support unusual or unique

opportunities addressing significant

national and international problems.

(Proposals are by invitation only;

unsolicited proposals are discouraged.)
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A Philanthropic Perfect Storm

A
s I begin my 28th message for a Mott

Foundation annual report, organized

philanthropy — along with much of the

nonprofit world — is struggling for equilibrium

in an environment punctuated by questioning,

mistrust and increased scrutiny.

The current round of public examination

began a year ago when several newspapers

wrote stories about compensation practices

and alleged acts of self-dealing by a number of

private foundations. Since then, the coverage

about foundations’ missteps, misdeeds, lack of

sound governance practices and poor judgment

has spread from coast to coast in the media. 

Unethical practices and outright illegal

activities in the corporate world, the broader

nonprofit sector, the media and organized

religion have shaped an environment marked by

a loss of public trust in our nation’s institutions.

Our field quickly found itself in a milieu

that spawned a philanthropic perfect storm.

Growing questioning and disparaging

commentary from philanthropy’s observers and

critics, as well as those responsible for

legislative oversight, contributed to this

environment. Examples of abuse have been so

damaging that the actions of a few foundations

have raised suspicions about the practices of

organized philanthropy as a whole.

Unfortunately, many in the field have been

generally oblivious — and some might even

say dismissive — of this confluence of events.

This is surprising, because we have faced this

situation before.

Thirty-five years ago, certain governance,

investment and financial practices within the

field caught the eye of elected officials and

resulted in the federal Tax Reform Act of 1969.

This law put in place many rules regarding

investments, self-dealing, transparency and

governance that continue to this day.

Our founder, Charles Stewart Mott — who

was a lively 94 years old at the time —

testified before the Senate Finance Committee

in 1969. He identified the need for practices

that since have come to pass, as well as his

vision for the role of philanthropy in

contemporary society. His written testimony

included the following points:

“Basically, we feel that the private

foundation deserves to be encouraged rather

than discouraged, promoted rather than

hampered, considered a national asset rather

than a reprehensible haven of sharp practice

— in short, a very good citizen rather than the

villain of the piece. 

“Perhaps foundations themselves, as a

group, should set up a formal association of

foundations to adopt voluntary standards of

approved purposes, methods and practices, to

provide a mechanism for self-policing. To be an

accredited member of such an association

would be conditional upon conformity to

universally accepted standards of approved

objectives, methods and practice. It seems to

me that the encouragement of development of

such a framework for establishment and

maintenance of standards would be a better



approach than governmental restrictions, which

could prove detrimental to the public good.

“Maybe what I am trying to say to you as

elected representatives of the people of the

United States is this: Please don’t hamstring

us, because it’s your race we’re running. We

are a ‘private foundation’ only in the source

of our funds; in our programs we are as

devoted to the public as government itself,

and all our activities are completely in the

public interest.”1

So, we have been talking and writing

about the need for good management,

appropriate governance, transparency and

accountability for a long time.

Our first annual report2 covered 1970 and

the message was signed by then-President

C.S. Harding Mott, who wrote:

“The new tax law of 1969 governing

foundations gave further impetus to changes in

our structure and procedure. I observe,

however, that it may produce one unforeseen

boon. Sometimes activities of foundations in

recent years have not been recognized, have

been misunderstood or even not appreciated.

But the new tax act has focused public

attention upon some of the good deeds of

foundations and brought them more into the

open for all to see.”

That annual report marked an early public

commitment to nurture a culture of openness,

transparency and accountability. Since then,

we have been advocating practices that

contribute to that culture, not just for the Mott

Foundation, but for other philanthropies and

nonprofits as well.

Four of my annual messages have focused

on these issues. In 1981, I wrote: 

“We don’t publish our annual report to

brag about our programs, although we are

proud of many of them. But we do want to let

our various publics know more about us and

the programs we fund. … We think this may

eliminate misconceptions that may exist about

us. Although foundation dollars are private, we

must remember that a substantial portion of

the public believes that foundation dollars are

quasi-public and that the people have a right to

know where and for what those dollars go.

Additionally, distrust of institutions is rampant
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Unethical practices and outright illegal activities in the corporate world,

the broader nonprofit sector, the media and organized religion have shaped

an environment marked by a loss of public trust in our nation’s institutions.

A N N U A L  M E S S A G E

1The Council on Foundations adopted its first principles and practices statement in 1980; three years later,
endorsement of this statement became a condition of membership. Several regional associations of grantmakers and
other philanthropic membership groups have similar requirements.
2Prior to publishing our first annual report in 1970, we had published annual reports on our program activities with the
Flint Board of Education since 1958.
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these days, and foundations are not immune to

that distrust.”

Those observations are still relevant.

However, it is clear that expectations regarding

transparency and accountability have

increased dramatically. The baseline for what

constitutes acceptable, let alone exemplary,

practices has evolved through the years.

Clearly, what was appropriate a decade ago no

longer meets minimum expectations. With the

growth and diversity of philanthropy, and the

advent of technologies that allow anyone

anywhere with a computer to obtain and

disseminate information, the situation for the

field is more challenging than ever.

If organized philanthropy is to survive this

perfect storm, it must find the integrity,

wisdom and discipline to do so under its own

power. The philanthropic community needs to

speak out against, and address actively, the

abuses in our field when they occur. If we fail

to do so, legislators and regulatory agencies

will chart our future direction and determine

how we get there.

Moving Philanthropy Forward
As an industry, we need to take immediate

steps to rebuild the credibility and public trust

in our sector and in our individual institutions.

Let me offer some suggestions, beginning

with the field of philanthropy as a whole.

First, we need to get a handle on the

extent of the current problems. Toward this

end, Mott has provided funding for a study

being conducted through a collaboration of the

Urban Institute’s National Center for Charitable

Statistics, the Foundation Center and

GuideStar. This study is collecting and

analyzing a range of data — including

administrative costs, trustee fees and travel

expenditures — from the most recent tax

returns of 10,000 foundations responsible for

approximately 90 percent of U.S. grantmaking.

While this study is only the first step, it should

provide preliminary data to help the field

understand the nature of the challenge it faces.

Second, foundations need to work with

legislators to make more financial resources

available to analyze information and data from

Form 990-PFs (the tax returns filed by private

foundations) and from other sources. 

The paucity of financial resources available

at both the federal and state levels for

oversight and monitoring needs to be

addressed. The revenue generated by the

excise tax, from its very beginning, was

intended for use by the IRS for this purpose.

However, much of this revenue has been

earmarked for the federal government’s

general fund, leaving the IRS with insufficient

resources to monitor the field and enforce

existing regulations.

Increasingly, we are seeing a number of

state attorneys general placing a greater

emphasis on oversight of charitable activities.

However, we also recognize that state

governments face tight budgets and potential

deficits, which reduce financial and personnel

resources and make it more difficult for these

officials to pursue that part of their mandate.

We believe that oversight efforts need to

continue and that illegal activities need to be

prosecuted aggressively.

We also need to work with the IRS to

obtain significant revisions to the 990-PF to

ensure accurate and consistent reporting of

the financial data included on the return. In

addition, an audit performed by an

independent outside firm should be appended

to the return, and documentation provided that

each member of the foundation’s board of

trustees has received a copy of the audit. All

returns should be filed in a timely manner.

While philanthropy could benefit from a

more informed understanding of actual practices

within the field, there is limited funding available

to support analysis and benchmarking of

financial and other types of data. However,
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resources for this purpose could be raised

through a fee associated with the tax returns

filed by private foundations and based on a

sliding scale determined by asset size. The funds

generated could be made available to nonprofit

research organizations for this purpose, and the

findings used by the field to identify, benchmark

and disseminate best practices.

Third, our national infrastructure

organizations, representing various subsets of

the industry — including the Council on

Foundations, Independent Sector, the Forum

of Regional Associations of Grantmakers, the

Association of Small Foundations and The

Philanthropy Roundtable, just to name a few

— should collaborate and coordinate efforts to

educate their members about governance and

compliance issues.

Fourth, regional associations of

grantmakers need to educate their members

— many of which do not belong to national

infrastructure organizations — about solid

governance and management practices. In

addition, they need to work with state

attorneys general to inform these officials

about the role of philanthropy in their states

and to partner with them in helping correct

mismanagement and abuses.

Fifth, both the national organizations and

regional associations need to develop and

implement procedures to address illegal and

unethical practices. Too few of these

organizations have statements of principles

and practices that members must adhere to as

a condition of membership. In many instances,

the lack of progress in this arena comes from

hesitancy on the part of individual members to

support the concept. This reluctance needs to

end. If education, quiet persuasion and

voluntary compliance do not result in changed

behavior, publicly visible sanctioning

mechanisms need to be put in place.

We are proud that our regional association,

the Council of Michigan Foundations, updated

its principles and practices statement in 2003,

making adherence a condition of membership.

In addition, CMF is in the process of

establishing specific policies to respond to self-

dealing, conflicts of interest or otherwise

alleged mismanagement practices on the part

of both members and non-members.

Building Institutional Trust
What can we, as individual foundations, do?

We need to recognize that the actions of

one organization reflect on the field as a

whole. Because of this, each foundation from

its very beginning needs to create an ethos, or

culture of ethics, and adhere to the highest

standards of behavior, avoiding self-dealing,

conflicts of interest or any appearance of the

same. A foundation’s board of trustees must

recognize and embrace the concept that its

members are the keepers of that

organization’s ethics; all standards and

expectations for behavior begin there.

Although our Foundation’s Trustees serve

without pay, those foundations that feel the

need to compensate their trustees should do

so at modest levels. And, in no instance should

a trustee have a business relationship with any

consultant or professional service provider

working for the foundation. It also should go

without saying that the salaries and benefit

packages of foundation personnel should be

reviewed annually and benchmarked against

industry norms to ensure that compensation is

competitive, but not excessive.

Regardless of size, foundation boards and

staff need to become involved with industry

organizations to learn more about best

practices and to network with their peers and

colleagues. We urge them to participate in

conferences, workshops and learning

opportunities to stay abreast of the best

practices and to identify competent sources of

professional services familiar with the tax rules

and laws governing philanthropy.



6

C
H

A
R

L
E

S
 S

T
E

W
A

R
T

 M
O

T
T

 F
O

U
N

D
A

T
IO

N

It is also important that each board of

trustees establishes an audit committee that

meets at least once a year with the

foundation’s auditor and, at a minimum,

reviews financial statements and adequacy of

internal controls, ensures compliance with

regulatory and tax filing requirements, and

discusses board governance and conflict of

interest situations. If the size of the board is

limited, then the board itself should serve as

the audit committee.

Insist on an environment of openness

and accountability for your organization.

Strive to make information about your

operation and decisionmaking processes

readily available. Recognize the need to tell

your own stories and encourage your

grantees to do the same.

While publication of annual reports and

guidelines is still important, Web sites offer

inexpensive, fast, easily updatable

mechanisms to communicate with

constituencies. Nearly 4,000 grantmakers,

including public charities with grantmaking

programs, maintain Web sites, and the

Foundation Center (www.fdncenter.org)

provides links to all of them.

The Foundation Center, long considered

the definitive source of information on

philanthropy, initiated the Foundation Folders

Program in late 1996 to develop and host 

foundation Web sites at no charge. That 

project continues today, with the center 

hosting 123 sites at last count.

We urge foundations to go a step further

and post their 990-PFs on their Web sites.

When we launched a redesigned Web site in

2001, we put a link to our Foundation’s most

recent 990-PF, as well as a link to the financial

information included in our most recent annual

report. As part of our ongoing transparency

efforts, we are in the process of posting a

copy of our 2002 tax return, which runs nearly

700 pages.

Invest in educating your elected officials —

local, state and federal — about the projects

you fund and the work of your grantees. This

can be as simple as a periodic letter and list of

grants, or adding elected officials’ names to

publication distribution lists. When in

Washington or your state capital, take the time

to visit your elected representatives. One of the

best ways to gain experience in this process is

to participate in the annual Foundations on the

Hill event sponsored by the Council of

Foundations and the Forum of Regional

Associations of Grantmakers in Washington.

Adopting a New Code of Ethics
Our Foundation has had a formal conflict of

interest policy for our staff and Trustees since

1969, and we periodically review and amend it.

On an annual basis, each employee and

Trustee revisits this document, which details

the potential types of conflicts that may

confront us in our day-to-day work and

decisionmaking processes, and identifies any

outside employment or consulting work, or

board memberships or affiliations, that could

constitute a conflict.

Each foundation from its very beginning needs to create an ethos, or

culture of ethics, and adhere to the highest standards of behavior,

avoiding self-dealing, conflicts of interest or any appearance of the same.
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Last year we took yet another step to

maintain the highest standards possible. In

March 2003, our Board of Trustees adopted a

formal Code of Ethics, which is printed on the

inside front cover of this report. A values

statement and a vision statement are also

located there. 

Because successful policy depends on

implementation, we have long had practices

and procedures to ensure ethical conduct. The

Foundation’s standards of conduct, reviewed

annually and modified from time to time, are

contained in our Trustees’ handbook and in our

employees’ manual. The guidelines address

both conflicts of interest — where a Trustee or

a staff member has, or appears to have, a

financial interest in a Foundation decision —

and conflicts of loyalties, where a Trustee or

staff member has an affiliation with, but no

financial interest in, a grant applicant or other

third party that may suggest influence.

While the guidelines are considered most

often in the grantmaking process, they also

apply to all investment and business

decisions and related matters. Enforcement

of the guidelines is also buttressed by our

strict adherence to both the spirit and letter

of the laws and regulations that govern

private foundations, including the rules on

self-dealing, and laws and regulations of

general application.

While we have put a lot of thought and

attention into these efforts, we recognize that

there are always ways to improve. We do not

think our Foundation is perfect.

Escaping the Storm
Industry observers, regulators, legislators and

professionals in the field will agree, I believe,

that there is no single step, no individual or

isolated solution to address governance and

compensation abuses effectively. Pluralism in

philosophy, funding interests and operating

styles has always been — and should remain

— one of the strengths of philanthropy.

Culture changes in individual foundations,

commitment to plain and open talk about

goals and practices, and an increased

sensitivity to how individual and industry

practices are perceived all could help position

the field to survive the storm.

Despite the differences in size, donor

intent, grantmaking interests and operational

practices, we are bound together by the

common thread of the craft of grantmaking, a

concept first described by Jim Joseph, a former

president of the Council on Foundations. 

Like any craft, it is composed of an

inherent set of skills. But it also is an attitude

comprised of humility, creativity, informed risk-

taking, common sense, a deep-seated sense

of accountability, and the pursuit and practice

of the highest ethical standards.

As stewards of organizations that were

created with private money, but committed to

serving the public good, we must embrace

these practices. Failure to do so will condemn

this field to flounder in not only today’s perfect

storm, but also turbulence that may come our

way in the future. 

A D M I N I S T R A T I O N

Since 2001, the level of the Foundation’s

grantmaking has remained relatively steady,

and 2003 was a continuation of that trend. The

501 grants made last year totaled almost $100

million, bringing the cumulative amount of

grants over the Foundation’s 78 years of

operation to nearly $1.8 billion.

We have been cautiously optimistic about

the performance of the economic markets

since the end of 2002 and the corresponding

increase in Mott’s assets to $2.37 billion as of

December 31, 2003. This marked the first time

since the start of this decade that we have

experienced an increase in our corpus, which

had dropped to just over $2 billion at the end

of 2002. A chart, “Total Assets at Market Value
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& Total Assets in 2003 Dollars,” tracks our

asset performance since 1963.

Additional financial and administrative

information, including our audited financial

statements, can be found in the section titled

“Finance,” beginning on page 67. 

During the past year, the Foundation

continued to comply with the provisions of the

USA PATRIOT Act and Executive Order 13224,

both of which prohibit financial or material

support of any kind to known or suspected

terrorists or terrorist organizations. Our

compliance activities include list checking

grantees against official terrorism watch lists,

adopting changes to our grant agreement

documents, and also requiring grantees who

engage in regranting activities to check the

official terrorism watch lists. We are exploring

additional ways to assist these grantees in

their compliance responsibilities.

In retrospect, a common thread that ran

across much of our grantmaking — and the

work of many of our grantees — during 2003

was the opportunity to respond to the

unexpected. Frequently we think of the

unexpected as a negative situation or

experience; however, in many instances our

grantmaking allowed our grantees to

respond in a positive way to unexpected

opportunities. 

Beginning on page 10, we provide

narratives and short features from each of our

four programs that are framed around this

theme of “responding to the unexpected.” We

hope you enjoy these stories, which reflect the

range of grantmaking we support as well as

the common thread of commitment and hard

work on the part of our grantees.

William S. White

President

Total Assets at Market Value & Total Assets in 2003 Dollars  ( I N M I L L I O N S )



P R O G R A M S
&  G R A N T S

PROGRAMS & GRANTS
� Civil Society

� Environment

� Flint Area

� Pathways Out of Poverty

� Exploratory & Special Projects

� Employee & Trustee 
Matching Grants
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J
ust as democracy is not static, neither is

the work of the Mott Foundation’s Civil

Society grantees. When unexpected

challenges and opportunities arose, grantees

were flexible in their responses in 2003.

For one grantee, this meant developing a

new program to respond to a growing trend

toward racial and ethnic discrimination in Russia.

For another, it meant using a general

purposes grant to increase staff and begin an

endowment campaign for a museum that

documents how people of color were forcibly

removed from their South African homes

during the apartheid era. 

In the United States, one national civil

rights group used a grant increase to address

diversity issues at local levels while a state

organization that was successful in developing

regional marketing tools for community

foundations in two states extended its work to

three additional states.

These were among the 220 Civil Society

grants that totaled $24,516,763 in 2003. They

were made under three thematic umbrellas:

strengthening the nonprofit sector; promoting

rights, responsibilities and participation; and

improving race and ethnic relations. 

During the year, Mott’s Board of Trustees

renewed its commitment to the program by

adopting a new multiyear plan to continue

grantmaking in Central/Eastern Europe (CEE)

and Russia, South Africa, and within the

nonprofit sector in the United States.

Mott’s regional office in Prague, Czech

Republic, closed January 1, 2004. Staff

continues to travel frequently to the region to

maintain and develop links with current and

potential grantees. The Foundation remains

committed to the same level of programming in

Central/Eastern Europe and Russia.

C I V I L  S O C I E T Y

ABOVE: A civic group in Dȩbica, Poland,
took its anti-corruption message to 
the streets.
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Staff members working in this program now

are based in Budapest, Hungary; Cork, Ireland;

Flint; London; and Johannesburg, South Africa.

Central/Eastern Europe and Russia
The single largest grant went to support a $25.8-

million public/private partnership called the

Balkan Trust for Democracy, which is based in

Belgrade, Serbia and Montenegro. Mott made a

$1-million award to the German Marshall Fund

(GMF), with an additional commitment of $4

million to be provided during the next nine years

to support and strengthen democracy and

cross-border cooperation in the Balkan region.

The trust expects to award grants totaling

about $2 million annually for initiatives that

promote political, social and economic

development in Albania, Bosnia and

Herzegovina, Bulgaria, Croatia, Macedonia,

Romania, and Serbia and Montenegro. The

partnership also includes GMF and the U.S.

Agency for International Development, which

earmarked $10 million each for the trust.

Elsewhere in CEE, a three-year, $150,000

grant to the Stefan Batory Foundation (SBF) in

Warsaw, Poland, supports efforts to educate

current and potential donors about its work as

one of the largest, indigenous, private

grantmakers in Poland. The grant also

supports improving SBF’s grants management

systems and educating senior staff about best

practices in grantmaking methods, including

hands-on learning through study visits to

Western European and U.S. foundations.

In Russia, a three-year, $150,000 grant to

the Moscow-based Foundation for Civil

Society funds efforts that address the growing

ethnic and racial discrimination, xenophobia,

intolerance, and extremism. The grant helps

sub-grantees participate in a network of

Russian nonprofit groups that work to improve

discrimination policies at the local, regional

and federal government levels.

South Africa
A number of grants were made to improve

race and ethnic relations and to promote

reconciliation in South Africa, including a

grant of $500,000 for the Constitution Hill

project in anticipation of the nation’s 10-year

anniversary of its first free elections. (See

profile, page 12.)

A number of grants to promote reconciliation 

were made, including one for South Africa’s  Constitution

Hill project.

Productions in the

Three Continents

Film Festival

focused on racism,

reconciliation and

transitional justice. 
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“The South African miracle is

really brought to life at

Constitution Hill ….”

T
he stark contrast between the old and
new South Africa is apparent in the
design of the Constitution Hill complex,

located in the historic heart of Johannesburg.
Perched atop an urban slope, the nation’s
new glass courthouse is a symbol of the
country’s open and transparent democracy.
Adjacent to it are the walls of three former
prisons with segregated cells that once held
Nelson Mandela and Mahatma Gandhi.

“The South African miracle is really
brought to life at Constitution Hill — not by
denying the past but by showing that the
brutalities of our past have not been
forgotten,” said Lauren Segal, program
director for the Heritage, Education and
Tourism (HET) team at Constitution Hill. “The
prison walls stand in juxtaposition to the kind
of democracy and human rights embodied in
the court today.”

In 2003, Mott made a $500,000 grant to
Central Johannesburg Partnership, the
project’s nonprofit fiduciary agency, in
support of the project’s public outreach and
educational components. For the Foundation,
this was an unexpected opportunity to
participate in a national effort aimed at
building a bridge between the pain of the
past and dreams for the future.

Opened at a cost of $74.3 million,
Constitution Hill is home to the country’s
Constitutional Court. In time, the complex
also will house the nation’s Human Rights
Commission, Commission on Gender
Equality, Mandela Library and a collection 
of national art devoted to the theme of
human rights.

The complex is called a “living museum
of democracy” because it is a place where
South Africans and visitors from around the
world can see democracy in action, whether
it’s schoolchildren watching a live session of
the Constitutional Court, rural residents
accessing human rights information or people
sharing their own discrimination stories as
they stand in Mandela’s former prison cell.

While the new court’s glass exterior is an
architectural metaphor for democracy, its
interior design also provides powerful
symbolic messages. All door handles,
chandeliers and bathroom tiles were made by
South African artisans. The colorful rugs were
hand-woven by rural craftswomen from
KwaZulu-Natal, symbolizing South Africa’s
tremendous diversity.

“I think visitors will leave with a sense of
the injustices of the past but also with a
sense of hope,” Segal said. “This is not just
the site of prison buildings. It’s a functioning,
living and breathing template of democracy.”

G R A N T E E P R O F I L E
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A two-year, $200,000 grant to the

Foundation for Human Rights supports the

Pretoria-based foundation’s efforts to

strengthen indigenous grantmaking that

promotes social justice, addresses racism and

inequality, and promotes reconciliation.

The Three Continents Film Festival, an

educational effort sponsored by the Lawyers

for Human Rights (LHR), was another project

that focused attention on issues of racism,

reconciliation and transitional justice. This one-

year, $50,000 grant to LHR of Pretoria provided

funding for Uhuru Pictures, a South African

film company, to produce films and

documentaries about racism, reconciliation,

traditional justice and xenophobia. The grant

also supported taking the films to rural areas

of South Africa for public viewing.

Similarly, a two-year, $150,000 grant to the

District Six Museum Foundation aims to

promote the museum as a visible symbol of

triumph over the tragedy of racial oppression.

District Six, located on the outskirts of Cape

Town, was a vibrant, racially mixed

neighborhood until the apartheid policy of

resettlement forced about 60,000 people of

color to leave the area, despite strong ties and

even land ownership.

Today, the museum documents the area’s

painful past while celebrating the return of its

former residents — thereby serving as a

beacon of hope for the future.

United States
For more than two decades, grantmaking has

provided funds to strengthen community

foundations nationally and internationally. Over

the past five years, marketing efforts have

helped community foundations in Michigan

improve their technical skills, become more

visible and increase their assets.

These regional marketing initiatives were

embraced by a group of California grantmakers

and now are being shared with community

foundations in Maryland, South Carolina and

Iowa through a two-year, $150,000 grant to

Michigan Community Foundations’ Ventures,

which serves as the Council of Michigan

Foundations’ community foundation research

and development incubator.

The National Asian

Pacific American Legal

Consortium presented a

U.S. flag in memory of

Vincent Chin, who was

killed as a result of a

racially motivated crime,

to his family.

C I V I L  S O C I E T Y O V E R V I E W
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S N A P S H O T
M I S S I O N To support efforts to assist in democratic institution building, strengthen
communities, promote equitable access to resources, and ensure respect of rights
and diversity.

C I V I L  S O C I E T Y

O B J E C T I V E S
European Union (EU) Accession Countries Promoting processes that strengthen public 
participation in the development of communities and societies, and that ensure an 
adequate and responsive flow of resources to support these activities.

Western Balkans 1) Promoting processes that strengthen public participation in the 
development of communities and societies, and that ensure an adequate and responsive flow
of resources to support these activities; and 2) promoting processes and initiatives to build 
stable and strong inter-communal relations and reduce the likelihood of violent ethnic conflict.

Western Former Soviet Union 1) Promoting processes that strengthen public 
participation in the development of communities and societies, and that ensure an 
adequate and responsive flow of resources to support these activities; 2) strengthening 
institutions and mechanisms that ensure people’s rights are respected, and that laws and 
policies to protect these rights are promulgated and implemented; and 3) strengthening 
the nonprofit sector in Russia to address the root causes of xenophobia and ethnic 
discrimination, and protect the rights of people subject to ethnic discrimination.

CEE/Russia Regional 1) Assisting nonprofits from both accession and non-accession 
countries in maximizing the positive and mitigating the negative impacts of EU 
enlargement; and 2) building the capacity of CEE/Russia nonprofits through international 
peer-to-peer learning and information exchange around issues relevant to the overall 
CEE/Russia program goal.

Nonprofit Sector and Philanthropy Building a more effective and well-managed
nonprofit sector that is engaged with issues of poverty and inequality and that is 
adequately resourced through public and private funding.

Rights, Responsibilities and Participation Strengthening people’s engagement with 
local community structures and increasing public participation in decisionmaking 
processes to ensure that people’s rights are upheld, advanced and fulfilled.

Race, Ethnicity and Reconciliation Enhancing the ability of nonprofit organizations and 
local communities to better address racism and discrimination, and to promote justice 
and reconciliation.

Nonprofit Sector and Philanthropy 1) Enhancing the ability of U.S. nonprofit and 
philanthropic membership associations to better represent their members at the public 
policy level, to increase their members’ effectiveness and accountability, to raise the 
public’s knowledge of the nonprofit and philanthropic sectors, and to reflect the diversity 
of the country’s population; and 2) extending the community foundation model as a 
means of community asset building by increasing the ability of community foundations 
to respond more effectively to donor interests and community needs. 

Race and Ethnic Relations 1) Promoting increased coordination and collaboration between 
leading race relations organizations to strengthen overall field coherence, efficacy, and influence 
in diverse local, regional and national policymaking forums; and 2) enhancing the organizational 
capacity and impact of leading nonprofits in the antiracism and race relations field.

Community Foundations Extending the community foundation model as a means of 
community-asset building in select geographic areas; and increasing the ability of 
community foundations to respond more effectively to donor interests, make grants to 
address community needs and exhibit community leadership.

Nonprofit/Philanthropic Membership Associations Enhancing the ability of nonprofit 
and philanthropic membership associations in select geographic areas to better 
represent their members at the public policy level, increasing their members’ 
effectiveness and accountability, and raising the general public’s knowledge of 
the nonprofit and philanthropic sectors.

G O A L
Central/Eastern 
Europe & Russia 

Foster societies in
Central/Eastern Europe 
(CEE) and Russia in which
people and communities
respect each other’s rights
and engage effectively in
decisionmaking to
influence policies and
processes that shape their
lives at the local, national,
and/or international levels.

South Africa Support a vibrant, diverse
and inclusive civil society in
which nonprofit
organizations work to
deepen democracy,
increase participation in
decisionmaking, advance
socioeconomic and racial
equality, and promote
justice and reconciliation.

United States Support a strong,
independent and inclusive
nonprofit and philanthropic
sector where organizations
excel in governance,
management and public
accountability; partner with
the public and private
sectors; work to improve 
race relations and racial
equity; and build
community assets to
address community needs.

Special Initiatives 
– International Respond to unique

opportunities related to 
the development of civil
society internationally.

NOTE: This report reflects the 2003 Civil Society grantmaking. This snapshot illustrates
adjustments approved by the Foundation’s Board of Trustees for the Civil Society program
for 2004 and beyond.

Special Initiatives 
– International

Respond to unique
opportunities related to 
the development of civil
society internationally.
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This marketing effort has had a profound

effect on community foundations’ target

audiences, especially financial advisers, by

teaching them that community foundations

can provide an important tool to help donors

achieve their charitable goals. 

Although developed for a domestic

audience, the results of the

marketing/branding program also are being

used by leaders in the nonprofit sector in other

countries to build community foundation

assets internationally.

In addition to strengthening the nonprofit

sector and the field of philanthropy,

grantmaking aims to improve race relations

and racial equality. As a result, grants were

made to nonprofit organizations that address

civil rights issues in several ethnic

communities. 

A two-year, $120,000 grant increase was

made to the National Asian Pacific American

Legal Consortium, based in Washington, D.C.,

for its Community Partners Network. The

network, established in 1995 to strengthen

emerging Asian Pacific-American organizations

and their ability to advocate for policies

affecting their communities, has grown to

include more than 80 local, regional and

national organizations from 24 states and the

District of Columbia.

The grant provides support for hiring new

staff to deepen the consortium’s work in the

area of hate crimes and media diversity, which

includes attending semi-annual meetings with

the four major broadcast networks, reviewing

diversity training programs at each network,

developing an award program to honor

networks’ achievements, and issuing a media

report card to educate the general public.

Special Initiatives – International
Occasionally, Mott is made aware of specific

funding opportunities that fall outside the

parameters of its designated geographic

funding areas. In 2003, this included a two-

year, $180,000 grant to the Centro Mexicano

para la Filantropia (Mexican Center for

Philanthropy).

The center, Mexico’s leading philanthropic

membership organization, established an

affinity group comprised of the nation’s

community foundations. The affinity group

provides its members with assistance in

professional development, networking,

training, peer mentoring exchanges,

conferences and advocacy for the field at both

the national and international levels. 

A two-year, $150,000 grant was awarded

to the Synergos Institute Inc., in New York City,

for its U.S./Mexico Border Philanthropy

Initiative, which aims to improve the quality of

life along the border by strengthening

community foundations. The initiative also

plans to build local interest in, and social

capital for, these foundations; increase

philanthropy in the region; create a joint vision

and cooperation between funders; and

promote peer learning and information sharing

between border community foundations and

national and regional donors.

C I V I L  S O C I E T Y O V E R V I E W
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Central/Eastern Europe and Russia
NONPROFIT SECTOR AND PHILANTHROPY

$30,000Agency for Social Information
Moscow, Russia
Grant increase to support an organization
that disseminates information on the
Russian nonprofit sector.

$50,000Albanian Civil Society Foundation
Tirana, Albania 18 mos.
To build the capacity of non-governmental
organizations outside the Albanian capital.

$76,000APIS
Prague, Czech Republic 28 mos.
To support nonprofit sector development in
rural areas of the Czech Republic.

$40,000Assistance Center for Nongovernmental
Organizations
Bucharest, Romania

24 mos.

To strengthen the nonprofit sector in
Romania.

$80,000Association for Civil Society
Development - SMART
Rijeka, Croatia

36 mos.

To support an organization created to build
the capacity of Croatian non-governmental
organizations and informal citizen groups to
respond to community needs.

$80,000Association for Community Relations
Cluj-Napoca, Romania 24 mos.
To support an organization established to
promote and develop philanthropy in
Romania.

$200,000Balkan Community Initiatives Fund
Chorleywood, Herts, England, United Kingdom 24 mos.
To support an organization that promotes
community development in Serbia and
Montenegro.

$149,980CARE USA
Atlanta, GA 24 mos.
To strengthen the nonprofit sector in Bosnia
and Herzegovina and Croatia by stimulating
citizen participation in community life.

$100,000Constructive Approach Foundation
Moscow, Russia 24 mos.
To support an organization that works to
promote youth community service in
Russia.

$85,000Czech Donors Forum
Prague, Czech Republic 36 mos.
To support an organization created to
promote philanthropy in the Czech
Republic.

$70,000Czech Environmental Partnership
Foundation (Nadace Partnerstvi)
Brno, Czech Republic

24 mos.

To support grassroots community
development in the Czech Republic.

$120,000Eastern-Hungarian Community Service
Foundation
Debrecen, Hungary

24 mos.

To strengthen a network of nonprofit
support centers in rural Hungary.
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C I V I L  S O C I E T Y G R A N T S

Ekopolis Foundation
Banska Bystrica, Slovakia
To promote and cultivate a philanthropic $100,000
culture in the Slovak Republic. 33 mos.

To strengthen an organization $1,000,000
that provides grants and capacity-building 42 mos.
services to nonprofits in five Central 
European countries.

$9,000Életfa Environmental Protection
Association
Eger, Hungary
Grant increase to strengthen intra-sector
cooperation among non-governmental
organizations in Hungary.

$90,000Environmental Law Service
Brno, Czech Republic 36 mos.
To support an organization whose mission
is to promote public interest law in the
Czech Republic.

$100,000Eroforras Foundation 
(United Way Hungary)
Budapest, Hungary

24 mos.

To support a network of United Way
affiliates in Hungary.

$170,000Euro Citizen Action Service
Brussels, Belgium 18 mos.
To raise awareness among Central/Eastern
European non-governmental organizations
about the European Union and accession-
related issues.

European Foundation Centre
Brussels, Belgium
To build the capacity of national resource $200,000
centers to strengthen the nonprofit sector  24 mos.
in Central/Eastern Europe and Russia.

To improve nonprofit-sector legislation $100,000
in Central/Eastern Europe through 24 mos.
increased communications and advocacy.

$33,000Foundation for Democratic Youth
Budapest, Hungary 24 mos.
To encourage leadership development
among Hungarian youth.

$1,180
Foundation-Administered Projects

11 mos.
To identify emerging independent 
grantmaking organizations in Hungary.

$1,520
8 mos.

To examine ways to increase the 
effectiveness of community-based 
programming in the Czech Republic.

$11,584
12 mos.

To help indigenous grantmakers in 
Central/Eastern Europe and Russia develop 
endowment funds.  

$210,000German Marshall Fund of the
United States
Washington, DC

36 mos.

To strengthen civil society by providing
assistance to grassroots organizations
commited to environmental and resource
stewardship.

G R A N T  A C T I V I T Y  C I V I L  S O C I E T Y Total: $24,516,763 / 220 Grants

Special Initiatives
– International
$3.612
28 Grants

GRANT
DOLLARS NUMBER

GRANT ALLOCATION (in millions) OF GRANTS

Central/Eastern Nonprofit Sector & Philanthropy $ 5.744 48
Europe & Russia Rights, Responsibilities & Participation 5.051 41

Race & Ethnic Relations 1.645 15
Special Opportunities .965 5

South Africa Nonprofit Sector & Philanthropy $ 1.941 17

Rights, Responsibilities & Participation 1.276 18

Race & Ethnic Relations .955 6

Special Opportunities .048 1

United States Nonprofit Sector & Philanthropy $ 2.079 31

Rights, Responsibilities & Participation .200 1

Race & Ethnic Relations 1.001 9

Special Initiatives– Nonprofit Sector & Philanthropy $ 3.112 27

International Special Opportunities .500 1

TOTALS: $24.517 220

Central/Eastern
Europe & Russia
$13.405
109 Grants

South Africa
$4.220

42 Grants

United States
$3.280 

41 Grants

( i n  m i l l i o n s )
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$210,000German Marshall Fund of the
United States
Washington, DC

40 mos.

To support a partnership created to
strengthen civil society through
organizations working on environmental
and sustainable-development issues in
Bulgaria.

$110,000Good Will Public Organization
Ekaterinburg, Russia 36 mos.
To support efforts to build nonprofit sector
capacity in the Urals region of Russia.

$80,000Helsinki Foundation for Human Rights
Warsaw, Poland 24 mos.
To build the capacity of Russian, Ukrainian
and Belarusian non-governmental
organizations active in the human rights
field.

$100,000International Human Rights Law Group
Washington, DC 24 mos.
To support a program that focuses on legal
education and human rights advocacy in
Bosnia-Herzegovina.

$30,000ISAR
Washington, DC
Grant increase to support an organization
that promotes the development of non-
governmental organizations in the former
Soviet Union.

$120,000Kherson Regional Charity and Health
Foundation
Kherson, Ukraine

36 mos.

To support an organization that assists the
poor and socially excluded in southern
Ukraine.

$165,000National Society of Conservationists
Budapest, Hungary 24 mos.
To promote the effective use of structural
funds in regional development in the four
Visegrad countries as they become part of
the European Union.

$150,000NGO Development Foundation
Sarajevo, Bosnia and Herzegovina 24 mos.
To encourage community development and
decisionmaking in Bosnia.

$57,000Nonprofit Information and Training
Center Foundation
Budapest, Hungary

24 mos.

To support a national research center
established to strengthen civil society in
Hungary.

$110,000Open Society Foundation
Bratislava, Slovakia 24 mos.
To strengthen one of the key nonprofit
organizations in Slovakia.

$200,000Pacific Environment
San Francisco, CA 24 mos.
To strengthen environmental organizations
in the Russian Far East to better address
environmental issues and continue civil
society reforms.

$10,000Pontis Foundation
Bratislava, Slovakia 24 mos.
To support an organization created to build
the capacity of nonprofit organizations and
promote citizen participation in democratic
processes in Slovakia.

$60,000Slovak Donors Forum
Bratislava, Slovakia 36 mos.
To support an association of grantmakers
created to improve philanthropy in Slovakia.

$60,000Slovak Rural Parliament
Banska Bystrica, Slovakia 36 mos.
To support a membership organization
working to improve the lives of people
living in rural Slovakia.

$100,000Socia - Social Reform Foundation
Bratislava, Slovakia 24 mos.
To support an organization working to
improve the provision of social services in
Slovakia.

$100,000Social Platform
Brussels, Belgium 18 mos.
To encourage non-governmental
organizations from European Union
accession countries to participate in
shaping the future direction of the
European Union.

$75,000SPLOT Non-Governmental
Organizations Support Network
Warsaw, Poland

24 mos.

To support a national network of nonprofit
support centers in Poland.

$150,000Stefan Batory Foundation
Warsaw, Poland 36 mos.
To develop institutional capacity and
financial sustainability.

$150,000Transparency International
Berlin, Germany 24 mos.
To strengthen the national centers of an
anticorruption organization in four Visegrad
countries.

$70,000Trialog
Brno, Czech Republic 36 mos.
To promote the nonprofit sector in the
Czech Republic.

$50,000Trust for Civil Society in Central and
Eastern Europe
Washington, DC

16 mos.

To strengthen the nonprofit sector in
Central/Eastern Europe and Russia.
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$150,000United Nations Development
Programme
New York, NY

29 mos.

To foster community-based citizen
engagement and advocacy around key
issues facing the region of northern
Montenegro.

$120,000United Way Belarus
Minsk, Belarus 36 mos.
To support a national resource center
established to strengthen the nonprofit
sector in Belarus.

$150,000Workshop for Civic Initiatives
Foundation
Sofia, Bulgaria

24 mos.

To support an organization created to
promote the development of local
communities and grassroots efforts in
Bulgaria.

$60,000Zapovedniks Center
Moscow, Russia 24 mos.
To build the capacity of regional Russian
non-governmental organizations that
engage citizens in the protection of nature
reserves and national parks.

$5,744,264Subtotal: Nonprofit Sector & Philanthropy

RIGHTS, RESPONSIBILITIES AND PARTICIPATION

$60,000Association for Peace and Human Rights
"Baranja"
Bilje, Croatia

24 mos.

To support community building, citizen
engagement and improved interethnic
relations in Eastern Slavonia.

$200,000CEE Bankwatch Network
Prague, Czech Republic 36 mos.
To support a network of non-governmental
organizations in 12 Central/Eastern
European countries.

$90,000Center for Community Organizing -
Slovakia
Nitra, Slovakia

24 mos.

To support the development of an
organization created to strengthen citizen
participation through community organizing
in Slovakia.

To support a network of grassroots $100,000
citizen initiatives from Central/Eastern 24 mos.
Europe and Russia created to foster exchange 
and enhance organizational growth.

$50,000Center for Regionalism
Novi Sad, Serbia and Montenegro 24 mos.
To support an organization that promotes
democratization and decentralization in
Serbia and Montenegro and regional
cooperation and reconciliation among
states and ethnic groups in the former
Yugoslavia.

$150,000Center for the Development of
Democracy and Human Rights
Moscow, Russia

36 mos.

To support an organization that promotes
the development of democratic institutions
and sustainable mechanisms of human
rights protection in Russia.

$100,000Center for the Support of Democratic
Youth Initiatives
Perm, Russia

24 mos.

To engage Russian youth in civic life
through volunteer activities.

$140,000Center for Ukrainian Reform Education
Kyiv, Ukraine 24 mos.
To support an educational radio series to
encourage civic initiative.

$90,000Center of Social Innovations
Minsk, Belarus 24 mos.
To engage Belarusian citizens in community
revitalization.

$70,000Centre for Peace, Nonviolence and
Human Rights Osijek
Osijek, Croatia

24 mos.

To support an organization dedicated to
developing the nonprofit sector, promoting
community-based peace building and
improving ethnic relations in Croatia.

$100,000Centre for Promotion of Civil Society
Sarajevo, Bosnia and Herzegovina 36 mos.
To promote public participation in local
decisionmaking and build the capacity of
local government structures to be
responsive and accountable to citizens.

$100,000Citizens' Watch
St. Petersburg, Russia 24 mos.
To support an organization created to
promote the democratization of Russian
government agencies.

$60,000Civic Eye
Bratislava, Slovakia 24 mos.
To support an organization created to
promote the development of democracy in
Slovakia.

$100,000Civil Society Institute
Kyiv, Ukraine 24 mos.
To support a key legal advocacy and rights
protection organization in Ukraine.

C I V I L  S O C I E T Y G R A N T S
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$75,000Coalition for Promotion and Protection
of Human Rights
Osijek, Croatia

24 mos.

To support a network of direct legal service
providers in Croatia.

$90,000Columbia University in the City of
New York
New York, NY

24 mos.

To promote participatory, law-based means
for determining and protecting the public
interest in Central/Eastern Europe and the
Newly Independent States.

$20,000Committee of Voters of Ukraine
Kyiv, Ukraine
Grant increase to engage Ukrainian citizens
in the democratic process.

$110,000Community Foundation Sibiu
Sibiu, Romania 24 mos.
To support an organization created to
stimulate citizen participation and the
development of Romanian communities.

$60,000Democratic Initiatives Charitable
Foundation
Kyiv, Ukraine

24 mos.

To provide access to information and
promote participation in democratic
processes for Ukrainian citizens.

$90,000Ecopravo - Lviv
Lviv, Ukraine 36 mos.
To support an organization that promotes
environmental rights protection for citizens
in Ukraine.

$100,000Environmental Rights Center "Bellona"
St. Petersburg, Russia 24 mos.
To support an organization dedicated to
promoting environmental rights in Russia.

$80,000Eurasia Foundation
Washington, DC 24 mos.
To promote community development
initiatives in Belarus.

$120,000European Stability Initiative
Berlin, Germany 24 mos.
To promote greater citizen participation in
local public policy development in the
Western Balkans.

$300,000Foundation for Independent Radio
Broadcasting
Moscow, Russia

36 mos.

To support an organization that promotes
civil society development in Russia.

$100,000Foundation for Social and Economic
Initiatives
Warsaw, Poland

17 mos.

To establish a sustainable organization to
promote local development in smaller cities
and towns in Ukraine.

$40,786Foundation-Administered Project
12 mos.To provide technical assistance to the

community education field in
Central/Eastern Europe and Russia.

$1,000,000German Marshall Fund of the
United States
Washington, DC

120 mos.

To support democracy and cross-border
cooperation in the Balkan region.

$80,000GONG
Zagreb, Croatia 24 mos.
To promote citizen engagement in Croatia.

Hungarian Association for Community
Development
Budapest, Hungary
To support community development $50,000
in Hungary. 24 mos.

To build the capacity of Central/Eastern $60,000
European non-governmental organizations 24 mos.
involved in community development.

$95,000INDEM Foundation
Moscow, Russia 17 mos.
To encourage Russian civic organizations to
participate in democratic processes.

$100,000International Helsinki Federation for
Human Rights
Vienna, Austria

24 mos.

To address human rights abuses in
Chechnya.

$165,000Local Activity Support Center - CAL
Association
Warsaw, Poland

36 mos.

To support an organization created to
develop strong and integrated
communities.

$60,000MAP Consulting
Zagreb, Croatia 18 mos.
To document and assess community-
development and community-mobilization
initiatives and their effectiveness in Croatia.

$60,000Nova Skola
Prague, Czech Republic 36 mos.
To strengthen and enhance the role of
community education in the Czech
Republic.

$80,000Open Society Foundation - Ukraine
Kyiv, Ukraine 12 mos.
To promote a transparent and fair 2004
presidential election in Ukraine.

$150,000Regional Development Agency
"Donbass"
Donetsk, Ukraine

36 mos.

To support efforts to engage Ukrainian
citizens in their communities.
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$120,000Romanian Association for Community
Development
Bucharest, Romania

24 mos.

To support an organization that empowers
citizens from poor and disadvantaged
communities to take action to improve local
development.

$100,000Strategy Center
St. Petersburg, Russia 24 mos.
To support an organization that promotes
public participation in governmental
decisionmaking in Russia.

$150,000Ukrainian Centre for Economic and
Political Studies
Kyiv, Ukraine

18 mos.

To strengthen the ability of regional think
tanks in Ukraine to work with grassroots
civic organizations, political structures,
government, the media and the public.

$100,000Ukrainian Step by Step Foundation
Kyiv, Ukraine 24 mos.
To create an effective community
development model in Ukraine through
school and community partnerships.

$85,000VOICE Association
Moscow, Russia
Grant increase to promote free and fair
elections in Russia.

$5,050,786Subtotal: Rights, Responsibilities 
and Participation

RACE AND ETHNIC RELATIONS

$60,000Center for Interethnic Cooperation
Moscow, Russia 24 mos.
To build the capacity of ethnic minority
organizations in Russia to protect their
rights.

$70,000Ethnocultural Diversity Resource Center
Cluj-Napoca, Romania 24 mos.
To build the capacity of multiethnic
communities to address local needs in
Romania.

$150,000Foundation for Civil Society
Moscow, Russia 36 mos.
To promote efforts to overcome ethnic
discrimination, racism, xenophobia,
intolerance and extremism in Russia.

$300,000Inter Ethnic Initiative for Human Rights
Foundation
Sofia, Bulgaria

36 mos.

To support an organization that encourages
civic participation in ethnically diverse
communities.

$50,000Intercultural Institute of Timisoara
Timisoara, Romania 24 mos.
To support an organization working to
improve ethnic relations in Romania.

$175,000International Center for Transitional
Justice
New York, NY

24 mos.

To assist emerging democratic countries
grappling with past human rights abuses.

$150,000International Commission on Missing
Persons
Sarajevo, Bosnia and Herzegovina

24 mos.

To assist associations of families of missing
persons to address broader issues of truth
and reconciliation.

$20,000King Baudouin Foundation United
States, Inc.
New York, NY
Grant increase to improve interethnic
relations in Southeast Europe.

$70,000Liga Pro Europa
Targu Mures, Romania 24 mos.
To support a non-governmental organization
in Romania established to prevent conflicts
and reduce tension among the majority
population and ethnic communities.

$100,000Open Society Institute
New York, NY 24 mos.
To develop a core group of Roma leaders in
Central/Eastern Europe.

$200,000Project on Ethnic Relations
Princeton, NJ 24 mos.
To support an organization that encourages
peaceful solutions to ethnic conflicts in the
new democracies of Central/Eastern
Europe and the former Soviet Union.

$50,000Resource Center for Roma Communities
Cluj-Napoca, Romania 24 mos.
To build the capacities of ethnically diverse
Romanian communities.

$75,000Transeuropeennes
Paris, France 6 mos.
To support regional cooperation and
leadership development in the Balkans.

$75,000World Conference of Religions for
Peace, Inc.
New York, NY

12 mos.

To support continuing efforts to promote
multireligious cooperation in Southeastern
Europe.

C I V I L  S O C I E T Y G R A N T S
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$100,000Youth Communication Center - 
Banja Luka
Banja Luka, Bosnia and Herzegovina

33 mos.

To support an organization created to
promote conflict resolution and community
organizing techniques in Bosnia.

$1,645,000Subtotal: Race and Ethnic Relations

SPECIAL OPPORTUNITIES

$200,000American Foreign Policy Council
Washington, DC 24 mos.
To promote cooperation and understanding
between Russia and the United States.

$25,000American Friends of the Czech Republic
Alexandria, VA 12 mos.
To support an organization working to
strengthen relations between non-
governmental organizations in the United
States and the Czech Republic.

$615,000EastWest Institute
New York, NY 24 mos.
To support cross-border cooperation and
development in Central/Eastern Europe and
Russia.

$25,000German Marshall Fund of the United
States
Washington, DC

3 mos.

To promote awareness within the
international community of the positive
developments and lingering challenges
facing the Western Balkans.

$100,000International Research & Exchanges
Board
Washington, DC

12 mos.

To enable journalists from Bosnia and
Herzegovina, Croatia, Kosovo, and Serbia
and Montenegro to cover the proceedings
of the International Criminal Tribunal for the
Former Yugoslavia.

$965,000Subtotal: Special Opportunities

$13,405,050Program Area Total: Central/Eastern
Europe & Russia

South Africa
NONPROFIT SECTOR AND PHILANTHROPY

$80,000Community Chest of the Western Cape
Cape Town, South Africa 18 mos.
To provide capacity-building assistance to
community-based organizations in the
Western Cape.

$75,000Community Development Resource
Association
Cape Town, South Africa

24 mos.

To provide training and organizational
development services to nonprofit
organizations.

$75,000Connections
Gugulethu, South Africa 36 mos.
To support a nonprofit organization that
provides capacity-building training and
organizational development programs for
community-based groups in the Western
Cape.

$200,000Foundation for Human Rights
Pretoria, South Africa 24 mos.
To support a grantmaking organization
created to promote South Africa's transition
from apartheid to democracy.

$24,677Foundation-Administered Project
12 mos.To address specific capacity and

institutional building needs of South African
nonprofit organizations.

$150,000Greater Rustenburg Community
Foundation
Rustenburg, South Africa

36 mos.

To support an organization dedicated to
addressing the critical needs and improving
the quality of life in Greater Rustenburg.

$100,000Human Sciences Research Council
Pretoria, South Africa 36 mos.
To support the publication of an annual
survey on contemporary trends and
developments within South Africa's new
democracy.

$75,000Ikhala Trust
Port Elizabeth, South Africa 36 mos.
To support a local grantmaking organization
that focuses on providing grant funding and
capacity-building support to nonprofit
organizations in the Eastern Cape.

$10,000Institute for Democracy in South Africa
Pretoria, South Africa
Grant increase to strengthen non-
governmental organizations working on
policy advocacy.

$16,524Nelson Mandela Children's Fund
Saxonworld, South Africa
Grant increase to support a fund created to
improve conditions for children and youth.

$200,000Non Profit Consortium
Cape Town, South Africa 24 mos.
To support an organization created to
promote democratic transformation by
strengthening the nonprofit sector.
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$100,000South African Institute for Advancement
Cape Town, South Africa 30 mos.
To support efforts to enhance the capacity
and fundraising skills of women leaders in
the nonprofit sector.

$150,000Southern African Grantmakers
Association
Braamfontein, South Africa
Grant increase to support a membership
organization of grantmakers in southern
Africa.

$300,000Southern African NGO Network
Braamfontein, South Africa 36 mos.
To provide support for the development of
two databases for the South African
nonprofit sector.

$100,000Sustainability Institute
Stellenbosch, South Africa 24 mos.
To design a training and capacity-building
course targeting community-based
organizations.

$100,000Tides Center
San Francisco, CA 36 mos.
To support an organization that promotes
grantmaking in Africa.

$110,000Tlhavhama Training Initiative
Pietersburg, South Africa 24 mos.
To support an organization that provides
training to the nonprofit sector in Limpopo
(formerly the Northern Province).

$75,000Women'sNet
Johannesburg, South Africa 24 mos.
To provide current information on issues
affecting women and developments
regarding gender.

$1,941,201Subtotal: Nonprofit Sector and 
Philanthropy

RIGHTS, RESPONSIBILITIES AND PARTICIPATION

$75,000Afesis-corplan
East London, South Africa 24 mos.
To promote good governance and effective
local government practices in the Eastern
Cape.

$130,000Centre for Public Participation
Durban, South Africa 24 mos.
To support an organization created to
strengthen community participation in local
government in KwaZulu-Natal.

$75,000Centre for Rural Legal Studies
Stellenbosch, South Africa 24 mos.
To provide accredited training for
paralegals.

Community Law and Rural
Development Centre
Durban, South Africa
To support the paralegal sector and advice $86,804
offices in KwaZulu-Natal. 4 mos.

Adjustment to previous grant. -$125,000

$75,000Education and Training Unit
Johannesburg, South Africa 24 mos.
To assist local government structures to
address the AIDS pandemic.

$100,000Electoral Institute of South Africa (EISA)
Johannesburg, South Africa 24 mos.
To strengthen democracy at the local level
by improving citizen participation.

$100,000Foundation for Contemporary Research
Cape Town, South Africa 24 mos.
To support an organization that works to
alleviate poverty through good governance
and effective municipal-community
partnerships.

$14,328Gender Links
Bruma Lake, South Africa
Grant increase to support research on the
impact that the presence of women has on
government.

$60,000Hlomelikusasa - Rural Women's
Development Network
Durban, South Africa

16 mos.

To support an organization that empowers
women with skills and confidence to
participate fully in their families, society and
government.

$70,000Human Rights Institute of South Africa
Johannesburg, South Africa 24 mos.
To help local leaders understand and
implement socio-economic rights within the
legal and policy framework. 

$75,000Lawyers for Human Rights
Pretoria, South Africa 24 mos.
To provide support and training to
paralegals in isolated areas of the Eastern
Cape.

$20,000National Community Based Paralegal
Association
Braamfontein, South Africa

12 mos.

To support strategic planning efforts.

$100,000Planact
Braamfontein, South Africa 24 mos.
To ensure that local government engages
with disadvantaged communities.

C I V I L  S O C I E T Y G R A N T S
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$70,000Project for Conflict Resolution and
Development
Port Elizabeth, South Africa

24 mos.

To strengthen the capacity of communities
in the Blue Crane district of the Eastern
Cape to engage with local government on
transformation and development.

$100,000Southern African NGO Network
Braamfontein, South Africa 21 mos.
To build the capacity of a paralegal network
through access to technology.

$75,000University of Cape Town
Cape Town, South Africa 24 mos.
To increase economic and budget literacy.

$75,000University of Fort Hare
Eastern Cape, South Africa 24 mos.
To support efforts to strengthen democracy
and encourage participation in local
government.

$100,000Urban Sector Network
Braamfontein, South Africa 23 mos.
To support a project that encourages local
governments to involve citizens in
overcoming development challenges.

$1,276,132Subtotal: Rights, Responsibilities 
and Participation

RACE AND ETHNIC RELATIONS

$500,000Central Johannesburg Partnership
Johannesburg, South Africa 18 mos.
To support the relocation of the
Constitutional Court.

$150,000District Six Museum Foundation
Cape Town, South Africa 24 mos.
To promote a museum created to ensure
that the history and memory of forced
removals in South Africa are never
forgotten and to foster reconciliation.

$80,000Foundation for Citizenship and
Governance Training
Cape Town, South Africa

24 mos.

To support an organization created to assist
local government and communities in
dealing with the challenges of
transformation and effective governance.

$50,000Institute for Democracy in South Africa
Pretoria, South Africa 12 mos.
To promote discussion and community
building among people from different racial
and ethnic backgrounds in KwaZulu-Natal.

$50,000Lawyers for Human Rights
Pretoria, South Africa 12 mos.
To support efforts to educate and engage
civil society on socially relevant issues
related to race, ethnicity and xenophobia.

$125,000South Africa National Anti-
Discrimination Forum
Braamfontein, South Africa

24 mos.

To support an organization created to
address the challenges of racism in South
Africa.

$955,000Subtotal: Race and Ethnic Relations

SPECIAL OPPORTUNITIES

$47,864Human Sciences Research Council
Pretoria, South Africa
To encourage peace in divided societies.

$47,864Subtotal: Special Opportunities

$4,220,197Program Area Total: South Africa

United States
NONPROFIT SECTOR AND PHILANTHROPY

$20,000Asian Americans/Pacific Islanders in
Philanthropy
San Francisco, CA
Grant increase to support a group of
grantmakers committed to expanding
philanthropy within ethnic and identity-
based communities.

$50,000Associated Black Charities
Baltimore, MD 24 mos.
To support the development of permanent
charitable assets from and for Maryland's
black community.

$20,000Association for Research on Nonprofit
Organizations & Voluntary Action
Indianapolis, IN

24 mos.

To support an association of scholars and
nonprofit leaders that fosters research on
voluntary action, nonprofit organizations,
philanthropy and civil society.

$80,000Association of Black Foundation
Executives, Inc.
New York, NY

24 mos.

To support an organization dedicated to
promoting effective and responsive
philanthropy in black communities. 

$100,000Association of Small Foundations
Bethesda, MD 24 mos.
To support efforts to improve the
accountability and governance of small,
often isolated foundations.

$150,000BBB Wise Giving Alliance
Arlington, VA 36 mos.
To support an organization that monitors
and sets accountability standards for
charities.
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$50,000BoardSource
Washington, DC 12 mos.
To develop a leadership program for the
board members of community foundations.

$35,000Business Volunteers Unlimited
Cleveland, OH 12 mos.
To support the replication of a board
placement program.

$150,000Capital Region Community Foundation
Lansing, MI
Grant increase to enhance volunteerism in
Michigan.

$50,000Center for Effective Philanthropy
Cambridge, MA 12 mos.
To support the development of community
foundations. 

$20,000Coalition of Community Foundations
for Youth
Basehor, KS

24 mos.

To support a peer network that helps
community foundations that work in low-
and middle-income neighborhoods.

$27,000Council of Michigan Foundations
Grand Haven, MI
Grant increase to support a statewide
membership organization of grantmakers.

Council on Foundations, Inc.
Washington, DC
To support a national membership $45,000
organization dedicated to promoting 12 mos.
and enhancing responsible and 
effective philanthropy.

To research the scope and dimension of $30,000
key nonprofit sector support and membership 24 mos.
organizations in the United States.

$75,000Executive Service Corps of Chicago
Chicago, IL 36 mos.
To support technical assistance
consultations for small nonprofit
organizations in economically
disadvantaged neighborhoods.

$50,000First Nations Development Institute
Fredericksburg, VA 24 mos.
To encourage philanthropy that serves the
needs of tribes, native communities and
Native Americans throughout the United
States.

$80,000Focus Project, Inc.
Washington, DC 24 mos.
To strengthen the nonprofit sector's ability
to access, apply for, manage and report on
federal grants.

$27,553Foundation-Administered Project
12 mos.To provide services to the philanthropic

field.

$200,000George Washington University
Washington, DC 36 mos.
To develop a research and technical
assistance program focused on the
growing community of Latino nonprofit
organizations in the United States.

$25,000Harvard University
Cambridge, MA 24 mos.
To make classic textbooks on philanthropy,
both in print and online, available to
researchers, scholars, students, professors,
nonprofit practitioners and the general
public.

$15,000Independent Sector
Washington, DC 12 mos.
To analyze current economic and political
trends as they relate to the nonprofit sector.

$150,000Michigan Community Foundations'
Ventures
Grand Haven, MI

24 mos.

To expand community foundation branding
and marketing efforts.

$40,000National Alliance for Choice in Giving
Portland, ME 24 mos.
To support an organization that promotes
workplace-giving campaigns.

$50,000National Black United Fund, Inc.
Newark, NJ 24 mos.
To support an organization committed to
expanding philanthropy in black
communities.

$40,000National Center for Black
Philanthropy, Inc.
Washington, DC

12 mos.

To examine the philanthropic contributions
of black people in the United States and
abroad.

$60,000National Center for Family Philanthropy
Washington, DC 12 mos.
To help community foundations attract and
develop relationships with donor families.

$80,000Nonprofit Technology Enterprise
Network
San Francisco, CA

24 mos.

To support meetings of computer systems
experts who serve a network of nonprofit
agencies with a common geographic or
programmatic dimension.

$98,760State of Michigan
Lansing, MI 9 mos.
To strengthen relationships between
Michigan's foundation community and state
departments.

C I V I L  S O C I E T Y G R A N T S



$80,000Twenty-First Century Foundation
New York, NY 24 mos.
To encourage African-American
philanthropy.

$50,000Urban Institute
Washington, DC 12 mos.
To examine the organizational effectiveness
of community foundations.

$100,000Volunteer Consulting Group, Inc.
New York, NY 33 mos.
To strengthen the effectiveness of nonprofit
boards by providing and improving
information on the nation's board
placement programs.

$30,000Women's Funding Network
San Francisco, CA 12 mos.
To support an organization that promotes
the development and growth of women's
funds.

$2,078,313Subtotal: Nonprofit Sector and 
Philanthropy

RIGHTS, RESPONSIBILITIES AND PARTICIPATION

$200,000Harwood Institute for Public Innovation
Bethesda, MD 28 mos.
To replicate a model for civic change in
three communities.

$200,000Subtotal: Rights, Responsibilities 
and Participation

RACE AND ETHNIC RELATIONS

$100,000Aspen Institute, Inc.
Washington, DC 12 mos.
To expand the mission of the community
building field to include greater emphasis
on racial equity.

$119,218Center for Assessment and Policy
Development
Ridley Park, PA

12 mos.

To assist groups and individuals in self-
assessing their inclusion and anti-racism
efforts.

$25,000Faith & Politics Institute
Washington, DC
Grant increase to enable the institute to
conduct a program development plan and
assessment of its Congressional
Conversations on Race Program.

$100,000Joint Center for Political and Economic
Studies
Washington, DC

12 mos.

To encourage community collaboration in
understanding and combating racism.

$400,000Leadership Conference Education Fund
Washington, DC 24 mos.
To develop effective grassroots coalitions
among people of diverse races, ethnicities
and religions to advance community
initiatives.

$120,000National Asian Pacific American Legal
Consortium
Washington, DC
Grant increase to assist Asian Pacific-
American communities in building their
capacity to address community and civil
rights issues on a local level.

$49,000PolicyLink
Oakland, CA 12 mos.
To enable community groups to advocate
for policy change at local, regional and
national levels.

$44,846Southern Institute for Education and
Research
New Orleans, LA

12 mos.

To examine the effectiveness of
intercultural communication.

$43,191WETA
Arlington, VA 19 mos.
To support a program that promotes
tolerance and understanding among
Americans.

$1,001,255Subtotal:  Race and Ethnic Relations

$3,279,568Program Area Total:  United States

Special Initiatives - International
NONPROFIT SECTOR AND PHILANTHROPY

$75,000Asia Foundation
San Francisco, CA 36 mos.
To encourage the growth and development
of philanthropy in the Asia Pacific region.

$10,000Association of Charitable Foundations
London, England 12 mos.
To identify ways for the Association of
Charitable Foundations and the Community
Foundation Network to work more closely
together.

$180,000Centro Mexicano para la Filantropia,
A.C.
Mexico City, Mexico

24 mos.

To support the development of community
foundations in Mexico.

$61,500City University of New York Graduate
Center
New York, NY
Grant increase to encourage the growth of
community foundations in other countries.

$150,000CIVICUS:  World Alliance for Citizen
Participation, Inc.
Washington, DC

24 mos.

To support an international alliance
dedicated to strengthening citizen action
and civil society throughout the world.

$50,000Commonwealth Foundation
Pall Mall, England 12 mos.
To explore good governance practices for
global civil society organizations.
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$480,000Community Foundation for Ireland
Dublin, Ireland 36 mos.
To encourage charitable giving in Ireland.

Community Foundation Network
London, England
To support a membership organization $532,000
of community foundations in the 24 mos.
United Kingdom.

To provide leadership development seminars $30,000
to community foundation board members 16 mos.
in the United Kingdom.

$175,000Community Foundations of Canada
Ottawa, Ontario 24 mos.
To support a membership association that
promotes the growth and development of
community foundations in Canada.

$75,000Council on Foundations, Inc.
Washington, DC 36 mos.
To promote international grantmaking by
providing legal and regulatory guidelines to
prospective grantmakers.

$35,000Espiral S.C.
San Pedro de los Pinos, Mexico 4 mos.
To support a technical assistance
organizational development project.

$44,550European Foundation Centre
Brussels, Belgium 6 mos.
To enable those interested in the
community foundation field to exchange
ideas and discuss common issues and
concerns within a global context.

$38,998Foundation-Administered Project
12 mos.To provide worldwide technical assistance

to the community foundation field.

$71,180German Marshall Fund of the United
States
Washington, DC
Grant increase to support the development
of a pilot peer exchange program for
community foundation professionals in the
United States and Europe.

$90,000International Association for Volunteer
Effort
Washington, DC

36 mos.

To support an organization created to
promote volunteering worldwide.

$110,400International Center for Not-for-Profit
Law
Washington, DC

24 mos.

To provide civil society professionals,
government officials, attorneys and
researchers with a variety of information
tools.

$120,500Irish Funders Forum Ltd.
Dublin, Ireland 36 mos.
To support an organization of Irish trust
funds and charitable foundations.

Johns Hopkins University
Baltimore, MD
To support the development of the $56,687
nonprofit sector at the international level. 24 mos.

To support an international research group $70,000
that encourages, supports and provides 24 mos.
visibility to the study of the nonprofit 
sector worldwide.

$300,000London Community Foundation
Buckinghamshire, England 36 mos.
To support an organization created to
address donor and community needs in
London.

$31,133Philanthropy Australia, Inc.
Melbourne, Australia
Grant increase to support the development
of community foundations in Australia.

$150,000Synergos Institute, Inc.
New York, NY 24 mos.
To strengthen the programs and resources
of community foundations along the
U.S./Mexico border.

$50,000Union Institute
Cincinnati, OH 24 mos.
To provide technical assistance to small and
emerging nonprofit organizations in the
United States and in developing countries.

$100,000United Nations
New York, NY 7 mos.
To support efforts to improve interactions
between states and non-state sectors in
United Nations policy and decisionmaking
processes.

$25,000World Affairs Council of Northern
California
San Francisco, CA

12 mos.

To support a conference to promote and
expand international philanthropy.

$3,111,948Subtotal: Nonprofit Sector and
Philanthropy

SPECIAL OPPORTUNITIES

$500,000International Crisis Group
Washington, DC 24 mos.
To support an organization committed to
strengthening the capacity of the
international community to prevent and
respond to crises.

$500,000Subtotal: Special Opportunities

$3,611,948Program Area Total: Special Initiatives 
- International

$24,516,763Program Total: Civil Society

C I V I L  S O C I E T Y G R A N T S
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E N V I R O N M E N T

A
s is true with most social reform efforts,

advances in environmental protection

often take years to secure. During 2003,

several Environment program grantees

experienced welcome — and sometimes

unexpected — progress toward long-held goals.

Two grantees experienced breakthroughs

on land protection efforts they had been

pursuing for years. With assistance from the

Mott Foundation and other major donors, the

Grand Traverse Regional Land Conservancy

(GTRLC) in Traverse City purchased more than

two miles of Lake Michigan shoreline. The

waterfront is part of a 6,000-acre parcel that

was purchased from CMS Energy for $18

million in one of the largest land acquisitions

ever undertaken by a local land trust. 

A $750,000 seed grant in 2001 allowed

GTRLC to acquire an option on the property. In

2003, Mott pledged $7 million toward the

purchase and provided a $6.15-million,

interest-free loan for the transaction.

The Trust for Public Land in San Francisco,

California, also saw a major land protection

effort come to fruition with the acquisition of the

Humbug Marsh property along the Detroit River.

A $1-million grant assisted in the acquisition of

the parcel, which will become part of an

international wildlife refuge established by the

U.S. and Canadian governments.

Mott awarded 81 grants, totaling

$14,487,121, through its Environment

program.

Conservation of Freshwater
Ecosystems in North America
Grantees have been working to reform the

operation of hydropower facilities for many
ABOVE: The waterfront purchase in
Michigan is one of the largest acquisitions
ever undertaken by a local land trust.



years. Hydropower dams provide a valuable

source of electricity in the United States, but

their operation can have negative impacts on

rivers and the life they support. Finding a

balance between power needs and other

public uses of the nation’s rivers is the job of

the Federal Energy Regulatory Commission

(FERC), which licenses privately held

hydropower facilities.

FERC licenses typically are issued for 30

to 50 years. The relicensing process provides

an opportunity to require measures that

reduce or mitigate environmental damages

caused by the dams’ operation. For example,

facilities can be required to include structures

for fish passage or establish water flows that

more closely mimic natural conditions.

During 2003, several grantees were

successful in their efforts to influence

positively the relicensing of the Franklin D.

Roosevelt (FDR) Power Project on the St.

Lawrence River. A two-year, $100,000 grant

supported New York Rivers United’s (NYRU)

participation in the process.

The FDR project is one of the largest

hydroelectric facilities in the nation, and its

relicensing was unusually complex. The facility

straddles an international waterway, affects

the outflow of the entire Great Lakes basin,

and is subject to both U.S. and Canadian

jurisdiction. The relicensing was completed on

schedule — a rare occurrence even for less

complicated projects — due in part to the fact

that the utility agreed to work through a

collaborative licensing process.

The process afforded stakeholders the

opportunity for early input in the relicensing

effort. NYRU staff, aided by American Rivers

Inc. and the Natural Heritage Institute, played a

critical role in the negotiations. With a two-year,

$510,000 grant, American Rivers in Washington,

D.C. participated in the FDR relicensing, as well

as many similar negotiations throughout the

Great Lakes basin and southeastern United

States, supporting local groups’ involvement in

the processes. A three-year, $240,000 grant,

made in 2001, allowed the Natural Heritage

Institute in Berkeley, California, to provide legal

counsel and strategy development to NYRU

and to other groups working on relicensings in

the two regions.

Parameters of the FDR project’s new

license — such as construction of a $5-million

fish ladder; development of other habitat

improvement projects totaling $27.4 million;

and establishment of a $24-million fund to be

used for research, construction and operation

of projects benefiting fisheries — are viewed

positively by the utility, FERC, state agencies

and the environmental community.
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Several grantees influenced the relicensing of the Franklin

D. Roosevelt Power Project on the St. Lawrence River.



T
he 5th Ministerial of the World Trade
Organization (WTO), held in Cancun,
Mexico, in September 2003, attempted to

expand global trade rules to address new
issues including essential medicines,
government procurement and investment, and
to resolve contentious issues related to market
access. 

Although governmental representatives
from the 144 participating countries
anticipated reaching agreement on these
issues, the Ministerial ended abruptly after
African countries, South Korea and the
European Union failed to agree on how, or
whether, some of the new issues should be
included in the negotiations. In addition, a
group of 21 developing country trade ministers
was critical of the draft text presented for
consideration because it failed to address the
ministers’ concerns.

This unexpected turn reflected a new
dynamic in the relationship between developed
and developing country governments. Helped
in part by better advance preparation and
improved access to information during the
Ministerial, developing country delegates
asserted their interests as equal negotiators in
the process of developing global trade rules.

“The collapse of the Ministerial compels
all, in the North and South, to look for better
trade conditions,” said Eduardo Gudynas,
coordinator of the Latin American Center for
Social Ecology (CLAES), a project of the
Uruguayan Study Center for Appropriate
Technologies, which received a $50,000 grant
increase from the Mott Foundation during 2003
for work on international trade issues. 

Both before and during the WTO

Ministerial meeting, non-governmental
organizations (NGOs), including several Mott
grantees, provided critical policy research and
analysis to developing country negotiators.
They also kept the public informed about the
negotiations.

In addition, NGOs were included for the
first time on several governmental delegations,
including Brazil’s.

The grant increase enabled CLAES to
disseminate information during the Ministerial
meeting to groups in Cancun that were not
allowed inside the negotiations, as well as to
NGOs throughout Latin America and in Spain.
CLAES posted daily reports on its Web site
and on the largest online newspaper in Spain.

Prior to the WTO Ministerial, CLAES
produced a guide that explained the issues
that were to be discussed in the trade
negotiations and that were most relevant to
developing countries. According to Gudynas,
this guide gave local leaders the information
they needed to begin to develop their own
conclusions about the impacts of trade policies
on their communities.
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Developing countries are

participating in the process of

creating global trade rules.

P R O F I L EG R A N T E E
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The success of the FDR relicensing

demonstrates the benefits of the collaborative

process. Virtually all FERC relicensings in New

York now are done through the collaborative

process and a number of other utilities

throughout the country also are choosing to

use this method.

Reform of International 
Finance and Trade
Several positive and unexpected developments

occurred in the field of international finance

and trade during 2003. Sustained and effective

non-governmental organization (NGO)

engagement was key to each.

A two-and-one-half-year evaluation of the

social, environmental and economic impacts

of the World Bank Group’s support for oil,

mining and gas projects worldwide was

completed in 2003 with the publication of the

Extractive Industries Review (EIR) report. Mott

supported the coordination of NGO

participation in the EIR process through a

$39,952 grant increase to the Institute for

Policy Studies (IPS), located in Washington,

D.C. IPS worked with NGOs worldwide to

ensure that citizens affected by extractive

industries provided input into the review, along

with representatives of industry, government

and academia.

The EIR report recommended that the

World Bank do more to reduce poverty,

immediately cease funding for coal projects,

phase out its support for oil production by

2008, enhance human rights protections and

end support for destructive mining

technologies. The World Bank is not bound to

adopt the report’s findings, but by summer

2004, its mining, oil, gas and chemicals

departments are scheduled to make

recommendations concerning the bank’s

continued involvement in these sectors.

A separate positive development occurred

during 2003 at the Export-Import Bank (ExIm),

the United States’ export credit agency. For

the first time, the ExIm rejected a loan request

based solely on environmental concerns.

Three grantees, working with a number of

other NGOs and U.S. government officials, had

raised serious concerns about the $1.6-billion

Camisea gas pipeline in Peru, which traverses

rainforest and marine ecosystems of high

biodiversity value.

Friends of the Earth in Washington, D.C.,

used a portion of a $60,000 grant increase to

expose the environmental and financial risks of

the Camisea project. Amazon Watch, located in

Malibu, California, received a two-year,

$160,000 grant to provide research, information

and capacity-building support to local NGOs

and indigenous peoples’ organizations

concerned with the pipeline and other projects

proposed for the Amazon region. Environmental

Defense in New York City received a two-year,

$300,000 grant renewal to continue its

leadership in the reform of international

financial institutions, such as ExIm.

This family

home along the

entrance to the

Poyentimari

River in Peru is

located in the

area affected by

the Camisea

pipeline project.

E N V I R O N M E N T O V E R V I E W
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S N A P S H O T
M I S S I O N To support the efforts of an engaged citizenry working to create accountable
and responsive institutions, sound public policies, and appropriate models of
development that protect the diversity and integrity of selected ecosystems in North
America and around the world.

E N V I R O N M E N T

O B J E C T I V E S  
Strengthening the Environmental Community Establishing a strong, effective and 
sustainable NGO community dedicated to the long-term conservation of freshwater 
ecosystems.

Public Policy Work Influencing the design and implementation of selected public policies 
to advance the conservation of freshwater ecosystems. 

Site-Based Conservation Efforts Protecting and restoring selected freshwater 
ecosystems through site-based conservation activities.

Policy Reform and Implementation Promoting the adoption and effective 
implementation of environmental and public accountability policies within selected
international financial and trade institutions.

Strengthening International Constituencies for Reform Increasing non-governmental 
organization effectiveness, public awareness and policymaker engagement in key 
countries on environmental reform of international finance and trade.

Developing New Approaches Developing new approaches to reorient international 
finance and trade toward sustainable development. (Currently inactive.)

Growth Management and Urban Revitalization in Michigan Ensuring that the health of 
older cities and the interests of their residents are addressed as policies to reform 
land-use practices in Michigan are adopted.

Strengthening the Environmental NGO Movement Strengthening the environmental 
nonprofit community in the United States.

Special Opportunities 

G O A L
Conservation of 
Freshwater Ecosystems 
in North America
Advance the conservation and
restoration of freshwater
ecosystems in North America,
with emphasis on the Great
Lakes and other globally
significant ecosystems.

Reform of International
Finance and Trade
Promote environmentally
sustainable development and
greater public participation in
economic decisionmaking
processes through reform of
the core policies and practices
of international financial and
trade institutions.

Special Initiatives
Respond to unique
opportunities to advance
environmental protection in
the United States and
internationally. 
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A third unexpected development occurred

during the World Trade Organization’s (WTO)

ministerial meeting in Cancun in September.

(See profile, page 30.) The goal of the meeting

had been for the 144 WTO member countries

to agree on the next steps to pursue in global

trade policy, but that did not occur.

Negotiations stalled when proposals drafted

by the United States and the European Union

failed to take into account the concerns of

developing countries. 

Several grantees, including the Uruguayan

Study Center on Appropriate Technologies,

Friends of the Earth U.S., and Institute for

Agriculture and Trade Policy used grant

increases to provide policy research and

analysis to participants in the ministerial.

Special Initiatives
Grantees active in growth management and

urban revitalization were encouraged during

2003 by Gov. Jennifer M. Granholm’s

decision to appoint a Michigan Land Use

Leadership Council, charged with

developing recommendations for land-use

policy reform. The council’s efforts were

funded in part by a $65,000 grant to the

Council of Michigan Foundations.

Under the bipartisan co-chairmanship of

former Michigan Gov. William G. Milliken and

former Atty. Gen. Frank J. Kelley, the council’s

26 members represented a variety of interests,

including local government, business, real

estate, agriculture, urban revitalization,

environment and state policy. A number of

grantees working on land-use issues —

MOSES: Metropolitan Organizing Strategy

Enabling Strength, Michigan Chamber

Foundation, Michigan Environmental Council,

Michigan Land Use Institute, NAACP-Detroit

Chapter, and West Michigan Strategic Alliance

— were represented on the council.

The council’s report, which includes more

than 160 recommendations, has served as a

starting point for policy reform initiatives from

both the governor’s office and the Legislature.

Unchecked urban

sprawl was part of

the agenda of the

Michigan Land Use

Leadership

Council.

E N V I R O N M E N T O V E R V I E W
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G R A N T  A C T I V I T Y  E N V I R O N M E N T Total: $14,487,121 / 81 Grants

GRANT
DOLLARS NUMBER

GRANT ALLOCATION (in millions) OF GRANTS

Conservation of Strengthening the Environmental Community $ 2.251 9
Freshwater Public Policy Work 2.176 14
Ecosystems in Site-based Conservation Efforts 1.921 3
North America

Reform of Policy Reform & Implementation $ 2.135 14

International Strengthening International 4.403 26

Finance & Trade Constituencies for Reform

Special Initiatives Growth Management $ .541 9

Strengthening the Environmental .800 3

NGO Community

Special Opportunities .260 3

TOTALS: $14.487 81

Reform of
International

Finance & Trade
$6.538

40 Grants

Special Initiatives
$1.601 

15 Grants

Conservation of
Freshwater
Ecosystems in
North America
$6.348
26 Grants

( i n  m i l l i o n s )

Conservation of Freshwater Ecosystems
in North America
STRENGTHENING THE ENVIRONMENTAL COMMUNITY

$75,000Altamaha Riverkeeper
Darien, GA
Grant increase to support an organization
created to protect and restore the Altamaha
River.

$12,000Coast Alliance
Washington, DC
Grant increase to support a national
environmental group devoted to improved
management of coastal resources.

$150,000Gulf Restoration Network
New Orleans, LA 24 mos.
To support a coalition of local, regional and
national organizations working to conserve
the health of ecosystems that drain into the
Gulf of Mexico.

$20,568La Piana Associates, Inc.
Piedmont, CA
Grant increase to provide information on
current organizational capacity and
capacity-building needs of nonprofit
organizations focused on freshwater
ecosystem conservation in the Great Lakes
basin and southeastern United States.

$660,000Land Trust Alliance, Inc.
Washington, DC 36 mos.
To support capacity-building and
effectiveness of land trusts that operate
within the Great Lakes basin.

$600,000River Network
Portland, OR 24 mos.
To promote river and watershed protection
in the Great Lakes basin and southeastern
United States.

$85,000Sustainability Network
Toronto, Ontario 24 mos.
To support a network that provides
organizational assistance to environmental
nonprofit organizations in Ontario.

$648,500Tip of the Mitt Watershed Council
Petoskey, MI 24 mos.
To support citizen efforts to protect
wetlands and other aquatic habitats
throughout the Great Lakes basin.

$2,251,068Subtotal: Strengthening the 
Environmental Community

PUBLIC POLICY WORK

$510,000American Rivers, Inc.
Washington, DC 24 mos.
To support efforts to protect and restore
U.S. rivers.

$150,000Coalition to Restore Coastal Louisiana
Baton Rouge, LA 24 mos.
To support an organization dedicated to the
preservation and restoration of coastal
waters in Louisiana.
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$100,000Council of Great Lakes Governors, Inc.
Chicago, IL
Grant increase to support efforts to
implement an annex to the Great Lakes
Charter that outlines the principles for a
new and uniform water management
system for the basin.

$50,000Environmental Defense
New York, NY 18 mos.
To support the development of the
Louisiana Coastal Area restoration plan.

$190,000Louisiana Environmental Action
Network
Baton Rouge, LA

36 mos.

To document current water quality
problems and monitor the implementation
of water quality protection programs.

$25,000Low Impact Hydropower Institute
Portland, ME
Grant increase to support an organization
created to improve the environmental
performance of hydropower dams.

$110,000National Parks Conservation
Association
Washington, DC

24 mos.

To support the protection of freshwater
resources within national system properties
in Cumberland Mountains.

$306,000National Wildlife Federation
Reston, VA 24 mos.
To improve water quality in the Great Lakes.  

$100,000New York Rivers United
Rome, NY 24 mos.
To support an organization dedicated to
conserving, protecting and restoring the
rivers and riverine ecosystems of New York.

$155,000Sierra Legal Defence Fund Society
Vancouver, British Columbia 24 mos.
To support efforts to enhance Great Lakes
water quality protection in Ontario.

$100,000Southern Environmental Law Center
Charlottesville, VA 24 mos.
To promote water management policies
that protect environmental values while
meeting human needs.

$300,000Upper Chattahoochee Riverkeeper Fund
Atlanta, GA 24 mos.
To influence water management policies in
Georgia and Alabama.

$80,000Western North Carolina Alliance
Asheville, NC 24 mos.
To promote dam relicensing as an
opportunity to conserve aquatic resources
in western North Carolina.

$2,176,000Subtotal: Public Policy Work

SITE-BASED CONSERVATION EFFORTS

$750,000Conservation Fund
Arlington, VA
Grant increase to support the conservation
of coastal and freshwater sites in the U.S.
portion of the Great Lakes basin.

E N V I R O N M E N T  G R A N T S
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$96,114Foundation-Administered Project
12 mos.To support conservation efforts through the

acquisition of a dunes preserve.

$75,000Nature Conservancy
Arlington, VA
Grant increase to support the conservation
of freshwater ecosystems within the Great
Lakes basin and the southeastern United
States.

$1,000,000Trust for Public Land
San Francisco, CA 24 mos.
To support the protection of the largest
contiguous coastal wetland tract remaining
on the Detroit River.

$1,921,114Subtotal:  Site-Based Conservation
Efforts

$6,348,182Program Area Total:  Conservation of
Freshwater 
Ecosystems in
North America

Reform of International Finance
and Trade
POLICY REFORM AND IMPLEMENTATION

$125,000AID/WATCH
Erskineville, Australia 24 mos.
To support an organization created to
monitor the environmental and social
impacts of Australian foreign assistance
funding.

$200,000Both Ends Foundation
Amsterdam, Netherlands 24 mos.
To improve the policies and practices of
international financial institutions.

$200,000Center for Economic and Policy
Research
Washington, DC

24 mos.

To promote informed decisionmaking about
national and global economic policy.

$400,000Center for International Environmental
Law
Washington, DC

24 mos.

To promote environmental reforms within
trade policies and institutions, and
international financial institutions.

$300,000Environmental Defense
New York, NY 24 mos.
To support efforts to reform public
international financial institutions.

$75,000Fern
Moreton-in-Marsh, England
Grant increase to encourage European
Union institutions to support the reform of
export credit agencies throughout Europe.

$60,000Friends of the Earth
Washington, DC
Grant increase to support efforts to reform
international financial institutions and trade
policies in order to preserve the natural
environment.

$200,000Indian Law Resource Center
Helena, MT 24 mos.
To support efforts to reform international
financial institutions' policies and projects
affecting indigenous peoples and the
environment.

$100,000Institute for Agriculture and
Trade Policy
Minneapolis, MN
Grant increase to help non-governmental
organizations and local governments make
environmental and social issues part of the
international trade agenda.

$39,952Institute for Policy Studies
Washington, DC
Grant increase to assess the impact of
financial flows on the global environment.

$50,000International Institute for Sustainable
Development
Winnipeg, Manitoba
Grant increase to build the capacity of
communities and civil society organizations
to advocate for changes in Western
Hemisphere trade agreements.

$215,000Tufts University
Medford, MA 24 mos.
To examine the potential environmental
impacts of trade agreements negotiated
within the context of the proposed Free
Trade Area of the Americas and World
Trade Organization.

$170,000Uruguayan Study Center of Appropriate
Technologies
Montevideo, Uruguay

24 mos.

To engage stakeholders in Latin America in
the environmental aspects of regional
economic integration processes.

$2,134,952Subtotal: Policy Reform and 
Implementation

STRENGTHENING INTERNATIONAL CONSTITUENCIES
FOR REFORM

$200,000ActionAid Brasil
Rio de Janeiro, Brazil 24 mos.
To increase the effectiveness of civil society
efforts to reform trade policies in Brazil.
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$150,000AIDEnvironment Foundation for Advice
and Research for Development and
Environment
Amsterdam, Netherlands

24 mos.

To build the capacities of environmental
non-governmental organizations to monitor
and influence private international
investments.

$160,000Amazon Watch, Inc.
Malibu, CA 24 mos.
To monitor natural resource extraction and
infrastructure projects financed by
international financial institutions and
private banks that negatively affect the
environment and indigenous communities
in the Amazon River basin.

$466,000Bank Information Center
Washington, DC 24 mos.
To support an organization that enables
citizens in developing countries to influence
the social and environmental impacts of
multilateral development bank loans.

$250,000Centro Mexicano de Derecho 
Ambiental, A.C.
Mexico City, Mexico

24 mos.

To promote integration of environmental
concerns into trade policy within Mexico
and throughout Latin America.

$300,000Ecoa - Ecology and Action
Campo Grande, Brazil 36 mos.
To help communities in the Southern Cone
gain access to development
decisionmaking processes and prevent
negative impacts from projects financed by
multilateral development banks.

$250,000Environmental Law Alliance Worldwide
Eugene, OR 24 mos.
To support a network that links
environmental leaders from around the
world.

$300,000Forum on Democracy and Trade
Washington, DC 19 mos.
To support an organization created to
provide opportunities for elected officials to
better understand the implications of
international trade agreements.

$200,000Friends of the Earth - Japan
Tokyo, Japan 24 mos.
To promote reform of Japanese export
credit agencies and advocate for support of
common international environmental
standards.

$250,000Friends of the Earth International
Amsterdam, Netherlands 24 mos.
To develop coordinated strategies to reform
the international financial institutions.

$160,000GLOBE USA
Washington, DC 24 mos.
To educate U.S. legislators about the
environmental impacts of international
economic policy decisions.

$100,048Heartland Alliance
Chicago, IL 18 mos.
To support efforts to advocate for
environmentally and economically
sustainable policies in the Americas.

$150,000Institute for Food and Development
Policy, Inc.
Oakland, CA

24 mos.

To support research and analysis of policy
advocacy on land reform directed toward
the World Bank and key developing country
governments.

$200,000InterAction American Council for
Voluntary International Action
Washington, DC

24 mos.

To increase non-governmental organization
participation in the Inter-American
Development Bank's lending operations in
Latin America.

$150,000Interhemispheric Resource Center
Silver City, NM 24 mos.
To support research and promote dialogue
on the impacts of, and alternative strategies
for, economic integration in the Americas.

E N V I R O N M E N T  G R A N T S
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$75,000International Rivers Network
Berkeley, CA
Grant increase to improve river
management while promoting reform of
international financial institutions.

$150,000Japan Center for a Sustainable
Environment and Society (JACSES)
Tokyo, Japan

24 mos.

To promote Japanese government support
of multilateral development bank reform.

$20,000Les Amis de la Terre
Montreuil, France
Grant increase to support international
financial institution reform.

$50,000Mani Tese
Milan, Italy
Grant increase to support research and
outreach on international financial flows
issues and strategic planning on
international financial institution reform.

$120,000Mekong Watch
Tokyo, Japan 24 mos.
To address and prevent the negative
impacts of development projects funded by
Japanese official development assistance
institutions.

$150,000Pacific Environment
San Francisco, CA 24 mos.
To support the reform of export credit
agencies.

$150,000Sage Foundation
Vancouver, British Columbia 24 mos.
To support a network of Canadian non-
governmental organizations working to
promote reform in international financial
institutions.

$200,000Sierra Club Foundation
San Francisco, CA 24 mos.
To educate the public about the need for
environmentally responsible trade policies.

$1,952Third World Network Berhad
Penang, Malaysia
Grant increase to enable non-governmental
organizations from developing countries to
share their perspectives on trade policy
discussions.

$200,000Trasparencia, Sociedad Civil
Oaxaca de Juarez, Mexico 24 mos.
To strengthen the capacity of Mexican
grassroots groups and citizens'
organizations to participate in national and
international decisionmaking processes.

$4,403,000Subtotal: Strengthening International 
Constituencies for Reform

$6,537,952Program Area Total: Reform of 
International 
Finance and Trade

Special Initiatives
GROWTH MANAGEMENT

$65,000Council of Michigan Foundations
Grand Haven, MI 14 mos.
To address the trends, causes and
consequences of unmanaged growth and
development in Michigan.

$11,985Foundation-Administered Project
12 mos.To disseminate a report documenting

socioeconomic and land development
trends in Michigan's seven major
metropolitan areas.

$8,000M.O.S.E.S. Metropolitan Organizing
Strategy Enabling Strength
Detroit, MI

.

Grant increase to build a community voice
in southeastern Michigan around
transportation, urban revitalization and
growth management.

$58,725Metropolitan Area Research
Corporation
Minneapolis, MN
Grant increase to document the problems
caused by urban sprawl.
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$17,277Michigan Chamber Foundation
Lansing, MI
Grant increase to enable representatives of
nonprofit organizations to attend a
statewide conference to address growth
management issues.

$150,000Michigan Environmental Council
Lansing, MI 24 mos.
To support improved land-use
decisionmaking in Michigan.

$90,000Michigan Land Use Institute
Beulah, MI 24 mos.
To implement recommendations from the
Michigan Land Use Leadership Council and
build support for reform of state land-use
policies.

$102,500Michigan Suburbs Alliance
Ferndale, MI
Grant increase to advance policy solutions
that will benefit established municipalities.

$37,500West Michigan Strategic Alliance
Holland, MI 18 mos.
To support an organization that promotes
regional cooperation to advance economic
development, environmental protection and
social equity in western Michigan.

$540,987Subtotal: Growth Management

STRENGTHENING THE ENVIRONMENTAL NGO
COMMUNITY

$500,000Earth Share
Bethesda, MD 24 mos.
To support a partnership to enhance the
collective effectiveness of environmental
workplace giving federations.

$100,000Environmental Leadership Program
New Haven, CT 12 mos.
To support an organization created to
cultivate new, diverse leaders within the
environmental community.

$200,000Environmental Support Center, Inc.
Washington, DC
Grant increase to support an organization
serving the interests and needs of groups
working on environmental issues.

$800,000Subtotal: Strengthening the Environmental
NGO Community

SPECIAL OPPORTUNITIES

$100,000Center for Health, Environment and
Justice
Falls Church, VA

24 mos.

To support an organization created to help
local citizens work toward a healthy and
environmentally-sustainable future.

$60,000Consultative Group on Biological
Diversity, Inc.
San Francisco, CA

24 mos.

To support an organization created to
increase the quality and impact of private
grantmaking related to biodiversity
conservation.

$100,000Institute for International Economics
Washington, DC 12 mos.
To support a group of experts that acts 
in an advisory capacity to the Group of
Eight governments.

$260,000Subtotal: Special Opportunities

$1,600,987Program Area Total: Special Initiatives

$14,487,121Program Total: Environment

E N V I R O N M E N T  G R A N T S
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F L I N T  A R E A

F
lexibility and refinement marked the Mott

Foundation’s grantmaking under the first

full year of a revised Flint Area program

plan focused on the community’s centers of

strength. Major grants were made to assist

efforts to sustain and revitalize the Flint

Cultural Center, expand job training and

placement opportunities in the health-care and

manufacturing sectors, and complete streets,

sidewalks and sewers for the city of Flint’s

University Park subdivision.

A number of unexpected opportunities

arose in 2003, including requests for projects

that had been in the planning stages and were

ripe for additional financial support, as well as

responses to state budget cutbacks that

affected critical community programs. (See

profile, page 42.) 

In all, 46 grants totaled $18,251,331, a 66

percent increase from the previous year.

Arts, Culture and Education
Throughout the country, arts organizations

have been struggling to maintain operations in

the face of reductions in individual giving,

philanthropic grants, corporate support, and

funding from state and federal sources.

One of the hardest hit community arts

organizations in Genesee County was the

Buckham Fine Arts Project, which lost half its

operating budget when the Michigan Council

for the Arts and Cultural Affairs eliminated its

funding as part of severe state budget cuts.

Over the past 20 years, the Buckham Fine

Arts Project —- better known as Buckham

Gallery —- has provided more than 200

exhibitions of visual art; poetry readings;

performance arts events; and dance, music

and film presentations. A three-year, $30,000

ABOVE: Renovation of the Flint Institute of
Music, part of an overhaul of several Flint
Cultural Center facilities, began in 2003. 



grant is helping the gallery continue its regular

schedule of events, as well as supporting the

organization’s efforts to broaden its base of

support and stabilize its long-term finances.

Three institutions located on the Flint

Cultural Center campus were the recipients

of several large grants, supporting

endowment development, capital projects

and operating costs.

The Flint Youth Theatre (FYT) used 

$1 million of two grants totaling $1.36 million

for endowment. The balance is helping

underwrite operating costs over two years.

FYT, which celebrated its 46th anniversary in

2003, spun off from the Flint Community

Schools and became a member organization

of the Flint Cultural Center Corporation

during the year. 

FYT was also the site of the National

Exchange on Art and Civic Dialogue, which

brought together more than 200 participants

from across the nation in October to examine

the intersection of art and civic dialogue. A

one-year, $50,000 grant was made to

Americans for the Arts for the project. The

highlight of the weeklong conference was the

premiere of an original play, “Alien Soul,” that

used choral passages, music and dance to

represent the perspectives of displaced people

in all parts of the world.

Both the Flint Institute of Arts (FIA) and

the Flint Institute of Music (FIM) launched the

public phase of capital and endowment

campaigns, and grants totaling $8.9 million

were awarded to the two institutions. The

campaigns, which were announced along with

a fund-raising effort by Mott Community

College (MCC), have a collective $30-million

target and are designed to strengthen the fine

arts in the Flint community and to provide

71,000 square feet of studio, performance and

classroom space.

Of two grants totaling $4,537,800, FIA

earmarked $4 million for capital improvements

and/or endowments. The balance is helping

underwrite general operations, including

educational programming, for two years.

At the FIM, $4 million of three grants

totaling $4,375,000 was divided equally

between capital improvements and

endowment. The remainder is being used for

two years of operational expenses, including

the purchase of new scenery for the annual

production of “The Nutcracker.”

MCC previously had received Foundation

support for renovations to the college’s

former Trade/Tech Building, renamed the 

MCC Visual Arts and Design Center. In 2003, 

a two-year, $548,337 grant was made for the

relocation of the Fine Arts Program from FIA

to the renovated facility.

Community Revitalization and
Economic Development
Workforce development, along with

addressing issues related to the city of Flint’s
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Over the past 20 years, Buckham Gallery has provided 

exhibitions of art, performance events and presentations.
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Bridges to the Future was

named the best afterschool

program in the nation.

I
n October 2003, Genesee County’s
Bridges to the Future staff celebrated the
news that the afterschool program had

been named the best in the nation by the
National Community Education Association.
But two months later, Bridges, which serves
10,000 school-age children in 117 schools in
21 school districts, was fighting for its life.

For several years, Michigan has
confronted the dual economic challenges of a
slowing economy and changes in federal tax
and spending policies, which forced
reductions of hundreds of millions of dollars
in state support for education, health care
and social services.

While the most recent cutbacks, in late
2003, were not unexpected, their severity hit
many programs hard, including Bridges and
seven other community afterschool programs
elsewhere in the state.

Through a combination of trimming
operating costs and a $1.275-million Mott
grant (made in early 2004) to United Way of
Genesee County, Bridges will continue at
least through the end of the 2003-2004 school
year. While the decision to replace state
funding was unusual for Mott, it was driven
by recognition of the program’s quality and
the collaborative partnership that operates it. 

United Way of Genesee County has made a
10-year, $2-million commitment to Bridges and
serves as the fiduciary agent and general
information hub. The Genesee County
Intermediate School District manages all county
programs and the Flint Community Schools
manages programs in the city. The Foundation
previously had provided $550,000 in support.

Each site has a youth advisory council
that provides input about how Bridges will be
carried out and what programs will be
offered. Activities, determined in part by
student interest, include literacy
development, leadership development,
mentoring, career exploration,
entrepreneurship, community service, art,
music, chess, sports and recreation, and
cultural/educational field trips.

After the grant was made, the Foundation
received a number of thank-you notes from
students involved in Bridges. Among the
comments from one youth advisory council:

“We enjoy our after-school programs,
and thanks to your generosity, we can
continue them.” 

Alicia Marting, director of public relations
and afterschool programs for United Way of
Genesee County, says the funding issue for
Bridges and similar programs is one of long-
term sustainability. Toward that end, United
Way is providing resources for two initiatives
— one in Genesee County and one statewide
— to increase public awareness of, and
support for, afterschool programs.

The ultimate goal, according to Marting, is
to secure state funding (and increased federal
funding) for afterschool programs in 2005 and
beyond, and to foster new public-private
partnerships to provide blended, stable
funding for afterschool programs for all.

P R O F I L EG R A N T E E
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deteriorating housing stock, formed the spine

of many of the projects funded in 2003.

A series of grants designed to create

sustainable employment opportunities and

career advancement for Flint residents in

selected industry segments continued into its

third and fourth years.

Under the direction of the National

Economic Development and Law Center

(NEDLC), an organization nationally recognized

for its work in job creation strategies, the

Greater Flint Health Coalition helped train,

place and mentor entry-level employees and

develop career advancement paths in the

health-care field. NEDLC received a two-year,

$1,104,768 grant for the Flint Sector

Employment Initiative, a workforce

intervention project targeting low-income

residents living in Flint.

The Flint Healthcare Sector Initiative,

operated by the Greater Flint Health Coalition

through a $250,000 grant, has demonstrated

success in accessing and training residents

living in Flint’s Renewal Community, an area

marked by high unemployment and low

incomes. Working with three primary health-

care providers and a variety of educational

institutions, the project is expanding the

employer base, providing training and job

placement services for participants, and

offering supervisory workshops for managers

of entry-level employees.

Along with expanding employment

opportunities, improving housing options was

another focus of grantmaking. In response to a

request from the City of Flint to advance the

development of new housing within the city

limits, a two-year, $2-million grant was made

for infrastructure necessities, such as storm

drains, sewers and landscaping, in Phase II of

the University Park Estates subdivision.

The development, just north of the central

business district, will add approximately 44

homes to the 63 houses constructed in Phase

I. This is the first new subdivision to be

constructed in the city in 30 years.

Since the early 1990s, Metro Housing

Partnership Inc. (MHP) has worked to expand

and enhance quality housing initiatives in Flint

and Genesee County, providing both advice

Phase II of

University Park

Estates is adding

44 homes to 

the first new

subdivision in 

the city of Flint 

in 30 years.  

F L I N T  A R E A O V E R V I E W
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S N A P S H O T
M I S S I O N To foster a well-functioning, connected community that is capable of meeting
the economic, social and racial challenges ahead.

F L I N T  A R E A

O B J E C T I V E S  
Categories: Arts and Culture, Education

Building the capacity and broadening the user base of Flint area educational, arts and
cultural institutions through capital, endowment and programmatic support.

Partnering with and, where appropriate, assisting the Flint Community Schools in
developing an effective agenda to address future academic, fiscal and operational
challenges, while building public demand and respect for well-functioning schools.

Promoting the adoption and effective implementation of new policies and approaches to
improve the quality of education for Flint area students, preschool through college.

Categories: Community Revitalization, Economic Development

Increasing the quantity and quality of information, data and expertise available to
community-based organizations and public agencies.

Supporting the revitalization of Flint’s neighborhoods and central city.

Helping residents capture the benefits of the regional economy through support for
workforce, economic and trade-related development efforts.

Supporting regional cooperation.

Helping the community build its civic capacity. 

Categories: Race Relations, Children and Families, Nonprofit Capacity Building,

Special Opportunities

G O A L
Arts, Culture and Education
Support education, arts and
cultural institutions as critical
forces for positive change and
key determinants of the
community’s quality of life and
economic well-being.

Community Revitalization
and Economic Development
Support efforts that improve
local governance, regional
cooperation, community
participation and the Flint
area’s economic vitality.

Special Initiatives
Respond to unique
opportunities to improve the
quality of life in the Flint area.
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and closing-cost assistance to hundreds of

families and leveraging private mortgage

financing. In recent years, the partnership has

worked closely with the Genesee County

Treasurer’s Office to implement its efforts to

secure tax-foreclosed property and recycle it

back into the community through an

abandoned property and land reutilization plan.

MHP received a one-year, $100,000 grant for

general operating support.

Special Initiatives
Mott was one of four organizations that

formed the Flint Funders’ Collaborative, an

initiative designed to strengthen the

organizational capacity of nonprofits in

Genesee County. The Foundation’s one-year,

$100,000 grant, made through the Community

Foundation of Greater Flint, was combined

with other support for organizational

assessments, consulting services and

subsequent evaluations in the first phase of

the project. A second phase will focus on

developing long-term sustainability for

selected nonprofits.

Efforts to facilitate dialogue around race

issues continued with grants to the Flint

District Library for a lecture series ($81,300)

and FACTER, the Flint Area Citizens to End

Racism ($100,000), a coalition of residents and

organizations dedicated to learning about, and

addressing, racism in Flint and Genesee

County; and the Community Foundation of

Greater Flint for training in leadership

development in ethnic relations ($70,000).

This dietary aide

at a local hospital

received training

as part of the

Greater Flint

Health Coalition’s

employment

program.

F L I N T  A R E A O V E R V I E W
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Arts, Culture and Education
ARTS AND CULTURE

$50,000Americans for the Arts
Washington, DC 12 mos.
To support efforts to examine the
intersection of art and civic dialogue.

$30,000Buckham Fine Arts Project
Flint, MI 36 mos.
To support a project created to present
contemporary art for the benefit of Flint and
mid-Michigan residents.

Flint Cultural Center Corporation, Inc.
Flint, MI
Grant increase to support a complex of $40,000
performing and visual arts, educational, 
recreational and cultural facilities.

To support a youth theater in Flint. $360,000
24 mos.

Flint Cultural Center Foundation
Flint, MI
To increase the capacity of the Flint $4,000,000
Institute of Arts to provide art programs 21 mos.
and services to Flint area residents.

To increase the capacity of the Flint $2,000,000
Institute of Music to provide music 21 mos.
programs to Flint area residents.

$150,000Flint Institute of Arts
Flint, MI 18 mos.
To support the development of an
exhibition of photographs documenting
worldwide human rights violations.

$537,800Flint Institute of Arts
Flint, MI 24 mos.
To improve the services and programs of
the Flint Institute of Arts.

$375,000Flint Institute of Music
Flint, MI 24 mos.
To improve the services and programs of
the Flint Institute of Music.

Foundation for the Flint Cultural Center
Flint, MI
To support an endowment fund for $1,000,000
the Flint Youth Theatre. 12 mos.

To enable the Flint Institute of Music to $2,000,000
provide music programs to Flint 12 mos.
area residents.

$100,000Labor Museum & Learning Center
of Michigan
Flint, MI

12 mos.

To support the construction of a monument
depicting the 1937 Sit Down Strike.

$10,642,800Subtotal: Arts and Culture

EDUCATION

$15,000Flint Area Science Fair
Flint, MI 36 mos.
To enable students to develop their
scientific and engineering talents.

$100,000Flint Community Schools
Flint, MI 12 mos.
To support the creation of a center offering
comprehensive early childhood education
services.
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G R A N T  A C T I V I T Y  F L I N T Total: $18,251,331 / 46 Grants

Special Initiatives
$1.169
13 Grants GRANT

DOLLARS NUMBER
GRANT ALLOCATION (in millions) OF GRANTS

Arts, Culture Arts & Culture $ 10.643 12
& Education Education .960 5

Community Community Revitalization $ 3.585 9

Revitalization & Economic Development 1.894 7

Economic 
Development

Special Initiatives Race Relations $ .284 3

Children & Families .391 2

Nonprofit Capacity Building .123 2

Special Opportunities .371 6

TOTALS: $18.251 46

Arts, Culture 
& Education
$11.603
17 Grants

Community Revitalization
& Economic Development

$5.479
16 Grants

( i n  m i l l i o n s )

$150,000Michigan Virtual University
Lansing, MI 12 mos.
To support efforts to reach low-income
families in areas where schools need help
to improve the academic performance,
career potential and personal growth of
students.

Mott Community College
Flint, MI
To relocate Mott art education classes $548,337
to the campus. 19 mos.

To support efforts to prevent Flint students $146,920
from dropping out of school. 36 mos.

$960,257Subtotal: Education

$11,603,057Program Area Total: Arts, Culture and
Education

Community Revitalization 
and Economic Development
COMMUNITY REVITALIZATION

$2,000,000City of Flint
Flint, MI 22 mos.
To support the second phase of the
development of a newly constructed,
single-family home subdivision in Flint.

$33,581Court Street Village Non-Profit Housing
Corporation
Flint, MI

12 mos.

To support resident involvement and
leadership training for residents of five
downtown Flint neighborhoods.

$200,000Crim Festival of Races, Inc.
Flint, MI 24 mos.
To increase community outreach activities
and development programs for the Crim
Festival of Races.

$150,000Greater Flint Arts Council
Flint, MI 12 mos.
To improve the image of downtown Flint
through increased participation in existing
and newly developed festivals.

$540,592Harwood Institute for Public Innovation
Bethesda, MD 24 mos.
To support collaboration among existing
and emerging community groups in
Flint/Genesee County and provide a
gathering space for people to exchange
ideas.

$204,300Kettering University
Flint, MI 16 mos.
To provide economic and social benefits for
Flint and its residents through continued
revitalization efforts in the Kettering
University area.

$100,000Metro Housing Partnership, Inc.
Flint, MI 12 mos.
To support an organization created to
expand and enhance quality housing
initiatives in Genesee County.

$150,000Michigan Municipal League Foundation
Ann Arbor, MI 14 mos.
To conduct training and provide educational
resources to elected officials in Genesee
County.

F L I N T  A R E A  G R A N T S



48

C
H

A
R

L
E

S
 S

T
E

W
A

R
T

 M
O

T
T

 F
O

U
N

D
A

T
IO

N

$206,000Shelter of Flint, Inc.
Flint, MI 22 mos.
To support the creation of a low- to
moderate-income housing development in
downtown Flint.

$3,584,473Subtotal: Community Revitalization

ECONOMIC DEVELOPMENT

$226,038Aspen Institute, Inc.
Washington, DC 24 mos.
To analyze an initiative created to promote
economic development and employment
strategies for the Flint community.

Flint-Genesee Economic Growth
Alliance
Flint, MI
To support an organization created to $50,000
coordinate economic development efforts 12 mos.
in Genesee County.

To support a collaborative effort aimed at $177,550
creating sustainable employment and 12 mos.
promoting career advancement in the 
manufacturing industry for low-income 
Flint residents.

$100,000Genesee Area Focus Council, Inc.
Flint, MI 12 mos.
To support an organization whose primary
focus is improving the economic
competitiveness and quality of life in
Genesee County.

$250,000Greater Flint Health Coalition
Flint, MI 12 mos.
To create sustainable employment and
promote career advancement for low-
income Flint residents.

$1,104,768National Economic Development and
Law Center
Oakland, CA

24 mos.

To support effective and appropriate
economic development and employment
strategies for the Flint community.

$283,700Uptown Reinvestment Corporation
Flint, MI 12 mos.
To support redevelopment efforts in
downtown Flint.

-$297,673Urban Institute
Washington, DC
Adjustment to previous grant.

$1,894,383Subtotal: Economic Development

$5,478,856Program Area Total: Community 
Revitalization and
Economic Development
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Special Initiatives
RACE RELATIONS

$70,000Community Foundation of Greater Flint
Flint, MI 12 mos.
To support the replication of a community-
based leadership training initiative that
addresses race-related issues.

Flint District Library
Flint, MI
To promote expanded discussions on racial $81,300
issues among area middle and high school 12 mos.
students.

To support a coalition of local residents and $100,000
organizations dedicated to learning about 12 mos.
and addressing racism in Flint and 
Genesee County.

$32,319Foundation-Administered Project
7 mos.To support efforts to address racism in

Genesee County.

$283,619Subtotal: Race Relations

CHILDREN AND FAMILIES

$350,000Community Foundation of Greater Flint
Flint, MI 12 mos.
To support summer employment, recreation
and community service programs for young
people.

$41,481Genesee Area Focus Council, Inc.
Flint, MI 5 mos.
To help Flint youth develop teamwork and
leadership skills.

$391,481Subtotal: Children and Families

NONPROFIT CAPACITY BUILDING

$100,000Community Foundation of Greater Flint
Flint, MI 12 mos.
To strengthen the effectiveness of local
organizations.

$22,750Spanish Speaking Information Center
Flint, MI 12 mos.
To support the development of a strategic
plan to guide the organization.

$122,750Subtotal: Nonprofit Capacity Building

SPECIAL OPPORTUNITIES

$5,000Baker College of Flint
Flint, MI 8 mos.
To support a scholarship in honor of Ed
Kurtz.

$65,558Genesee County
Flint, MI 15 mos.
To support an evaluation of Genesee
County's 911 services.

$2,750Heart of Senior Citizen Services
Mt. Morris, MI 7 mos.
To support the memorial event of the
Beecher tornado and promote severe
weather awareness and education.

$169,500International Institute of Flint
Flint, MI 36 mos.
To support an intercultural institution.

$101,460Legal Services of Eastern Michigan
Flint, MI
Grant increase to support renovation costs
of a nonprofit law office in downtown Flint.

$27,300National Council on Alcoholism and
Addictions, Greater Flint Area, Inc.
Flint, MI

11 mos.

To support a new technology system for an
organization that provides substance abuse
prevention and treatment services to
underprivileged children, individuals and
families.

$371,568Subtotal:  Special Opportunities

$1,169,418Program Area Total: Special Initiatives

$18,251,331Program Total: Flint Area

F L I N T  A R E A  G R A N T S
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T
urbulent times often hit low-income

families the hardest. Changes in the

economy or public policy can quickly

alter their prospects for financial stability,

educational opportunity and community

engagement. Such shifts also can result in

unexpected challenges, needs and

opportunities for organizations working on

poverty issues.

Grantmaking in 2003 under the Pathways

Out of Poverty program helped many respond

to such circumstances by strengthening

programs, building public will and forging new

partnerships. The 142 grants, totaling

$39,090,278, also reflected the Mott

Foundation’s long-standing belief that

education, economic opportunity and

community organizing are the most promising

tools for helping children and adults achieve

self-sufficiency.

Improving Community Education
Helping communities in New York State work

toward improved educational opportunities for

area children — particularly those from

disadvantaged neighborhoods — is the

purpose of a two-year, $300,000 grant to the

Public Policy and Education Fund of New York

for the Alliance for Quality Education:

Statewide Education Financing Reform Project.

The alliance, launched in 1999, provides a

forum for more than 230 community

organizations and other education stakeholders

working on issues of class size, facilities andABOVE: Afterschool programs provide additional
learning opportunities for youngsters.

P A T H W A Y S  O U T  O F
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curriculum. In a year in New York that saw a

$10-billion state budget deficit, proposed cuts

to school programs and a series of court

decisions on state educational requirements,

the alliance continued to call on policymakers

and communities to stand up for strong

schools and a quality education for every child.

Supporting efforts nationally to build public

will for educational opportunities for all school-

age children, particularly in tight economic

times, was a one-year, $1-million general

purposes grant to the national Afterschool

Alliance. The grant reinforced the alliance’s

work of raising public awareness and support

for quality afterschool programs, including the

federally funded 21st Century Community

Learning Centers initiative — on which Mott

and the U.S. Department of Education have

partnered since 1997 — and to develop the

capacity of grassroots afterschool initiatives.

Further invigorating the drive to ensure

that school-age children around the country

have access to safe, enriching afterschool

opportunities are three-year grants totaling

$1.9 million in nine states for the continued

development of statewide afterschool

networks. The nine organizations that received

grants for the networks are in Arizona,

Connecticut, Iowa, Massachusetts, Nebraska,

New Mexico, New York, Ohio and Washington. 

To date, Mott has provided funding to 18

statewide networks, each committed to

building partnerships and policies that support

the development, sustainability and replication

of quality afterschool programs.

Expanding Economic Opportunity
As many states faced significant budget

deficits in 2003, advocacy groups remained

mindful of the potential impact of those

shortfalls on publicly funded programs serving

low-income households. Support for initiatives

seeking to ensure that state economic

strategies address issues of regional poverty

included a six-month, $49,268 grant to Public

Policy Associates of Lansing for the Michigan

Workforce Policy Project. (See profile, page 52.)

A two-year, $600,000 grant to the Center

on Budget and Policy Priorities in Washington,

D.C., for the State Fiscal and Low-Income

Initiatives Project supports the ongoing

analysis of federal and state budget priorities

and fiscal policies. The center also continues

to provide technical and networking assistance

to state-level organizations participating in the

State Fiscal Analysis Initiative (SFAI), including

the 10 groups that receive funding from Mott.

Since 1992, SFAI funders have worked to

build the capacity of state-level nonprofit

organizations to offer credible, timely and

understandable budget and tax analyses to

policymakers and the public, and to educate

the nation about the impact of state fiscal
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A Michigan initiative supports strategies to address 

regional poverty issues.



WorkFirst Plus helps low-income

individuals transition into the

Michigan labor force.

M
any states around the nation began
2003 under the shadow of daunting
budget deficits and struggling labor

markets. In Michigan, some stakeholders
called for action to strengthen Michigan’s
economic future, while others sought fiscal
policies that would meet the needs of low-
income residents.

Helping incorporate both perspectives
into the development of a new statewide
workforce system was the focus of a six-
month, $49,268 grant to Public Policy
Associates (PPA) for the Michigan Workforce
Policy Project. The project, coordinated in
partnership with the Corporation for a Skilled
Workforce, provided the state’s Department
of Labor and Economic Growth with research
materials on various workforce development
demonstrations; connected the governor’s
office with key resources and programs in the
field; and designed a staffing, funding and
development plan for next-phase
decisionmaking and strategic planning
processes for policymakers.

John Austin, senior project manager at
PPA, says these activities have led to the
emerging reorganization of Michigan’s
welfare-to-work policy around a model of
“WorkFirst Plus,” a strategy designed to help
low-income individuals transition into the
labor force via quality job training and
ongoing support services.

He says the state’s decision to adopt the
model was significantly influenced by the
outcomes of various sectoral — or industry-
specific — employment programs offering a
similar framework, including several funded
by Mott.

Michigan Gov. Jennifer M. Granholm, in
her 2004 State of the State address in
January, highlighted the success of the Flint
Healthcare Employment Opportunities
Program. This job training and support
program, located in the Foundation’s
hometown and launched with the assistance
of Mott, is the result of an alliance of local
business, labor, education and community
groups committed to helping low-income
residents engage in the labor market as
skilled health-care workers.

Based in part on that alliance’s
achievements, the state in 2004 is
undertaking the creation of 12 regional skills
alliances, each targeting a specific
employment sector around Michigan.

Austin says the success of the PPA
project illustrates the importance of
collaboration between the public and private
sectors when addressing critical — and
sometimes unexpected — regional issues.

“The policy planning effort was an
opportunity for the state to examine the
effectiveness of its economic and workforce
policies, listen to the needs of numerous
Michigan stakeholders and learn about
leading-edge workforce practices from
around the country,” he said. “The process
has fundamentally reshaped the strategy of
Michigan’s workforce development efforts.”
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policies on long-term economic vitality and at-

risk populations. 

Persistent barriers to living-wage

employment continue to frustrate the efforts of

many low-income workers to lift their families

out of poverty. Exploring innovative ways to

help these individuals open the door to career-

ladder opportunities was the goal behind the

launch of the Alternative Staffing Intervention

and Analysis Initiative late in the year.

This intervention is studying the effect of

increased sales and marketing capacity on the

ability of nonprofit organizations to connect

hard-to-employ workers with temporary and

“temp-to-hire” job opportunities. Funding for

the demonstration in late 2003 and early 2004

consisted of:

• $200,000 over 15 months to Chrysalis for

its Labor Connection alternative staffing

program in Los Angeles; 

• $200,000 over two years to Goodwill

Temporary Services in Austin, Texas;

• $200,000 over 12 months to Suburban

Job-Link for its CoreTemp alternative

staffing program in Chicago; and

• $69,750 over 18 months to the University

of Massachusetts-Boston to conduct a

formal evaluation.

Building Organized Communities
The National Campaign for Jobs and Income

Support — launched in 1999 and coordinated

by the Center for Community Change (CCC) in

Washington, D.C. — is an unprecedented

collaboration of grassroots organizations,

advocates and think tanks working to inform

national conversations on issues of

employment, welfare and public policy.

With congressional reauthorization of 1996

federal welfare reform laws postponed from

2002 until at least 2004, the campaign —

supported by a one-year, $500,000 grant to

CCC — continued its efforts to ensure that the

voices of low-income families are brought to

the debate. Mott support for the campaign has

totaled $3.5 million since 2000.

Many states continue to witness

significant numbers of families moving from

inner cities to outlying suburbs. Pursuing

The National

Campaign for Jobs

and Income

Support is

bringing the voices

of low-income

communities to

the debate on

welfare reform.
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S N A P S H O T
M I S S I O N To identify, test and help sustain pathways out of poverty for
low-income people and communities.

P A T H W A Y S  O U T  O F  P O V E R T Y

O B J E C T I V E S  
Success in School Increasing the quality of educational opportunities for low-income 
children and youth within the school system and across the systems that serve 
vulnerable youth.

Learning Beyond the Classroom Enabling the 21st Century Community Learning 
Centers and other major national, statewide and regional initiatives to promote 
sustainable, community-driven, expanded learning opportunities that support both 
academic achievement and positive youth development, especially for traditionally 
underserved children and youth. 

School Readiness Promoting the creation of community-driven policies and other 
system supports that contribute to quality preschooling and an effective transition to 
public schools for young children and families in low-income communities. (Currently 
inactive due to budget constraints.)

Income Security Increasing the economic self-reliance of low-income Americans by 
advancing policies and programs designed to increase income and assets, promote 
more equitable fiscal policies affecting low-income families, and build public will for a 
work-based safety net to assist low-income working families.

Workforce Development Increasing living-wage employment among low-income people 
by supporting efforts that help them gain marketable skills, retain employment and 
advance to better-paying, high-quality jobs.

Building Infrastructure Improving the quality of community organizing in low-income 
communities by increasing resources to institutions, organizations, technical assistance 
providers and networks that produce, nurture or expand community-based organizations 
or increase awareness of their effectiveness as an anti-poverty strategy nationally.

Transitions Maintaining a critical presence in the fields of micro-enterprise and teen 
pregnancy prevention.

Exploratory and Special Projects Identifying critical issues, seizing special opportunities, 
researching issues to determine future program directions and promoting cross-cutting 
projects. (Funding minimal due to budget constraints.)

G O A L
Improving Community
Education
Ensure that community
education serves as a
pathway out of poverty for
children in low-income
communities. 

Expanding Economic
Opportunity
Expand opportunity for those
in, or at risk of, persistent
poverty by promoting policies
and programs that increase
income security, help people
connect to the labor market
and enable them to advance
into better-quality, higher-
paying jobs.

Building Organized
Communities
Enhance the variety,
geographic spread, power and
effectiveness of the
community-organizing field in
order to strengthen and
sustain the involvement of
low-income communities in
democratic processes of
social engagement. 

Special Initiatives
Sustain promising practices
and promote innovative and
multidisciplinary approaches
to reduce persistent poverty.
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regional organizing strategies to research and

address the related issues of urban sprawl

and the concentration of race and poverty in

the nation’s core cities is the purpose behind

a two-year, $210,000 grant to the Chicago-

based Gamaliel Foundation for its Regional

Networks Project.

The project’s goals include strengthening

community organizations that encompass

large metropolitan areas; uniting cities and

older suburbs; and building coalitions with

suburbs, rural areas and the environmental

community around such issues as public

transportation, education funding reform, tax-

base sharing, urban reinvestment and growth

management. The project complements

current grantmaking on issues of land use and

urban revitalization conducted through Mott’s

Environment program.

Also supporting organizing efforts on

issues of employment, education and

transportation are two grants totaling

$375,000 over two years to the Washington

Interfaith Network for the Mid-Atlantic

Capacity Building Project. The project —

launched in partnership with the Industrial

Areas Foundation (IAF), a network affiliate and

Mott grantee — focuses on strengthening and

expanding East Coast organizing activities and

is expected to lead to a multiyear regional

recruitment drive by IAF members.

Special Initiatives
Reinforcing the role of micro-enterprise in

helping low-income families work their way

out of poverty was a one-year, $300,000 grant

in early 2004 to the Association for Enterprise

Opportunity (AEO) an Arlington, Virginia-based

national trade association of organizations

committed to micro-enterprise development. A

micro-enterprise is a small business — owned

either by an individual, family or through a

formal partnership — that has fewer than five

employees, is started with less than $35,000

in capital, and generally lacks access to

commercial financing. 

AEO works to foster dialogue among

micro-enterprise practitioners, encourage

increased public and private investment in the

field, and urge the development of supportive

micro-enterprise programs and policies.

Promoting public

and private

investment in micro-

entrepreneurs is one

focus of the

Association for

Enterprise

Opportunity.
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G R A N T  A C T I V I T Y  P O V E R T Y Total: $39,090,278 / 142 Grants

Improving 
Community Education
$16.247
62 Grants

GRANT
DOLLARS NUMBER

GRANT ALLOCATION (in millions) OF GRANTS

Improving Success in School $ 4.506 25
Community Learning Beyond the Classroom 11.696 35
Education Special Projects .045 2

Expanding Income Security $ 3.941 16

Economic Workforce Development 9.254 26

Opportunity

Building Organized Building Infrastructure $ 4.509 22

Communities Issue Organizing .500 1

Special Initiatives Transitions $ 3.134 13

Exploratory & Special Projects 1.505 2

TOTALS: $39.090 142

Expanding Economic
Opportunity
$13.195
42 Grants

Building Organized
Communities

$5.009
23 Grants

Special Initiatives
$4.639 

15 Grants

( i n  m i l l i o n s )

Improving Community Education
SUCCESS IN SCHOOL

American Institute for Social Justice
Washington, DC
To train and mobilize parents in the South $200,000
Bronx to advocate for educational 24 mos.
improvements.

To support community-driven education $200,000
reform activities in low-income Chicago 24 mos.
neighborhoods.

$200,000Arkansas Public Policy Panel
Little Rock, AR 24 mos.
To support education organizing efforts in
the Arkansas Delta and encourage low-
income, grassroots, rural communities to
participate in public debate.

$100,000Center for Law and Social Policy
Washington, DC 24 mos.
To help disconnected youth gain education,
employment and stable family
relationships.

$200,000Children First Fund
Chicago, IL 24 mos.
To improve the quality of education and
availability of support services for students
at risk of dropping out of school.

$60,000Coalition of Community Foundations
for Youth
Basehor, KS

24 mos.

To support a network of grantmakers
formed to help youth transition into adult
life as economically self-sufficient and
contributing family members and citizens.

$200,000Community Coalition for Substance
Abuse Prevention and Treatment
Los Angeles, CA

24 mos.

To support efforts to reduce drop-out rates,
improve college preparedness and boost
college attendance in South Los Angeles.

$225,000Cross City Campaign for Urban
School Reform
Chicago, IL

36 mos.

To support an organization that works to
improve academic achievement for low-
income urban students.

$100,000Education Trust, Inc.
Washington, DC 12 mos.
To help parent-advocates and community-
based organizations understand and access
new information on education issues.

$10,000Institute for Wisconsin's Future
Milwaukee, WI
Grant increase to develop a network to
mobilize support for reform of state school
finance systems.
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$250,000Interfaith Education Fund, Inc.
Austin, TX 12 mos.
To support a fund created to help
organizations affiliated with the Industrial
Areas Foundation gain influence over
conditions affecting their communities.

$100,000Jobs for the Future, Inc.
Boston, MA 12 mos.
To increase the visibility of emerging
models of learning within and outside the
traditional school setting.

$300,000National League of Cities Institute, Inc.
Washington, DC 36 mos.
To promote effective alternative education
for vulnerable and out-of-school youth.

$375,000National Youth Employment Coalition
Washington, DC 36 mos.
To support an organization dedicated to
increasing employment, education and
training opportunities for U.S. youth.

$200,000New York University
New York, NY 24 mos.
To provide technical assistance to
community organizations engaging in
community-driven school reform.

$150,000Northwest Bronx Community and
Clergy Coalition
Bronx, NY
Grant increase to promote community-
driven school reform efforts in the
northwest Bronx area.

$150,000Oakland Community Organizations
Oakland, CA
Grant increase to support efforts to raise
academic standards at low-income
neighborhood schools in Oakland,
California.

$300,000Public Policy and Education Fund
of New York
Albany, NY

24 mos.

To support efforts to build a coalition of
community organizations and other
education stakeholders to address school
finance reform and education
improvements in New York state.

$100,000Spitfire Strategies
Washington, DC 6 mos.
To raise awareness of the rising high school
dropout rate.

$25,000Temple University
Philadelphia, PA 12 mos.
To develop a training institute for
community organizations involved in
community-driven school reform.

$11,436Urban Institute
Washington, DC
Grant increase to expand and improve post-
secondary educational opportunities for
vulnerable youth.

$200,000W. Haywood Burns Institute
San Francisco, CA 36 mos.
To support a national network of
community-based organizations serving at-
risk youth, primarily youth of color, in the
juvenile justice system.

$250,000Wisconsin Citizen Action Fund
Milwaukee, WI 24 mos.
To promote education improvement at the
state policy level in Wisconsin.

$225,000Working Interfaith Network
Baton Rouge, LA 36 mos.
To support efforts to improve the quality of
alternative schools in the East Baton Rouge
Parish school district.

$375,000YouthBuild USA, Inc.
Somerville, MA 36 mos.
To support an organization working to
increase opportunities and diminish poverty
for low-income youth.

$4,506,436Subtotal: Success in School

LEARNING BEYOND THE CLASSROOM

$100,000Academy for Educational Development
Washington, DC 12 mos.
To identify and promote practices of high
quality afterschool programs.

Afterschool Alliance
Washington, DC
To support a coalition of organizations $1,000,000
dedicated to raising awareness and 12 mos.
public support for afterschool programs.

To promote the use of resources to $364,000
increase the academic achievement of 12 mos.
students from low-income families.

$225,000After-School Corporation
New York, NY 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$200,000American Youth Policy Forum
Washington, DC 24 mos.
To promote better understanding among
key stakeholders of the importance of
afterschool programs.

P A T H W A Y S  O U T  O F  P O V E R T Y G R A N T S



$150,000Arizona School-Age Coalition
Phoenix, AZ 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$125,000Arnold's All-Stars
Los Angeles, CA 12 mos.
To build the capacity of afterschool staff to
design, implement, evaluate and manage
programs that support student success.

$225,000Children's Hunger Alliance
Columbus, OH 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$125,000Citizen Schools
Boston, MA 12 mos.
To create a system of services that enables
afterschool staff to design, implement,
evaluate and manage programs that
promote student success.

Collaborative Communications Group
Washington, DC
Grant increase to sustain quality, school- $488,000
based/school-linked afterschool programs 
and school-community partnerships.

To support a national afterschool summit $450,000
and subsequent meetings to further the 12 mos.
quality and sustainability of afterschool 
programs and school/community 
partnerships.

To promote afterschool programs that will $150,000
best serve low-income students across 12 mos.
the country.

$100,000Community Network for Youth
Development
San Francisco, CA

12 mos.

To create a system of services that enables
afterschool staff to design, implement,
evaluate and manage programs that
promote student success.

$225,000Connecticut State Department of
Education
Hartford, CT

36 mos.

To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$149,823Diversified Business Consulting Group,
Inc.
Silver Spring, MD

12 mos.

To provide workshops on strategies for
implementing successful programs to 21st
Century Community Learning Centers.

$100,000Education Development Center, Inc.
Newton, MA 12 mos.
To create a system of services that enables
afterschool staff to design, implement,
evaluate and manage programs that
promote student success.

$75,000Foundation-Administered Project
10 mos.To support efforts to ensure the long-term

sustainability of the National Center for
Community Education.

$225,000Foundations, Inc.
Moorestown, NJ 12 mos.
To create a system of services that enables
afterschool staff to design, implement,
evaluate and manage programs that
promote student success.

$20,000Grantmakers for Education
Portland, OR
Grant increase to support a national
association of grantmakers created to
advance the field of educational
philanthropy.

$50,000GSC Communications
Swarthmore, PA 9 mos.
To document the first four years of the
Mott/U.S. Department of Education
public/private partnership on the 21st
Century Community Learning Centers
initiative.

$100,000Impact Strategies, Inc.
Washington, DC 12 mos.
To improve afterschool opportunities for
low-income children and youth.

$150,000Institute for Educational Leadership
Washington, DC 36 mos.
To support organizations from various
sectors that are committed to developing
and maintaining community schools.

$25,000Institute for Responsive Education
Boston, MA
Grant increase to examine afterschool
activities and services that are successful at
involving families.

$137,000Learning Point Associates
Naperville, IL 12 mos.
To collect and disseminate promising
practices for afterschool practitioners.
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$100,000Learning Point Associates
Naperville, IL 18 mos.
To support the Afterschool Technical
Assistance Collaborative as it expands its
services.

$225,000Massachusetts School-Age Coalition
Dorchester, MA 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

National Center for Community
Education
Flint, MI
To provide technical assistance to help $187,244
strengthen the community school field. 12 mos.

To provide training and technical $2,000,000
assistance to 21st Century Community 12 mos.
Learning Center grantees and other 
afterschool providers.

$200,000National Conference of State
Legislatures
Denver, CO

12 mos.

To inform state legislatures about
afterschool issues.

$30,000National Governors Association Center
for Best Practices
Washington, DC
Grant increase to create and share effective
practices that expand and enhance extra
learning opportunities for all children.

$200,000National League of Cities Institute, Inc.
Washington, DC
Grant increase to educate municipal leaders
about the potential of afterschool programs
as a critical resource for improving
academic achievement.

$225,000Nebraska Children and Families
Foundation
Lincoln, NE

36 mos.

To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$225,000New Mexico Community Foundation
Santa Fe, NM 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$3,000,000University of Wisconsin-Madison
Madison, WI 36 mos.
To develop a study of best practices in
afterschool programming.

$150,000Youth Policy Institute of Iowa
Des Moines, IA 36 mos.
To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$195,000YWCA of Seattle-King County-
Snohomish County
Seattle, WA

36 mos.

To support an afterschool network that
promotes learning and development
through quality programs that provide
safety and enrichment outside the
traditional classroom.

$11,696,067Subtotal: Learning Beyond the 
Classroom

SPECIAL PROJECTS

$30,000Community Education Development
Centre
Coventry, England

6 mos.

To establish a charity organization that
addresses the learning needs of children,
families and communities in the United
Kingdom.

$15,000National Community Education
Association
Fairfax, VA

8 mos.

To support a board meeting of the
International Community Education
Association.

$45,000Subtotal: Special Projects

$16,247,503Program Area Total: Improving 
Community 
Education

Expanding Economic Opportunity
INCOME SECURITY

$142,783Aspen Institute, Inc.
Washington, DC 20 mos.
To support an examination of the Individual
Development Account field.

$200,000Brookings Institution
Washington, DC 24 mos.
To inform the welfare reauthorization
debates.

$400,000Center for Law and Social Policy
Washington, DC 24 mos.
To promote promising strategies to improve
the economic well-being of low-income
families and their children.

P A T H W A Y S  O U T  O F  P O V E R T Y G R A N T S



$600,000Center on Budget and Policy Priorities
Washington, DC 24 mos.
To build state-based capacity to analyze
state budget priorities, fiscal policies and
programs that affect low-income
populations.

$300,000Corporation for Enterprise Development
Washington, DC 12 mos.
To promote state and federal asset-building
policies for lower-income Americans.

$450,000Economic Policy Institute
Washington, DC 36 mos.
To raise national awareness of the issues
facing low-wage workers.

Finance Project
Washington, DC
To facilitate reforms that promote the well- $180,000
being of children and families, and lasting 24 mos.
economic changes for individuals and 
communities.

To support a group of funders concerned $120,000
with issues of poverty. 24 mos.

$150,000Good Jobs First
Washington, DC 36 mos.
To support an organization created to
promote best practices in economic
development.

$200,000MDRC
New York, NY 24 mos.
To evaluate the implementation and effects
of the 1996 welfare reform law on poor
families and neighborhoods.

$418,489National Economic Development and
Law Center
Oakland, CA

18 mos.

To support an assessment of Individual
Development Account models and share
lessons learned.

$75,000Pension Rights Center
Washington, DC 24 mos.
To support the second phase of a project to
expand pension coverage for low- and
moderate-wage workers.

$210,000United Way of Greater Los Angeles
Los Angeles, CA 36 mos.
To support efforts to develop Individual
Development Accounts in Los Angeles
County.

$104,430University of Michigan
Ann Arbor, MI 24 mos.
To study the relationships between the
economy, changes in public policy and
poverty.

Washington University
St. Louis, MO
To develop an information base that will $300,000
inform and facilitate a state Individual 24 mos.
Development Account policy infrastructure.

To support the publication of a book on $90,000
asset-building policies for low-wage/ 12 mos.
low-wealth families.

$3,940,702Subtotal: Income Security

WORKFORCE DEVELOPMENT

$500,000Aspen Institute, Inc.
Washington, DC 13 mos.
To further expand research on sectoral
employment development.

-$150,000Center for Community Change
Washington, DC
Adjustment to previous grant.

$150,000Center for Fathers, Families, and
Workforce Development
Baltimore, MD

12 mos.

To support an organization that provides
employment services to fathers and
families.

$22,000Center for Public Policy Priorities
Austin, TX 12 mos.
To support efforts to develop jobs for low-
income fathers in fragile families.

$200,000Chrysalis
Los Angeles, CA 15 mos.
To build the capacity of an alternative
staffing service.

$150,000East Harlem Employment Service, Inc.
New York, NY 12 mos.
To improve labor market outcomes for low-
income people.

$1,000,000Focus:  HOPE
Detroit, MI 12 mos.
To support an anti-poverty and civil rights
organization serving low-income Detroit
residents.

$500,000Independence Care System
New York, NY 12 mos.
To support an organization dedicated to
providing health care services to the
disabled and better paying jobs for low-
income individuals.

$500,000Jewish Vocational Services
Boston, MA 27 mos.
To participate in an evaluation of the impact
of sectoral employment training on the
employment, job retention and earnings of
low-income participants.
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$223,625Legal Action Center
New York, NY 12 mos.
To support efforts to increase and enhance
labor market participation among former
offenders.

$200,000MDRC
New York, NY 24 mos.
To help low-income populations earn
college credentials as a pathway out of
poverty and into jobs with career mobility
and opportunities for increased wages.

$200,000National Center for Strategic Nonprofit
Planning and Community Leadership
Washington, DC

12 mos.

To support interventions that increase labor
market participation, earnings and
responsible fatherhood among young, low-
income fathers.

$400,000National Economic Development and
Law Center
Oakland, CA

24 mos.

To coordinate the national dialogue about
sector initiatives and advance a national
sector strategy that is responsive to the
concerns and priorities of stakeholders.

$500,000Paraprofessional Healthcare Institute
Bronx, NY 12 mos.
To support a training organization that
works to improve policies to ensure better
wages and quality service in the home
health care field.

$500,000Per Scholas
Bronx, NY 27 mos.
To participate in an evaluation of the impact
of sectoral employment training on the
employment, job retention and earnings of
low-income participants.

$49,268Public Policy Associates, Inc.
Lansing, MI 6 mos.
To support a planning process to reshape
Michigan's workforce development system.

Public/Private Ventures
Philadelphia, PA
To support the improvement of workforce $500,000
development practices. 12 mos.

To support an evaluation of, and provide $550,000
technical assistance to, Sectoral 19 mos.
Employment Initiatives grantees.

To support interventions that increase $1,094,245
labor market participation, earnings 12 mos.
and responsible fatherhood among young, 
low-income fathers.

To conduct a random assignment evaluation $645,044
and provide technical assistance to three 12 mos.
sectoral training initiatives.

$150,000Southwest Center for Economic
Integrity
Tucson, AZ

24 mos.

To support an organization selected to
replicate a program that links low-income
people to better-paying jobs.

$69,750University of Massachusetts - Boston
Boston, MA 18 mos.
To evaluate the impact of grants to
organizations that create transitional
employment opportunities for job seekers
facing multiple barriers to employment.

$100,000Urban Institute
Washington, DC 12 mos.
To investigate the impacts of child support
enforcement and incarceration on the
employment rates of black males.

$300,000Visiting Nurse Association, Inc.
Oak Park, MI 36 mos.
To support the replication of a sectoral
employment development model in Detroit.

$500,000Wisconsin Regional Training Partnership
Milwaukee, WI 33 mos.
To participate in an evaluation of the impact
of sectoral employment training on the
employment, job retention and earnings of
low-income participants.

$400,000Workforce Alliance
Washington, DC 24 mos.
To support a coalition working to impact
national policy debates on moving low-
income adults into skilled, long-term
employment.

$9,253,932Subtotal: Workforce Development

$13,194,634Program Area Total: Expanding 
Economic 
Opportunity

P A T H W A Y S  O U T  O F  P O V E R T Y G R A N T S



Building Organized Communities
BUILDING INFRASTRUCTURE

$5,000American Institute for Social Justice
Washington, DC
Grant increase to provide increased training
and technical assistance to ACORN
affiliates across the United States.

$200,000Association for Children for
Enforcement of Support, Inc.
Ann Arbor, MI

24 mos.

To support an organization committed to
improving the child support collection
system.

$600,000Building Responsibility, Equality
and Dignity
Columbus, OH

24 mos.

To coordinate a two-state community
organizing alliance.

Center for Community Change
Washington, DC
To provide seed grants and technical $250,000
assistance to emerging community-based 12 mos.
organizations serving low-income 
neighborhoods.

To support efforts to increase and diversify $75,000
the revenue bases of U.S. community 18 mos.
organizing groups.

$250,000Community Training and Assistance
Center, Inc.
Boston, MA

12 mos.

To provide seed grants and technical
assistance to emerging community-based
organizations serving low-income
neighborhoods.

$200,000Federation of Congregations United to
Serve
Orlando, FL

24 mos.

To support community organizing efforts in
central Florida.

$28,458Foundation-Administered Project
12 mos.To convene a meeting to review the

Intermediary Support Organization program.

$210,000Gamaliel Foundation
Chicago, IL 24 mos.
To enable regional community organizations
to address issues related to urban sprawl,
smart growth and the concentration of race
and poverty in central U.S. cities.

$15,000George Washington University
Washington, DC
Grant increase to document the role of
community organizing and advocacy in
order to revitalize urban neighborhoods and
stimulate reinvestment in distressed
communities.

$300,000Highlander Research and
Education Center
New Market, TN

24 mos.

To support an organization created to
promote civil rights and increased
economic opportunity.

$250,000Independent Press Association
San Francisco, CA 24 mos.
To determine the validity of producing an
informed and active constituency
supportive of welfare reform efforts.

$250,000National Council of La Raza
Washington, DC 12 mos.
To provide seed grants and technical
assistance to emerging community-based
organizations serving low-income
neighborhoods.

$145,000National Employment Law Project, Inc.
New York, NY 24 mos.
To strengthen employment policies and
opportunities, especially for low-wage
workers.

$50,000National Organizers Alliance
Washington, DC
Grant increase to support a national
network of individuals involved in
community organizing across the country.

$256,000National Training and Information
Center
Chicago, IL

12 mos.

To provide seed grants and technical
assistance to emerging community-based
organizations serving low-income
neighborhoods.

$250,000Northeast Action
Boston, MA 24 mos.
To foster a grassroots movement that
promotes democratic renewal and
economic revitalization.

$300,000Northwest Federation of Community
Organizations
Seattle, WA

24 mos.

To support an organization working on
issues affecting low-income families in the
rural Northwest.

$250,000Seventh Generation Fund for Indian
Development, Inc.
Arcata, CA

12 mos.

To provide seed grants and technical
assistance to emerging community-based
organizations serving low-income
neighborhoods.

$250,000Southern Echo, Inc.
Jackson, MS 12 mos.
To provide seed grants and technical
assistance to emerging community-based
organizations serving low-income
neighborhoods.
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$375,000Washington Interfaith Network
Washington, DC 24 mos.
To strengthen and expand organizing
efforts on issues including jobs, education
and transportation.

$4,509,458Subtotal: Building Infrastructure

ISSUE ORGANIZING

$500,000Center for Community Change
Washington, DC 12 mos.
To support efforts to advance a national
agenda on jobs and income security.

$500,000Subtotal: Issue Organizing

$5,009,458Program Area Total: Building Organized 
Communities

Special Initiatives
TRANSITIONS

$50,000ACCION USA
Boston, MA 12 mos.
To support a nonprofit organization that
provides credit and business training to
micro-entrepreneurs.

Aspen Institute, Inc.
Washington, DC
To support a research and development $509,813
fund for micro-enterprise in the United 12 mos.
States.

To support efforts to improve the quality $300,000
of micro-enterprise programs in the 14 mos.
United States.

To provide technical communication $153,490
assistance for the micro-enterprise field. 12 mos.

To examine options for providing affordable $15,000
health insurance to low-income micro- 12 mos.
entrepreneurs.

$50,000Association for Enterprise Opportunity
Arlington, VA 12 mos.
To promote the effectivess of micro-
enterprise development for low-income
individuals.

$1,055,380Children's Aid Society
New York, NY 12 mos.
To implement a regional expansion strategy
for the Carrera teen pregnancy prevention
program.

Corporation for Enterprise Development
Washington, DC
To provide information and feedback that $175,000
can improve federal and state policy 12 mos.
initiatives.

To explore the assimilation of two asset $250,000
development and accumulation strategies. 24 mos.

$100,000Lakota Fund
Kyle, SD 24 mos.
To support a community-based fund that
seeks to promote economic growth and
sustainability on the Pine Ridge
Reservation.

$175,000National Fund for Enterprise
Development
Washington, DC

12 mos.

To support an organization created to
promote new state-level micro-enterprise
funding partners and strategies.

$300,000RESULTS Educational Fund, Inc.
Washington, DC 36 mos.
To provide credit and other services for self-
employment to the world's poorest families
by the year 2005.

$3,133,683Subtotal: Transitions

EXPLORATORY AND SPECIAL PROJECTS

$5,000National Congress for Community
Economic Development, Inc.
Washington, DC

4 mos.

To support a conference for community
development corporations throughout the
United States.

$1,500,000National Council of La Raza
Washington, DC
Endowment fund to support the ongoing
programs and work of the National Council
of La Raza.

$1,505,000Subtotal: Exploratory and 
Special Projects

$4,638,683Program Area Total: Special Initiatives

$39,090,278Program Total: Pathways Out of Poverty

P A T H W A Y S  O U T  O F  P O V E R T Y G R A N T S



M I S S I O N  To support unusual or unique opportunities addressing significant national and
international problems. (Proposals are by invitation only; unsolicited proposals are
discouraged.)

&  S P E C I A L  P R O J E C T S

U
nder the Exploratory and Special

Projects program, the Mott Foundation

makes a limited number of grants for

projects falling outside its four regular

grantmaking programs. Thus, almost by

definition, many of the grants in this area are

in response to unexpected opportunities.

In all, the 12 grants made under this

program in 2003 totaled $2,120,000.

In commemoration of the 50th

anniversary in 2004 of Brown v. Board of

Education, which ended de jure racial

segregation in the nation’s schools, the

Southern Education Foundation (SEF) in

Atlanta received a one-year, $50,000 grant for

its “Education Summers” internship program.

The program will place a multiracial,

multiethnic group of students from four-year

colleges in the South in community groups,

other nonprofit organizations and public

agencies to work on issues of education

reform, policy development and equity in the

summer of 2004. Publications and visual

materials about their experiences and program

outcomes will be produced at the conclusion.

SEF also received a three-year, $1.2-million

grant renewal to help historically black

colleges and universities (HBCUs) in the South

undertake preparation for accreditation under

new principles adopted by the Southern

Association of Colleges and Schools. There

are 77 HBCUs in the South.

In other grantmaking, funding was

provided to explore expanding the mandate of

the G-20, which was created in 1999 to

promote international financial stability through

processes oriented toward policy reforms. The

organization is a forum of finance ministers

and central bank governors from eight major

industrial countries, 11 newly industrialized or

emerging market countries, and the European

Union. The International Monetary Fund and

the World Bank are also represented.

The University of Victoria in British

Columbia received a one-year, $100,000 grant

in support of its Centre for Global Studies,

which, with the Centre for International

Governance Innovation in Waterloo, Ontario, is

commissioning a set of papers that will identify

possible future roles in global governance for

the G-20, including international trade, politics

and finance. The papers will be published in a

bound edition in 2004.

Over the past 16 years, the National

Organization on Disability (NOD) in Washington,

D.C., and Harris Interactive have conducted

surveys of, or about, people with disabilities.

Past surveys are credited with helping to frame

the discussion around the Americans with

Disabilities Act and to increase funding for the

education of children with disabilities.

In 2004, with the help of a one-year,

$50,000 grant to NOD, the two organizations

are conducting another survey to help frame

the disability agenda in the years ahead.

Specifically, the survey will measure the size of

the gaps between people with and without

disabilities in 10 key indicators of quality of life

and compare the results with past surveys.

Results are expected in the summer.

E X P L O R A T O R Y
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G R A N T  A C T I V I T Y  E X P L O R A T O R Y  &  S P E C I A L  P R O J E C T S Total: $2,120,000 / 12 Grants

Historically &
Predominantly Black
Colleges & Universities
$1.300
2 Grants

Special Projects
$.820

10 Grants

( i n  m i l l i o n s )

Historically and Predominantly Black
Colleges and Universities

$100,000Bennett College
Greensboro, NC
Endowment in memory of Willa B. Player to
promote education for young women.

$1,200,000Southern Education Foundation
Atlanta, GA 36 mos.
To support research and development
activities in response to the accreditation
crisis facing many Historically Black
Colleges and Universities.

$1,300,000Program Area Total: Historically and 
Predominantly 
Black Colleges 
and Universities

Special Projects
$100,000Advertising Council, Inc.

New York, NY
Grant increase to inform and inspire
Americans to participate in activities that
will strengthen the United States and help
win the war on terrorism.

$100,000Alliance of Religions and Conservation
Manchester, England 12 mos.
To support a collaborative designed to
promote the ethical and moral
transformation of the asset management
practices and investment activities of the
world's faith communities.

$50,000American Enterprise Institute for Public
Policy Research
Washington, DC

12 mos.

To support assessments of federal
regulatory policy.

$75,000Aspen Institute, Inc.
Washington, DC 15 mos.
To promote a more ethical approach to
globalization.

$25,000International Rescue Committee, Inc.
New York, NY 9 mos.
To improve services to field offices
throughout the world.

$50,000National Organization on Disability
Washington, DC 12 mos.
To support a nationwide survey of
Americans with disabilities.

$150,000National Public Radio
Washington, DC 36 mos.
To provide Americans with an engaging and
reliable nonprofit news source.

$70,000Southern Education Foundation
Atlanta, GA 12 mos.
To support an internship program that will
allow students to learn about past and
contemporary patterns of educational
inequality.

$100,000Third World Newsreel
New York, NY 12 mos.
To provide educational outreach support for
a documentary on Dr. Ralph Bunche.

$100,000University of Victoria
Victoria, British Columbia 12 mos.
To identify potential future roles in global
governance.

$820,000Program Area Total: Special Projects

$2,120,000Program Total: Exploratory and
Special Projects



I
n addition to its regular grantmaking, the

Foundation also encourages charitable giving

by its Trustees and staff. The Foundation’s

contribution to these activities is included as part

of its total grant budget.

Employee/Trustee Matching Grants 
and Trustee-Initiated Grants

$954,450Employee and Trustee Matching Grants
To match Trustees' and employees'
contributions to charity on a three-to-one
basis.

$560,000Trustee-Initiated Grants
To provide limited support to charities
selected by Trustees.

$1,514,450Program Total: Employee and Trustee 
Matching Grants and
Trustee-Initiated Grants

$99,979,943TOTALS: All Programs

&  T R U S T E E - I N I T I A T E D  G R A N T S
EMPLOYEE/TRUSTEE MATCHING GRANTS
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FINANCE



P R O F I L E :  G R A N T M A K I N G  A C T I V I T I E S

P R O F I L E :  A S S E T  A L L O C A T I O N  1 2 / 3 1 / 0 3

Cash & Equivalents
$135.0
5.7% International Equities

$103.9
4.4% Income Equities

$40.6
1.7%

United States Equities
$1,678.9
70.7%

Fixed Income
$313.9
13.2%

Limited Partnerships
$70.9
3.0%

Other Assets
$30.1
1.3%

Total: $2,373,230,912

( i n  m i l l i o n s )

Exploratory 
& Special Projects
12 Grants
2.4%

Civil Society
220 Grants
43.9%

Environment
81 Grants
16.2%

Flint Area
46 Grants

9.2%

Pathways Out
of Poverty

142 Grants
28.3%

Exploratory 
& Special Projects

$2.120
2.1%

Civil Society
$24.517
24.5%

Employee/Trustee Matching &
Trustee-Initiated Grants
$1.514
1.5%

Environment
$14.487
14.5%

Flint Area
$18.251

18.3%

Pathways Out
of Poverty
$39.090

39.1%

Total: 501 Grants
(not including Employee/Trustee Matching 

and Trustee-Initiated Grants)

Total: $99,979,943

( i n  m i l l i o n s )
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1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Total Assets - Market Value $1,201.6 $1,496.0 $1,673.4 $1,962.4 $2,346.5 $3,227.7 $2,880.3 $2,458.0 $2,011.4 $2,373.2

Total Assets - 2003 Dollars 1,479.3 1,796.2 1,944.6 2,242.2 2,638.6 3,534.5 3,050.8 2,563.7 2,049.2 2,373.2

12-Month Rolling Average Assets 1,228.3 1,362.9 1,567.7 1,823.3 2,104.5 2,649.5 3,243.5 2,542.3 2,153.0 2,133.7

Total Dividends & Interest 43.2 46.9 54.2 54.2 56.1 63.7 72.5 69.3 64.0 56.8

Dividends & Interest - 2003 Dollars 53.1 56.3 62.9 62.0 63.1 69.8 76.8 72.3 65.2 56.8

Total Grants Awarded 56.9 59.9 64.0 72.0 88.2 113.9 153.0 129.7 109.8 100.0

Total Expenditures* 62.5 59.2 82.4 91.2 102.5 137.0 162.9 131.1 128.0 124.8

NOTE: Private foundations are required to make qualifying distributions (grant payments and reasonable administrative expenses) equal to
roughly 5 percent of their average assets each year. The basis of the 5 percent calculation is a rolling, or 12-month, average of the foundation's
investment assets.

* Total expenditures include grant payments, foundation-administered projects, administrative expenses, excise tax and investment expenses.

1994-2003 Selected Financial Information ( i n  m i l l i o n s )

1993-2002 Grants Awarded by Program  ( i n  m i l l i o n s )

P R O F I L E :  1 0 - Y E A R  S T A T I S T I C S
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R E P O R T  T O  I N D E P E N D E N T  A U D I T O R S

To the Board of Trustees of
the Charles Stewart Mott Foundation:

In our opinion, the accompanying statements of financial position and the related

statements of activities and changes in the net assets and cash flows present fairly, in

all material respects, the financial position of the Charles Stewart Mott Foundation

(the “Foundation”) at December 31, 2003 and 2002, and the changes in its net assets

and its cash flows for the years then ended, in conformity with accounting principles

generally accepted in the United States of America. These financial statements

are the responsibility of the Foundation’s management; our responsibility is to

express an opinion on these financial statements based on our audits. We conducted

our audits of these statements in accordance with auditing standards generally

accepted in the United States of America, which require that we plan and perform the

audit to obtain reasonable assurance about whether the financial statements are free

of material misstatement. An audit includes examining, on a test basis, evidence

supporting the amounts and disclosures in the financial statements, assessing the

accounting principles used and significant estimates made by management, and

evaluating the overall financial statement presentation. We believe that our audits

provide a reasonable basis for our opinion.

Detroit, Michigan
May 11, 2004
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S T A T E M E N T S  O F  F I N A N C I A L  P O S I T I O N

C h a r l e s  S t e w a r t  M o t t  Fo u n d a t i o n

Years Ended December 31,
2003 2002

Assets
Investments, at market value:

Equities $1,823,360,731 $1,420,164,075
U.S. Government obligations 295,109,368 360,252,727
Corporate bonds 76,706,948 99,721,987
Cash equivalents 73,848,129 41,827,548

2,269,025,176 1,921,966,337

Limited partnerships 70,850,869 64,501,591

Cash 3,269,484 6,558,639

Accrued interest and dividends 8,665,325 10,233,785

Land, building and improvements, net 4,440,320 4,817,329

Other assets 16,979,738 3,318,310

$2,373,230,912 $2,011,395,991

Liabilities and Unrestricted Net Assets

Grants payable, net $ 69,829,359 $ 73,313,962
Deferred excise tax 15,180,000 9,845,000
Accounts payable and other liabilities 14,918,439 12,297,963

99,927,798 95,456,925

Unrestricted Net Assets 2,273,303,114 1,915,939,066

$2,373,230,912 $2,011,395,991

The accompanying notes are an integral part of the financial statements.



S T A T E M E N T S  O F  A C T I V I T Y

C h a r l e s  S t e w a r t  M o t t  Fo u n d a t i o n

Years Ended December 31,
2003 2002

Income:
Dividends $ 25,174,433 $ 25,460,053
Interest 31,632,258 38,498,235
Partnerships (9,423,564) (7,896,514)

47,383,127 56,061,774
Less:

Investment expenses 3,158,214 2,642,676
Provision for excise tax 444,531 272,673

3,602,745 2,915,349
Other expense, net (776,144) (887,193)

Net investment income 43,004,238 52,259,232

Grants and expenses:
Grants, net 99,544,699 108,037,433
Foundation-administered projects 829,668 1,072,772
Administration expenses 15,137,161 16,266,054

115,511,528 125,376,259

Grants and expenses in excess of income (72,507,290) (73,117,027)

Realized gain on sale of assets, net of excise tax 
of $1,864,972 in 2003 and $188,961 in 2002 184,632,209 18,707,212

Change in market value of investments, 
net of change in deferred excise tax (credit) of 
$4,935,000 in 2003 and ($7,350,000) in 2002 240,794,313 (360,101,693)

Change in market value of limited partnerships,
net of change in deferred excise tax (credit) of 
$400,000 in 2003 and ($565,000) in 2002 4,444,816 (27,615,921)

Change in Net Assets 357,364,048 (442,127,429)

Unrestricted Net Assets:
Beginning of year 1,915,939,066 2,358,066,495

End of year $2,273,303,114 $1,915,939,066

The accompanying notes are an integral part of the financial statements.
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S T A T E M E N T S  O F  C A S H  F L O W S

C h a r l e s  S t e w a r t  M o t t  Fo u n d a t i o n

Years Ended December 31,
2003 2002

Cash flows from operating activities:
Grants and expenses in excess of income $  (72,507,290) $  (73,117,027)
Adjustments to reconcile grants and expenses in excess 

of income to net cash used by operating activities:
Loss on limited partnerships 9,423,564 7,896,514
Depreciation expense 416,566 421,945
Decrease in accrued interest and dividends 1,568,460 346,266
Increase in other assets (13,661,428) (170,527)
(Decrease) increase in grants payable, net (3,484,603) 955,240
Increase in accounts payable and other liabilities 2,620,476 2,453,684

Total adjustments (3,116,965) 11,903,122

Net cash used by operating activities (75,624,255) (61,213,905)

Cash flows from investing activities:
Proceeds from sales or redemptions of investments:

Equities 501,950,528 294,446,275
U.S. Government obligations 52,747,469 46,536,562
Corporate bonds 22,397,034 60,899,695
Cash equivalents 233,338,243 241,441,050
Limited partnerships 6,234,430 11,267,758

Purchases of investments:
Equities (453,405,313) (320,237,245)
U.S. Government obligations (5,078,605) (41,265,612)
Corporate bonds (1,422,877) (14,724,227)
Cash equivalents (265,358,824) (200,833,732)
Limited partnerships (17,162,456) (13,517,833)

Acquisition of building improvements (39,557) (62,352)
Excise tax on realized gains (1,864,972) (188,961)

Net cash provided by investing activities 72,335,100 63,761,378

Net increase (decrease) in cash (3,289,155) 2,547,473
Cash, beginning of year 6,558,639 4,011,166

Cash, end of year $   3,269,484 $   6,558,639

The accompanying notes are an integral part of the financial statements.

c o n t i n u e d



S T A T E M E N T S  O F  C A S H  F L O W S

C h a r l e s  S t e w a r t  M o t t  Fo u n d a t i o n

Years Ended December 31,
2003 2002

Supplemental schedule of investing activities:
Realized gain (loss) on sale of assets:

Equities $  192,715,122 $   18,167,406
U.S. Government obligations (6,331,578) 518,115
Corporate bonds 113,637 210,652

$ 186,497,181 $   18,896,173

Supplemental schedule of noncash investing activities:
Increase (decrease) in market value of investments:

Equities $ 259,026,749 $(374,454,071)
U.S. Government obligations (11,142,917) 6,932,308
Corporate bonds (2,154,519) 70,070

$ 245,729,313 $(367,451,693)

Increase (decrease) in capital account value of
limited partnerships $ 4,844,816 $ (28,180,921)

The accompanying notes are an integral part of the financial statements.
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N O T E S  T O  F I N A N C I A L  S T A T E M E N T S

A. Mission & Grant Programs:
The Charles Stewart Mott Foundation is a private grantmaking foundation established in 1926 in Flint,
Michigan. The Foundation’s mission is “to support efforts that promote a just, equitable and sustainable
society.” The Foundation’s grantmaking activity is organized into four major programs: Civil Society,
Environment, Flint Area and Pathways Out of Poverty. Other grantmaking opportunities, which do not match
the major programs, are investigated through the Foundation’s Exploratory and Special Projects program.

B. Accounting Policies:
The following is a summary of significant accounting policies followed in the preparation of these
financial statements.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Method of Accounting
The financial statements have been prepared on the accrual basis of accounting, which includes
recognition of dividends, interest, and other income and expenses as earned or incurred. Trustee and
Executive Committee grant actions are recognized on the date of the action. Grants by the President or
Executive Committee by specific authority conferred by the Trustees are recognized on the date the
authority is exercised. In addition, the Foundation has a Matching Gift Program, whereby amounts gifted
by eligible employees and Trustees are matched by the Foundation at a rate of $3 for each $1 gift.

Investments
Investments are recorded on the trade date and are stated at market value based primarily on December 31
published quotations. Gains and losses from sales of securities are determined on an average cost basis.

Investments in limited partnerships are generally recorded at capital account value. The capital account
is adjusted for the Foundation’s proportionate share of undistributed earnings/losses as reported on
Schedule K-1 received from the partnership at year end and adjusted based on the fair value of the
underlying securities held by the partnership. The Foundation believes the capital account fairly reflects the
fair value of the partnerships.

Other Assets
Included in other assets is land that was purchased by the Foundation and is recorded at cost. The
remaining assets included in other assets are recorded at cost. 

Land, Building and Improvements
Land, building and improvements are recorded at cost. Upon sale or retirement of land, building and
improvements, the cost and related accumulated depreciation are eliminated from the respective
accounts, and the resulting gain or loss is included in current income. Depreciation of building and
improvements is provided over the estimated useful lives of the respective assets on a straight line basis.
Assets and the related accumulated depreciation of $26,900 and $2,109 were retired during 2003 and
2002, respectively.

2003 2002
Land $   397,852 $   397,852
Building and improvements 8,044,034 8,031,377
Less accumulated depreciation (4,001,566) (3,611,900)

$4,440,320 $4,817,329

c o n t i n u e d



N O T E S  T O  F I N A N C I A L  S T A T E M E N T S

Costs of office furnishings and equipment are consistently charged to expense, because the Foundation
does not deem such amounts to be sufficiently material to warrant capitalization and depreciation.

Cash Equivalents
Cash equivalents with original maturities of three months or less are reflected at market value and
include short-term notes and commercial paper, which are included with investments.

Reclassifications
Certain prior period financial statement amounts have been reclassified to conform to the 2003
presentations.

C. Investments:
Investments held at December 31, 2003 and 2002, were as follows (in thousands):

2003 2002
Market Value Cost Basis Market Value Cost Basis

Equities $1,823,361 $1,033,424 $1,420,164 $ 889,254

U.S. Government obligations 295,109 297,798 360,253 351,799

Corporate bonds 76,707 73,295 99,722 94,156

Cash equivalents 73,848 73,848 41,827 41,827

Total $2,269,025 $1,478,365 $1,921,966 $1,377,036

D. Excise Tax & Distribution Requirements:
The Foundation is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code. In accordance with the provisions of the Tax Reform Act of 1969, the Foundation is subject to an
excise tax on net investment income, including realized gains as defined in the Act. 

The liability for excise tax is composed of the following (in thousands):

2003 2002

Currently refundable $  (440) $  (530)

Deferred 15,180 9,845

Total $14,740 $ 9,315

The deferred excise tax represents the tax on unrealized marketable security and partnership gains and
losses. Excise tax payments of $2,750,000 and $680,000 were paid in 2003 and 2002, respectively.

The Foundation will be required to make qualifying distributions of approximately $28.2 million during
2004 to meet distribution regulations of the Internal Revenue Code for private foundations.
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N O T E S  T O  F I N A N C I A L  S T A T E M E N T S

E. Grants Payable:
Grants payable at December 31, 2003, are expected to be paid as follows:

Payable in Years Ending December 31,

Programs 2004  2005 2006 2007-11 Total 
Civil Society $ 15,716,563 $ 4,078,447 $ 574,999 $ — $20,370,009
Environment 8,905,885 2,038,332 75,000 — 11,019,217
Flint Area 12,121,569 385,144 35,450 106,350 12,648,513
Pathways Out of Poverty 19,735,851 4,977,667 802,500 300,000 25,816,018
Other* 530,000 50,000 —00 — 580,000

Grants payable 57,009,868 11,529,590 1,487,949 406,350 70,433,757

Less: Unamortized Discount —00 443,446 112,257 48,695 604,398

Grants payable, net $57,009,868 $11,086,144 $1,375,692 $357,655 $69,829,359

*Includes Exploratory and Special Projects.

In addition, the Foundation has also approved grants that require certain conditions to be met by the
grantee. Conditional grants excluded from the Foundation’s financial statements totaled $3,544,032 and
$4,071,893 as of December 31, 2003 and 2002, respectively.

Grant activity, including the Matching Gift Program, for the years ended December 31, 2003 and
2002, was as follows:

2003 2002

Grants payable, January 1 $   74,161,982 $   73,119,079
Grants approved 100,507,804 109,702,353

174,669,786 182,821,432

Less grants paid by program:
Civil Society 28,248,515 25,925,406
Environment 17,119,552 18,221,669
Flint Area 11,060,510 14,411,755
Pathways Out of Poverty 43,488,502 45,619,175
Other† 4,318,950 4,481,445

104,236,029 108,659,450

Grants payable, December 31 $  70,433,757 $  74,161,982

†Includes Exploratory and Special Projects, and Matching Gifts Program.

F. Pension and Other Postretirement Benefits:
The Foundation sponsors a qualified defined benefit plan covering substantially all employees along with
an unfunded nonqualified plan for restoration of pension benefits lost due to statutory limitations
imposed upon qualified plans. In addition, the Foundation sponsors an unfunded postretirement medical
plan for all eligible employees. The qualified defined benefit pension plan is funded in accordance with
the minimum funding requirements of the Employee Retirement Income Security Act. Plan assets are
invested in diversified cash, bond and equity mutual funds.

c o n t i n u e d



N O T E S  T O  F I N A N C I A L  S T A T E M E N T S

A D M I N I S T R A T I O N  &  I N V E S T M E N T  E X P E N S E S

Pension Benefits Other Benefits
Amounts (in $000) 2003 2002 2003 2002

Benefit obligation at December 31 $ 19,320 $ 16,786 $  7,569 $  4,006
Fair value of plan assets at December 31 9,142 6,746 0 0

Funded status at December 31 $ (10,178) $ (10,040) $ (7,569) $ (4,006)

Accrued benefit liability as recognized
in the statements of financial position $ (7,255) $ (6,272) $ (2,769) $ (1,881)

Intangible asset as recognized in the 
statements of financial position 1,416 831 0 0

Net periodic benefit cost 1,665 1,625 1,023 603
Employer contributions 1,400 655 0 0
Benefit payments (407) (393) (135) (109)

The accumulated benefit obligation of the nonqualified pension plan was $1,306 and $2,102 as of
December 31, 2003 and 2002, respectively. The accumulated benefit obligation of the qualified plan was
$13,794 and $10,915 as of December 31, 2003 and 2002, respectively.

The assumptions used in the measurement of the Foundation’s benefit obligations are shown in the
following table:

Pension Benefits Other Benefits
2003 2002 2003 2002

Discount rate 5.75% 6.25% 5.75% 6.25%
Expected return on plan assets 8.50% 8.50% N/A N/A
Rate of compensation increase 5.00% 5.00% N/A N/A

For measurement purposes, an initial annual rate of 10% in the per capita cost of health care was used.
The rate was assumed to decrease gradually each year to an ultimate rate of 5% by year 2015.

Defined Contribution (401k) Plan
In addition to the above, the Foundation maintains a 401(k) defined contribution retirement plan for all
eligible employees. The Foundation contributes an amount based upon eligible compensation. For the
years ending December 31, 2003 and 2002, the Foundation contributed $257,060 and $268,112 to the
plan, respectively.

Administration Total Investment Total
2003 2002 2003 2002

Salaries $ 7,082,282 $ 7,252,362 $1,863,190 $1,519,229
Other personnel costs 4,241,727 3,633,922 639,630 549,369
Operations 1,385,329 1,889,448 310,159 255,864
Professional fees 1,176,625 1,744,251 335,638 304,834
Travel and business expense 813,719 1,177,429 9,597 13,380
Publications and contract services 437,479 568,642 — —

$15,137,161 $16,266,054 $3,158,214 $2,642,676
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� Board & Committees

� Officers & Staff

� Publications

� mott.org



B O A R D  &  C O M M I T T E E S

B O A R D  O F  T R U S T E E S +
William S. White
Chairman

William H. Piper
Vice Chairman

A. Marshall Acuff Jr.

Rushworth M. Kidder

Tiffany W. Lovett

Webb F. Martin

Olivia P. Maynard 

John Morning

Maryanne Mott

Douglas X. Patiño

John W. Porter

Marise M.M. Stewart

Claire M. White

A U D I T  C O M M I T T E E
John W. Porter
Chairman

Rushworth M. Kidder

John Morning

Douglas X. Patiño

E X E C U T I V E  C O M M I T T E E
William S. White
Chairman

Webb F. Martin

Maryanne Mott

William H. Piper

John W. Porter

I N V E S T M E N T  C O M M I T T E E
William S. White
Chairman

A. Marshall Acuff Jr. 

Webb F. Martin

Maryanne Mott

William H. Piper

+ The Members of the corporation are:  Tiffany W.
Lovett, Maryanne Mott, William H. Piper, John W.
Porter, Marise M.M. Stewart, Claire M. White and
William S. White.

Board list as of May 1, 2004
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O F F I C E R S  &  S T A F F

E X E C U T I V E  O F F I C E
William S. White

President and
Chief Executive Officer

Jean Simi
Executive Assistant and
Corporate Assistant Secretary 

Lisa R. Maxwell
Senior Administrative Secretary

George A. Trone#

Assistant to the President, 
Grants Database Manager and
Program Officer

A D M I N I S T R A T I V E  G R O U P
Phillip H. Peters

Vice President – Administrative
Group and Secretary/Treasurer

Administrative Services
Gregory S. Hopton

Accounting Manager

Lesle Berent
Senior Accountant

Marcie L. Adams*
Debra L. Jones

Payroll Administrator

Rebecca Burns
Administrative Accountant

Annette M. Markwood
Administrative Secretary

Debra E. Bullen
Building Manager

Billy M. Powell
Building Operations Supervisor

Gilbert Medrano
Larry M. Stein

Building Operations Assistants

Grants Administration
Jimmy L. Krause

Director of Grants Administration
and Assistant Treasurer

Mary A. Gailbreath
Manager of Grants Administration

Frances E. Bell*
Senior Administrative Assistant,
Proposal Review Committee

Mary Beth Smith
Administrative Secretary, Program
Review Committee

Cindy S. Compeau
S. Renee Jackson

Grants Accountants

Christine M. Keskes*
Deborah K. Reid

Grants Secretaries

Jean M. Bamberg
Administrative Assistant

Roseanne M. Thomas
Clerk

Human Resources
Jill E. Cortis*

Director of Human Resources

Julie M. Flynn
Human Resources Analyst

Ona Kay Goza
Administrative Secretary

Crystal L. Bright*
Teresa A. Littlejohn

Secretaries

Kim R. McDonald
Jill A. Powell

Word Processors

Information Services
Gavin T. Clabaugh

Vice President – Information
Services

Ryburn L. (John) Brown
Manager, Information Services

Michael L. Wright
Senior Systems Engineer

Linda L. Davidson
User Coordinator

Joumana M. Klanseck
Database Administrator and
Intranet Master

Eve C. Brown
Librarian

Glen A. Birdsall
Associate Librarian

Julie A. Scapelliti
Secretary/Help Desk Coordinator

C O M M U N I C A T I O N S
Marilyn Stein LeFeber

Vice President – Communications

Valerie A. Osowski*
Communications Director and
Senior Communications Officer 

Donald F. Dahlstrom
Senior Communications Officer

Andrea A. Brancato
Duane M. Elling
Mitchell W. Hurst 
Maggie I. Jaruzel

Communications Officers

Peggy A. Braham##

Technical Writer/Assistant to the
Webmaster

Teri L. Chambry
Judith M. Wright

Administrative Secretaries

Jeannette G. McArthur
Secretary

I N V E S T M E N T S
Robert E. Swaney, Jr.

Vice President – Investments and
Chief Investment Officer

Michael J. Smith
Assistant Vice President and
Investment Manager

Stephen A. McGratty
Paul H. McVey
Stephen W. Vessells

Investment Managers

Laura R. Bechard
Investment Office Administrator/
IS Coordinator

Alicia Aguilar
Assistant Investment Administrator

Margaret H. Hubble
Senior Administrative Assistant

Monica R. Smartt
Karen J. Yorke

Administrative Secretaries



O F F I C E R S  &  S T A F F

P R O G R A M S
Maureen H. Smyth

Vice President – Programs

Ruth M. Altomare
Administrative Secretary

Civil Society
Raymond P. Murphy

Program Director

Eleanor M. Fennessy*
Secretary

Central/Eastern Europe 
and Russia
Shannon L. Lawder

Regional Director 

Nicholas S. Deychakiwsky 
Tamás A. Scsaurszki
J. Walter Veirs

Program Officers 

Gabriela Hejmová*
Office Administrator

South Africa
Christa L. Kuljian*
Russell T. Ally

Directors, South Africa Office 

Moira Y. Mbelu*
Associate Program Officer

Lydia Molapo
Administrative Secretary

United States and 
Special Initiatives
Elan D. Garonzik
Kimberly S. Roberson###

Program Officers

Diane M. Gildner
Michele H. Neumann

Secretaries

Environment
Lois R. DeBacker

Program Director

Samuel B. Passmore
Sandra N. Smithey 
Kay M. Treakle

Program Officers

Rebecca S. Fedewa
Heather A. Lane

Program Assistants

Judy L. Burt
Sandra J. Smith

Secretaries

Flint Area
Jack A. Litzenberg####

Program Director, 
Senior Program Officer

Ann F. Richards
Program Officer

Ridgway H. White
Program Assistant

Christina L. Anderson
Secretary

Pathways Out of Poverty
Kevin F. Walker

Program Director

An-Me Chung
Christine A.W. Doby
Neal R. Hegarty###

Benita D. Melton 
Christine D. Sturgis*

Program Officers

Sue A. Peters
Associate Program Officer

Elizabeth Cho
Yazeed Moore

Program Assistants

Wynette L. Adamson
Delia Cappel
Sandra L. Downer

Secretaries

L O A N E D  S T A F F
Karen B. Aldridge-Eason

Foundation Liaison, Office of Gov.
Jennifer M. Granholm, State of
Michigan (formerly Program
Director, Flint Area program)

Pat K. Edwards
Associate Director, National Center
for Community Education (formerly
Program Officer, Pathways Out of
Poverty program)

Carol D. Rugg
Director of Communications, Fund
for Innovation, Effectiveness,
Learning and Dissemination, part of
The Aspen Institute (formerly Senior
Communications Officer)

C O N T R A C T  E M P L O Y E E S /
C O N S U L T A N T S
Vyacheslav Bakhmin

Civil Society program (Russia)

Martha A. Howlett
Communications

Frederick L. Kump
Flint Area program

Jeanette R. Mansour
Civil Society program

Alina Porumb
Civil Society program (Bulgaria,
Romania)

Dorothy Reynolds
Civil Society program

Svitlana Suprun
Civil Society program (Belarus,
Moldova, Ukraine)

Darlene F. Wood
Administrative Services

*No longer with the Foundation
#Shared with Programs
##Shared with Information Services
###Shared with Flint Area program
####Shared with Pathways Out of 
Poverty program

Staff list as of May 1, 2004
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P U B L I C A T I O N S

M O T T  F O U N D A T I O N
Charles Stewart Mott Foundation 
2003 Annual Report.

Philosophy, Programs & Procedures. A general
guide to the Foundation’s philosophy and
grantmaking. Separate booklets also are available for
the Civil Society, Environment, Flint Area and
Pathways Out of Poverty programs.

Mott Mosaic. A quarterly
magazine of the Foundation
focusing on specific program
topics of interest.

Mott Memo. A periodic
newsletter of the Foundation
focusing on general interest
items.

Looking Back at Five Eras:
The Mott Foundation’s First
75 Years. Foundation President William S. White’s
March 8, 2000, remarks on the growth and changes
experienced by the Mott Foundation in its first 75
years.

In Memoriam. A booklet about the life of Charles
Stewart Mott.

P R O G R A M  M A T E R I A L S

Civil Society
The Challenge of Nonprofit Leadership: Building a
Transformed World. The text of Mott Foundation
President William S. White’s opening plenary
remarks at the November Independent Sector
Annual Conference in Atlanta, Georgia. (2001)

Sowing Seeds of Local Philanthropy: Two Decades
in the Field of Community Foundations. A report
that outlines the Mott Foundation’s role in the
promotion and growth of community foundations in
the United States and internationally. (2001)

Community Foundations: Building a New South
Africa Through Community Philanthropy and
Community Development. A “primer” designed to
help citizens of South Africa understand the benefits
of increasing philanthropy in the community. (2000)

Community Education: A Center for the
Community. A “primer” designed to help citizens in
Central/Eastern Europe understand the benefits of
community education. (1999)

Community Philanthropy in Central/Eastern
Europe. A “primer” designed to help citizens of
Central/Eastern Europe understand the benefits of
community philanthropy. (1999)

Reaching for Peace: Lessons Learned from 
the Mott Foundation’s Conflict Resolution
Grantmaking. An evaluation, by CDR Associates
and the Berghof Center for Constructive Conflict
Management, of the lessons learned from projects
supported from 1989 through 1998. (1999)

Pathways Out of Poverty
The State Fiscal Analysis Initiative. A report about a
network of 22 state-based research and public
education organizations that seeks to broaden public
participation in decisionmaking about public policies
and to provide reliable budget and tax analysis. (1999)

Welfare to Wages: Strategies to Assist the Private
Sector to Employ Welfare Recipients. An exploration
of how private-sector employers are reacting to,
responding to and participating in welfare-to-wages
efforts. Case studies, data groups and data analysis
are available in a second volume. (1998)

Jobs and the Urban Poor: Privately Initiated
Sectoral Strategies. A report that assesses the
potential of emerging economic interventions — or
sectoral strategies — as a tool for alleviating urban
poverty. (1996)

F A C T S  O N  G R A N T S
Fact sheets on every grant made during a calendar
year, previously available in print format, are now
available in a searchable database on the Mott
Foundation’s Web site, mott.org.

All current and past Mott Foundation
publications are available for viewing or
downloading on the Foundation’s Web site. In
addition, copies of most publications can be
ordered free of charge by visiting the Web site,
sending an e-mail to publications@mott.org or
writing the Foundation.



Features on the site include:
� Details on a recent Mott grant, posted daily. 

� An in-depth feature about a Mott grantee or

program, posted weekly.

� A News Archive of more than 250 articles

written for mott.org since the launch of the

current site in 2001.

� A searchable Grants Database of more than

5,400 grants, including all grants awarded in

2003 and dating back to 1993. A detailed

description of each grant is provided along

with grant amount and grant period. In 2003,

the ability to search grants by geographic

focus was added.

� .html versions of some publications, .pdf

versions of all publications and an option to

order printed copies of publications through

an online system.

� Up-to-date information about Mott’s

grantmaking guidelines and step-by-step

procedures for submitting letters of inquiry

or funding proposals. 

� In-depth Q&As with Mott program officers

and grantees about issues the Foundation

seeks to address.

In 2003, the Foundation launched a new

Web site specifically for grantees.

Toolbox.mott.org provides detailed information

about Mott’s grants administration process,

including grant reporting procedures and

budget preparation.

M O T T . O R G

T he Mott Foundation’s Web site, mott.org, is the most comprehensive, accessible

resource for information about the Foundation and its grantees. 
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GUIDELINES & INDEX
� Grant Guidelines

� Grantee Index



G R A N T  G U I D E L I N E S
Our Interests
The Mott Foundation makes grants in the United
States and, on a limited geographic basis,
internationally. Approximately 29 percent of the
grants have an international purpose, although many
of the grantees are located in the United States.

In all its grantmaking, the Foundation is
particularly interested in:
• fresh approaches to solving community

problems in defined program areas.
• approaches that, if proven successful, can

generate long-term support from other sources
and/or that can be replicated in other
communities when appropriate.

• public policy development as well as research
and development activities to further existing
programs and/or to explore new fields of interest.

• approaches and activities that lead to systemic
change.

To further these goals, the Foundation
provides both general-purpose support and
project-specific grants.

Limitations
While the Mott Foundation endeavors to maintain
a high degree of flexibility in its programming, it
observes the following limitations:
• No grants or loans are made to individuals.
• Outside the Flint area, support for capital

development, research, project replication and
endowment is made only when these activities
grow out of existing work with Foundation-funded
projects or serve a programmatic purpose.

• No support is extended for religious activities or
programs that serve, or appear to serve, specific
religious groups or denominations. However, if a
proposal submitted by a church-based or similar
organization falls clearly within program
guidelines and is intended to serve as broad a
segment of the population as the program of a
comparable non-religious organization, the
Foundation will consider the proposal on the
same basis as proposals from other agencies.

• Outside the Flint area, grants are not made for
local projects unless the projects are part of a
national demonstration or Foundation-planned
network of grants and have clear and significant
implications for replication in other communities.

• The Foundation seldom supports film or video
projects. Such support generally is considered
only if the project is directly relevant to 
funding priorities.

• Scholarships, fellowships and books seldom 
are supported.

Submitting Proposals
The Foundation has no formal application form.
Letters of inquiry, including a brief description of
the project and the range of needed funding, are
acceptable for initial contact.

There are three ways in which the Foundation
receives proposals:
• It requests proposals from organizations with

which it has been in contact.
• It occasionally sends out requests for proposals

that address a specific issue or area of interest.
• It accepts unsolicited proposals for projects that

fall within its program priorities and guidelines.
Organizations seeking grants should begin the

application process at least four months before
the start of the proposed grant period. Foundation
staff must finalize grant recommendations for any
given calendar year by August 31 of that year.
Proposals received between September 1 and
December 31 will be considered in the following
calendar year. Both multi- and single-year proposals
are acceptable, as are those for shorter periods.

Videotapes should not be used or included as a
method of application unless the Foundation
specifically requests them. Tapes will not be returned. 

Applicants should understand that funds are
spent according to the Foundation’s areas of interest
and the level of maturity of a given program area.
Therefore, available grant funds vary among
programs and program areas within the Foundation. 

The Foundation observes strict conflict of
interest rules for both staff and Trustees.
Therefore, all applications must follow the
Foundation’s standard processing procedures.

Proposals are reviewed initially by program
staff. If program staff recommends funding, then

The Foundation complies with Executive Order
13224 and the USA PATRIOT Act by cross-
checking contact and organizational information
with official terrorism watch lists and also requiring
regranting organizations to check the watch lists.

86

C
H

A
R

L
E

S
 S

T
E

W
A

R
T

 M
O

T
T

 F
O

U
N

D
A

T
IO

N



the proposal is subject to review and approval
under guidelines established by the Foundation’s
Board of Trustees.

Please be aware that, on average, the
review process takes four months from the time
the proposal is received. 

Grant Oversight
Program staff monitors all grants and grant reports
and makes site visits as appropriate. Upon
completion of projects, program staff conducts a
final assessment as part of the Foundation’s close-
out procedure.

Additional Requirements for Foreign Organizations
Foreign applicants are urged to submit either a
letter of inquiry or a brief proposal and not prepare
a lengthy, detailed proposal exclusively for the Mott
Foundation unless advised to do so by Foundation
staff. All letters and proposals must be in English
and must be submitted by a bona fide charitable,
educational or governmental organization. Two
copies of the letter and/or proposal are required for
projects in Central/Eastern Europe and Russia, and
South Africa.

U.S. government regulations require the
Foundation to collect from all applicants, except

governmental units or organizations, an affidavit and
public support schedule to determine equivalence as
a tax-exempt institution under U.S. law before a
grant can be made. The Foundation’s program staff
will provide the forms as well as assistance in
completing them. All submitted materials, such as
articles and bylaws, must be in English.

Proposals or letters of inquiry relating to CEE
and Russia should be sent to the Flint office.

Proposals or letters of inquiry relating to South
Africa should be sent to either the Flint office at
the address above or to the regional office in
Johannesburg, South Africa:

C.S. Mott Foundation
P.O. Box 32088
Braamfontein 2017
SOUTH AFRICA

Specific guidelines containing information
about each Mott Foundation program are available
without charge. This information, as well as
summaries of grants made by the Mott Foundation,
is available for viewing or downloading on the Web
at mott.org. In addition, requests can be made by
writing to the Foundation or sending an 
e-mail message to publications@mott.org.
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Formal proposals should contain the following:

� A cover letter detailing the amount of money
requested and the grant period, signed by the
person ultimately responsible for signing grant
contracts on behalf of the grant applicant.

� The project description, including an
explanation of why the project is needed, who
will be served and what will be accomplished
during a specific period of time.

� Information on the feasibility and sustainability
of the proposed grant activity.

� Information on lasting benefits to the organization,
program participants, the community or other
organizations working in the field.

� An appropriate plan for evaluation, reporting
and dissemination.

� A documented line-item expense budget, as
well as a revenue budget, showing all projected
sources of funds for the proposed grant period.

� Information about the organization seeking
funds, including its staff, board of directors,
legal classification, and history and
accomplishments. For U.S. organizations, this
should include proof of tax-exempt 501(c)(3)
status by the IRS.

Because the Mott Foundation believes in the
importance of accountability for the nonprofit
community, an applicant will be required to submit
copies of its annual report and its audited financial
statements before any grant is made. If these are
not available, a domestic organization will be asked
to submit a copy of its latest IRS Form 990 return.

Proposals or letters of inquiry should be clearly
marked GRANT PROPOSAL and addressed:

Office of Proposal Entry
C.S. Mott Foundation
Mott Foundation Building
503 S. Saginaw St., Ste. 1200
Flint, MI 48502-1851  U.S.A.
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O U R  V A L U E S
Charles Stewart Mott’s central belief in the partnership of humanity was the basis upon
which the Foundation was established. While this remains the guiding principle of its
grantmaking, the Foundation has refined and broadened its grantmaking over time to
reflect changing national and world conditions.

Through its programs of Civil Society, Environment, Flint Area and Pathways Out of
Poverty, and their more specific program areas, the Foundation seeks to fulfill its
mission of supporting efforts that promote a just, equitable and sustainable society.

Inherent in all grantmaking is the desire to enhance the capacity of individuals, families
or institutions at the local level and beyond. The Foundation hopes that its collective
work in any program area will lead toward systemic change.

Fundamental to all Mott grantmaking are certain values:
• Nurturing strong, self-reliant individuals with expanded capacity for

accomplishment;
• Learning how people can live together to create a sense of community,

whether at the neighborhood level or as a global society;
• Building strong communities through collaboration to provide a basis for 

positive change;
• Encouraging responsible citizen participation to help foster social cohesion;
• Promoting the social, economic and political empowerment of all individuals

and communities to preserve fundamental democratic principles and rights;
• Developing leadership to build upon the needs and values of people and to

inspire the aspirations and potential of others; and
• Respecting the diversity of life to maintain a sustainable human and physical

environment.

O U R  C O D E  O F  E T H I C S
Respect for the communities we work with and serve; 
Integrity in our actions; 
Responsibility for our decisions and their consequences.

• We are committed to act honestly, truthfully and with integrity in all our
transactions and dealings.

• We are committed to avoid conflicts of interest and the appropriate handling of
actual or apparent conflicts of interest in our relationships.

• We are committed to treat our grantees fairly and to treat every individual with
dignity and respect.

• We are committed to treat our employees with respect, fairness and good faith
and to provide conditions of employment that safeguard their rights and welfare.

• We are committed to be a good corporate citizen and to comply with both the
spirit and the letter of the law.

• We are committed to act responsibly toward the communities in which we
work and for the benefit of the communities we serve.

• We are committed to be responsible, transparent and accountable for all of our
actions.

• We are committed to improve the accountability, transparency, ethical conduct
and effectiveness of the nonprofit field.

S N A P S H O T
V I S I O N  The Charles Stewart Mott Foundation affirms its founder’s vision of a world 
in which each of us is in partnership with the rest of the human race — where each
individual’s quality of life is connected to the well-being of the community, both locally 
and globally. We pursue this vision through creative grantmaking, thoughtful
communication and other activities that enhance community in its many forms. The
same vision of shared learning shapes our internal culture as we strive to maintain an
ethic of respect, integrity and responsibility. The Foundation seeks to strengthen, in
people and their organizations, what Mr. Mott called “the capacity for accomplishment.”

M I S S I O N To support efforts that promote a just, equitable and sustainable society. 

P R O G R A M S

P R O G R A M  A R E A S
• Central/Eastern Europe and Russia

• South Africa

• United States

• Special Initiatives — International

• Conservation of Freshwater Ecosystems 

in North America

• Reform of International Finance and Trade

• Special Initiatives

• Arts, Culture and Education

• Community Revitalization and Economic

Development

• Special Initiatives

• Improving Community Education

• Expanding Economic Opportunity

• Building Organized Communities

• Special Initiatives

• Historically and Predominantly Black Colleges and

Universities

• Special Projects

G O A L
Civil Society
Mission: To support efforts to assist in

democratic institution building, strengthen

communities, promote equitable access

to resources, and ensure respect of rights

and diversity.

Environment
Mission: To support the efforts of an

engaged citizenry working to create

accountable and responsive institutions,

sound public policies, and appropriate

models of development that protect the

diversity and integrity of selected

ecosystems in North America and around

the world.

Flint Area
Mission: To foster a well-functioning,

connected community that is capable of

meeting the economic, social and racial

challenges ahead.

Pathways Out of Poverty
Mission: To identify, test and help sustain

pathways out of poverty for low-income

people and communities.

Exploratory & Special Projects
Mission: To support unusual or unique

opportunities addressing significant

national and international problems.

(Proposals are by invitation only;

unsolicited proposals are discouraged.)



“It seems to me that every person, always, is in a kind of informal partnership with

his community. His own success is dependent to a large degree on that community,

and the community, after all, is the sum total of the individuals who make it up.

The institutions of a community, in turn, are the means by which those individuals

express their faith, their ideals and their concern for fellow men ....

“So broad and so deep are the objectives of the Mott Foundation that they touch

almost every aspect of living, increasing the capacity for accomplishment, the

appreciation of values, and the understanding of the forces that make up the world

we live in. In this sense, it may truly be called a Foundation for Living — with

the ultimate aim of developing greater understanding among men.

“We recognize that our obligation to fellow men does not stop at the boundaries of

the community. In an even larger sense, every man is in partnership with the rest of

the human race in the eternal conquest which we call civilization.”

Charles Stewart Mott (1875-1973), who established this
Foundation in 1926, was deeply concerned from his
earliest years in Flint with the welfare of his adopted
community.

Soon after he had become one of the city’s leading
industrialists, this General Motors pioneer found a practical
and successful way to express his interest. He served three
terms as mayor (in 1912, 1913 and 1918) during a period
when the swiftly growing city was beset with problems,
with 40,000 people sharing facilities adequate for 
only 10,000.

As a private citizen, he started a medical and dental clinic for children and
helped establish the YMCA and the Boy Scouts, along with the Whaley
Children’s Center, in Flint.

Nine years after the Foundation was incorporated for philanthropic,
charitable and educational purposes, it became a major factor in the life of
Flint through organized schoolground recreational activities, which
developed into the nationwide community education program.

From this start, the Foundation’s major concern has been the well-being of
the community, including the individual, the family, the neighborhood and
the systems of government. This interest has continued to find expression
in Flint and also has taken the Foundation far beyond its home city.
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